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President’'s
introduction

Inthe two years since | had the honour to be elected President
of the Museums Association | have seen a great deal of change
in the organisation itself and the wider museum sector.

In mid-2010 the MA was part way through the financial
restructuring forced upon it by the collapse in the job advertising
market, was overseen on members' behalf by Council, and was

leading the way on collections and workforce with the externally
funded Effective Collections and Diversify programmes.

Twoyearslater the positionis very different. These are tough times for museumsinthe UK, yet
Followingathorough review of MA priorities thereis room for optimism. The survey showed
andthe creation of anew business plan, the clearsigns of resilience, and museums are finding
MA's finances are stronger and membership at creative ways of maintaining a high quality of

its highestlevel ever. Effective Collections and service. Atanationallevel, although programmes
Diversify havecometoanendandtheevaluation  suchasRenaissance, have beenrestructured

of these projects willinfluence new work streams.  andreduced, the programmeis stillin place and
New projects are beingundertaken,and theMAis  providingmuch valued supporttoarange of
governed by anew constitutionandanewtwelve  regionalmuseumsand consortiain England
person Board who have broughtafreshvigourto  underthe aegis of Arts Council England. Museum

MA policy and strategy. Given the MA's reduced strategies have been developed androlled out
workforce, it has become clear that the Shoreditch  inWales, Scotland and NorthernIreland, and a
headquartersistoolarge for presentneeds. new developmentbody isin place in Scotland.

The Board hasdecided to sell the present office

and the MA will be occupying new premises Ledbythe MAS discussion paper Museums

2020 thereisfreshand innovative thinking on the

-iHE MA IS
GCOVERNED

BY A NEW
CONSTITUTION
AND A NE

T

AN

by the end of the year. role and function of museums. What this reveals PERSON
The changes atthe MA have beenbutapale isasectorthatis suffering butis confidentinits %OER‘B
reflection of the greater changes withinthe ability to maintain the public's trust and affection,

museum sector. The austerity measures brought
inby the new governmentin mid-2010 are having
averysignificantimpact on museums atalllevels.
Our 2012 survey revealed many museums are
having to absorb cuts of over 20% over two years
and thisis havingamajorimpactonthelevel

of services to the public.
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asshown by buoyant visitor figures.

WHO HAVE
BROUGHT

A FRESH
VIGOUR TO
MA POLICY
AND STRATEGY

Perhaps the best testof an organisation or
sector'smettleishowit copesinadversity.

By that measure both the MA and the museum
sectorinthe UK have reasonto be confident.

VanessaTrevelyan
President, Museums Association




Reference and
administrative details

Fortheyearended
31March2012

Status
Theorganisationisacharitable
company limited by guarantee,
incorporated on 20 November
1930andregistered asacharity
on 7 November1962.

Governing document

The company was established
underaMemorandum of
Association which established
the objectsand powers of the
charitable company, andis
governed underits Articles of
Association.

Company number
252131

Charity number
313024

OSCRnumber
SC041856

Registered officeand
operational address
24 Calvin Street
LondonE1 6NW

Bankers

National Westminster
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126 High Holborn
LondonWC1V60B

United Trust Bank
80 Haymarket
LondonSW1Y4TE
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Investment managers
Schroder Investments Limited
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Isabel Churcher
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William Adams
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Lucie Slight*

Marketing Officer:
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Director's assistant:
Georgie Stagg

Website editor:
Patrick Steel
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Simon Stephens

Finance administrator:
Jolanta Stevens

Director:
Mark Taylor
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Report of the board

The trustees, who are also directors of the company for the
purposes of the Companies Act, submit their annual report and
the audited financial statements for the year ended 31 March 2012.

Reference and administrative information set
outonpage 3formspartof thisreport. The
financial statements comply with current
statutory requirements, the memorandumand
articles of association and the Statement of
Recommended Practice (SORP), Accounting and
reporting by charitiesissued in March 2005.

Objectivesandactivities

forthe publicbenefit

The charitable objectives of the Museums
Association (MA) are: to advance education
in, and tofosterand encourage the
preservation and better understanding of,
the material heritage of mankind and the
environment for the public benefit by the
promotion and development of museums and
galleries and by encouraging the involvement
of members of the publicin theirwork, and to
establish, uphold and advance the standards
of professional education, qualification,
training and competence of those employed
in museums and galleries.

The Board members havereferred tothe
Charity Commission’s general guidance on public
benefitinreviewingthe aims and objectives of
the charity, in planning future activitiesand, in
particular, how planned activities will contribute
tothoseaimsand objectives. The review of
activitieslaterinthereportdemonstrates what
the MA has doneduring the year to achieveits
aimsandwhatits plansare for2012/13.
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Organisationand governance

April2011 saw a major change in governance,
withaBoard of 12 replacing the previous
Council.Eightmembers of theboard are
elected by the members of the MA (one vote
permember) and fourare nominated by the
elected board members. Currently, one
nominated place remains vacant.

Interms of induction, all new trustees meet
individually with the directorand are given the
mostrecent setof accounts, the constitution
documentsand a copy of therules.

Changes of governance of such magnitude take
timetosettleinand the Board is stillagreeing
the most effective and efficient ways of
working, butitis clearthatthe MAhas
benefitted greatly from having a small group of
experienced and committed Board members.

Toensure the MAretains contactsand dialogue
allacross the UK, the change in governance has
beenaccompanied by the appointmentof a
representative in each nation and English region
andby holding four members' meetings each
year.In 2011/12 meetings were held in Cardiff,
Leeds, Londonand Leicester.

The MAisrun by the board, which agrees
strategy and is accountable to members.
Operational directorshipisdelegated to the
director who reports to the board.

Investment policy

By the terms of the articles of association

of the MA, the Board has the power to make

any investmentitseesfit. The Board has
determined that surplus unrestricted funds
arenot sufficiently large to make long-term
investments prudent. Surplus cashisheldin
interest-earning bank accounts with funds of
the grant-making trust beinginvestedin charity
equity and fixed interest funds.

Reserves policy

The Board reviews the reserves of the MA
eachyear todetermine what financial bufferis
neededto protectitsactivitiesinthe event of
an unexpected economic downturn, which has
beenidentified as the major externalrisk to the
MA. Some years ago, the Board identified
£250,000, approximately six weeks'
unrestricted expenditure, as the minimum
amountand the MAis moving nearer to this
figurein line with plans for buildingup the
reserves. £35,000designated lastyearasa
property reserve has been transferred back
togeneral funds.

Riskmanagement

The Board has approved a three-year business
planwhichidentifies development targets
andincome-generatingactivities to fund that
development. Progress against the objectives of
the planis monitored by the Board, with areport
being presented ateach of its meetings



REPORT OF THE BOARD

Membership

Total membership has grown for the fourth consecutive year
and in March 2012, the MA reached its highest ever total
membership, highest ever corporate membership and highest
ever individual membership. Membership is the MA's key
success measure and this is an important achievement.

Total end of year membership

4,000 4,500 5,000 5,500 6,000 6,500
00/01
01/02
02/03
03/04
04/05
05/06
06/07
07/08
08/09
09/10
10/11
11/12

5,247
5,396

5,725
5,791

6,000

6,201
6,083

5,859
5,964
6,070

6,243
6,310

Individual membership

Following strong membership campaigns, the
end of year figures for individual membership
increased by one per cent (2011/12: 5,466;
2010/11:5,427).

Institutional membership

End of year institutional membership increase by

one per cent (2011/12:582; 2010/11:577).
Corporate membership

Corporate membership rose by 10% - a significant

improvement. (2011/12: 262; 2010/11: 239).

2011/12 saw the MA's annual general meeting
pass some major changes to its membership
structure. These included a reductionin the
number of individual membership grades,
anew discount for individual members
whose organisationis also a member, and a
change in benefits so that all staff working at
institutional member organisations will have
access to Museum Practice online, opening up
thisimportant resource to many more people
working in museums.

2011/12 also saw the introduction of member

representatives and members meetings - free
events where members in nations and regions
cannetwork and engage with the MA's work.

In2012/13 the MA will roll out and establish
the new changes. The MA will also investigate
further additions to benefits, undertake a
review of corporate membership and conduct
an assessment of members' experience and
customer service.




REPORT OF THE BOARD

Website and

electronic media

The MA continues to develop its website and electronic
communications. A number of new features have been rolled
out over the past year and further improvements are in line for

the year to come. As aresult of these changes, website usage is
atits highest ever, with over 30,000 unigue visitors each month.

In2011/12:

* The second phase of Museums & Galleries
Yearbook online was launched, allowing users
to update their listings on the website

» The comments function on the site has been
enhanced to allow replies to comments, and
profile pictures to be added, allowing new
opportunities for members to interact and
discuss their work

» New pages were launched to tie in with the
national and regional representatives and
members meetings

* Google Analytics was introduced to give
the MA better feedback on what users
are doing on the site.
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In2012/13:

* AMuseum Practice e-newsletter willbe
launched. It will provide monthly updatesona
variety of areas of museumwork

N
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» Arevamped MA e-newsletter will be introduced
toallow furtheradvertising opportunities and
increased emphasis onmembers'areas and
comments sections

» Amobile version of the siteis to berolled out

* Improvements will be made to the search
functionon the website

* There willbe adesign refresh, withintroduction
of new templates forincreased flexibility

* Tags willbe introduced to allow more connectivity
betweenrelevantcontentonthesite

* Anew events search on the site will
beintroduced, providing a comprehensive
freeresource.




