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Summary
1. The Museums 2020 discussion paper touched a nerve in the museum sector and stimulated people to ask themselves fundamental questions about museums’ purposes. Some applaud Museums 2020 overall messages; others are less happy. While many agreed with the basic Museums 2020 proposition that museums should focus on the impacts, but other respondents were less comfortable.

‘I welcome this document with open arms as a new direction for museum and the broader heritage sector.’ 
‘A framework for the future that undermines the importance of collections and seeks to reinvent those curators who understand the collections in their care as trendy “enfants terribles” is, to be blunt, a recipe for disaster.’ 
2. There is widespread support for many of the ideas in Museums 2020 and for the debate it is stimulating. There is enthusiasm for being forward- and outward-looking and praise for the discussion document’s ‘passionate’ ‘inspirational’ ‘well written’ account of, particularly, the social impact of museums

‘We endorse a vision of the future in which museums do more to improve people’s lives and play a bigger part in meeting society’s needs by engaging more effectively with their audiences and communities.’ (Group for Education in Museums)
3. There is particular support for participation and co-production.
‘The main focus of our museum should be to create an audience led programme that considers audiences as both creators and consumers of knowledge.’ 
4. There is recognition of the value of partnership working

‘Museums need to raise their profile to be places that other agencies see as being partners.’ (Federation of Museums and Art Galleries of Wales)
5. However some suggest that Museums 2020 neglects some museum impacts and some areas of museum work
‘We endorse the overall aim of Museums 2020 to prompt a real reflection on the future of museums; but we feel strongly that as currently drafted it offers a very partial perspective.’ (University Museums Group/University Museums in Scotland)
6. Many respondents think Museums 2020 underplays the role of collections 
‘The vision document does not address collections as the USP of museums and how the use of collections can lead to wider, better and deeper audience engagement.’ (Heritage Lottery Fund)

7. Museums 2020 could do more to recognise the differences between museums, serving varied communities, with different assets and accounting to diverse funders
‘The key thing really is to be relevant and the way each museum approaches this is going to be different... To ensure relevance, collections have to be used in different ways …This is the marvellous thing about collections / museums - endless opportunities to make a difference.’ 
8. Several responses suggest there should be more acknowledgement of the impact of cuts

‘The discussion paper seems to ignore the real worries of many museums for the future… Lack of funding and staff is not an excuse, but it is a factor that is highly relevant at the moment.’ (Social History Curators’ Group)
9. To progress, museums need to address several barriers and organisational issues

‘Museums will have to change from being generally inward-looking organisations to outward-looking ones and they will need to learn what this means. This is doomed to fail unless the scale of the change is recognised and substantial planned support is available.’ 
10. There are mixed views on the issue of visitor number vs quality of experience

‘I think footfall is the primary indicator that a museum is doing the right things.’ 
‘I am a strong advocate for the importance of impact and quality over quantity.’ 

11. There are mixed views about the benefits of permanent galleries or more flexible spaces

‘I couldn’t agree more that permanent displays are a thing of the past. Even I’m bored of them and I’m promoting them.’ 
‘Permanent displays [are] the heart and soul of the museum.’ (Museum of Manchester Regiment)
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Level of response

The MA received 62 full written responses from museums, sector organisations and individuals. In addition, 113 written responses were handed in after Museums 2020 workshops. These have all been fully considered in the report below; many further comments were made, and can be found, on the MA website.
Identification of respondents
While many individuals did not ask for their response to be anonymous, for consistency, all responses from individuals are anonymised. All responses from organisations are attributed, in some cases with one of the following acronyms

ACE Arts Council England

AIM Association of Independent Museums

GEM Group for Education in Museums

HLF Heritage Lottery Fund

HMP Happy Museum Project

ICON Institute of Conservation

LGA Local Government Association

LMG London Museums Group

MGS Museums Galleries Scotland

NIMC Northern Ireland Museums Council

NWFED North West Federation of Museums

PHF Paul Hamlyn Foundation

TNA The National Archives

UMG/UMIS University Museums Group/University Museums in Scotland

Wales Fed Federation of Museums and Art Galleries of Wales
1 The Museums 2020 discussion paper prompted people to ask fundamental questions about museums’ purposes; some applaud Museums 2020 overall messages; others are less happy
‘Thanks for creating a constructive and thoughtful opportunity for future thinking.’ (Anon 3)

‘I welcome this document with open arms as a new direction for museum and the broader heritage sector.’ (Anon 15)

‘One of the joys of reading the 2020 report was that my experiences, my observations and often my fights for change were being echoed... What appeared to be another familiar and cyclical report is actually much more. I welcome the call for museums as hubs of the community, a move away from counting heads to quality of experience and the desperately needed changing galleries as well as museums as ‘alternative spaces.’… [It is] a clear cry for a change in museum culture, a move away from traditionalism and one towards creativity and inclusion – inclusion not just in respect of wrapping your arms around the community and bringing them on board but in terms of encouraging all staff across the museum team to stop, rethink and include themselves in the delivery… A great report that will certainly have my support, for what it’s worth. I hope that the message is loud enough to reverberate through the museum world and shake the foundations of what is fast returning to a stale and elitist environment, money dominated and inward looking.’ (Anon 16)

‘Museums need purpose – most of them don’t have one that they can articulate’ (Participant in London workshop)
‘The NWFED welcomes Museums 2020 inspirational proposals about the impacts museums can make.’ (NWFED) 
‘Museums have to contribute to the bigger issues. Even if the contributions are small – they add up.’ (Anon)

‘We will look towards health and wellbeing as well as towards fostering a lifelong love of learning… We will need to work with more partners to increase capacity and to reach more diverse groups… We are keen to ensure equality of access and to promote social justice. We already have links with local citizenship projects for children and young people.’ (Anon 5)
‘We believe museums in 2020 will continue to make a vital contribution to places, to individuals and to society in general, even if how they engage people could be far beyond what we imagine is possible today. We can fully expect our appetite for understanding global, national and local history will continue undiminished far beyond 2020, although museums will need to continue to adapt to people’s changing expectations and embrace new technology.’ (LGA)
‘As a firm believer in simple statements that encapsulate big ideas - I would say that, in order to increase their impacts, museums need "Less collecting, more connecting"’ (Anon 20)

‘Hopefully having an impact on the individual is only the start of a process. When individuals are made aware and they have a positive experience in museums, they tell their families and friends who make up a community.  Communities shape society. Individual > Community > Society.’ (Anon) 
‘Museums have the intellectual powers to better address the needs of individuals and communities. We are less able to impact on the society and environment; contributions may appear tokenistic.’ (Anon) 
‘Well-being, participation and social justice are great goals, but they are no more important than learning, inspiration and enjoyment… Museums have a role to play in providing a challenging learning environment... Museums have always been about aspiration. Each generation has new aspirations and museums must meet them.’ (Anon 22)
‘Workshop reinforced view given by discussion paper that the MA has very specific views on many of the issues raised and there is not much room for dissenting opinion, or chance of shaping end product to look different to discussion paper.’ (Participant in London workshop)

‘A framework for the future that undermines the importance of collections and seeks to reinvent those curators who understand the collections in their care as trendy 'enfants terribles' is, to be blunt, a recipe for disaster.’ (Anon 12)

‘We think that the document needs to take a more fundamental stance and state the intrinsic importance of museums within the cultural landscape of the UK. At a time when investment in museums by local authorities is at its lowest since 2004, it is essential that the Museums Association takes a strong leadership role and articulates the wider role that museums play as the keepers of our collective histories and heritage.’ (HLF)
‘Its focus on promoting one important set of objectives by implication denigrates others... Rather than uniting the museum profession, this document has the potential to split it, which would be very damaging.’ (UMG/UMIS)

‘There seems to be an assumption that it’s either audiences or collections, that its either museum buildings or delivering a social impact when these aims are not mutually exclusive indeed far from it as one cannot be delivered without the other… Nailing our colours to a social impacts mast is an argument most museums no matter how good they are cannot hope to win. Presenting these impacts as our sole contribution is as misleading as arguing museums are simply passive repositories of collections who should be given public money as they are a ‘good thing’.’ (Anon 18)
2. There is widespread support for many of the ideas in Museums 2020 and for the debate it is stimulating
‘The Museums 2020 discussion paper is a bold, well-written and passionate expression of the potential of museums to meet society’s needs, and is a very welcome stimulus for debate. We very much support the notion that museums can have – and need to plan for – a positive impact on individuals, communities and society and the ways in which they can focus attention on environmental issues. These are issues which will become increasingly important for museums of all kinds.’ (UMG/UMIS)

‘We endorse a vision of the future in which museums do more to improve people’s lives and play a bigger part in meeting society’s needs by engaging more effectively with their audiences and communities’ (GEM)

‘Every activity in the Museum is driven by the desire to have the maximum impact on all our visitors … The impact that the museum can have on individuals and community groups will continue to be our primary focus.’ (Museum of Manchester Regiment)

‘Before we do anything, we need to ask “what difference will this make to Mr or Mrs Smith”.’ (Participant in London workshop)

‘We recognise that we need to be clearer on the differences that we make as a service and ensure this is reflected better in our forward and service delivery plans - the key strands are economic impact, impact on health and wellbeing and social impact… Our sites are places for exploring the multiplicity of different identities and the multitude of stories that make Barnsley, and how these are linked... Our sites provide a place that give people space to connect and invest in their relationships with family and friends etc…Our communities are a fundamental part of our mind set, there are in our sights at all times... Our networks are key. We know a lot of people; we like to say yes, we want to make things happen… We are working to shift how we project ourselves to others and what museums mean to people… We thrive on the idea that as a museums service we are actively working towards social justice for our communities. However we need to be more articulate about our impact and show real strength in our approach to a wide range of audiences and partner organisations’ (Barnsley Museums)
‘Museums Galleries Scotland commends the Museums Association (MA) for taking on the challenge of producing a ‘2020 vision’ for the sector… The paper gives a frank and honest assessment of the challenges facing the sector but helpfully outlines a vision of how such challenges can be addressed. In particular, it brainstorms a wide range of examples which describe the ‘new world’ and the varying roles and contributions which museums can play. This vision is informative, challenging and inspiring in that it forces the sector to think about how the sector is developing and, importantly, how it must develop in the future if museums are to fulfil their potential in maximising public value… We support the overall focus of the discussion paper which concentrates on impact and the public value which museums can confer through “the difference they can make to individuals, to communities, to society and to the environment”. We believe this to be fundamentally important to the future success of the sector on two counts:

1.
To give direction to individual museums and galleries on how they can maximise their contribution to society at its widest level; and

2.
To provide a platform to demonstrate the contribution of the sector to key stakeholders and the wider public going forward…

In particular, we welcome the recognition given to:

•
the breadth of contribution which museums can confer, in particular the way in which they can extend their ‘reach’ through non-traditional roles 

•
the importance of partnership and collaborative working, community engagement, health and wellbeing, environment and sustainability

•
 making a difference for individuals, communities and society through a focus on human rights, equality and social justice

•
the simple proposition “that every museum can do more to improve people’s lives and play a part in meeting society’s needs”. 

