[image: image1.png]THE-MONUMENT-TRUST








[image: image2.png]MUSEUMS
ASSOCIATION




Monument Fellowships from the Museums Association

Frequently asked questions
What is the purpose of the Fellowships?

To enable retired collections specialists to share their unrecorded collections knowledge with former colleagues, their successors and the wider museum community. Beyond the projects directly funded, the programme aims to encourage the whole museum community to think more seriously about how knowledge is shared and developed, and about how to plan for succession.
How does a Fellowship work?

Fellows are based at a host museum. The host museum will usually be their former place of work, but could be another museum with which they have strong links. Fellowships are 50 days long in the first instance, spread over about 6 months. The Fellow works alongside a successor or group of colleagues to share knowledge and help colleagues develop their own knowledge about a chosen part of the collection.

In addition, Fellows are required to spend some of their time (about 5-10 days) working on sharing their knowledge with the wider museum community, through training events.

How are the Fellowships funded?

The Fellowships are supported by the Monument Trust.
How did the Fellowships come about?

The germ of the idea for the Fellowships emerged from Collections for the Future, which identified a need for better succession-planning, knowledge-sharing and collections-related training. The Monument Trust agreed to fund the programme in 2006 and the MA recruited two rounds of Fellows in the first phase of the programme in 2007 and 2008. The Monument Trust has now agreed to provide funding for two further rounds.
How many Fellowships are available?

We expect to fund 7 or 8 Fellowships in this round and another 7 or 8 in a further, and probably final, round to be advertised in late 2010/early 2011. 

Are Fellows paid?

Yes, Fellows receive a daily payment of £100. We anticipate that this will be in addition to a pension. In addition we have a small budget, held centrally, that Fellows can draw on for one-off expenses such as travel beyond their host museum.
Can Fellows undertake original research as part of the programme?

No. Fellowships are for sharing unrecorded knowledge, and helping colleagues develop their own collections knowledge, not for research.
Do Fellows have to have been curators?

Fellows have to have extensive collections-related knowledge. Most of the Fellows in the first two rounds had worked as curators, but we supported one Fellowship by a retired conservator and would consider applications from people with other backgrounds. The key thing to remember is that the Fellowships focus on sharing and developing collections knowledge. So a learning officer, for example, could apply but their Fellowship would have to focus on collections knowledge, not their expertise as an educator – however valuable that might be.

Do Fellows have to have retired already?

The current round of Fellowships is for collections specialists who have already retired or will do so on or before the 1st April 2010. People retiring later in the year can apply to the next round of Fellowships, to be advertised in late 2010/early 2011. 
Do Fellows have to work with the museum from which they retired?

We anticipate that Fellows will usually work with colleagues/successors in their former place of work, but we will consider other models. For example, one Fellow in the earlier rounds worked with a museum where he had worked earlier in his career. Another worked with a museum with which she had strong links, but where she had never been employed. 

Who do Fellows work with in their host museum? Does it have to be their successor?

We recognise that the retirement of a long-standing member of staff is usually an opportunity for restructuring, and that relatively few retiring museum professionals are replaced by a member of staff with the same job title and the same responsibilities. So we are open-minded about who the Fellow works with, provided it is an individual or a group of people with responsibility for caring for or interpreting the collections concerned. Indeed some of the successful Fellowships in the earlier rounds involved the Fellow working alongside a group of people, including front of house staff and junior collections staff. However, we will not support Fellowships that are essentially a sticking plaster to cover knowledge gaps in an organisation under-investing in collections staff. 

Are the Fellowships about knowledge-sharing, or about training?

Both. We expect that the Fellows will pass on things that they know about the collection, but will also share techniques to help their successors develop their own collections knowledge.

How will Fellows be expected to work with the wider museum community? 

Fellows will spend 5-10 days of their initial 50 days working with the wider museum community. We anticipate that this will take different forms, depending on the nature of the Fellow’s specialism, and their own personal strengths and preferences.

Fellows will be expected to run one or more knowledge sharing events. Some of the most successful events in the first phase of the programme were organised in partnership with specialist groups, who both advised on areas of training need and helped advertise the events. The MA will also advise on planning appropriate events, if necessary, and will help with publicity. Some Fellows in the first phase expressed some concern about these events, suggesting that they did not feel qualified to offer authoritative training. But the appetite for training on collections knowledge is great, and most sessions have been popular – both well-attended and enthusiastically received. Some events might be aimed at people with very little subject knowledge and offer a basic introduction. Others might be organised as a round table “experts’ day”, offering an opportunity for highly knowledgeable individuals to pool their knowledge and learn from each other, guided by the Fellow.