REPORT OF THE BOARD

Publications

The MA's publications offer a comprehensive
provision of news, comment, best practice

and information to the sector,

In2011/12:

In2012/13:

* Thecirculation of MuseumsJournal increased,
reachingover 7,637 members and subscribers

» Museums Journal stepped upitsonline
provision, with daily news stories and reqular
blogs, helping to drive traffic to the MA's website

» Museums Journalreduced its print provision to
11issues per year, removing the August edition

» Museum Practice developed its online presence
with new topics every monthand anincreasing
onlinereadership

* Display advertising fell slightly, though this was
entirely down to thereductionto11issues
(2011/12:£135,409; 2010/11: £142,767)

* Recruitmentadvertising revenue fell, but again
thereductiontollissuesplayedapartinthis
(2011/12:£99,583;2010/11: £119,475)

* Aseries of Museum Practice workshops
were held at the annual conference and
exhibitionin Brighton.
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* AMuseum Practice e-newsletter willbe
launched, providing monthly updates ona
variety of areas of museumwork

* Researchinto thereception, contentand
positioning of Museum Practice and Museums
Journal willbe undertaken

* Furthernew areas of content will be developed
forMuseums Journal online.

Towering
tackle the le;

Magical mystery tours The highs
and lows of pop music and museums




REPORT OF THE BOARD

Directories

Conference
and Events

The MA continues to publish the Museum Services
Directory in print and Museums & Galleries Yearbook

in print and online. These remain profitable streams of
income and useful sources of information for members.

In2011/12:

* The online updating system for Museums &
Galleries Yearbook was developed so that
museums can input their own information

» Anew organisation-wide subscription was
offered for Museums & Galleries Yearbook

* The Yearbook had stable sales figures
compared to the previous year

» The Museum Services Directory remained a
solid income stream, despite a fallin listings
revenue.

In2012/13:

* Both directories will continue to be published

* Anonline-only version will be investigated and
rolled out for Museums & Galleries Yearbook.
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The MA's annual conference and exhibition remains
the major event in the museum calendar. In 2011 the
conference was reduced from three days to two and
delegates were charged a significantly cheaper rate.
The MA also introduced new members' meetings and
is planning more events for 2012/13.

In2011/12: In2012/13:
* Asuccessfulannual conference and exhibition ¢ The MA will reintroduce four one-day events.
in Brighton was attended by 1,300 people These have been reformed as Museum Practice

Seminars, offering practical advice to delegates

* New national and regional members’ .
ew national andregional members on key areas of museum practice

meetings were launched, providing an

opportunity for members to network » The MA will run its annual conference and

and contribute to the MA's work exhibition in Edinburgh in November 2012
* Several other events were run to ensure » The MA will continue to run members'

the MA maintains a UK wide profile with meetings and other events across the UK.

members and non-members.

1,300

PEOPLE ATTENDED




REPORT OF THE BOARD

Policy and advocacy

The election of a new Board has given the MA's policy work
anew impetus. It has paid increasing attention to the impacts
of museums - the difference they make to individuals,
communities, society and the environment.

This has informed all of the MA's palicy work and
especially its contributions to strategic thinking
by the Heritage Lottery Fund, Museums Galleries
Scotland (MGS) and Arts Council England (ACE). In
the early part of the year much of the MA's
attention was focused on ACE as it took on
responsibility for regional museums; later in the
year, the focus increasingly turned

to MGS as it developed a national museum
strategy for Scotland.

The MA is now building on its ideas about
museum impact and taking a proactive approach
to policy development through Museums 2020.
This will lead to the development of a bold vision
for the future of museums and theirimpacts that
can re-energise and inspire museums and people
who work for them. This work is helped by
expertise gained through the MA's experience

in helping to advise initiatives such as the

Happy Museum project and the Paul Hamlyn
Foundation's Our Museum initiative.

Inother policy work, the MA undertook and
published researchintotheimpactof cutson
museums, attractinga considerable amount of
media attention. Italso made the case for the
inclusion of museums in the new programme to
measure national wellbeing. The MA continues
tobe akey member of the Network of European
Museum Organisations (NEMO), the body that
represents museums' views to the European
Council, Parliamentand Commission and
feedsinformation back to member museums
throughout Europe. The MAis afounding
member of the Museum Prize Trust, which
oversees the Art Fund Prize. The £100,000
prizeisnow inits10thyear.
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The MA continues to work hard with other
bodiesinthe culturalandallied sectors to
exchange informationand ideas as well as to
be part of awiderlobbying voice. Theseinclude
the National Cultural Forum, which centres on
sportandleisureinandforlocal government,
and the Umbrella Bodies - organisations similar
tothe MAwhichrepresent sectors suchas
music, theatre, dance and the visual arts.

A BOLD VISION

OF MUSEUMS
ACROSS THE UK

FOR THE FUTURE

Ethics

Public benefitisatheme thatunderpinsall of the
MA's work and thisis a particularfocus of the
Ethics Committee, which develops general
guidance on museums and offers confidential
advice tomuseums on specific cases. Inrecent
years, several of the more difficult of these cases
have concerned sale of collections and the Ethics
Committee has overseen the production of more
detailed guidance on thiscomplex areato
complement the existing Disposal Toolkit.

Inits ethics work, the MA has assisted other
initiatives, including a Leicester University-led
network to advance thinkingon 21stcentury
museum ethicsand aninitiative to give ethical
guidance onthe use of human materialin
contemporary art.

MUSEUMS




REPORT OF THE BOARD

Trusts and Funds

The MA administers a number of trusts established to
assist museums in specific areas of collections development
and care. The past year has seen an increase in the number
of applications for the limited funding available.

Beecroft Bequest

The Beecroft Bequest awards grants of up to

£5,000 foracquisition of pre-18th century works.

Grant awards 2011/12:

Daphne Bullard Trust

The Daphne Bullard Trust awards grants of up
to £1,000 for textile conservationand display.

Grants awards 2011/12:

* Chepstow Museum - £5,000: painting
of Chepstow Castle by Paul Sandby RA
(1731-1809)

* Derby Museum & Art Gallery - £750:
creamware commemorative mug celebrating
the successful 1768 General Election
campaign of Godfrey Bagnall Clarke

* Wiltshire Heritage Museum - £800:
Anglo Saxon sword pommel cap, gold
and copperalloy, 7th century AD

* BuxtonMuseum & Art Gallery - £1,715:
two watercolours of views of Castleton
by JohnWebber and William Day, 1789

* Royal College of Physicians Museum - £5,000:

framed oil on canvas portrait of Baldwin
Hamey, FRCP by Sir Anthony Van Dyke
andstudio, c.1638

* Falmouth Art Gallery - £5,000: oil on canvas
painting of Venus Attired by the Three
Graces by AnneKilligrew, 17th century

* Calderdale Museums & Galleries, Bankfield
Museum - £708: oil on canvas portrait of
John Cayaill, akey figure in the history of
Calderdale, painted by John Hoppner, c.1779
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* Brighton Museum - £1,000: conservation of

Regency man's suit foropendisplay at the Dress

for Excess exhibition at the Royal Pavilion

* Museum of the Manchester Regiment -
£400: conservationand display of two
Victorian Regimental embroideries.

Kathy Callow Trust

The Kathy Callow Trust awards grants of up to
£1,000forsocial history conservation.

Grants awards 2011/12:

* British Deaf History Society - £377: purchase
of display cabinets to make the collection
more accessible to the public

* William Morris Gallery - £885: conservation
anddisplay of arare Socialist banner.

Trevor Walden Trust

Inaddition to the above, grants are available to
advance the educationand training of museum
and gallery personnel. Grants are available
twice yearly, in March and September, to assist
professionals working towards the Associateship
of the Museums Association (AMA) to develop
theirknowledge and skills. These typically fund
aspirant AMAs to attend UK and overseas
conferences, carry outlearningvisits and
undertake secondments and work placements.
Over the past year, forexample, aspirant AMAs
havereceived grantstoattendathree-day
Association for Heritage Interpretation
conferencein York, toundertake aninformal
learning visit to the National Museum of Marine
Corpin Virginia, USA, and toundertake an
internship at the Center for the Study of
Political Graphicsin Los Angeles, USA.

OF GRANTS
AWARDED

IN 2011112,
FROM TRUSTS
ADMINISTERED
BY THE MA



REPORT OF THE BOARD

Collections

The MA continues to work in the area of collections, leading

on policy, advocacy and best practice; significantly, the MA has
received funding from the Esmée Fairbairn Foundation to establish
and run the Esmée Fairbairn Collections Fund (EFCF) until 2013.

The Effective Collections programme, also funded
by the Esmée Fairbairn Foundation, came toan
endinMarch 2012, but some areas of legacy will
continue. The Monument Fellowships
programme, funded by the Monument Trust,
finishedin 2012, butsome final elements of the
programme will continue into 2012/13.