•
the constrained funding environment which means that the status quo is no longer an option and new models of partnership working and shared services are critical.’ (MGS)

‘I welcome the lead taken by the Museums Association with regards to creating a vision for the future of the museums sector. This is a very timely development in a period during which the sector is undergoing an exorbitant crisis.’ (Anon 9)

‘It certainly achieves its aim of stimulating discussion as to how museums should be developing over the next few years… [I] await with great interest, once all the discussions have taken place and been assimilated, the strategic document setting out the MA's vision of what all museums (large and small) can realistically focus on in the years to come.’ (Anon 30)

‘We welcome the Museums Association creating this discussion paper in order to stimulate debate in the museums sector…For too long the debate has centred on infrastructure rather than issues so the sector has been internal looking rather than external and forward facing. We support the themes of wellbeing, social justice and participation that run through the 2020 vision but this does give the document a narrow focus and is not reflective of the wider role of the modern museum.’ (HLF)

‘This seems an opportune time to undertake this work after a number of years where the sector has focused on developmental infrastructure like the regional agencies and MLA and the transfer of MLA responsibilities to Arts Council England. The lively and thoughtful debate that was held at the consultation meeting held at the Natural History Museum in September indicated that the sector welcomes debating wider issues relevant to the development and role of museums now and in future.’ (HLF)

‘We support the concept of a national strategic vision for museums in parallel to Archives for the 21st Century.’ (TNA)
‘We appreciate that you are trying to move museums into a position where they are demonstrating their societal impact. This meshes with what we are trying to achieve over the next five years [with our shift to an outcomes based assessment]. HLF projects that combine a heritage outcome and outcomes for individuals and communities/society should easily be able to demonstrate how they make a difference to individuals, communities and society.’ (HLF)
‘The discussion paper is a very useful contribution to the debate in that it clearly sets out and in a very nuanced way all the things that a museum or museum service could (should?) be doing. In a way, it acts as a summation of all the strands of progressive thought that have been kicking around the sector for the past twenty years or so and it's very useful to have these all in one place…[It is] a menu of all the things a museum service could be doing, and that the strategic selection, the streamlining of the options to a manageable few, is something which is to be achieved later, either by the MA as it goes through the process, or, at a later date, by museums on the ground… [Only] large museums with such resources… can continue to advance significantly on all fronts. (Anon 30)

‘We welcome strong constructive debate about the museums sector and its future. We also acknowledge the role of the Museums Association as a key sector leader. Museums 2020 is an interesting document that summarises many issues and ideas. We are happy to endorse its view that beneficial impacts for people, both as individuals and communities should be central to the future role of museums. We are also confident that most museums already embrace this ambition... We welcome the debate that the publication of Museums 2020 has engendered. We would welcome a fuller debate about all aspects of what it will mean to be a successful museum and a successful museum sector in 2020.’ (ACE)

‘We share the vision that archives and museums are organisations that can have a positive impact on the life of individuals and communities within our own society and internationally, and understand the need to define this more clearly. We support the reach and impact of this approach, and the contribution it can make towards a sustainable future.’ (TNA)

‘Museums across London [are] working closely with their local health authorities and local communities around issues such as young people not in education or training, older people at risk of social exclusion, the homeless, looked after children and much more. …There was some discussion around whether there should be a wider strategy for working in these areas across the capital but it was generally felt that these projects and relationships worked best when they grew in an ad hoc way in response to local need and requirements.’ (LMG)

Contributing to wellbeing and community resilience

‘We should be lobbying to reverse the current tide of opinion that sees culture as a luxury. It was felt that culture should be at the heart of a well-rounded society and a relatively low cost source of wellbeing in these hard times. There is evidence that access to culture can improve the mental and physical health of people of all ages and all social groups and museums can play a major role in delivering this, particularly in large urban conurbations. While political drivers are forcing the focus onto the economy museums should be campaigning to remind people that positive cultural experiences can be a cost effective way of making healthier, happier people.’ (LMG) 
‘The key demographic trend is an ageing population – to us this suggests the museums of the future will have a greater focus on their contribution to social care, combating isolation and improving health.’ (LGA)

‘We need to sell ourselves as a ‘happy’ place to visit and spend quality leisure time. We need to emphasise the museums cultural offer, in contrast to the more consumerist offering of many leisure activities. We need to challenge strongly held beliefs and perceptions that museums are simply attractions supporting the visitor economy – museums can deliver on many different agendas.’ (Brighton)
‘Civil Society is characterised by voluntary action undertaken by citizens independently…  Typical organisations might be local development trusts, social enterprises, faith groups or co-operatives. As the UK state shrinks under the Coalition Government, these bodies begin to play an increasing role in bridging social capital and tackling inequalities in communities… In contrast to the defined structures and layers of accountability of the local state, civil society is a muddle. It comprises of groups of people, sometimes sharing, sometimes opposing, sometimes indifferent to each other. It is a space organised by the habits and intelligence of collective action… HMP does not believe a small state is the primary means to increase freedoms and resilience of communities. Civil society doesn’t operate in a vacuum and is strengthened by a state which trusts it as an active partner. Likewise the state alone can no longer tackle pressing environmental and social challenges, like child poverty, alone. It needs co-operatives, campaigning groups and collectives to deliver at local level. In order to work alongside communities as active partners, museums should learn behaviours from civil society. This requires systemic change; opening up governance, allowing self-actualising networks to replace structures and strategies, stimulating social innovation and collective intelligence rather than tried and tested methodologies. If museums use all these assets to create inventive and imaginative programming they’ll then place their institution within the hearts of their communities.’ (HMP)

‘Museums will contribute to creative thinking and solutions for society’s survival... Generating mutual understanding between different cultures and communities is likely to be one of the biggest challenges of the future. Museums have an important, even critical role in encouraging and facilitating understanding. Information generated by research and investigation of objects can reveal historical narratives that influence the way people think about each other’s cultures, and can imbue respect within a community and for that community’s heritage. Consultation with originating communities to advise conservators is now commonplace. Engaging originating communities in the actual practice of conservation is also happening.’ (ICON)

‘Museums’ function as social spaces is significant... For many people, a museum visit is not a solitary activity but an opportunity to spend time with family or to meet up with friends… Museums encourage visitors to be psychologically ‘present’, with attention focused completely in the here and now and on the aesthetic qualities of things. Experiencing this kind of involvement is not only enjoyable in itself, but is associated with wider psychological benefits… Reciprocity and ‘giving back’ to others promotes well-being for people of all ages. A shift in focus from being didactic educators to ‘co-creators of well-being’ will enable a more active and engaged role for the visitor. Opportunities for volunteering can directly influence the well-being of individuals by leaving them with a sense of self-worth and status. Motivated and valued people inspired by a museum are more likely and better equipped to get involved with civic life within their own communities.’ (HMP)

‘I have never come across the ‘five ways to well-being’ before but I see them happening in our museum almost every day. Our museum is like an oasis in the desert for many of our visitors. I bumped into two lads walking round the main gallery and started chatting to them. It turned out they were both Turkish migrant workers, who liked to come and visit our cafe because it was the only one in town where they could actually hold a conversation as they do in their cafes back home… The 21st century High Street has to be about more than just shopping as so much of that is going to move online. Hopefully we will have more ‘play’ and ‘engage’ and less ‘spend’…Museums are part of a way of living that says there is more to life than shopping and material consumption. ’ (Anon 22)

‘A lack of social connectedness is proven to be bad for our health and wellbeing, reducing our chances for positive outcomes. Museums offer a place for people to be and to connect.’ (Museum of London)

‘The values of conserving, repairing and re-using our material culture can equally well be applied to our daily lives, and the last decade has seen a renaissance of the “make do and mend” culture of the war years...There is currently a resurgent craft movement… Wellbeing also comes from creativity and making. People are moving away from being mere consumers of culture and are interested in making things. The information that conservators and conservation scientists discover when investigating museum objects can influence makers and inspire ideas. The Museum of the Future will have more live craftsmen (not just artists). Skills associated with the crafts of making, such as metalwork, furniture, and bookbinding, are likely to flourish in the museum of the future. Conservators, as part of their training, learn craft skills and investigate the manufacturing methods of the objects they conserve. They are well placed to pass these skills on... There has been a reaction against the “disposable” society and there is evidence that people are seeking something meaningful and lasting in their everyday activities. Take, for example the “slow” movement which is rapidly permeating other aspects of life… Inherent in conservation is the act of connecting the past to the future and of preserving for future generations, for the long term. Caring for the public realm can be re-enacted in the every day. ’ (ICON)

Human rights, equality and social justice
‘The principles of human rights, equality and social justice are integral to the Our Museum programme, and the only ways for them to become embedded in the work of museums is for them to be embedded in the structures and ways of working of individual museums: in their values, policies, structures, training, activities and relationships. It is not enough for museums merely to proclaim that they support human rights and equality, or to undertake occasional activities that specifically promote those ideals – these are ideals that must become rooted in all aspects of the organisation, so they become part of its DNA and the way it carries out all its activities.’ (PHF)

‘Fine art collections could play a larger role in exploring social issues and this is an area ripe for growth.’ (Anon 2)

‘We will draw on the strength of our collection which records aspects of the history of human rights such as our suffragette and labour history collections, collections associated with London’s diverse communities and the struggles for civil rights in the 1960s, collections that speak to London’s long history as a centre of free speech, campaigning and protest.’ (Museum of London)

‘We can, and will, continue to use interpretation and programming to relate our collections and displays to contemporary concerns, projects and activities and can encourage debate and conversation with different communities. We will work in collaboration and co-operation with other local and national organisations and initiatives to efficiently engage audiences and communities. We could use our position within the city to ‘soap box’ about larger issues and more industrial impacts… Engagement will be core to our work. We need to ensure that our visitors find our museums engaging, creative, participative, informative, provocative, fun, topical, relevant, responsive, exciting, and welcoming. To do this we need to invest in relevant, innovative and risk-taking programmes that contribute to visitors’ sense of well-being and understanding of place; to work strategically across the organisation on projects that have demonstrable impact on community needs; and to make strategic use of our volunteer programme.’ (Brighton)

‘There are some excellent examples of museum collections being used to promote better understanding of social issues – the strategic commissioning programme included the British Libraries; Campaign Make an Impact, the National Maritime Museum’s Understanding Slavery initiative that included a citizenship resource.’ (Anon 3)
‘Royal Pavilion & Museums is a Local Authority service and therefore has to deliver programmes within a political context. Whist all parties sign up to the promotion of human rights, equality and social justice, the strategy and activity to achieve them differs. This can make tacking these issues even within the context of trusted museums challenging. However, as a Local Authority museum we deliver on council priorities set by the elected members and our activity is expected to be relevant to our communities. Working with our collections and our locality allows us to discuss topics such as economic migration; human remains and LGBT.’ (Brighton)

‘If [there’s] one thing museums can and should do it is to confront social and contemporary issues as neutral venues; by ensuring contemporary collecting is relevant to all and especially new audiences; by being  bolder in programming rather than being comfortable and safe; and  by promoting dialogue and thus enhancing community profile and engaging with different audiences.’ (Wales Fed)

Should museums take a strong line on issues?

