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A:  Guidance

This form is to be completed by a senior member of staff or board member.

We are looking for museums that are ready to step up and make a change in the way they work, to support people within their team/sphere of influence to participate in a new workforce initiative.
This is an opportunity to: 
· unlock talent
· find innovative solutions
· develop values based ways of working 
· increase resilience and sustainability.

Please use the following form to set out the organisation’s commitment to:
· bringing about values based change 
· developing more resilient and sustainable practice
· supporting participants in the programme to innovate and change their practice and wider sphere of influence.



	B:  Your details 


	Name

	Job title 

	Correspondence address
	

	
	

	
	Postcode

	Tel (daytime)
	Email




C:  Statement

This scheme is designed to help enterprising people working in or for any type of museums develop innovative ways of working, responding to the challenging social, political and economic landscapes, within which they operate.  
Please tell us (max 500 words):
· How will you build on the learning from your colleague’s participation in this programme across your organisation?
· How are you personally planning to support the applicant while they are on the programme?

	(Please insert name of applicant for whom supporting statement is given)












































	Signed
	Date