The Effective Collections programme, also funded
by the Esmée Fairbairn Foundation, continues
with arange of workincluding practical projects
with museums to generate loans, access to
stored collections, disposal and more and will
rununtil 2012. The Monument Fellowships
programme, funded by the Monument Trust,
provides fellowships for retired museum
professionals to capture their unrecorded
collections-related knowledge. The programme,
whichbeganin 2006/07, willrun until 2012.

MUSEUMS
ASSOCIATION

In2011/12 the Esmée
Fairbairn Collections
Fund (EFCF):

» Awarded £800,000 in grants to
13 projects over two grant rounds

* Ran two events for the collections
network of organisations funded
through EFCF to share learning

* Supported applicants and grantees with
advice through conferences, workshops
and one-to-one meetings.

In2012/13 the Esmée
Fairbairn Collections
Fund (EFCF) will:

* Award a further £800,000 in grant rounds in
springand autumn

« Continue torun the collections network and
share learning through the MA's website

* Support applicants and grantees through
conferences, workshops and meetings

* Review fund criteria and application criteria
with the Esmée Fairbairn Foundation.

In2011/12 Effective
Collections:

In2011/12 Monument
Fellowships:

* Saw the completion of
34 grant funded projects

* Launched Smarter Loans guidelines to
encourage museums to lend and borrow more

« Drafted due diligence guidelines
on sales from collections

» Published Effective Collections: achievements
and legacy and the Effective Collections

Learning Hub as evaluations of the programme.

The MA remains committed
to Effective Collections
and will continue

some elements of the
programme.in2012/13:

* Published Sharing knowledge:
atoolkitin April 2011

« Carried out monitoring and evaluation
of the final eight Monument Fellows

« Gave five Fellows extensions to their
Fellowships for new areas of work

» Saw Fellows deliver a range of
knowledge sharing events to internal
and external colleagues

* Developed a programme for a series
of workshops to support the Toolkit,
which will be delivered in 2012/13.

In2012/13 Monument
Fellowships will:

« Find an Object will continue to
be administered and promoted

* Due diligence guidelines on sales from
collections will be consulted on and published
in partnership with Accreditation teams at
assessing organisations across the UK

« Effective Collections will feature
at the MA conference in Edinburgh.

* Run four knowledge sharing workshops
in London, Glasgow, Swansea and Belfast
formembers.



REPORT OF THE BOARD

Workforce
development

Professional
development

The MA has continued its sector-leading work to improve
the diversity of the workforce. For the past 13 years, Diversify

has made careers more accessible to people from ethnic minorities

by providing positive-action training opportunities. The scheme
was expanded to include people with disabilities in 2008 and
people from less affluent backgrounds in 2010.

In2011/12 In2012/13
Diversify: Diversify will:

The MA's professional development schemes continue
to provide cost-effective career development
opportunities and support to members.

In2011/12
the MA:

* Publish the destination researchin
Museum Management and Curatorship

* Supported thefinal cohort of eight
trainees with networkingand

professional development events * Publishafinal report on Diversify based on

« Carried out monitoring and evaluation
of the eight traineeships

* Aspartofitslegacy, Diversify:

- Undertook destination research toinvestigate
the career paths of Diversify participants

- Undertook an online consultation to explore
what the sectoris doing to diversify its
workforce and what it should be doing

-Held ahighlevel roundtable event
atthe National Portrait Gallery to
supportthe online consultation.

Giving you the
tools to shape
your future
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the destination research and consultation.

* Registeredarecord number of 130 for
the AMA, the highest number since
the scheme beganin 2000

» Awarded the AMA to 31 members, fewer
thanin previous years because of adecrease
inthe number of people eligible tosit the
new updated formatreview

* Providedimportant opportunities for networking
and mentor support through CPD plus

« Continued to offer training opportunities
to AMAsand mentors

 Awarded the Fellowship of the Museums
Association (FMA) to three professionals

« Continued to support participants registered
ontheFMA, although new entryto the
scheme remains suspended.

In2011/12
the MA wiill:

* Implement the final changes to the AMA
initiated as part of the review process

« Continue toincrease the number of mentors
participatinginthe scheme. This will be akey
priority in offering AMAs a greater variety of
access tomentors bothin terms of geographical
locationand skill sets

* Continue to promote the AMAand its
benefits to members and employers.

* Review the FMA process with a view
torelaunchingthe schemein 2013/14.
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Review of financial activities

The results for the year 2011/12 show a negative net movementin
funds of £435,372 which is largely due to restricted funds carried
forward now being spent. Overall, unrestricted income fell by 16%

(£316,891) and unrestricted expenditure by 16% (£298,000).

Thekey areas of unrestricted income are
membership £769,864 (2010/11: £765,065),
publications £442,688 (2010/11: £487,089) and
events £296,438(2010/11: £534,957). The only
eventthat took place this yearwas the MA
annual conference and exhibition.

TheMAhasaleaseonacurrently unoccupied
property in Clerkenwell Close, London, which
runsto September 2016. The MAintends to
move back to these premisesin the future
pending the post-year end decision to sell the
Calvin Street premises. The costs forthe year
ended 31 March 2012 have beenincludedinthe
total premises overheads which are allocated to
each activity. Note 3setsout the detail of
expenditure by activity.

The balance of restricted funds decreased by
£619,419, almost entirely due to the unspent
project funds carried forward being spent
duringthe year.

The balance of endowment fundsincreased by
£5,113due to theimproved market value of
investments.

During the yearthe grant-making trusts
administered by the MA were able to make
grantsunder the terms of theirindividual trust
deeds. The Beecroft Bequest made grants of
£18,223; the Kathy Callow Trust made two
grantstotalling £1,262; the Trevor Walden Trust,
withthe support of the Benevolent Fund, made
12 grantstotalling £7,077; and the Daphne
Bullard Trust made grants of £1,400.
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Statement of the Board'sresponsibilities
The Board members (who are alsodirectors of
the Museums Association for the purposes of
company law) are responsible for preparing the
Reportof the Board and the financial
statementsinaccordance with applicable law
and United Kingdom Accounting Standards
(United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Board members to
prepare financial statements for each financial
yearwhich give a true and fair view of the state
of affairs of the charitable company and of the
incoming resources and application of
resources, including the income and
expenditure, of the charitable company for that
period.In preparing these financial statements,
the Board members are required to:

* select suitable accounting policies and then
apply them consistently; observe the methods
and principlesin the Charities SORP;

» make judgments and estimates that are
reasonableand prudent;

* state whether applicable UK Accounting
Standards have beenfollowed, subject toany
material departures disclosed and explainedin
thefinancial statements; and

* prepare the financial statements on the going
concernbasis unlessitisinappropriate to
presume that the charitable company will
continueinoperation.

The Board members are responsible for keeping
proper accounting records that disclose with
reasonable accuracy atany time the financial
position of the charitable company and enable
them to ensure that the financial statements
comply with the Companies Act 2006, the
Charitiesand Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland)
Regulations 2006 (asamended). They are also
responsible for safeguarding the assets of the
charitable company and hence for taking
reasonable steps for the preventionand
detection of fraud and other irregularities.

Insofaras the Board members are aware:

* thereisnorelevantauditinformation
of which the charitable company's
auditorsare unaware; and

« the Board members have taken all steps
that they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the
auditorsare aware of thatinformation.

The Board members are responsible for

the maintenance andintegrity of the corporate
andfinancialinformationincludedonthe
charitable company’'s website. Legislationin
the UK governing the preparation and
dissemination of financial statements may
differ fromlegislationin other jurisdictions.

Members of the Board

Members of the Board, who are also trustees
under charity law, who served during the
yearand up to the date of thisreportare
asdetailed onpage 3.

Members of the charitable company guarantee
to contribute anamount not exceeding £1to
the assets of the charitable company inthe
event of winding up. The total number of such
guaranteesat 31 March 2012 was 5,944 (31
March 2011:5,228). Members of the Board have
no beneficialinterestin the charitable company.

Auditors

Sayer Vincent, Statutory Auditors were
reappointed as the charitable company's
auditors during the year and have expressed
theirwillingness to continue in that capacity.

Approved by the Boardon 19 July 2012 and
signed onits behalf by

Mark Taylor
Secretary



Independent auditors’ report

Tothe members of the

Museums Association

We have audited the financial statements of
Museums Association forthe yearended 31
March 2011 which comprise the statement

of financial activities, balance sheetand the
related notes. The financial reporting framework
thathasbeenappliedintheir preparationis
applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting Practice).

Thisreportis made solely to the charitable
company's members and trustees, asabody,
inaccordance with Chapter 3 of Part 16 of the
Companies Act 2006 and section 44(1)(c) of the
Charitiesand Trustee Investment (Scotland) Act
2005. Our audit work has been undertaken so
that we might state to the charitable company's
membersand trustees those mattersweare
required tostate totheminanauditors'report
andfornoother purpose. To the fullest extent
permitted by law, we do notaccept orassume
responsibility toanyone other than the charitable
company and the charitable company’s members
and trustees, asabody, for ouraudit work, for
thisreport, or for the opinions we have formed.
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Respective responsibilities

of the Board and auditors

Asexplained more fully inthe statement of

the Board's Responsibilities set outin the report
of the Board, the trustees (whoare also the
directors of the charitable company for the
purposes of company law) are responsible for the
preparation of the financial statements and for
beingsatisfied that they give a true and fair view.