‘One could argue it is not the prerogative of museums to be lobbyists, but that they should be forums for debate and reflection around these for such issues.’ (Anon 23) 
‘Museums should help to provide and sharpen the tools that people need to become active citizens. However, I am not sure that museums should take an activist stance. Such a role would presume the existence of a consensus – no such consensus exists. Just because lots of people in museum are on the liberal left, they should not presume everyone thinks the same as them. For a museum to build its foundations on such contested ground is not a risk most museums should take... Certain museums can take up this role where it is part of their raison d’etre e.g .the International Slavery Museum in Liverpool, the Warsaw Uprising Museum, the museums dedicated to the memory of the deportations from the Baltic States. Temporary exhibitions and events can be more adventurous than more permanent displays... [Most] museums instead should provide a place to debate and discuss and present many views. Spreading knowledge and understanding are difficult enough as it is, without people or institutions clambering onto soapboxes.’ (Anon 22)

‘I agree that there are situations where it is good to engage with contested histories.  Please do not forget however that most users do not come to a museum in pursuit of conflict.  I suspect that most people visit museums because they wish to learn and enjoy.  It is a fun day out.’ (Anon 12)

‘[There is a risk that museums pursuing a strong social justice approach could] ‘alienate visitors (and other stakeholders) by being accused of "preaching and/or peddling politics to people on their day out" ’. (Anon 20)
‘Active engagement with the topics of human rights, equality and social justice is admirable. A shift towards a primary focus on direct social intervention however carries significant risks, not least the potential to politicise museums.  The politicisation of museums is - I would suggest - not generally something we ought to aspire to. Let us not forget that the museums in Nazi Germany, Fascist Italy, the Soviet Union and North Korea were all 'active supporter(s) and vehicle(s) of social change' (Anon 12)

‘There is a danger that museums will end up promoting their own values or the values of 'people like us'. It is also not clear that notions of equality and social justice will be shared equally by all associated audiences and communities. I think there is an important distinction between promoting values and giving a platform to those with different values.’ (Anon 26)
‘The discussion paper paints a picture of our audiences and communities as passive receptors of our work when in it is (and should be) the other way around - museums are the community treasure box of collections which have been developed by the public's desire to donate artefacts and support the development of collections for the wider public good. This is an intangible and difficult to define social relationship, one which binds us with an obligation to share those collections, and to add to the value of those collections through our own research and through collating and managing knowledge about collections.  The results of this too should be shared back to the community. Museums are a forum and a conduit for this sharing between individuals and groups.  The meanings created should be those generated by the community as far as possible, with museum professionals working to overcome barriers to participation but not working to dictate how people respond to us. This is a difficult role to play but it must be done with self-confidence, not by abandoning our core role.’ (Anon 24)

Environmental sustainability

‘There is a role for museums and archives in showcasing alternative ways of living, of reconnecting people with their inheritance and in challenging current viewpoints and we would welcome closer partnerships in this area.’ (TNA)

‘It should be possible to work with museums across London to use archives and collections to put together a historical picture of environmental impact. Many museums were using their collections creatively to think about the environment and raise awareness of environmental issues.’ (LMG)

‘Undoubtedly museums can play a role in public debate & education around issues like climate change. Furthermore we should definitely be questioning why we still spend thousands on ridiculously tight environmental specifications.’ (Anon 18)
‘There is a great deal of synergy between the values of conservation of cultural heritage and the conservation of the environment. Recent conservation research has been addressing the need for reduction of our dependence on carbon producing energy sources. The narrow parameters of temperature and relative humidity that used to be proscribed have now been extended to allow more realistic and cost effective environmental control for collections. [Environmental Standards for Museums and Archives, British Standards Institute]  Conservators and heritage scientists will continue to investigate ways to reduce carbon footprint of museums. Conservators are well informed about the risks to collections and methods of mitigation. Big questions about what to do with large collections housed in huge buildings that are expensive to heat or cool will need to be addressed in the near future. Conservators can advise museums on more sustainable way of transporting objects for loans. Museums should themselves undertake energy-saving improvements and promote these to their visitors as examples of what can be achieved. Museum staff could become experts able to advise local residents on energy improvements.’ (ICON)

‘Museums need to be on forefront of relevant social issues; ‘missed the train’ on environmental issues which were on the forefront some years ago.’ (Anon)

‘The Our Museum and Happy Museum programmes support organisations to become sustainable and resilient, and this includes lessening their environmental impact and being less wasteful and more economical with their use of energy. As well as being an ethical stance, this is simply good economics and stewardship. Both programmes particularly support organisations to contribute responsibly to their local areas, to become part of the sense of place, reacting to local agendas and contributing to the skills and capabilities of their communities.’ (PHF)

‘On environmental impact we are asking all projects over £100,000 (Heritage Grants) to consider how they will be affected by predicted changes in their local environment in terms of energy efficiency, climate changes and impacts on species ad habitats. In addition we are introducing a carbon footprint assessment which will have to be carried out by projects requesting more than £2 million. We have been commended by the social enterprise that developed the footprint tool as the first major funder to request this type of assessment.’ (HLF)
‘Whilst we support the inclusion of both societal wellbeing and the environment as key issues in Museums 2020 we would like to see some consideration of these two areas as two sides to the same coin and alongside the issues of economics and resilience.  Museums have innate qualities which can inspire a re-imagined society that values co-operation and stewardship of our surroundings as much as it does economic growth or other more traditional measures of societal well-being.’ (Happy Museum Project)

Skills and employability
‘Museums can do so much to enhance people's skills, knowledge and experience, through working with students to improve employability, nurturing and supporting artists' work and helping people to develop critical skills and confidence. The successful museums of the future will make a vital contribution to skills development. Health and wellbeing will also be central to the ethos of the museums of the future.’ (Anon 21)

‘Museums generally have a role to play in providing work experience not only for graduates but for unemployed people generally. The museums sector is one of the most diverse sectors there is in regards to the types of work that are expected of its volunteers.’ (Anon 25)
The workshops
‘Very interesting – lots of reflection on current practices and food for thought for the future. Interactive – made me think rather than just listen.’ (Participant in Liverpool workshop)

‘Thinking beyond the practical and pragmatic, which is my daily fare… Lifted eyes and spirits above present crisis to look to the future and try to see one.’ (Participant in Leeds workshop)

‘It was enlightening and made me think about the wider world.’ (Participant in the Newcastle workshop)

‘The workshop has helped me to identify key strategic points by highlighting the importance of impact.’(Participant in Newcastle workshop)

‘Well facilitated, inclusive, opportunity for open/easy dialogue.’ (Participant in Cardiff workshop)

‘Thought-provoking; made us think about collections as a resource, not an end in themselves.’ (Participant in Cardiff workshop)

‘Excellent forum; intriguing discussions.’ (Participant in Leeds workshop) 

‘Stimulating, exciting and occasionally nerve-wracking.’ (Participant in Liverpool workshop)

‘Wonderful, provocative; discussions were engaging.’ (Participant in London workshop)

‘Too aspirational/idealistic. {Would have liked] more on what museums could be like in 2020 if the economy doesn’t pick up.’ (Participant in Liverpool workshop)

3 There is particular support for participation and co-production
Museums ‘need to develop their links further by more meaningful working (as equals) within the community, rather than just being seen as a source of volunteers.’ (Wales Fed)

‘Opening up, inviting in, will enrich what expert professionals can offer.’ (Participant in London workshop)

‘Been good to watch my staff 'letting go'.  I think we have genuinely empowered people.  2020 document is too narrow, not thinking out of the box.’ (Anon 19)
The PHF’s ‘aim is to achieve a society that is fair, allows people to realise their potential, fights prejudice, encourages and assists participation in and enjoyment of the arts and learning, and understands the importance of the quality of life for all communities. The Our Museum and Happy Museum programmes are all about individuals, and the active participation of community partners is integral to the process.’ (PHF)

‘The main focus of our museum should be to create an audience led programme that considers audiences as both creators and consumers of knowledge.’ (Anon 3)

‘It is important that these activities have integrity and that participation results in real opportunities to make decisions rather than a show of participation that becomes exploitative. It is also important that participants are able to engage in ways that meet their own needs – for example some young people are far more interested in developing their own art practice than shaping institutional planning, and this should be respected… [Our] ethos: People feel that they have a stake in what happens at the gallery; we are ‘their’ gallery, that our collection and the heritage it represents is their heritage, and that their involvement with the gallery is two-way, having a positive impact both on their own wellbeing and on the gallery’s offer.’ (Orleans House Gallery)

‘Over the last year, community engagement and partnership working has been central to the development of our newest gallery spaces... Over the next 5 to 10 years, Royal Pavilion & Museums intends to make a greater difference to individuals by providing our users with the opportunities to gain a new or greater voice within our museum and public spaces. We want the people who use and/or visit our museums to feel a much stronger connection and sense of ownership of these spaces, the collections and displays.  We want the museum to be recognised as playing a really important role in both shaping and conveying a sense of identity and a sense of place.’ (Brighton)

‘We are working with local artists and community groups who are co-producing exhibitions for our Front Room gallery. The development of this programme is a democratic process which enables a dialogue with the community and involves people therefore making the museum more relevant to their lives.’ (Anon 21)

‘Our six community cases have allowed so far eighteen different local community groups the opportunity to interpret the museum collections and their own heritage in a high profile location in Wrexham Museum’ (Anon 22)

‘There was a good deal of support for co-curation and some very successful projects had been delivered across the London region. A number of people on the LMG committee could point to case studies where this had worked really well and it was felt that this was something that should be supported and developed in the future. However, the discussion came with a word of warning, in that much of what we like to call ‘co-curation’ is actually minor participation… There were also some good examples of young consultants or advisors being used, particularly around Stories of the World.’ (LMG) 
‘Through the use of communication technologies and social media located both physically on site (in the form of participatory kiosks) and remotely off site via online media - websites, blogs, Facebook, Twitter etc - the community can begin to participate in the vision and development of the museum and its collections in a genuinely effective and sustainable way… This wholesale approach to community contribution has been pursued by M Shed museum in Bristol and the effectiveness of the approach can be seen in the number of repeat visits, which are among the highest in the UK. As an employee of the museum, I have experienced first-hand the feeling of social connection among the visitors, their joy of being able to express and share opinions, ideas and creations - the sense that they are actually 'making a difference'.’ (Anon 11)

‘We were disappointed that HLF’s role as a driver of good practice especially in engagement and participation has not been acknowledged. Our second strategic plan was a pivotal moment for the heritage sector generally because we challenged organisations to address learning and participation as core activity.’ (HLF)
‘Involving source communities with the conservation of objects held in museum collections is a good way of bringing communities closer to the museum. Source communities can include groups who have not been part of the traditional museum-going public. Including them in conservation is an effective way of permeating this barrier, and generating a conversation about the care of that community’s artefacts. Being part of that dialogue builds confidence and a sense of belonging within that community and perhaps even as part of the larger society... Involving indigenous communities in the conservation of their heritage that is held in museums has been seen as a way of counteracting the historical and political oppression of particular groups, for example, Native Americans.’ (ICON)

‘Our collections are relevant to everybody – but there are gaps in all audiences being able to relate to what is on display – museums need to work with people to embed personal and emotional meaning into the histories that are told. As a national museum its ‘communities’ are much broader than living in the locality – the audience is both local and national – interests are diverse due to the range of collections.  As Museums build group participation around subject interest – new communities are formed.’(Anon 3) 

‘Co-production is important way of achieving greater involvement in museum displays, exhibitions and programming… Many groups do want to be actively involved and sometimes this is on their terms i.e. in the space they meet and at the time they usually meet. … In some cases co-production may not work so well, particularly where there is disagreement between groups… We recognise that some of organisations aren’t entirely representative of their communities, and aren’t always in a position to act as gate-keepers to those wider communities. Therefore we know that we need to engage directly with communities and individuals ‘on the ground’ in a range of ways, so that we are engaging with all members of society, not just those that step up straight away.’ (Barnsley Museums) 
‘It is not always instinctive for an organisation to incorporate others in decision making and we need to use the learning so far in judging how best to involve a whole range of participants in our work and projects. It is important we keep challenging ourselves to try new ways of working but this needs to be in the areas and projects where this approach adds value.’ (Museum of London)

‘While opening up museums to 'people as participants' is entirely justifiable - and will possibly have a deep impact on those involved - the almost inevitably low numbers means that this approach will struggle to create a significant overall impact.  More importantly, we need 'people as supporters', as Museums Sheffield demonstrated earlier this year.’ (Anon 20) 
‘Community engagement is a very fine thing indeed in theory and I have predicated my entire museum service on this nobly democratic and egalitarian concept but in practice it works out to be the most time consuming way of doing things by far and at a time of severe cutbacks… one has to ask, does one have the resources to do this?’ (Anon 30)

