[image: image1.jpg]MUSEUMS
ASSOCIATION





AMA Work Based Project:
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Step one: gather evidence





Collect evidence to demonstrate the impact on your work, organisation and colleagues, this could be quantitative and/or qualitative. Seek feedback from stakeholders in the project. 





Step two: summarise your findings





Remember to measure achievements against your intended outcomes. Also think about the short term and long term impact of your project.








Step three: draw conclusions





Analyse your findings to identify success factors; did your vision work out the way you expected; why did some elements work well and others not so well; can you identify any trends or patterns?








Step four: make recommendations





Pull out the key factors that made your project a success and the things you would do differently. Use these to make recommendations for future work in this area.