We have been appointed as auditor under section
44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act
2006 andreportinaccordance with regulations
made under those Acts.

Ourresponsibility is to auditand expressan
opinion onthe financial statementsinaccordance
with applicable law and International Standards
onAuditing (UK andIreland). Those standards
require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

Scope of the audit of

thefinancial statements

Anauditinvolves obtaining evidence about

the amounts and disclosuresin the financial
statements sufficient to give reasonable
assurance that the financial statements are free
from material misstatement, whether caused
by fraud or error. This includes an assessment of:
whether the accounting policies are appropriate
tothe charitable company’s circumstancesand
have been consistently applied and adequately
disclosed; the reasonableness of significant
accounting estimates made by the trustees;
and the overall presentation of the financial
statements. In addition, we read all the financial
and non-financial information in the Report of
the Board toidentify material inconsistencies
with the audited financial statements. If

we become aware of any apparent material
misstatements orinconsistencies we

consider theimplications forourreport.

Opinion on financial statements
Inouropinion the financial statements:

* giveatrueand fairview of the state of the
charitable company's affairsasat 31 March
2012 and of itsincoming resources and
application of resources, includingitsincome
and expenditure, for the year then ended;

* have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

* have been preparedinaccordance with
the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005
andrequlation 8 of the Charities Accounts
(Scotland) Regations 2006.

Opinionon other matter prescribed

by the Companies Act2006
Inouropiniontheinformationgivenin the
report of the board for the financial year for
which the financial statements are prepared
is consistent with the financial statements.

Mattersonwhichweare
requiredtoreportby exception

We have nothing to reportinrespectof the
following matters where the Companies Act
2006 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires
ustoreporttoyouif,inouropinion:

« the charitable company has notkept proper
and adequate accounting records or returns; or

« the financial statements are notin agreement
with the accounting records and returns; or

« certaindisclosures of trustees' remuneration
specified by law are not made; or

* we have notreceived all theinformationand
explanations we require forouraudit; or

« the trustees were not entitled to prepare
thefinancial statementsinaccordance
with the small companies regime.

PamelaCraig (senior statutory auditor)
19]uly 2012

forand on behalf of Sayer Vincent,
Statutory Auditors
8 Angel Gate, City Road, LONDON EC1V 25

Sayer Vincentis eligible toactasanauditorin
termsof section 1212 of the Companies Act 2006



Statement of financial activities orpertinganincome ng

Forthe Year Ended 31 March 2012
2012 2011
Endowment Restricted Unrestricted Total Total
Note £ £ £ £ £
Incoming Resources
Incoming resources from generated funds g
Diversify 2 - 3,938 - 3,938 356,859
Effective Collections 2 - 201,000 - 201,000 477,600
Trusts & funded projects 2 - 15,000 = 15,000 392,080
Investmentincome 10,352 3,298 254 13,904 13,099
Incoming resources from charitable activities
Membership - - 769,864 769,864 765,065
Publications - - 442,688 442,688 487,089
Events - - 296,438 296,438 534,957
Professional development - - 84,450 84,450 96,490
Otherincoming resources - 1,762 155 1,917 27,275
Totalincomingresources 10,352 224,998 1,593,849 1,829,199 2,850,514
Resources expended
Charitable activities
Membership - - 543,090 543,090 422,164
Publications - - 524,120 524,120 521,601
Events - - 202,392 202,392 426,307
Professional development - - 98,776 98,776 239,842
Policy & public affairs - - 144,803 144,803 194,640
Support & Challenge - 630 - 630 55,943
Diversify - 55,834 - 55,834 319,649
Effective Collections - 518,029 - 518,029 226,286
Trusts & other funded projects 19,658 122,346 - 142,004 115,086
Governance - - 34,893 34,893 41,519
Totalresources expended B 19,658 696,839 1,548,074 2,264,571 2,563,038
Net (outgoing)/incoming resources before transfers
and otherrecognised gains and losses 4 (9,306) (471,841) 45,775 (435,372) 287,476
Gross transfers between funds 13 - (158,912) 158,912 - - i
Net gainoninvestmentassets 14,419 11,334 (197) 25,556 6,449
Actuarial gains on defined benefit pension scheme - - 217,000 217,000 93,000
Net movementinfundsfortheyear 5113 (619,419) 421,490 (192,816) 386,925
Reconciliation of funds
Fundsbroughtforwardat1 April2011 386,991 991,826 199,830 1,578,747 1,191,822
Funds carried forward 392,104 372,507 621,320 1,385,931 1,578,747

Allof the above results are derived from continuing activities.
Allgains and lossesrecognised in the yearare included above.
Movementsinfunds are disclosed inNote 13 to the financial statements.
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Balance sheet

Asat31March2012
2012 2011
Note £ £
Fixed assets
Tangible Fixed Assets 7 933,610 923,668
Investments 8 601,137 595,582
1,534,747 1,519,250
Currentassets
Stocks 9 4,745 2,997
Debtors 10 223,427 293,557
Cashatbankandinhand 80,054 480,330
308,226 776,884
Creditors: amounts fallingdue within one year 11 743,006 671,651
Net current (liabilities) / assets (434,780) 105,233
Total assetsless currentliabilities 1,099,967 1,624,483
Creditors: amounts falling due after more thanone year 12 220,036 248,736
Netassetsexcludingpensionasset 879,931 1,375,747
Defined benefitscheme asset 17 506,000 203,000
Netassetsincludingpensionasset 14 1,385,931 1,578,747
Funds
Endowment funds 392,104 386,991
Restricted funds 372,507 991,926
Unrestricted funds
Designated funds 483,957 531,419
Generalfunds (368,637) (534,589)
Unrestricted income funds excluding pensions asset 115,320 (3.170)
Pensionreserve 17 506,000 203,000
Totalunrestricted funds 621,320 199,830
Total funds 13 1,385,931 1,578,747

Approved by the Board on19July 2012 and signed onits behalf by

Vanessa Trevelyan President
AnnaBrennard Board member
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Notes to the
financial statements

Fortheyearended

31March2012

17

Accounting Policies

Thefinancial statements have been prepared
under the historical cost convention except for
investmentswhichareincluded at market value.
Thestatements have been preparedinaccordance
with the Statement of Recommended Practice
(SORP), Accountingand Reporting by Charities
publishedin March 2005, the Companies Act 2006
and applicable accounting standards.

Thecharityisacompany limited by guarantee. The
members of the company are the individuals and
institutionsin membership of the Association. In
the event of the charity beingwound up, the
liability inrespect of guaranteeislimited to £1 per
member of the charity.

General funds are unrestricted funds which are
available foruse at thediscretion of the trusteesin
furtherance of the general objectives of the
charity and which have not been designated for
otherpurposes. Designated fundsare unrestricted
fundsthathave beensetaside by the trustees for
particular purposes. The aimand use of each
designatedfundissetoutinthe notestothe
financial statements.

Restricted and endowment funds are to be used
forspecific purposes as laid down by the donor.
Income generated frominvestments held by the
fundsisrestricted to use by the fund. Expenditure
which meets these criteriais charged to the fund.

Incomingresources, including grants, areincluded
inthe statement of financial activities (SOFA)
whenreceivable, net of VAT where applicable.

Membershipincomeisincluded onareceivable
basis withamountsrelating to future accounting
yearsdeferred as subscriptionsinadvance. For
subscriptions of publications the amount
recognised is calculated on a pro-ratabasis
covering the period paid forin the accounting year.
Eventsincomeis recognisedin the accounting year
inwhichthe event takes place.

Investmentincome and gains are allocated to the
appropriate fund.

Resources expended are accounted foronan
accruals basis and allocated to the particular
activity where the costrelatesdirectly to that
activity. However, the support costs of overall
directionand administration of each activity,
comprising the salary and overhead costs of the
central function, isapportionedfirsttorestricted
fundsinaccordance with funding restrictions and
then to the remaining unrestricted activities on
the basis of staff numbers.

Governance costsinclude the management of the
charitable company’s assets, organisational
managementand compliance with constitutional
and statutory requirements.

Grantsand bursaries payable are recognised when
adecision to make anaward has been made and
communicated totherecipients.

Tangible fixed assets costing more than £1,000 are
capitalised andincluded at costincludingany
incidental expenses of acquisition. Depreciationis
providedonalltangible fixed assets atrates
calculated to write off the cost of each asset over
its expected useful life. The depreciationratesin
useare:

Freehold Buildings
2.00% perannum, straight linemethod

Furniture and Equipment
10.00% perannum, straightline method

Website and Computers
33.33% perannum, straight line method

Depreciation costsare allocated to Support Costs.

Investments held as fixed assets areincluded at
mid-marketvalue at the balance sheetdate. The
gainorloss foreach periodis takentothe
statement of financial activities. Unrealised gains
are showninnote 8a. Realised gains are shownon
the face of the SOFA.

m) Rentals payable underoperating leases, where

substantially all the risks and rewards of
ownership remain with thelessor, are charged to
the statement of financial activities on a straight
line basisoverthe length of the lease.