‘Focus Groups and Citizens Panels are a good way for people to really think through ideas, rather than just blurting out the first thing that comes into their head, and to fully engage with decision making… We have discovered from experience a) community groups are not representative of the community in many cases and can be as cliquey as the museum profession b) the noisy tend to dominate to exclusion of calmer voices  c) people naturally think of themselves, not other users (I lost count of the number of complaints about clashing sound in one of community group exhibitions where people would not compromise at the design stage) and d) anyone who thinks involving more people makes the job easier has obviously no experience of doing the job. None of these are a reason not to engage with communities, but caveat curator!!’ (Anon 22) 

‘Much of the expertise is out there in the community, rather than inside. We have gone out there and tapped that resource. Many of the exhibitions and displays we have put on would not have been possible without the knowledge supplied by members of the community. We need to find new ways to tap into the knowledge of our visitors and users in ways that make it easy for them to contribute. So far we have not been good at realising the potential of social media in this area. Most of it still happens face to face.’ (Anon 22) 
‘[There needs to be] an equilibrium between participative practice and professional/subject-specific expertise. We believe that the strength of museums in the future will lie in their ability to reconcile and connect with communities of expertise while preserving the principle of subject and curatorial expertise, and that it is vital for the Museums Association and other agencies to recognise this balance in their advocacy of the sector’s impact.’ (Collections Trust)

‘Some museums and galleries think there is a choice between being a participatory organisation, and being one focused on collections where the interpretation is led by specialist curators. In fact, the two can co-exist happily, but a key barrier is how far the organisation – or individuals within it – is prepared to go in sharing its authority over interpretation. Many museums are still an expert culture, prizing specialist knowledge and control over interpretation above all other factors: or at the very least being uncomfortable about accepting different types of knowledge and interpretation that they do not value so highly.’ (PHF)

4 Partnership working:

‘Museums need to raise their profile to be places that other agencies see as being partners.’ (Wales Fed)

‘We should also be building on the partnerships developed this year to develop joint bids which benefit many different sectors of the community.’ (Anon 29)

‘There also needs to be better alliances and lobbying with social and educational agencies and government bodies. Rather than reflecting the changes in learning agendas through our programmes and trying to respond to the commissioning models of the health and social officials, we need to be talking to those shaping the changes. We need to motivate those proposing relevant policies to take risks beyond traditional models and performance indicators, to be changing trends. We need to be talking beyond our traditional friends, challenging the sceptics.’ (NWFED)

‘Archival collections can be used to encourage debate around difficult or challenging issues and this is an area in which we would very much welcome working in partnerships with museums.’ (TNA)

‘Partnership work is critical to our success. Museums form part of a framework, continuously developing wider partnerships with organisations such as the NHS and becoming a critical part of networks within the local environment in order to make a meaningful difference to people’s lives. Working with universities enables us to develop our expertise in Barnsley’s history.’ (Barnsley Museums)

‘We can continue to work closely with local partners and the local council. We can also continue developing links with local children’s centres, schools, libraries, social services and with the local council. In addition, we can endeavour to hold more free community events at the museum.’ (Anon 29) 

‘Museums need to develop a more facilitating style – enabling communities, businesses to achieve their objectives – not just the museum’s objectives.’ (Participant in Liverpool workshop)

‘Better to have one or two partnerships that work really well for both parties, rather than lots in name only. Be honest about the museum’s interests and capacity.’ (Participant in Birmingham workshop)

‘Formal sharing of services – if seen purely from a financial viewpoint - may not make any savings at all (due to low capacity at present). The conclusions of a recent report into sharing local authority services in North East Wales show that resources would ironically be spread even thinner.’ (Wales Fed)
5 Museums 2020 neglects some museum impacts and some areas of museum work 
‘We… endorse the overall aim of Museums 2020 to prompt a real reflection on the future of museums; but we feel strongly that as currently drafted it offers a very partial perspective.’ (UMG/UMIS) 
‘We would encourage the Museums Association to broaden the concerns of the discussion paper to examine the array of other issues and challenges facing museums. While the emphasis on social policy concerns within Museum2020 is of concern to museums, so too are so many other things, not least economic survival.’ (NIMC)

‘I passionately believe in museums as belonging to their communities and as agents of social change but the vision overeggs part of the case whilst ignoring other key impact areas.’ (Anon 18)

‘Museums 2020 should celebrate the transformation in museums over the past twenty years both in their appearance and their engagement with audiences. Museums do, and should, address social policy issues but this must not be at the expense or substitution of their core purpose as custodians of our shared material culture.’ (HLF)

The questions in Museums 2020 ‘strongly imply the primary role of museums being one of social change or engineering. While museums can have an important role here at particular times and places, we believe that a vision for museums in 2020 should take a more rounded view that more accurately reflects what museums actually do. It seems clear to us that the public appreciate the intrinsic value of cultural activity… [The priorities for museums are] Preserving our heritage. Delivering an attractive offer. Becoming more financially resilient. Surprising people by meeting their needs and giving them what they didn’t know they wanted.’ (AIM)

‘We believe it over-emphasises one strand of museum activity at the expense of others, thus creating a partially distorted picture of our sector… In its emphasis on museums as agents of “social justice” we believe Museums 2020 underplays a more holistic and complex vision of the benefits museums can play in society. Arguably too, this runs the risk of distorting the role of “social justice” in that wider view. We see no argument between “museums for social justice” and “museums for other purposes”. Rather, we embrace a debate about the full range of museum roles within which social justice is a key consideration. We suggest that beneficial impacts can and should be achieved through the full range of work undertaken by museums, not only those strands which fit within an idea of social justice… We believe that a full discussion of the role of museums in 2020 would include a range of other issues. For example: the future place of collections and collecting; the future role of governance and business model for museums; the place of museums in the visitor/tourist economy; the relationship between museums and the different funding bodies and agencies; the role of digital technology in museums; the role of informal and formal learning; the place of scholarship and research; how the museum workforce needs to develop; the international dimension; and the changing place of ethics. None of these issues are covered except tangentially in the document.’ (ACE)

‘The Collections For The Future working group …saw museums as being able to:

· give pleasure

· provoke wonder

· enable people to explore the world and make other people, other experiences and other places real and tangible 

· provide evidence and give opportunities for research and learning 

· give status to ideas, people or communities 

· validate groups’ or individuals’ experiences

· serve as memorials

· inspire people of  today 

· have economic impact, supporting contemporary science and industry

· give people a powerful sense of place, identity and belonging, anchored in a fuller understanding of the past’

(UMG/UMIS)

‘The 2004 Manifesto for Museums (published by NMDC with the endorsement of the Museums Association and the Association of Independent Museums1) provides a useful basis for the construction of an advocacy case for the social, economic and personal impact of strong museum services, and we encourage the Museums Association to return to this document in re-shaping Museums 2020 post-consultation. the Manifesto for Museums highlights the impact of museums in the following areas:

· Museums as centres of learning

· The economic impact of museums

· Museums as key partners in travel and tourism

· Museums and regeneration

· Museums as civic and community spaces

· Museums as catalysts for creativity

· Museums as centres for research and innovation

· Museums as agents for social change and promoting intercultural understanding

· National and international partnership ’ 

(Collections Trust)

‘The many functions of museums include:

· Providing an intrinsic public good – as much part of the fabric of a fair, tolerant, productive and positive society as clean air, good water and open spaces;

· Collecting, preserving, interpreting and making available material culture and its associated intangible and narrative value;

· Promoting economic development through tourism and support for a culturally-literate future workforce;

· Supporting community regeneration, encouraging people to gain a sense of place and civic and interpersonal responsibility;

· Enabling research, learning and innovation, jointly with the Higher and Further and formal and informal Education community;

· Campaigning for social justice, tolerance and inter-cultural and intergenerational dialogue;

· Helping people to understand anthropogenic climate change and to take responsibility for their environmental impact.

The emphasis which each museum places on each of these functions varies according to their mission, their collections, their audience and their leaders. As it currently stands, Museums 2020 focuses exclusively on the impact of museums on current social welfare and social policy agendas. We are concerned that this fundamentally limits it both in terms of scope and long-term relevance. We strongly urge the Museums Association to take a broader view which encompasses both the celebration of museums as a tremendously important part of public life and the fact that their impact is uniquely rooted in material and intangible culture – the Collections they manage on behalf of the public. None of the museum functions described above is mutually exclusive, nor is it politically expedient or necessary to emphasise any one part to the detriment of the others. The outcome of Museums 2020 must be balanced and it must be confident, not just in the instrumental case, but also in celebrating one of the UK’s most unique and dynamic Creative sectors. ’ (Collections Trust)

‘In essence, museums are museums and their impact is consequential to their function, as aptly set out in the definition – collecting, safeguarding and interpreting their collections, and making them accessible to as many people as possible for inspiration, learning and enjoyment: their impact depends on these functions and these functions allows museums to contribute to agendas in a unique way, in a fashion no other body or sector can do… it is notable that the Discussion Paper retains a somewhat narrow focus, with its particular stress on social impact. We feel that this focus belies the capacity of museums to engage and contribute across a range of other cultural and economic policy agendas. Indeed it might be argued that the evidential impacts of museums are more easily found in these areas than in calculating social impact. In Northern Ireland specific emphasis is being placed upon economic performance and efficiencies.’ (NIMC) 
‘I didn't feel that the importance of people enjoying visits to museums came out strongly enough in the consultation paper.  To have an impact I feel that a museum should - at very least - provide its visitors with an interesting experience.  And I don't think that 'relevance' is enough to make the connections that museums need to make in order to have an impact.’ (Anon 20)

There is a priority to ‘Improve user experience as a seamless high quality offer, linking virtual and actual provision as a compelling ‘must see’ experience. Build on the ‘wow’ factor. We shall be more fun, more amazing, take risks and be prepared to experiment with new approaches.’ (AIM)
Economic impact

‘The museums’ community role is enhanced through contributing to the local economy through tourism etc… Our contribution to the economy via tourism is huge; we need to remember that audience.’ (Wales Fed)

‘The absence of any reference to economic impact is a major omission whilst the total hostility to any form of tourism is simply insane. This is a major economic driver for the country & critical to the existence of many museums (York in this part of the world for a start).’ (Anon 18)

‘Visitors from outside our region are also important. These visits have local positive economic impact, and support sustainability of our service.’ (Barnsley Museums)

‘Does the Museums Association believe that all the museums in York should boycott tourism?’ (Anon 7)

Don’t forget us! Science, natural history, art, conservation, collections management, digital …
‘Science is barely if at all mentioned in the document, but museums have a highly significant role in developing a genuine engagement with the public over science issues.’ (UMG/UMIS)
‘The 2020 approach … does not adequately reflect science and natural history collections, expertise and impacts.’ (Participant in Cardiff workshop)

‘Family audiences are attracted by displays that they can communicate information to their offspring… One of the most successful lead-ins is the natural world. Parents / guardians / grandparents always have tales to tell about animals they know about from their own experience. A concentration on social history is fine but it does restrict the development of new, young audiences as it does concentrate only on the older visitor.’ (Anon 8)

‘If Museums 2020 is meant to strengthen museums by guiding them to achieve their full potential it needs to be much more inclusive of the full range of disciplines represented by museums than the current consultation document…. the special status of natural history collections and the science and research that goes with these collections, and which underpins our modern society, is not reflected in the document... active science and research in museums is ignored when there is, even as the current document stands, an opportunity to include this under point 3 ‘Making a difference for Society.’ (Anon 9)

‘There is little role, for example, for art galleries or art collections in this vision of museums, unless they are used for instrumental purposes, which would be to ignore the wider potential of these collections.’ (UMG/UMIS)