Some Fellows may also wish to share knowledge directly with other museums, for example by visiting to assess or offer advice on parts of the collection. 
What will the legacy of the programme be?
Our ambition is for the Fellowships to help to change the culture of knowledge-sharing and succession-planning in museums. The Fellowships themselves will act as exemplar projects and encourage participant museums and others to think more seriously about how they share knowledge and plan for succession. We will also distil some of the lessons learned from the Fellowships into a toolkit to help museums with knowledge-sharing and succession planning, to be published in late 2010. 
What support will be available for Fellows?

The MA will advise Fellows and their host museums on developing an appropriate workplan for the project and will provide introductory and networking events for the Fellows and hosts, and training events for the Fellows to help them get the most out of their Fellowship. We will monitor the project through scheduled phone calls. We want monitoring to be light-touch, provided all is going well. We will offer more support and undertake site visits if necessary if the Fellow or host is encountering any problems or needs more support.

What support will be available for host museums?
The MA will advise host museums on developing an appropriate work plan for the project, and will provide introductory networking sessions for the supervisors. We will monitor the project through scheduled phone calls. We want monitoring to be light-touch, provided all is going well. We will offer more support and undertake site visits if necessary if the Fellow or host is encountering any problems. 
What do host museums have to contribute?

The most important requirement for any host museum is that they make enough staff time available to enable staff to get the most out of working alongside the Fellow. We are also seeking partnership contributions of 50% towards the Fellows’ daily payment for the initial 50 days (a total of £2500), but will look sympathetically on applications where the museum genuinely cannot afford this contribution. Host museums will also be expected to cover their own expenses, identify a supervisor to oversee the project and provide a work-space for the Fellow. Where possible, we hope that host museums will help with hosting and organising training events. 

Is my museum eligible?

The programme is open to any UK Accredited museum.

Can individuals apply?

No. Applications have to be led by a museum. This is to ensure that the museum fully supports the project.

Can I apply on behalf of a subject specialist group?

No. Applications have to be led by a museum. However, we will look favourably on applications which have the support of a specialist group or similar body.
Is there any flexibility over the partnership funding?

Yes, if the museum genuinely cannot afford £2500, we will consider smaller contributions. 

Can we use the programme to fund our work with other specialists? We have some volunteers we would love to work with in this way.

Unfortunately not. This programme is specifically aimed at encouraging museums to think harder about how to plan for succession and capture and share the knowledge of their own staff.
When will we know whether our application is successful? 

We will let all applicants know our decisions by the end of May 2010 at the latest. 

When can successful projects start?

Anytime between 1st  July 2010 and 31st December 2010. All projects must be completed by June 2010. We will work with museums to develop appropriate workplans during June. 

Why are you offering the possibility of an extension? How will this work?
Initial Fellowships will be 50 days in length. In the first phase of the programme, we offered 50 day or 100 day Fellowships. However, some of the 50 day Fellowships could have benefitted from additional time. A few of the 100 day Fellowships lacked momentum and could perhaps have been completed more quickly. In response to this, we think it will be more effective to offer everyone 50 days to start with and then consider the possibility of extension. 

The MA will monitor all Fellowships through scheduled phone calls at 10 days and 30 days. We will discuss with the Fellow and host at the 30 day review whether an extension might be appropriate. There will be a simple application process for museums wishing to apply for an extension. 
The number of extensions available will depend on how many Fellowships we fund in total, and we wish to retain some flexibility at this stage, to be responsive to need. We anticipate that we will not require partnership funding for extensions. 

Museums considering whether to apply in this round or the next should bear in mind that we will be able to offer fewer extensions in the next round. This is because we do not want to hold back too much money for possible extensions at the end of project, in case it is left unspent if museums taking part in the second round do not apply for extensions.
For more information please contact:
Lucy Shaw, Diversify and Monument Coordinator, lucyshaw@museumsassociation.org
(Lucy works part-time and mostly from home, so is best contacted by email in the first instance.)
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