Stock consists of copies of the current yearbook
andisvaluedat the lower of costand netrealisable
value. Costis the actual cost of producing the year
book. Netrealisable valueis the price atwhich the
stock canbe soldin the normal course of business.

The charity used to operate adefined benefit
pension scheme on behalf of its employees. The
schemeisnow closed. The assets of the scheme
are held separately fromthose of the charityinan
independently administered scheme.

Currentor pastservice costsand gains, as
determined by the scheme's actuary, are charged
tothe statement of financial activities each year.
Pension finance costs orincome areincluded
within total resources expended orincoming
resources as applicable. Actuarial gains andlosses
arising are recognised within‘gains and losses'on
the statement of financial activities.

2)
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Inaddition, any deficit on the scheme, representing
the shortfall of the value of the scheme assets
below the present value of the scheme liabilities is
recognised as aliability on the balance sheet to the
extentthatthe employer charityisable torecover
asurplusorhasalegalorconstructive obligation
forthe liability. A corresponding pensionreserve is
included within total unrestricted funds.

The charitable company also agrees to contribute
topersonal pension schemes. The pension cost
chargerepresents contributions payable by the
charitable company to the individual schemes. The
charitable company has no liability under the
schemes otherthan for the payment of those
contributions.

Trustfundsare funds:
i) which are administered by or on behalf of the MA

ii) whose funds are held for specific purposes
which are within the general purposes of the MA;
or

iii)which are subject toasubstantial degree
of influence by the MA, are treated as branches
andaccounted foras part of the MA.

r) TheMAundertake anadministrativeroleinthe
running of the Esmee Fairbairn Collections Fund.
The MAundertake thisserviceinreturnforagrant
whichisrecognisedasincomein the statutory
accounts.

TheMAalsoholdfundsasanintemediary, awaiting
instructions fromanapproval panel (where controlis
retained by the Principal: Esmee Fairbairn), to
distribute the funds. Although the MAmonitorand
reportagainstthe use of the fundsintheir
administrative capacity, the ultimate control over

thedistribution of the fundingandlegal

responsibility forensuring the charitable application
ofthefundsisretained by Esmee Fairbairn.

Funds received and expended in this manner
areexcluded fromthe accounts asincome and
expenditure. Further details canbe foundinnote 18.

2. Grantsanddonations
Endowment Restricted Unrestricted 2012 2011
£ £ £ £ £
Trustsand funded projects
Monument Trust - - - - 70,000
Arts Council of England - - - - 1,000
Other - 15,000 - 15,000 21,080
- 15,000 - 15,000 52,080
Esmee Fairbairn Foundation
Effective Collections - 201,000 - 201,000 477,600
- 201,000 - 201,000 477,600
Diversify
MLA - - - - 299,547
Other - 3,938 - 3,938 57,312
3,938 - 3,938 356,859




Notes to the

- -

financial statements
31March2012
3. TotalResources Expended Total Total
Bill Kirby Monument Effective Daphne Restricted Endowment
Disability Fund Fellowships Collections Bullard Trust Funds Funds
£ £ £ £ £ £

Staff costs - direct (Note 5) - - 104,990 - 106,395
Printingand stationery - - - - - -
Traveland catering - 2,259 16,236 157 21,878 173
Productionanddesign - 2,100 5,307 - 7,407 -
Postage anddistribution - - 34 34 -
Speakersand consultants - 19,125 69,972 111,105 -
Venue hireand equipment - 1,238 317 - 1,555 -
Grantsmade - - 280,834 1,400 291,301 19,485
Bursaries 4,765 80,000 420 - 112,245 -
Insurances - - - - -
Office services - 2,000 35,919 40,919 -
Premises - - 4,000 4,000 -
Depreciation - - - - -
Professional fees - - - - -
Bank charges - - - - -
Mortgageinterest - - - - -
Trustees'expenses - - - - -
Audit fees - - - -
4,765 106,722 518,029 1,557 696,839 19,658
Totalresourcesexpended 4,765 106,722 518,029 1,557 696,839 19,658
Professional Unrestricted 2012 2011
Publications Events Development Support Funds Total Total
£ £ £ £ £ £ £
Staff costs-direct (Note5) 140,349 39,110 42,232 123,068 692,993 799,388 914,146
Printingand stationery 110,259 5,026 289 - 125,306 125,306 157,659
Traveland catering 8,742 45,898 3,738 288 76,438 98,489 143,127
Productionanddesign 89,998 - 1,520 - 136,991 144,398 155,879
Postage and distribution 51,648 3,004 - 198 74,627 74,661 79,961
Speakersand consultants 1,501 7161 6,194 - 18,356 129,461 257135
Venue hire and equipment 5137 60,648 - 85,349 86,904 179,922
Grantsmade - - - - 310,786 185,030
Bursaries - - - - - 112,245 234,502
Insurances - 1,223 - 13,198 14,421 14,421 10,845
Office services - - - 13,664 13,664 54,583 52,092
Premises - - - 101,279 101,279 105,279 105,365
Depreciation - - - 35,234 35,234 35,234 33,838
Professional fees - - - 75,305 75,305 75,305 21,376
Bankcharges - - - 11,580 11,580 11,580 11,199
Mortgageinterest - - - 5,285 5,285 5,285 5,975
Trustees'expenses - - - - 1,312 1,312 1,637
Irrecoverable VAT - - - 68,924 68,924 68,924 -
Auditfees - - - - 11,010 11,010 13,350
407634 162,070 53,973 448,023 1,548,074 2,264,571 2,563,038
Allocated support costs 116,486 40,322 44,803 448,023 - - -
Totalresources expended 524,120 202,392 98,776 - 1,548,074 2,264,571 2,563,038
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Notes to the
financial statements Fortheyearended

4. Net(outgoing)/incomingresources forthe year 6. Taxation
Thisis stated after charging/crediting: 2012 2011  Thecharitable companyis exempt from corporation taxasall
£ £ itsincomeischaritable andis appliedfor charitable purposes.
Interest payable 5,285 5974
Bankcharges 11,580 12325 7 Tangiblefixedassets
Depreciation 35,234 33,838 Freehold Furniture & Website &
Operating lease rentals property equipment computers Total
* property 59,134 49,783 I3 £ £ £
Board's remuneration NIL NIL
Board's reimbursed expenses (travel and subsistence) 4,338 4393 COST
Auditors' remuneration: At1April2011 1,035,580 60,964 259,904 1,356,448
- Audit 10,300 10,000 Additionsinyear - 3,685 41,491 45,176
S Orsenices Sy 3500 At31March 2011 1,035,580 64,649 301,395 1,401,624
Income from quoted investments 13,650 12,246
Bankinterestreceivable 254 853 DEPRECIATION
At1April2011 126,660 50,613 255,507 432,780
Reimbursed travel and subsistence costs relating to attendance at Board Charge forthe year 12,462 4,544 18,228 35,234
meetings were paid to 8 (2011:14) Board members during the year. At 31 March 2011 139122 55157 273,735 468.014
5. Staff costsand numbers
NET BOOK VALUE
Staff costswereas follows: 2012 201% At31March 2011 896,458 9,492 27,660 933,610
Salariesandwages 637,810 766,510 At 31 March 2010 908,320 10,351 4,397 923,668
Saocial security costs 70,549 78,270
Temps/Consultants 57,660 22,460
Costs of pension scheme - defined contribution 51,233 58,897
Costs of pension scheme - defined benefit (30,765) (22,540)
786,487 903,597
Other staff costs 12,901 10,549
799,388 914,146
Total emoluments paid to staff were: 637,810 766,510
Earningsover £60,000
Number of employeesreceiving £80,001 - £90,000 1 -
Number of employees receiving £70,001 - £80,000 - 1
The employee above participatedin the pension scheme. Contributions
paid on behalf of the employee total £6,904 (2011: £6,763)
The average weekly number of employees (full-time equivalent) during the year was as follows:
2011 2010
No. No.
Publications 810 3.0
Publicaffairs 2.0 2.0
Events 1.0 2.0
Membership 5.2 4.0
Professional development 1.2 3.0
Policy and public affairs 1.0 2.0
Support 3.0 3.0
16.4 19
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8.a) Investments 9. Stocks
2012 2011 2012 2011
£ = £ £
At1April 2011 595,582 589,133  Stockof publications 4,745 2,997
Additionsduringthe year, at cost 5,000 10,000
Disposals during the year, at brought forward value (24,518) (9,997)
Unrealised gain onrevaluationat 31 March 2012 25,073 6,446  10. Debtors
At31March 2012 601,137 595,582 2o1e cotl
Historic Cost
At31March2012 361,033 3g4,251  lradedebtors 148,085 158,273
At 31 March 2011 364,251 364,048  Otherdebtors . 2.186 /611
Prepaymentsandaccruedincome 66,156 127,667
Analysis of investment portfolio 223,427 233,557
£ e
Schroder Charity Fixed Interest Fund 236,214 232,537 . . o
Schroder Charity Equity Funds 364,923 362,848 11.Creditors:amountsfallingdue withinoneyear
Other - 197 2012 2011
£ £
At31March2012 601,137 595,582
Bankloan (Note12) 28,700 28,700
i e Trade creditors 92,818 105,864
8.b) Investmentinsubsidiary 2012 2011 Accruals 67,077 45,443
£ £ PAYE, social security and other taxes 20,168 18,862
; A Other creditors 57,035 15,770
Elices ieTkE o Ve o C c Subscriptionsinadvance 477,208 457,022
Throughout the yearthe MAhad a100% shareholding 743,006 671,651
inMuseums Enterprises Limited, adormant company
incorporatedin Great Britain. The share capital and . .
reserves of the subsidiary are not material and therefore 12.Creditors:amounts falling due after one year
no consolidated accounts have been prepared. 201125 201&
Bankloan 220,036 248,736
Loans
« underoneyear 28,700 28,700
» betweenoneand twoyears 28,700 28,700
* betweentwoandfiveyears 86,100 86,100
 inmorethanfive years 105,236 133,936
248,736 277,436

InNovember 2000 the Board agreed to take outaloan to assist with the
purchase of a freehold property, 24 Calvin Street, London E1 to be converted
tooffices for the use of the MA. The amount originally borrowed was
£574,000, repayable over 20 years and secured by amortgage over the
freehold property. The capitalis repaid in equal monthly instalments and
interest, charged at1.5% over Base Rate, is paid quarterly. The National
Westminster Bank Plc has a charge over 24 Calvin Streetinrespect of
thisloan.