‘Conservation principles and values, processes and practitioners can easily and fruitfully engage individuals, communities and society. Conservation is already well integrated with museums activities in many museums, where it generates additional public benefit… Many museums have acknowledged the important role that conservation professionals have in facilitating the use of collections, in transfer of knowledge and development of skills, increasing participation, inspiring confidence and wellbeing.’ (ICON) 
‘We consider it essential that the vision which arises from Museums 2020 reflects the vital role played by professional practice and accountable collections management in enabling museums to deliver wider impacts on a sustainable basis.’ (Collections Trust)

‘We have reviewed the response from the Collections Trust and endorse their helpful contribution to the visioning exercise.’ (MGS)
‘We recommend that further discussion and strategy on the potential of online participation is needed… This is an area where archives could share their knowledge and experience with museums in our joint ambition to find creative ways to embrace this medium as a sustainable way in which to reach new audiences… Placing catalogues online would also be an important step, in order to break down barriers of exclusivity and accessibility.’ (TNA)

‘We were disappointed that there did not appear to be an acknowledgement of the need for museums to operate in the digital sphere and the possibilities of new and exciting forms of engagement in the digital world.’ (HLF)

6 Many respondents think Museums 2020 underplays the role of collections
‘The thing that distinguishes museums from most other institutions is that they hold collections, and it should be a fundamental principle that all the work of museums must spring from their collections. With regard to socially engaged activities, we must always ask what museums can distinctively contribute; otherwise we should question whether they should undertake the activity.’ (UMG/UMIS)

‘The USP of museums are their unique collections and the teams of staff and volunteers who bring them to life. Collections will be used in collaborative programmes to engage a wider range of people, to create a sense of identity, to contribute to the recognition and development of cities and towns and to place the museum at the heart of the community.’ (Anon 21)

‘I think that museums make the biggest difference to individuals, communities and society by doing what they have always done, inspiring a passion for knowledge. The ways in which we do this continue to evolve and the ability of the museum to adapt is one of the main reasons why they are still here.’ (Anon 25)
‘Remaining relevant means continuing to be museums, and to deliver the services which museums are uniquely able to deliver, which can only be based on a strong foundation of excellent collections and professional management. There is a risk in the current Museums 2020 paper that the unique value of museums and objects is lost, and that many of the impacts envisaged could as easily be delivered by any socially-engaged public institution.’ (Collections Trust)

‘How to expand and remain relevant without losing what makes museums museums?’ (Participant in London workshop)

‘The vision document does not address collections as the USP of museums and how the use of collections can lead to wider, better and deeper audience engagement. We have a wealth of evidence from our Collecting Cultures programme to demonstrate how museums can use collections development as a tool to engage audiences.’ (HLF)

‘We need to be careful not to lose the unique identity of museums. We are in danger of trying so hard to meet a plethora of needs (economic, social, personal) that we water down our main reason for being.’ (Anon 28)

‘A shopping centre can do outreach, but the museum has its collections with which to bring a community closer its own heritage.’ (SHCG)

‘Museums collect, care for and interpret collections on behalf of the public.  That is their Unique Selling Point and it deserves to play a more central role in this document.   Museums are centres of culture and learning and, as such, are a lynchpin of a civilised society.  The Museums 2020 consultation paper fails utterly to address this fact and, by this omission, undermines utterly the unique and important role that museums have in modern society. Taken to its logical conclusion, the paper raises the spectre that, if museums are to be no more than agents of social change, might it not be more effective and cheaper to dispense entirely with collections and focus resources on supporting socially-focussed organisations outside the sector?’ (Anon 12)

‘It is best not to lose sight of or to downplay our great USP and one which is instinctively and readily understood by (in my case) elected members, senior officers and residents. This is the role of giving people access to their cultural inheritance as an absolute right... An emphasis on the USP of peoples' cultural birthright makes the museum service stand out from the plethora of other services competing for attention, it gives it a clear identity to which people can easily respond…elected members get far more excited by my showing them what significant objects we have in store or have just purchased or by relating them interesting facts and themes of local history than they do by a discussion of where the museum service fits within the council's Priority Outcomes (important as that is)… our efforts in this field (important as they are) can look risible compared to those council sections geared up to do social enterprise work to the exclusion of almost everything else and our efforts can look extremely expensive compared to theirs because we carry the cost of caring for collections and buildings.’ (Anon 30)

‘The document is weakened by its concentration on a narrow range of themes and the exclusion of others, and by its relative lack of attention to the issue of collections.’ (UMG/UMIS)
‘The vital role museums have in preserving collections and collection based knowledge should not be under-valued. As resource-winning becomes more competitive there is a risk that this function will become a lesser priority... A core asset of value is authenticity and the chance to experience "the real thing" - something worth protecting in a world ever more able to present imagined or recreated experiences through technology. It is the job of museums, their collections and their knowledge to underpin the understanding of future generations, as well as exciting or engaging the current one.’ (AIM)

‘In addition to the value of engaging the public, museums are valued as the repositories of our material culture and related intangible heritage. While we support the vision of museums articulated in the consultation document, we also believe that museums of the future should not give up their traditional functions of preservation and documentation. The ‘front of house’ cannot function without the infrastructure of expertise of which conservation is part.’ (ICON)

‘It seems slightly strange that [question 7] is the main place collections are explicitly mentioned; collections surely run through all the impacts we have but naming them explicitly here seems to pigeonhole where their impact can be felt. This does not seem particularly helpful in terms of reducing the potential polarisation between ‘collections’ and ‘learning/participation’ – the museum sector will better serve our audiences when we stop worrying that one gets emphasised at the expense of the other and sees collections and learning as part of the same continuum.’ (Orleans House Gallery)

‘I come from a background in learning and community engagement… I agree impact needs to have a greater position within museums and needs to be better respected and funded by senior staff. But I also think we do need to spend time and money on collections management. In order to share what we know about collections, we need to have good ways of sharing information, between staff and the wider audience. Most museum collections management databases are difficult to use and have a lack of information inputted in a suitable way. Rectifying this takes time and resource… We need to think about what we want to use our collections for in 10, 20, 50, 100+ years’ time.’ (Anon 10)

‘We need to consider the balance between our role as custodians of collections and delivering social agendas/needs.’ (Participant in Cardiff workshop)

‘Delivering community engagement is not mutually exclusive with having, researching, developing and valuing collections.’ (Participant in Cardiff workshop)

‘Internally, we have discussed finding relevance within collections, raising the question - through our current work, are we currently reflecting our communities? Through co-production and higher levels of participation we hope to address this question…It may be that the way we currently function as a museum, with separate collections departments limits our thinking, and that we should go further in approaching the Royal Pavilion & Museums collections as one collection… Essential collections work, which underpins public access, isn’t glamorous and may come under increasing pressure as further cuts in public spending are implemented. Therefore, we need to be strategic in our planning and build it into our externally funded projects.’ (Brighton)

‘For university – and national – museums, the foundation of their work is the collections, and we are pleased to see the recognition on p.12 that ‘collections form the bedrock of museums’ cultural activity’. However despite this recognition, the overall impression is given in Museums 2020 that collections are not central, and indeed frequently seem to be a problem that gets in the way of socially engaged activities.’ (UMG/UMIS)

‘NIMC’s research demonstrates that museums are recognised as valuable to education and learning, research and creativity, civic pride, regeneration and tourism, community relations, and are seen increasingly as valuable intellectual resources in support of the creative and digital industries. None of these benefits are possible without the proper care, management and use of the collections they hold.’ (NIMC)

‘The paper focuses a great deal on generalism rather than specialism. This implies that there is a choice between looking after and knowing the collections or having impact in the community.  SHCG doesn’t feel that this is a choice, the two can co-exist. Knowing about your collections, collecting responsibly, and saying that this is a key role/objective of a museum does not automatically mean a return to the ‘ivory towers’ days.’ (SHCG)

‘Short sighted goals will affect what will and can be presented to the future generations. Staff specialist skills should not be marginalised for the sake of immediate political pandering.’ (Anon 17)

‘Without a collection available and presented in a coherent way in a venue of some sort you do not have a museum. Everything museums do develop from our collections, they remain our USP. That does not mean we cannot deliver excellent non collection specific activity & results but that activity is additional to our core delivery. The vision seems to assume collections are an irritating irrelevance whereas they are our reason for existing & our means of delivering the goals outlined, they are simply what we bring to the party that no one else can. The collection is a tool to enable delivery of a wide range of economic, social & educational purposes, but it is our Key USP not an unimportant encumbrance we should discard lightly. We need to stop being so bashful about what it is we offer & the impacts we achieve!’ (Anon 18)

‘We suggest that the Museums 2020 vision reflects the important role of professional practices and accountable collections management to enable museums to deliver a wider impact that is sustainable.’ (MGS)

‘Impacts we tend to think about are not collections/heritage-based – probably due to economic climate and also the steer of the 2020 paper.’ (Participant in Leeds workshop)

‘The MA [is] pushing social agendas onto museums which make ill use of their strengths, skills, expertise and public expectation… Collections and curatorial skills are important to museum work and should not be marginalised or forgotten whilst developing further impacts museums can have in certain instances. We should not abandon these skills and resources to meet social agendas. A more balanced approach is needed.’ (Anon 14)

‘We are not just passive storehouses. Museum research is about active research, not passive storage on the off chance someone may look at material next century! Museums have a key role in enabling Research as well as doing it directly! In Leeds we are clear that the curators have research included in their JDs, we work in partnership to deliver doctorate programmes with various Universities & community groups but we also actively endeavour to make our collections available for others to work on.’ (Anon 18)

‘There is a risk that Museums 2020’s emphasis on social impact over collections will undermine the core purpose of museums. Whilst we understand the fundamental importance of defining impact for museums in order that they remain relevant, a lack of consideration for collections could limit the scope and purpose of what they can achieve.’ (TNA)

Museums 2020 should ‘celebrate both the role of museums as institutions serving society today, as well as their role as future-oriented archives holding material which provides as-yet-unknown benefits. Surely, we should be drawing attention to the important role of museums in holding collections ranging from ones of international scientific importance to ones of crucial significance to community identities? We also think that museums need to be addressing the issue of sustainable future collecting.’ (UMG/UMIS)

‘The National Archives supports the point about adopting strategic approaches to collecting and linking collection strategies to key priorities.’ (TNA)

‘We should be recognised and highly valued for our role in caring for Brighton & Hove’s collections and historic buildings, developing our knowledge of these assets in collaboration with partners, and for using these in imaginative and inspiring ways as the basis of all our activities.’ (Brighton)

‘Part of the intrinsic role of museums is as custodians of our material culture and we would like to see acknowledgment of this in the 2020 vision. Collections are at the heart of the museum but we understand that they need to be displayed, interpreted and build upon to make and keep them relevant. We have provided over £277m to over 1300 collections projects helping museums with exhibitions, interpretation, collections management, learning programmes and outreach. We know from our consultation in preparation for our fourth strategic framework that 90% of museums, libraries and archives who responded to the question about the purchase of heritage items considered it to be essential or important.’ (HLF)

7 Museums 2020 could do more to recognise the differences between museums
‘It is impossible to envisage a single vision for what museums in 2020 will, or should, look like. This is because most museums are rooted in the distinctive communities and places of the stories and shared experiences they seek to reveal.’ (LGA) 
‘UK museums represent a broad spectrum of organisations with different governance structures, missions and values. One of the reasons for this diversity is that museums do not serve a singular function.’ (Collections Trust)

‘One size does not fit all – the museum of the future will continue to be varied in what it does, how it does it and what individual impacts it will ultimately have.’ (Participant in Birmingham workshop)

