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Summary
1. The Museums 2020 discussion paper touched a nerve in the museum sector and stimulated people to ask themselves fundamental questions about museums’ purposes. Some applaud Museums 2020 overall messages; others are less happy. While many agreed with the basic Museums 2020 proposition that museums should focus on the impacts, but other respondents were less comfortable.

‘I welcome this document with open arms as a new direction for museum and the broader heritage sector.’ 
‘A framework for the future that undermines the importance of collections and seeks to reinvent those curators who understand the collections in their care as trendy “enfants terribles” is, to be blunt, a recipe for disaster.’ 
2. There is widespread support for many of the ideas in Museums 2020 and for the debate it is stimulating. There is enthusiasm for being forward- and outward-looking and praise for the discussion document’s ‘passionate’ ‘inspirational’ ‘well written’ account of, particularly, the social impact of museums

‘We endorse a vision of the future in which museums do more to improve people’s lives and play a bigger part in meeting society’s needs by engaging more effectively with their audiences and communities.’ (Group for Education in Museums)
3. There is particular support for participation and co-production.
‘The main focus of our museum should be to create an audience led programme that considers audiences as both creators and consumers of knowledge.’ 
4. There is recognition of the value of partnership working

‘Museums need to raise their profile to be places that other agencies see as being partners.’ (Federation of Museums and Art Galleries of Wales)
5. However some suggest that Museums 2020 neglects some museum impacts and some areas of museum work
‘We endorse the overall aim of Museums 2020 to prompt a real reflection on the future of museums; but we feel strongly that as currently drafted it offers a very partial perspective.’ (University Museums Group/University Museums in Scotland)
6. Many respondents think Museums 2020 underplays the role of collections 
‘The vision document does not address collections as the USP of museums and how the use of collections can lead to wider, better and deeper audience engagement.’ (Heritage Lottery Fund)

7. Museums 2020 could do more to recognise the differences between museums, serving varied communities, with different assets and accounting to diverse funders
‘The key thing really is to be relevant and the way each museum approaches this is going to be different... To ensure relevance, collections have to be used in different ways …This is the marvellous thing about collections / museums - endless opportunities to make a difference.’ 
8. Several responses suggest there should be more acknowledgement of the impact of cuts

‘The discussion paper seems to ignore the real worries of many museums for the future… Lack of funding and staff is not an excuse, but it is a factor that is highly relevant at the moment.’ (Social History Curators’ Group)
9. To progress, museums need to address several barriers and organisational issues

‘Museums will have to change from being generally inward-looking organisations to outward-looking ones and they will need to learn what this means. This is doomed to fail unless the scale of the change is recognised and substantial planned support is available.’ 
10. There are mixed views on the issue of visitor number vs quality of experience

‘I think footfall is the primary indicator that a museum is doing the right things.’ 
‘I am a strong advocate for the importance of impact and quality over quantity.’ 

11. There are mixed views about the benefits of permanent galleries or more flexible spaces

‘I couldn’t agree more that permanent displays are a thing of the past. Even I’m bored of them and I’m promoting them.’ 
‘Permanent displays [are] the heart and soul of the museum.’ (Museum of Manchester Regiment)
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