The trustees of the Museums Assaciation Pension Plan have asecond
charge of upto £600,000 over 24 Calvin Streetin respect of the valuation
deficitoutstanding onthe pension scheme.
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financial statements

Fortheyearended
31March2012

13.Movementsinfunds

At 1 April Incoming Outgoing At31March
2011 resources* resources Transfers 2012
£ £ £ £ £
Endowment funds
BeecroftBequest 355,425 22,764 (18,238) 359,951
Kathy Callow Trust 31,566 2,007 (1,420) 32,153
Totalendowment funds 386,991 24,771 (19,658) 392,104
Restricted funds:
Benevolent Fund 156,693 6,605 (2,113) (20,000) 141,185
Daphne Bullard Trust 53,641 4,377 (1,557) - 56,461
Trevor Walden Trust 57,071 5412 (7189) 20,000 75,294
Diversify 178,930 3,938 (55,833) (119,617) 7418
Support & Challenge 21,093 - (630) (20,463) -
Effective Collections 378,552 201,000 (518,030) - 61,522
Bill Kirby Bursaries 16,256 - (4,765) - 11,491
Monument Fellowships 129,690 15,000 (106,722) (18,832) 19,136
Total restricted funds 991,926 236,332 (696,839) (158,912) 372,507
Unrestricted funds:
Designated funds:
Property reserve 35,000 - - (35,000) -
Depreciationreserve 496,419 - (12,462) - 483,957
Total designated funds 531,419 - (12,462) (35,000) 483,957
General funds (534,589) 1,593,652 (1,535,612) 107912 (368,637)
Total unrestricted funds (3.170) 1,593,652 (1,548,074) 72,912 115,320
Pensionreserve fund 203,000 217,000 - 86,000 506,000
Total funds 1,578,747 2,071,755 (2,264,571) - 1,385,931

*includesgainsoninvestmentassets

The BeecroftBequest originatesfromalegacy madein 1961
whichis used to make grants to museums to help fund
purchases of pictures and works of art produced no later than
the18thcentury.

TheKathy Callow Trust was establishedin 1994 and makes grants for

conservation projectsin smallmuseums.
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Purposes of restricted funds

The Benevolent Fund assists financially distressed
members of the MA and their families and contributes
tothe work of the Trevor Walden Trust by making
donations tothe Trust to assist members of the MA
undertaking the AMA.

The Daphne Bullard Trust makes grants to help fund
museum projects relating to the conservation of dress
and textiles and their display.

The Trevor Walden Trust promotes the educationand
professional development of members of the MAwho
are undertaking the Associateship programme.

Diversify isaprogramme funded by the Museums
Libraries and Archives (MLA) Council to prepare
minority-ethnicindividuals foremploymentin the
museum sector. Inaddition to MLA funding,
contributions have also been by received from partner
and affiliated organisations to fund Diversify
students.

Support & Challengeis a programme of workforce
developmentand organisational change funded by
the Museums Libraries and Archive Council.

The Effective Collections Projectis afive year
programme supporting the development of long-term
loans, permanent transfers and disposal of objectsin
museum collections. The project beganin September
2006 and the major part of the work ran until March
2012 with follow up to happen at the MA's 2012
conferencein Edinburgh. Itis funded by the Esmee
Fairbairn Foundation. The Esmee Fairbairn
Foundationisalsofundingthe Esmee Fairbairn
Collections Fund which will run from 2011 to
December2013.

TheBillKirby Bursary fundis set aside to fund the
placement of adisabled trainee(s) on the Diversify
programme. The fund was established with money
donated to the MA by the Cultural Heritage National
Training Organisation (CHN-TO) when it was wound up.

Monument Fellowships, funded by the Monument
Trust, isaprogramme forretired or soon-to-retire
museum professionals, aimed at capturing their
previously unrecorded collections-related knowledge.
Inaddition to Monument Trust funding, contributions
have also been by received from partner organisations
to fund Monument Fellowships.

Purposes of designated funds

The Property Reserve was set aside for major works
andimprovements to the Calvin Streetand
Clerkenwell Close properties. Adecision was madein
the yearto transfer the balance of the reserve to
general unrestricted funds.

The Depreciation Reserve represents the amounts
expended from the Property Reserve on capital works
onthe Calvin Street property. Depreciation of the
buildingis offset against thisreserve.

Transferbetween funds

During the year, transfers totalling £158,912 were
made fromrestricted to unrestricted funds. This was
toreflect the expenditure that had occurred against
restricted fundsin previous years but charged to
unrestricted funds.

The Trevor Walden fund received £5,000 in shares
paidfor by the Benevolent fund as a donation and
Trevor Walden Fund also received a cash donation of
£10,000 from the Benevolent Fund. A further transfer
of £10,000 was made from the Benevolent fund to
Trevor Walden fund which relates to a transfer last
year that was notrecognised.
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14.Analysis of netassets between funds 17. Defined benefit pension scheme
: : The association operates adefined benefit schemeinthe
Endowment  Restficted  Unrestricted protal Uk whichwas paid-upat 31 March 2008 so o further
£ £ I3 g serviceliabilitywillaccrue,
: ; . . The mostrecent fullactuarial valuation was carried out at
LavnegslglqeelzrgsdAssets 347550 253,587 933’619 ggi?;g 1 April 2010 by aqualified actuary and the funding position
Net Current Liabilities 44,554 118,920 (598254)  (434,780) hasbeenupdated to31March 2012by anindependent
Liabilities over one year . i (220,036) (220,036) actuary. Following the fullvaluation, the MA agreed with
Pension scheme asset - - 506,000 506,000 the trustees thatitwould pay an additional £6,000 a
: : month towards correcting the deficitand did so during
Netassetsat31March2012 392,104 372,507 621,320 1,385,931 2008/09,2009/10and2010/11. The schemeisnolonger
indeficitbut the MA continues to pay towards any deficit
thatmay arisein the future, making a total payment of
15.Related parties £51,233during 2011/12 and has agreed to pay £24,000
i perannum from April 2012 onwards.
The MA appoints the trustees of the Benevolent Fund, L N
the Trevor Walden Trust, the Kathy Callow Trustand the The employee benefit obligations recognisedin the balance sheetare as follows:
Beecroft Bequestand has the right to appointatrustee 2012 2011
to the Daphne Bullard Trustand thus has asignificant £'000 £000
influence over the affairs of these trusts. Present value of funded obligations (1,474) (1,847)
Fairvalue of planassets 1,980 2,050
16.Operating lease commitments o 506 203
) ) Presentvalue of unfunded obligations - -
The charity had annual commitments at the yearend Unrecognised past service cost - -
underanoperating lease expiring as follows:
Netasset 506 203
Property 2012 2011
£ E
Amountsinthe balance sheet
2-5years 50,231 -
Over fiveyears - 50,231  Liabilities (1,474) (1,847)
Assets 1,980 2,050
The MA holds the lease of 42 Clerkenwell Close, London Net asset 506 203
EC1 which expiresin September 2016. The lease was
assignedtoJean MuirLtdin 2001 but that company has o ) )
now been dissolved and the lease reverted to the MA in Amountsrecognisedin netincoming resources are as follows:
2007. The property is currently unoccupied anditis the ?012 ,2011
intention of the MA to move into the premises in the next £'000 £'000
financialyear. Current service cost - -
Interestonobligation 97 104
Expectedreturnonplanassets (129) (129)
Pastservice cost - -
Losses(gains) on curtailments and settlements -
Total (32) (25)
Actualreturnonplanassets 98 104
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17. Defined benefit pension scheme (continued)
Changesinthe presentvalue of the defined benefit obligation are as follows: Principal actuarial assumptions at the balance sheet date
2012 2011  (expressedasweightedaverages):
£'000 £'000 , . :
Opening defined benefit obligation 1,847 1,861 Financial Assumptions:

! 2012 2011
Service cost (Currentand past) - - % %
Interestcost 97 104
Actuariallosses/(gains) (248) (118)  Discountrateattheendof theyear 5.4% 5.6%
Employee contributions - - Retail PriceInflation 3.3% 3.5%
Losses/(gains)on curtailments - - Consumer Price Inflation 2.6% N/A
Liabilities extinguished on settlements - - Ratesofincreasetopensionsinpayment
Benefits paid (222) - Pensions earned before 6/4/97 0.0% 0.0%

N . Pensions earned after 5/4/97 3.3% 3.5%
Liabilities atend of period 1,474 L1847 Rateofearlyleaverrevaluation 2.6% 3.5%
Expectedreturnonplanassetsattheendof the year:
Changes inthe fairvalue of plan assets are as follows: + Equities 6.6% 76%
2012 2011 * Property 4.8% 6.6%
£000 £000 * Bonds 4.4% 4.9%
—— « Cash 3.1% 41%
Openingfairvalue of plan assets 2,050 1,874
Expectedreturn 129 129 Basedonthemortality assumptions detailed below, the followingillustrates the life expectancies used toplace a
Actuarial gains and (losses) (31) (25) value onthe Scheme's liabilities as at 31 March 2012.
Assetsdistributed on settlements - - ;
Contributions by employer 54 72 Life expectancy Male Female
Contributions by employee - - Memberaged 65 at the effective date of the calculations 22.2 24.4
Benefits paid (222) - Memberaged65atadate 20 years after the effective date of the calculations 235 259
Assetsatend of period 1,980 2,050
Demographicand other assumptions
Themajor categories of plan assets as a percentage of total plan assets are as follows:
2012 2011 - . 2012 2011
£000 % £000 o, Mortaility beforeretirement Noallowance No allowance
- Mortality afterretirement base table SIPMA&SI1PFA (B=Yearof Birth ~ SIPMA & S1PFA (B=Year of Birth
Eg%‘é'ses 1232 ggz//" 1%‘5‘8 g%’ for males and femalesas formalesand femalesas
Property 247 12% 251 2% appropriate) appropriate)
Cash a9g 50, 100 5o,  Futureimprovements Males:CMI_2011_M[1%)] Males:CMI_2010_M [1%]
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Cashcommutation

Retirementage
Proportion of members with a spouse

Females:CMI_2011_F[1%)]

100% of members willcommute
25% of pensionon current terms

Normalretirementage
80% - Males; 70% females

Females:CMI_2010_F [1%)]

Pension willbe commuted on
cost-neutralterms

Normalretirementage
80% - Males; 70% females
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Corporate members

2011/12

17. Defined benefit pension scheme (continued)

Average age difference between member and spouse Femalesare 3years

younger than males
Noallowance
No allowance
Noallowance

Femalesare 3years
younger thanmales
No allowance
Noallowance
No allowance

New entrants
Discretionary increases
Contingency margin

The expectedreturnonthe planassetsis based on the fair
value of the assets at the beginning of the period and the
expectedlongtermrate of return as estimated at the start
of the period.

Amounts for the currentand previous four periods are as follows:

2012 2011 2010 2009 2008

£000's £000's £000's £000's £000's

Defined benefit obligation 1,474 1,847 1,861 1,198 1,451

Planassets 1,980 2,050 1,874 1,330 1,588

Surplus/ (deficit) 506 203 13 132 137
Experience adjustmentsonscheme

assetsgain/(loss) (31) (25) 387 (389) (164)
Experience adjustmentsonscheme

liabilities gain/(loss) (63) (19) (66) 2) 91

18.Funds held by The Museums Association as anintermediary agent

The Museums Assaciation receives a £70,000 annual restricted grant from Esmee Fairbairn to support the research,
developmentand administration of the Esmee Fairbairn Collections Fund. Thisis recognised asincome in the financial
statements.

“The MAwillalsoreceive £2.4million over the life of the programme for distribution to grant recipients. Under the
terms of the agreement, the Museums Association will receive, review and filter applications which willbe sent toan
approval panel for consideration. The panel consists of two Esmee Fairbairn trustees, the Esmee Fairbairn chief
executive, the Museums Association’s chief executive and two members from the museums community. Based on the
composition of the panel and the fact that the Esmee Fairbairn chief executive has the casting vote on the approval of
awards, the Museums Association has no ultimate control over the distribution of the awards.

Under this arrangement the Museums Association is holding the funds as an intermediary, awaiting instruction from
Esmee Fairbairn todistribute the funds. Although the Museums Association will monitor and report against the use of
the funds, the ultimate control of the funding and legal responsibility for ensuring the charitable application of the
funds would appear to remain with the Esmee Fairbairn Foundation.

Assuch, funds received and distributed under this arrangement have been excluded from the MA's accounts. In 2012
£637117 wasreceived and £262,046 was paid outin awards. At the year end, the MA held cash of £375,071 whichis
payable to grantees under the programme. This bank balance and corresponding liability have also been removed from
thefinancial statements.
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1SMA Design

24 Design Ltd

ADifferent View

AHBaldwin & Sons Ltd

About Presentation Limited
Absolute Museum & Gallery Products Ltd
Acoustiguide Ltd
AdlibInformation Systems Ltd
Albert Haywood & Sons Ltd
Albion Publications

Amberley Publishing Holdings plc
AMPFab Ltd

Andrew Reid & Partners
Antennalnternational™
Appleyard & Trew LLP
Appleyards Ltd

Arpeggio Films

Association for Cultural Enterprises (ACE)
Aston Spinks

Atlarge

ATS Heritage

Audioposts Ltd

Austin-Smith: Lord

BAF Graphics

Barker Langham

BDRC Continental

Beck Interiors Ltd

Best-Tec Limited

Bivouac Limited

Blackbaud

blackbox-av Itd

Blackwall Green

Blue Sail

Blue The Design Company Ltd
Boyd-Thorpe Associates
Brennan Design LLP
Bridgeman Art Library
Britannia Storage Systems Ltd
BrunsB\V.

Buro Happold Ltd
Buttress Fuller Alsop Williams Architects
Cadogan Tate Fine Art

Logistics Ltd
Campbell & Co Design Consultants
Capita Symonds Limited
CART-Art Transport Ltd
CassonMann
CCLA
Centre Screen Productions
(JGConsultants Ltd
Clements & Street Ltd
ClickNetherfield Ltd
Clive Beardall Restorations Ltd
CogDesign
Cogapp
Coniston Limited
Conservation by Design Limited
Cragg Management Services Ltd
Creative Good Limited
Creative Place Ltd
Crown Fine Arts
Crystalizations SystemsInc
CSCWindow Films & Blinds
Culturallnnovations/DBA
Customworks
Cynergin
D4 Projekt
DauphinRestoration Ltd
DB Solutions (UK) Ltd
DCResearch Ltd
DCA Consultancy Ltd
Deep Visuals Limited
DeneFilms Limited
DESIGNMAP
Designworks
Devonshire Appointments
Dick Raines Design Ltd
Digital Museum Ltd
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Digital Opportunities Ltd
Distriplex

D) Willrich Ltd

DOCCleaning Limited
Domoticware S.L.U.

Dorfman Museum Figures, Inc
DOT

Drivers]Jonas Deloitte
D-TechInternational Ltd

Easy Tiger Creative
Ecclesiastical Insurance

EDM Ltd

Elbow Productions
Electrosonic Ltd

Elmwood (Glasgow) Ltd

EMS Radio, Fire & Security System Ltd
Envisage Design Limited
ErcoLighting Ltd

ESM

Euronova Ltd

Event Communications Ltd
ExhibitaPro

Experience Design & Management Ltd
Extreme Display Ltd
Fairhurst Ward Abotts Ltd

Far Post Design Limited
Farrer&Co

Field of Vision

Finers Stephens Innocent
First Angle Ltd

Forster Ecospace Ltd
FrameworkR & D Ltd

Fraser Randall Productions Ltd
Furneaux Stewart
FusionGFX Ltd

Futura Retail Solutions Ltd
GRyder &CoLtd

G4S International Logistics
Gallery Systems
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Gamma Dataware Ltd
Gander & White Shipping Ltd
GBDM Ltd

GeeJay Chemicals Ltd

Global Tourism Solutions (UK) Ltd
Goppion

GPD. General de Produccionesy Disefio
GR/DD

GuidelD

H&H Sculptors Ltd (H&H Group)
Hahn.Constable Ltd

Haley Sharpe Design

Hamilton Design Ltd

Handheld Tours Ltd

Hanwell Instruments Ltd

Harwell Document Restoration Services
Headland Design Associates
Heritage Interactive Ltd