‘The key thing really is to be relevant and the way each museum approaches this is going to be different... To ensure relevance, collections have to be used in different ways …This is the marvellous thing about collections / museums - endless opportunities to make a difference.’ (Anon 19) 
‘The greatest challenge confronting museums today is that of relevance – we need to ensure that our institutions, collections and services continue to respond to the needs of a society that is constantly evolving and adapting.’ (Collections Trust)

‘Museums have operated in many different forms and there is no one solution to the how the future museum should look. What is being proposed will work for some museums but not for others.’ (Anon 17)

‘It’s OK not to be the same as every other museum.’ (Participant in Leeds workshop)
‘Need to identify [each museum’s] specific impacts, rather than try to “cover all the bases”.’ (Participant in Leeds workshop) 
‘Some museums may have, in order to survive, to limit their role and operations to what is a matter of priority for their communities and particular contexts… It may be true to say that museums may have to focus on one of the proposed impacts of Museums 2020 and may have limited capacity to respond on multiple levels. Or we need to develop ways of coming together to decide who will do what so with in a region different museums are leading on different things playing to their strengths and specific target audiences.’ (NWFED)

‘There is no ‘one size fits all’ solution for the sector. The future development routes chosen by museums must be bespoke in terms of matching their offer to the environment in which operate. Hence, the examples of good practice are not necessarily applicable to each and every museum. In particular, a museum must play to its strengths within the context of its location, demographic catchment, etc.’ (MGS)

‘Museums have demonstrated time and time again that they are able and willing to adapt to meet changing public demands and expectations.  They should however be able to do this on an individual and ad-hoc basis, drawing upon the richness of their collections, the professional experience of their staff, and the wisdom of their users and stakeholders to respond to their own unique environments.  Externally imposed one-size solutions do not fit all.’ (Anon 12)

‘The diversity of museums is important, and a single agenda could stultify rather than inspire innovation and social responsibility.’ (UMG/UMIS)

‘The consultation document seems to have been written from a largely publicly-funded sector perspective. If the final document is to address all museums the language and tone may well need to be changed, recognising both the diversity of the sector and the rapid changes that are taking place in public funding that is bringing about an increasing blurring in distinctions between the growing independent sector and the public sector museums.’ (AIM) 
‘What the document fails to do is to recognize that museums must first of all fulfil the missions of their funders. In a local authority context, this is indeed most likely to emphasise agendas such as learning and participation, health and well-being, community cohesion and volunteering/employability. However, in a university context the agenda may be rather different, including the use of the museum and collections for teaching, for showcasing the latest academic research… In most there is also be an agenda around working with schools to widen participation in higher education, and to attract and engage a wide public as part of the university’s role in the community.’ (UMG/UMIS) 
‘The 2020 vision feels like a call to arms to the museums sector to bring all museums up to a similar standard of active participation. This is laudable but does not feel like a long term vision/strategy but rather more of a statement of issues that are `now’.  The vision as articulated is not easy for every museum to deliver. We know from our experience that it requires skilled staff and recognition and acceptance of the proposed priorities at all levels of governance and management.’ (HLF)

‘Devolution has seen a move away from any consistency that may have existed for the strategic planning and support of the sector on a UK-wide basis… it is likely that further divergence from any notion of a coherent, UK-wide museum sector will occur over the next few years… The devolution process continues and with it comes ever-more distinct national priorities, with their specific funding streams. In crude terms, the funding will follow these priorities and thus if the museum sector wishes to continue to tap into these sources, it will need to clearly demonstrate their capacity to deliver against these agendas against fierce competition from other sectors... Somewhat simplistically then, the challenge facing museums over the next ten years is to demonstrate their relevance to and engagement with a range of agendas. At a national level, the integration of the Northern Ireland Museums Policy into the Programme for Government has consolidated the ground on which the case for museums can be argued. The policy, after all, argues for the unlocking of museums’ potential to contribute to the social, economic and cultural betterment of Northern Ireland.’ (NIMC)

‘The strong emphasis in the document on instrumental outcomes in the here-and-now does not adequately reflect the diversity and range of museums in the UK.’ (UMG/UMIS)

8 There should be more acknowledgement of the impact of cuts 

‘Can Museums really find a balance between generating much needed income and addressing social and local needs thus encouraging community participation? I’m not so sure. The current climate is very much one of ‘if you can afford it, you can do it. If you can’t, well…’ ‘(Anon 16)

‘We expected to see Museums 2020 reference the financial sustainability issues museums are facing by challenging them to look at building organisational resilience including diversification of funding sources, philanthropy, outsourcing, and asset transfer. Given that this is a vision for museums to 2020 (and beyond) we would suggest that more emphasis is placed on the need for longer term thinking on the current and future economic climate and its implications for efficiency and survival.’ (HLF)

‘We feel that the document does not sufficiently acknowledge the pressure that all museums are under in the current economic climate. The cuts to staff and budgets that all have experienced means that many are struggling even to stay open…. Socially engaged work is usually highly resource-intensive and often only involves relatively small numbers of people. Again, it is essential work if a museum’s resources permit, but for many it will be asking too much.’ (UMG/UMIS)

‘In a time of limited resources careful thought needs to be given to resource intensive programmes and activities that reach very limited numbers. Museums need to select those that they are best placed to deliver, explore the most efficient delivery models and be rigorous in evidencing the difference that they make.’ (Museum of London)

‘The discussion paper seems to ignore the real worries of many museums for the future – funding and staff… Lack of funding and staff is not an excuse, but it is a factor that is highly relevant at the moment.’ (SHCG)

‘I appreciate that Museums 2020 may be being thought of as a positive guide into the future – however, there is an undertone to the document (particularly in the Implementation chapter) that appears to suggest that museums have to take on additional functions if they do not already do so. In front of a background of funding cuts, loss of specialists and even museum closures many museums will ask themselves how they could possibly achieve becoming ‘responsive and socially engaged’ (page 20) when posts are being cut and they struggle to meet even core functions.’ (Anon 9)

‘I have heard much criticism over the past few weeks of what some perceive to be a mist of unreality hanging over the document which prevents it's authors from perceiving the truly desperate state of the museum sector - a situation which some say dictates the need for a severe cutting back and prioritising of museum work instead of the relentless expansion into other lines of endeavour.’ (Anon 30)

‘The current state and trajectory of public finances takes us far beyond the territory of what can be delivered through traditional transactional savings. This will mean fundamental changes to the way local government leads and delivers services, and museums are no exception… Councils will also continue to support museums (whatever the delivery model) to be exciting, relevant, impactful, accessible, efficient and valued for their overall contribution to a place. This will most likely be within the context of a stronger commissioning role for councils, more focus on the contribution of museums to economic growth and a “whole place” approach to investing in culture... By 2020 we expect place-based budgeting to be the norm and museums need to position themselves in the right space now to ensure they are key players in setting priorities and allocating resources in the future.’ (LGA)

A barrier is ‘Staffing capacity and levels given financial climate. To deal with this situation, new ways of working will need to be embedded where staff have broader and new skills sets and knowledge base and are flexible and open to change.’ (Brighton)

‘Subsidy and funding cuts will be the biggest threats to the sector (and therefore Culture24) but this may actually help the sector to realise the potential of digital as a low-cost way to reach much wider audiences.’ (Culture24)

‘In this time of financial austerity and cuts it is likely that in the immediate future museums will need to demonstrate they are making a real and positive impact on people’s lives in order to increase their resilience and prosperity.  Museums will have to show that they make a real difference and are not an optional nice-to-have extra and that they are essential to society’s education, health and well-being – both now and in the future... [However] some are closing, others curtailing open hours and many shedding and not reappointing the very staff that gave them their attraction, their power to engage and their opportunity for social transformation.  For example, in a recent survey, 40% of GEM members reported that there are now fewer learning staff in their organisation than a year ago.’ (GEM)

‘The need for museums to become more resilient should be brought out in this debate. Commercial and organisational entrepreneurship enables museums to become more sustainable and provide a richer experience that is more attuned to what people want.’ (AIM)

‘Challenging the neutral role of museums is difficult when resources are being depleted, access to the public limited or threatened by closures or restricted, and when organisations are pushed towards raising income. If we accept that museums have been resistant to change at times of wealth, then we must also consider that the choice of new options will be a tricky road to be walked with complex issues to be considered… How can you challenge public perceptions and tackle inequalities when you are asked to become more enterprising and perhaps for that matter tune into pleasing rather than teasing your audiences? … How can you expose injustice and become an activist when the range of your charitable and community partners are eradicated and when job losses mean that some of the talented and forwarding thinking individuals of your workforce had to move on?  ’ (NWFED)

‘The assumption that we can undertake much of the very valid partnership & community/social impact projects is at issue when many museums are being pared to the bone & no longer have the capacity to do much more than open the doors. We are involved in a current partnership project with 3 other partner museums that has had to be rethought as the lead museum no longer has the capacity to administer the project.  Our successful innovative registrar training programme with a national museum & a university has lost its national museum partner as they no longer have the capacity or expertise to support a trainee.’ (Anon 18)

‘The main barrier is budget cuts forcing us into short term solutions such as temporary staff and fixed term contracts. Before we can make lasting societal impact, we need to get our own house in order. We can't do that if we don't have the resources to recruit and retain good people.’ (Anon 27) 
‘Some museums may have to merge or even close, radical solutions need to be grasped, but we need to be given the tools etc to do this.’ (NWFED)

‘HMP takes a view of sustainability which looks beyond financial and resource management and considers museums’ role as stewards of people, place and planet.  Within this wider context it considers what the role could be for a museum which supports institutional and community resilience in the context of global financial and environmental challenges.’ (HMP)

9 To progress, museums need to address several barriers and organisational issues 
Governance

‘Changes in governance structures, and the uncertainty that comes with these changes, mean that some current partnerships (particularly with Local Authority colleagues) may become more complicated, and we must work hard to ensure this does not adversely affect our impact on individuals and communities. However these changes potentially offer new opportunities, for example widening the geographical reach of our impact by working with new partners in neighbouring boroughs.’ (Orleans House Gallery) 
‘In Northern Ireland the governance structures affecting museums are set to change markedly in the near future. Significant local government reorganisation is anticipated in 2015 with the number of local councils being reduced from 26 to 11. This will have a direct impact upon the governance of the 20 Accredited museums run by local councils and will affect the independent museum sector too.’ (NIMC)

‘Focus on project delivery doesn’t allow time or opportunity to think strategically about long term issues and development… [It can be difficult to] keep to a long-term vision when political/administrative priorities change.’ (Brighton)

‘Making a difference to people’s lives and real, marked social change is a long term commitment and is likely in many cases to take at least five to ten years. We recognise that change and impact takes a long time and in many cases it is generational.’ (Barnsley Museums)
‘The main barriers are:

· ‘What people think of museums, both audiences and key stakeholders Museums are boring…they make me think of my Nan – recent quote from youth council member

· How staff understand their impact and therefore look to cultivate it

· Financial barriers to participation – often linked to transport

· Impact of cuts to both service and third-party key partner organisations – we need to be able to openly acknowledge this and show how cuts have impacted on our ability to make a difference and respond to local need. Reduction in services. Job losses.’ (Barnsley Museums)
Skills, workforce development and diversity, and cultural change
Main barrier: ‘lack of social skills of many of the people in senior positions in the sector… Getting closer to audiences, communities, people is rarely the result of a policy or protocol or commissioning consultants to do audience segmentation... If a large percentage of personnel were tasked with being out there on the shop floor talking to people and engaging them in conversation then we'd all make healthy steps in the right direction. Instead - and this is true of many places - staff sit at desks writing strategies and abstract policies. Large organisations should take inspiration from their smaller counterparts here as it's often the smaller, under resourced places that do this best.’ (Anon 2)
‘Museums making a difference to individuals is a radical agenda. It will involve museums developing methods and systems to really understand their various audiences, their characteristics, interests and values. They will also have to understand more about the nature of the social contract between visitors and museums. Many museums do not currently do this or have the necessary skills… A key element will be for museums to become less risk-averse. To do this they will need to develop systems that reward risk, as currently most staff get no reward for a successful risk and only condemnation if they fail. ’ (Anon 26)

