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Proposal for Financially Motivated Disposal (Sale)

This form is for those wishing to seek the Museums Association’s advice on a proposed disposal by sale where the sale is financially motivated, that is the museum has selected this item for disposal for its potential to generate income, or the generation of funds is a primary outcome of the disposal process.

The MA will provide advice about whether it believes the proposed sale complies with the Museums Association Code of Ethics, which can be found here: http://www.museumsassociation.org/download?id=15717. The most relevant part of the Code is Section 2. 

The Disposal Toolkit may also be helpful; it can be downloaded here: http://www.museumsassociation.org/download?id=15852. Note that there is a specific toolkit on Financially Motivated Disposal which you can access here: http://www.museumsassociation.org/download?id=1075417 

You may wish to seek further advice from the Museums Association, in which case contact in the first instance Alistair Brown: alistair@museumsassociation.org 

Please note that the Museums Association evaluates proposed financially motivated disposals carefully and it is likely to take several months to provide a definitive opinion, particularly as it is usually necessary to hold a meeting of the Museums Association Ethics Committee to discuss the proposal.

Examples of the advice that the Museums Association has given to museums about proposals for financially motivated disposal can be found here: http://www.museumsassociation.org/download?id=98999 (Royal Cornwall Museum); http://www.museumsassociation.org/download?id=36434 (Southampton City Council).

The Code of Ethics states:

2.9 Recognise the principle that collections should not normally be regarded as financially negotiable assets and that financially motivated disposal risks damaging public confidence in museums. Refuse to undertake disposal principally for financial reasons, except where it will significantly improve the long-term public benefit derived from the remaining collection. This will include demonstrating that: 
• the item under consideration lies outside the museum’s established core collection as defined in the collections development policy 
• extensive prior consultation with sector bodies and the public has been undertaken and considered 
• it is not to generate shortterm revenue (for example to meet a budget deficit) 
• it is as a last resort after other sources of funding have been thoroughly explored. 
2.10 Refuse to mortgage collections or offer them as security for a loan. Ensure the financial viability of the museum is not dependent on any monetary valuation placed on items in its collections. Resist placing a commercial value on the collections unless there is a compelling reason to do so, and for collections management purposes only.
	Name of Museum: 



	Object(s) proposed for sale: 




	Please explain how the proposed disposal meets the requirements of sections 2.9 and 2.10 of the Museums Association Code of Ethics. 

Please take as much space as necessary, and please feel free to provide copies of any supporting documents. Please ensure you answer each point below.
Please explain how the proposed disposal will significantly improve the long-term public benefit derived from the remaining collection.
Please demonstrate that the proposed disposal is not to generate short-term revenue (for example to meet a budget deficit).
Please explain how the proposed disposal is a last resort after other sources of funding have been thoroughly explored.
Please describe the extensive prior consultation with sector bodies that has been undertaken.
Please also describe the public consultation you have undertaken and other ways in which you have endeavoured to ensure the proposed disposal will not damage public confidence in museums.
Please explain how the item(s) under consideration lies outside the museum’s established core collection as defined in the collections policy.
Please include details of any collections review that was undertaken to advise the disposal process. Please also provide a copy of your current and previous collections policy with information about when it was last revised.

Please explain how you will ring-fence any money raised as a result of disposal through sale solely and directly for the benefit of the museum’s collection. Money raised must be restricted to the long-term sustainability, use and development of the collection.

Please also describe any mechanisms that will be put in place to ring-fence the money for that purpose.
You are welcome to send any further information that you think will help us assess your proposal




	I wish to seek the Museums Association’s advice about whether the proposed financially motivated disposal meets the requirements of the Code of Ethics. 

	Name
	

	Position
	

	Address
	

	
	

	Telephone
	

	Email
	

	Signed
	
	Date
	


Please email this form to Alistair Brown, Alistair@museumsassociation.org. If you send any additional documents or information that is not available electronically, send it to Alistair Brown, Museums Association, 42 Clerkenwell Close, London, EC1R 0AZ and please list it here:

Thank you.