‘Main barrier is most definitely having on board willing, open minded staff who are happy to share job roles instead of selfishly guarding what they see as their sole role in the museum… “It’s not in my job description” needs to leave the vocabulary of many a museum professional, including managers, as does, “I’ve done my stint of doing that!” Barriers to the museum moving forward also include income generation targets. We are measured, I think, more by money, than by numbers through the door.’ (Anon 16)

‘Museum managers at all levels will need to be more open minded and inclusive in the way they work with local partners and communities.’ (Anon 29)
‘[Need to create] the right environment for organisational change (leading to increased awareness of environment, community cohesion, etc) [and] remove preciousness over the “museum profession” and welcome dialogues with new partners.’ (Participant in Liverpool workshop)

‘Museums are ambivalent about change and the future.’ (Participant in London workshop)

‘Need new ways of working/skills which enable us to “get out there”; funding isn’t what holds us back.’ (Participant in Liverpool workshop)

‘Much of what might happen is already happening and doesn’t necessarily depend on funding – but will, commitment, imagination. We are still talking about “core work” to mean the collections-related stuff, and as though outreach/engagement is what happens outside this – almost when it’s finished, which it will never be. We need to get to the bottom of this dichotomy.’ (Participant in Exeter workshop)

‘Museums should get better at learning from outside the museum sector. They will need to adapt commercial  and other sector techniques to understand their audiences, find out what they want, develop services for them, learn how to reach them and how to keep developing all this knowledge and expertise and relationships. To develop these mechanisms, museums may well have to buy in expertise and become even better at sharing knowledge and experience across the museum sector.’ (Anon 26)

‘New skills are needed to make this change happen. And we need to be open to allowing other skills and people into our sometimes sacred spaces – both physical and intellectual.’ (Participant in Cardiff workshop)

‘Wellbeing would need the support of a specialist skill set and a blurring of boundaries with ‘social work’ – what is the role of a Museum in this and how is it supported by funding and advocacy for this to be viewed as a core function?’ Anon 3) 

‘This is an agenda for massive cultural change within museums, which will be the main barrier. Many people came into museums because of their love of things, history and knowledge, rather than their love of servicing people and putting them at the heart of everything that happens. Museums will have to change from being generally inward looking organisations to outward looking ones and they will need to learn what this means. This is doomed to fail unless the scale of the change is recognised and substantial planned support is available.’ (Anon 26) 
‘Museums – and funders – need to appreciate that to embed participation and empowerment sustainably, all parts of the organisation need to change. Such change is not a transformation of one single thing – like the appointment of an outreach officer – it is something that affects all parts of the museum and gallery... It is an attitude of mind, a way of working, and a long-term commitment, from the governing body, the director, and all the staff.’ (PHF)

‘Cultural changes are not new to the profession. 20 years ago ‘access’ was new – now access is intrinsic to museums.’ (Anon)
‘I wholeheartedly welcome… a change in the way staff work… for a shift in focus from management of collections to use of collections. In my experience, people who manage or work with collections are always held in higher esteem than their education, outreach or audience development colleagues, especially in areas of the country that are not so diverse, are fairly isolated and are grounded in tradition. The job of engagement has historically fallen upon one or perhaps two members of a museum team whereas it really needs to be the whole team working with communities. It’s a massive job and one that is unsustainable when just one or two team members have that as one of their many responsibilities, whilst the rest of the team squirrel away in stores or stroll around galleries performing the privileged role that many people who aspire to work in museums thought they would be doing when they first embarked along the career path... I will certainly be hoping for a change from this type of elitism to an environment of inclusion for all concerned – staff, volunteers and the participatory public.’ (Anon 16)

‘Like many others in the heritage sector, the conservation workforce is not demographically representative of the population of the UK and action is needed to attract people from non-traditional backgrounds into the workforce. The museum of the future will be a welcoming and rewarding place for people from all backgrounds to work. Museums contribute to flexible learning and research opportunities and varied routes of entry and progression to a recognised standard, so that all social, ethnic and economic groups can consider conservation as a field of study and work.’ (ICON)
‘Working more focussed on communities and intensive working for longer with one community rather than small work with many will be of longer lasting benefit for many museums. This will increasingly involve more community members to look to a museum sector career and may in the long term assist with diversification of employees.’ (Anon 15)
‘The points about workforce development, developing new skills, being at the forefront of change and seeking sustainable governance and delivery models are also key themes of Archives for the 21st Century in action: refreshed.’ (TNA)

‘We mustn’t forget that some of the best ideas in the museum sector have come from lone geniuses and driven personalities. Rule by committee/the collective, regardless of who is on the committee/in the collective, is not perfect by any means.’ (Anon 22)

Expertise

‘It’s important that museums know what they’ve got in their collections through dedicated staff. If you don’t know what you’ve got and have the knowledge and experience to understand its relevance and interpret it properly, you can’t engage communities with the museum and its collection.’ (SHCG)

‘We do need to value the contribution of those staff who… have built up certain levels of expertise that others do not have and therefore have a special role in the development of content. While it is absolutely right that museums need to work with communities to understand needs and preconceptions, it should not be the case that museums which undertake expert-led programmes are somehow inferior.’ (UMG/UMIS)

‘The vision has not given adequate attention on the value, or retention of, knowledge and expertise, people and skills development and the impact this has upon on our museums’ ability to develop and sustain tangible and intangible culture through the collections and knowledge they hold for society.’ (MGS)

Volunteers
‘Volunteering remains a valuable way of increasing what museums are able to deliver and support, and should not be seen sometimes only as a threat to jobs.  A telling statistic for example is that more than 7,700 people work for and in museums in the West Midlands; of these 5,400 are volunteers.’ (AIM)

‘Volunteering is a great way for people to engage with cultural heritage. Many museum collections would not be conserved without volunteers. This is certainly the case for large industrial collections… Happiness research has shown that people benefit from engaging with others in activity, common cause, something of value, meaningful work, [http://youngfoundation.org/wp-content/uploads/2012/10/The-State-of-Happiness.pdf] At the National Trust’s property Tyntesfield, conservators are contracted to work with volunteers in the house and grounds. The benefits to the volunteers are enormous, and the Trust has greatly increased the amount of conservation carried out… A greater impact will be made if museums make it possible for people to take part in conservation. Conservators’ expertise will always be needed for complex conservation decisions and treatments. Happiness, health and wellbeing can be engendered by feeling connected to others and to shared values.’ (ICON)

‘Museums can make significant impact on individual volunteers by providing them an opportunity. Experience can be life changing. Volunteers have their own stories and have to be treated as individuals. In volunteering for an institution volunteers have come together as a community. Volunteers are invaluable advocates for museums. As individuals they go back to their communities and advocate on behalf of the institution. Input of staff is significant to provide a positive volunteering experience. It is a lot of work to keep volunteers motivated and happy… There are different motivations for volunteering. In some cases individuals want to gain work experience and may not be interested in long-lasting arrangements. Community Service volunteers are compelled to complete a certain number of hours but may not have a deeper interest in museums/heritage. For some individuals regular volunteering provides a purpose and changes their life. There is concern among the museum profession that volunteers may take work from paid members of staff. ‘Big Society’ approach is tokenistic and a scheme to save money. Volunteers need to work within a set framework, know their boundaries and be clear about their roles. Professional staff can’t be replaced with volunteers but volunteers complement staff functions.  Volunteers can’t carry out managerial functions; volunteers are not obligated to come to work. Volunteer run museums rely on volunteers to open the doors to the public and look after collection. They are driven by passion and enthusiasm and the individual’s reputation is at stake.’ (Anon)

‘I would like to see greater organisational emphasis and priority placed on the incredible contribution our volunteers make to Museums –without their support we would definitely not be able to operate to our full capacity. Whilst the face and profile of volunteering seems to have increased exponentially this does not sadly seem to have been mirrored in management infrastructure (for example, with the loss of the MLA (and related funding) and the Volunteer Management Advisor post at the Museum of London).’ (Anon 13)

10 There are mixed views on the issue of visitor number vs quality of experience
‘I don’t innately see a conflict between maximising one’s visitor figures and being able to demonstrate a quality ‘impact’ on the visitors’ experience.’ (Anon 31)

‘Obviously greater numbers give you a greater voice in the sector, but it’s wrong to chase after these numbers if it means diminishing the experience of the visitors you already have. Service becomes standardized, which is seen as a good thing; but is it? As a visitor, I like to feel that a conversation hasn't been had 100 times already, and that the experience I am having is as unique to me as it can be. Chasing the larger numbers mean that we lose out when it comes to flexibility and creativity, because we are just constantly in fire-fighting mode.’ (Anon 27) 
‘There should be less emphasis on numbers. This is an obvious measure of success but constant growth is a seriously flawed idea. I am happy to have challenging targets set, as there is probably a definable level at which performance is poor or unacceptable. So yes to challenge; no to ever increasing targets.’ (Participant in Birmingham workshop)

‘In my opinion, learning is at the heart of museums - that is their purpose. If we create exciting and stimulating learning environments we will engage individuals, families, local communities and society as a whole. The result of this will be an increase in visitor numbers. Increasing visitor numbers should not be a focus as it distracts us from our purpose.’ (Anon 29) 
‘I am a strong advocate for the importance of impact and quality over quantity  But will we ever get senior staff, funders and government to accept fewer numbers when this is so firmly connected to profit? e.g. school groups that pay, visitors that spend in the cafe and shop.’ (Anon 10) 
‘Bringing more people ‘through the door’… remains our primary method of connecting with our audiences – increases the opportunity to inspire and engage them through many different ways whether it is a trip to the permanent galleries, a themed evening event a film or a spontaneous visit to the cafe. Increased visitor numbers support our sustainability through further opportunities for income generation.’ (Museum of London)

‘We want as many people as possible to experience museums but pre-occupation with visitor numbers means that as much value is put on people coming to use the toilets as visiting for 2-3 hours and enjoying art/activities/objects!’ (Participant in Liverpool workshop) 
‘How success and achievement is measured is critical. Should the focus stay on PIs such as visitor figures, smaller projects, which have the potential to achieve a greater, long-lasting impact, may get left behind.’ (Anon)

‘We have always prioritised quality of experience and significance of impact over pure numbers, while at the same recognising that it is important that our offer appeals to a wide range of individuals and that visitor numbers to an extent reflect this.’ (Orleans House Gallery)

‘I think we should resist the temptation to say that the quality of visit is more important than numbers of visits. They shouldn't be seen as mutually exclusive, and what we should be seeking is an optimum number of visits based on the enjoyment and impact that a museum seeks to achieve. To say that quality is more important risks being perceived as 'a retreat into elitism' and could jeopardise some important sources of funding.’ (Anon 20) 
‘I think footfall is the primary indicator that a museum is doing the right things.’ (Anon 25) 
‘Although quality of visit is important, it is not enough for us to engage with low numbers of visitors. However we know that in some cases, such as targeted education programmes, smaller numbers work best.’ (Barnsley Museums) 
‘Not focusing on people through the door may not an option for museums that depend on income from admissions charges.’ (Anon 19)

‘R&PM [Brighton] raises 70% of its operating budget itself. If we didn’t have the income from our visitors we wouldn’t have the money to do the resource heavy work that makes the difference to individuals, and communities. There is always the need to find a balance between achieving high visitor numbers and a range of targeted, qualitative experiences. The Royal Pavilion earns the most from visitor spend, but at our other venues we can, and do, place more emphasis on targeting audiences rather than increasing figures.’ (Brighton)
‘There was widespread support for continuing the drive to increase visitor numbers. As a group LMG are passionate about museums and keen that we should share their inspiring contents with as many people as possible and there are clear financial benefits to having healthy visitor figures. However, there was emphasis on the quality of the visits as well as the quantity.’ (LMG)

Measuring impact (and advocacy)
‘I don't feel the paper currently discusses the importance of evaluation and measuring enough. And the financial and time implications of doing these things well.’ (Anon 10) 
‘We should be more imaginative in how we judge a museum to be a success. Just counting people passing through the door is a very blunt measuring device. Duration of visits, number of repeat visits and the visitor experience are better indicators, but are more costly to gather.’ (Anon 22)

‘The gap in the sector is the lack of impact data. We do not even have basic baseline data to track the key parameters of the sector let alone an ability to assess and evaluate outcomes… There is a pressing need for strong leadership from the leading sector bodies. They must work together to:

•
develop a monitoring framework for the sector

•
allocate responsibility for the management of the process so that robust information is collected regularly and consistently

•
engage with and influence the sector to put in the effort to provide the required monitoring and evaluation evidence.’ (MGS)

‘One of NIMC’s roles is and will be to gather the evidence to consolidate and demonstrate museums’ impacts across such a range of agendas in support of the stated political priorities. In the coming years it will be essential that museums evidence that they are relevant to the broad range of agendas. We can do this locally, given the regional policy focus, and can feed into any initiative that might build a UK-wide picture for advocacy purposes.’ (NIMC)

‘I think we need to look at quality as well as quantity -funders and governing bodies will have to realise that big numbers aren't the be all and end all of measuring success.’ (Anon 5) 
‘The economic value of the Museum has been proven. Now we want to be able to prove the social value of what we do.’ (Anon 27)

‘Through the Happy Museum project, PHF is supporting museums to focus on quality of experience and not growth – of collections or visitors – for their own sake. It hopes to have an impact on other funders of the museum sector, to make them appreciate that constant growth is both impossible and unsustainable, and to urge a more qualitative approach to evaluating the success of individual museums. The evaluation framework that Our Museum has developed focuses on evaluation as learning and as critical support, so that you can make things better in the future, and on emotional engagement, which is what so many visitors care about. It does not focus at all on counting visitors, which tells us nothing about the quality of their experience or the contribution to their well-being.’ (PHF)

PHF ‘is particularly interested in supporting the Happy Museum project to gather measurable evidence of how museums and galleries can directly address the Five Ways to Well-being that is transferable and scalable across institutions and across the sector.’ (PHF)

‘It would be lovely if we had some nice agreed cuddly performance measures that covered quality or soft social impact rather than crude number crunching but in reality the numbers matter with the funders. We can & should point out these other impacts we offer but on their own these will carry little weight with many key funding bodies.’ (Anon 18)

‘Shifting emphasis from visitor numbers will be a difficult PI to shake off.  In the current economic climate it is possibly big numbers that keep politicians remembering we are here.’ (Wales Fed)

‘Evaluation of the impact of outreach and community activities must be reliable and valid to achieve maximum credibility - i.e. it has to be of a much higher standard than it has been in the past.’ (Anon 11) ‘It’s not about changing what we do or stopping museums striving to achieve the vision in the discussion paper but one of improving how we communicate the value of what we do.  We could work on collating impacts that are already happening rather than completely changing our focus.’ (SHCG) 
‘We recognise that sweeping statements made within the sector about impact are not always easily transferable to real life. Efforts must be made to ensure the impact that museums can have is evidenced, and that it is not taken for granted that they have such impact. From visitor spend to impact on community cohesion, simply stating impact in non-specific and non-demonstrable ways is not sufficient and open to challenge. Similarly, in looking across the sector, need for more concrete examples of what impact the sector can have, to bolster our statements about work being done in localities to ensure that impact and to demonstrate it to a wide range of stakeholders.’ (Barnsley Museums)

‘Museums [should] maximise and articulate their contribution to other political priorities, especially economic growth. Telling a shared positive story about museums, as part of a wider cultural offer, and growth will help to raise the profile of culture going into the next Spending Review. For example, museums - including small niche collections - are key visitor attractions helping to bring people and spending into places. There are already many strong partnerships between schools and museums, helping to engage young people in innovative ways. Museums also offer volunteering opportunities which can help people get back into work and a growing body of evidence suggests that visiting museums can have a powerful positive effect on wellbeing and motivation.’ (LGA)
11 There are mixed views about the benefits of permanent galleries or more flexible spaces
‘I couldn’t agree more that permanent displays are a thing of the past. Even I’m bored of them and I’m promoting them… The main focus of our museum should be addressing the static galleries. This is paramount to encouraging repeat visits.’ (Anon 16) 
‘Need a balance of permanent and temporary. Some permanent exhibitions are widely discussed and attract respect and word-of-mouth visitors. Temporary exhibitions do the same. But do you lose some identity if you remove the permanent display? Think, would the Natural History Museum be the same if there happened to be no dinosaurs when you visited?’ (Participant in London workshop)

‘Displays can be permanent – but their interpretation can be changed and responses to them can be captured.’ (Participant in Cardiff workshop)

‘Local Authority members and the community still equate museum with building (ie museum = building and not people or collections).  This people, community, society focused agenda will mostly be delivered through external funding (HLF / ACE Renaissance) and hard to make part of core activity... Members prefer to cut professional staff rather than close buildings.’ (Anon 19) 
‘There needs to be a change of strategic emphasis from capital development to community projects.’ (Participant in Exeter workshop) 
‘We’ve done buildings and collections management – now we need to use them!’ (Participant in Newcastle workshop)

‘New ways of using the physical building to engage people and showcase partnership working, using the collections for research, events and community projects are all key ideas that translate into archives and other heritage spaces. Museums have always been about space, allowing audiences to move around at their own pace without an intermediary, to enjoy exhibits in groups and talk about their immediate responses. We believe there are elements of this model from which archives can learn as they seek less traditional ways to engage.’ (TNA) 
‘We are developing a reputation as innovative, experimental and as being open to ideas and as a service that is not adverse to risk. As a result we are increasingly being approached by organisations looking for a venue / partner to showcase new work…  The result of this commitment to support new endeavour and think far beyond our traditional offer will see spaces and galleries transformed, new visitor experiences and a growing reputation as a forward thinking service that embraces partnership and creativity.’ (Barnsley Museums)

‘An area in which museums might learn from archives is in opening up their reserve collections, particularly in where they are part of a joint service. Museums operating less traditional exhibition spaces designed as a reading room model would have the potential to open up collections to greater research and educational purposes.’ (TNA)

‘We are a museum without permanent displays so encouraging local audiences to keep coming back to enjoy our dynamic exhibitions programme is at the heart of our methodology. However, we are currently developing a project to create a more accessible store and new study room facility to enable people to enjoy better access to our permanent collection.’ (Orleans House Gallery)

‘Our museum combines permanent displays with poetry readings, talks & lectures and even a mini festival with six different stages/bands playing music. Brilliant way to use the museum and increase its reach and effectiveness... I would like to see museums take collections on the road - use the open spaces for outdoor exhibitions / events.’ (Anon 6)

‘Permanent displays are always important, but a wider range of activities is essential for encouraging a broader section of society to visit, and make repeat visits.’ (Participant in Leeds workshop)

‘[In 2020] the visitor experience will be right at the top of the agenda and, as a result, the gallery will be pulsating and vibrant - with opinion, events, social and informal interactions taking place in front of paintings and not just in the bars and cafes.’ (Anon 2)

‘Physically we are also looking at the balance of different spaces across the Museum to encourage more areas for socialising and relaxing.’ (Museum of London) 
‘Giving people an opportunity to stand and stare is one of the strengths of museums. We probably need to provide more places where people can relax in museums. We do like to keep people on their feet and walking. Museums should provide places of calm as well of excitement.’ (Anon 22)

‘The shift in emphasis from permanent / semi-permanent displays that don’t change for 15 years to less fixed, movable or temporary displays is a welcome one however it will need managing well to avoid increased workloads and stress upon museum staff. If this is to work in future all museum and related heritage organisations will need to have a change of mindset in the ways of working.’ (Anon 15)

‘We welcome greater flexibility on the use of museum spaces, moving away from the idea of permanent displays, but it should be recognised that creative, imaginative, authentic and authoritative use of museum collections and spaces requires greater demands on expert staff and that they in turn need to acquire new skills. Hence investment in museum staff is essential.’ (ICON)

‘I think our permanent display is our strength. I am not convinced that we need more visitors as we do have high figures already however I think this issue of permanent display requires some careful scrutiny- it may not be a good use of resource for some types of museums and galleries to throw everything at their permanent displays however for others, it's probably the most sensible and ethical thing to do. I feel uncomfortable about the MA emphatically stating that it's wrong to heavily resource permanent displays. The beauty of the museum and gallery part of the cultural sector is in the sheer diversity, right?’ (Anon 2)

‘Have the MA asked any audiences if they want flexible display spaces instead of permanent displays?’ (SHCG) 
‘Collections are central to museums and permanent displays provide a means of allowing the public access to the collections which we hold in trust on their behalf.’ (Anon 12) 
‘Museums are always at the mercy of the visitors who say nothing changes, even though things do regularly, and the curators who become so familiar with the permanent displays, they forget how amazing they are to the first time visitor or to the regular visitor who wants to learn from them.’ (Derbyshire)

‘In the document HLF is implicitly criticised for funding large scale refurbishments of permanent galleries. We have awarded £1.1 billion to over 650 projects that involved the construction and refurbishment of museum & gallery buildings over the eighteen years of our existence. Our funding has completely transformed the museums estate in this country from small volunteer run museums, rural and urban venues through to our internationally acclaimed national museums. We now have modern fit for purpose venues that provided economic and social benefits through jobs created, and a strengthening of local pride. This is surely one of the greatest benefits from lottery funding to heritage, and has begun to make up for years of underinvestment.   Sustaining the interest of visitors requires collections/objects on display in both permanent and temporary exhibitions. Permanent galleries are important in providing that sense of continuity for the visitor through their very familiarity. We can all recall our favourite objects in our favourite museums that we can visit and revisit giving us that sense of ownership and connection with the museum.’ (HLF) 
‘Permanent displays create a more sustainable base for engaging audiences but a changing and contemporary element, programme or changing response component is required to maintain audience interest and encourage repeat visitors. There needs to be a balance between satisfying audience motivations to re-visit the familiar and their desire to seek out [the] new.’ (Anon 3)

‘Many of the visitors to my museum appreciate the stability of some of our displays, and enjoy bringing guests to show them familiar objects (old favourites), as well as to temporary exhibitions. It's all about balance. I'm sure that every museum has key objects in the stories they tell, and I'm sure that funding won't increase significantly to enable us all to re-display as often as we would like.’ (Anon 5)

‘Although we need to be engaging in other ways more, drop in visits are still our bread and butter and an efficient way to engage. The visitors to permanent displays can also be encouraged to take part in other ways through advertising and upselling.’ (Anon 23)

‘Permanent displays [are] the heart and soul of the Museum.  People like seeing specific pieces on their visits to the Museum. In our case, medals, for example.  We have all our collection on display in a drawer system.  We would not rotate such items as family members wish to see them on their repeat visits.… [However] I don’t believe the work is done when the ‘permanent’ gallery is opened.  The work only begins to develop that space further, improve the stories, add more material, etc.’ (Museum of Manchester Regiment)

‘I don’t think the issue is “permanent” displays, but how collections are used and can they be used differently and more imaginatively?’ (Participant in Liverpool workshop)
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