Hettle Andrews & Associates Ltd
Hiscox

HKD Ltd

Holmes Wood Consultancy
Hudson's Heritage Group

iBase Media Services Ltd

iBeaken

ILTILuce

Imagemakers Design & Consulting
Inscape Design Ltd

Integrated Circles Ltd

Intelligent Counting Ltd

Intrepid Security Solutions Ltd
ISIS

JANVS Design

JISC

Joe Cool

Jura Consultants

KAD Environmental Consultancy Ltd
Kallaway

KE Software (UK) Ltd

Kendrick Hobbs Ltd

Kent Services Ltd
Koelnmesse

Kvorning Design & Communication
Land Design Studio Ltd

Leach Colour Ltd

Light Projects Group
Limehouse Heritage

Link 51 (Storage Products) Ltd
Lista UK Ltd

London Atelier Ltd

Look At This Creative

Lord Cultural Resources

Luck and Steele Design
Luxam

M&G Transport & Technical Services

Malcolm Reading Consultants
Martick Jewellery
Martinspeed Ltd

MBA Great Britain

Meaco Measurement and Control Limited

Memorabilia Pack Company

Merlin Software

MET Studio Design

metalrax storage

Metaphor Limited

Meyvaert UK Ltd

Mike Stoane Lighting Ltd

Minisis Inc

MODES Users Association

Momart Limited

Momentum Sign Consultants

Montfort Consultants Ltd

Monty Funk Productions

Morris Hargreaves Mclntyre

Mtec Ltd

Museum Conservation
Services Ltd

Museum Leather Company

Museum Solutions

My Tour Talk

Nash Partnership

Nature Picture Library
Newangle Multimedia

Nick Bell Design

Northcroft

Objectives

Octink

OmniTicket Network Ltd
Osprey Heritage Management Ltd
Paddison Construction Ltd
Panasonic UK Ltd

Panelock Systems Ltd
Paragon Creative Ltd

Past Pleasures Ltd

Patina Art Collection Care Ltd
PattonHeritage

Peerless Designs Ltd

Perth College UHI

Petersham Group Limited
PLB

Plowden & Smith Ltd
Polstore Storage Systems Ltd
Polyformes Ltd

Portview Fit-Out Limited
Preservation Equipment Ltd
Prisma Electronics

Prodir Ltd

Protosheet Engineering Limited
PS Financials plc

Purcell

Qubiga Ltd

Querceus Design Ltd
Rackline Systems Storage Ltd
Ralph Appelbaum Associates
Ramboll UK Ltd

Ramplas Ltd

Ray Hole Architects
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Reading Room

Real Studios Ltd

Realm Projects Ltd

Redman Design

Reed Engineering Building Services
Reier Showcases Ltd

Relicarte

Resolution DV Ltd

Retail Thinking
RexProcter & Partners

Richard Rogers Conservation Ltd
Royal Institute of British Architects
RWDP Limited

RWFilms

Sands of Time Consultancy

Scala Publishers Ltd

SCHOTT UK Ltd

Scottish Conservation Studio LLP
Screenmedia Design Ltd

SDB International

Secol Ltd

Selina Fellows Retail & Marketing Consultancy
Servest Group Limited

Setout

Shire Publications

SlElectrical Ltd

Sigong Tech Co. Ltd

Simply Lamps Limited

Sovereign Exhibitions Ltd

Spiral Productions Ltd

Stage Electrics

Steensen Varming (Australia)
Stephen Browning Associates
StoneKingLLP

StudioMB Ltd

Studio SP Ltd

Sun-X (UK) Ltd

Surface Impression Ltd

Swann of York
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Sysco

System Simulation

System Store Solutions Ltd

Tabulae Ltd

TessituraNetwork

The British Shop

The Energy Consortium

The Hub Limited

The Management Centre

The Museum Workshop Ltd

Thermo Lignum UK Ltd

TiMe Amsterdam

TMP (The Moule Partnership) Ltd

TOR Systems Ltd

Towergate Insurance

Tru Vue - Optium Acrylic Glazing

True North

Turpin Smale Catering Consultancy

Ugly Studios Ltd

UniversalMail

VCG - Colourlink

Vennersys Ltd

Vernon Systems Ltd

Vertigo

Virtual Past

Wessex Pictures

Whybrow Signing Consultants

WithersLLP

WWT Consulting

XMCLimited

zetcom
Informatikdienstleistungen
Deutschland GmbH

ZMMA Ltd

Zooid Pictures Limited

Zotefoams plc

ChristianBaars
Technical research officer,
National Museum Wales

Amy Ball
Assistant curator of archaeology,
Craven District Council

Susan Capes
Assistant curator, Hull Museums

Katharine Aynge Carlton

Rachel Conroy
Assistant curator of applied art,
National Museum Wales

Elanor Cowland

Adam Daubney
Finds liaison officer,
Historic Environment Team

Victoria Evans
Project coordinator: Museum
in Britain, British Museum

FreyaVictoria Folaasen
Project officer, British Postal, Museum & Archive

Sheila Garson
Curator, Orkney Islands Council

Emma Harper

Curator (move planning), British Postal Museum &

Archive

Andrew Haycock
Collections manager,
National Museum Wales

Bethany Hughes

Clarejones
Curatorial assistant,
Torquay Museum

Jennifer Kavanagh
Making modern communications,
Science Museum

Deborah Keaveney

RhiannonLooseley
Online learning manager,
Museum of London

Jennifer Macey
Searchroom assistant,
Portsmouth History Centre

Robert Mcintosh
Assistant curator,
Army Medical Services Museum

Andy Murkin
Museum attendant,
Royal Anglian Regiment Museum

Melanie Piddocke

Susan Pope
Education & outreach officer,
Worcestershire County Council

Jeremy Rice
Technical officer.
Penlee House Gallery & Museum

Anne-Marie Sandos

AngelaSmith
Documentation officer,
Gloucester Museums Service

Maeve Toal
Assistant curator,
Edinburgh City ArtCentre

RogerVercoe

Clare Weir
Collections development manager,
Summerlee Heritage Park

Donna Williams
Access and interpretation manager,
Falmouth Art Gallery

JillWinder
Curatorial officer,
University of Leeds



Notice of the AGM

Notice is hereby given that the
Annual General Meeting of the
Museums Association will be
held on Thursday 8 November
at 1720 at the Edinburgh
International Conference Centre
for the following purposes:

A Apologies

B Minutes

To considerand adopt the minutes of the last
Annual General Meeting held on Monday 3
October 2011 at the Brighton Conference Centre.

C Museums Association 2011/12
Toreceiveareporton the Museums
Association's activities for the year 2011-2012.

D Annual reportof the Museums Association
Toreceive the Annual Reportof the
Boardforthe year2011-2012.

E Accountsofthe Museum Association
Toreceive the accounts of the Museums
Association together with thereport of the
auditors for the financial year 2011-2012.

F ReportonFinancial Position
Toreceive areport fromthe Board on the
estimated financial position and forecastin
respect of currentand future financial years.
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G Individual membership subscriptions
To consider, andif thought fit, pass the following
Ordinary Resolution (see note to Agenda).

Thatwith effectwith1 April 2013
individual member subscriptionrates
beincreased as follows:

H institutional membership subscriptions

To consider, and if thoughtfit, pass
the following Ordinary Resolution

(SeeNote1toAgenda).

Thatwith effect from 1 April 2013 institutional
member subscriptionratesbeincreasedasfollows:

2013/14 rates:
Museum Non

Salary member Member Turnover Fee
Lessthan£23,500 £72 £77 Lessthan£31,000 £71
£23,501 - £46,500 £118 £128 £31,001-£150,000 £148
£46,501-£67,000 £169 £182 £150,001-£300,000 £298
Over £67,000 £195 £210 £300,001-£915,000 £623
International £144 £915,001-£1,835,000 £875
International online only £82 £1,835,001-£6,025,000 £1,498
Student, retired, unemployed, volunteer £54  Over £6,025,000 £1,874
Friend, trustee, paid non professional £72 Federations, specialistgroups £54

and friends' organisations

International £181
2012/13 rates:

Museum Non

Salary member Member Turnover Fee
Lessthan£23,000 £70 £75 Lessthan£30,000 £69
£23,001 - £45,000 £115 £125 £30,001-£145,000 £144
£45,001-£65,000 £165 £178 £145,001-£290,000 £290
Over £65,000 £190 £205 £290,001-£890,000 £605
International £140 £890,001-£1,780,000 £850
International online only £80 £1,780,001-£5,850,000 £1,455
Student, retired, unemployed, volunteer £52 Over£5,850,000 £1,820
Friend, trustee, paid non professional £70 Federations, specialistgroups £52

and friends' organisations

International £176

| Auditors

Toappoint Sayer Vincent as the Auditors to
the Association until the conclusion of the
next General Meeting of the association at
which Accountsare laid before Members
and to authorise the Board to fix the
remuneration of the Auditors.

Notestotheagenda

1 ItemsGandH

The individual and institutional membership
bands and subscriptions have been increased
by aninflationary figure of 3 percent.

Note: If you are not attending the conference
but will be attending the AGM, please arrive at
the conference centre fifteen minutes before the
startof the AGMand collect a voting card from
Georgie Stagg on the registration desk. If you
would prefer your voting card to be posted to you,
email georgie@museumsassociation.org giving
yourmembership number and postal address.



AGM 2011

Minutes of the Annual General
Meeting of the Museums
Association held on Monday

3 October 2011 at 1715 at the
Brighton Conference Centre

A Apologies
No apologies had beenreceived.

B Minutes

TheMinutes of the Annual General Meeting held
onMonday 4 October 2010 at the Manchester
International Conference Centre, Manchester
were put to the meeting forapproval.

Sally MacDonald proposed, seconded by Diane
Leesthattheminutes be acceptedasatrue
record. Carried.

C Museums Association 20010-2011

D Annual Report of the Museums Association
Thedirector began by talkingaboutvalues as set
downin the Museums Association’s Business Plan.
The MA had three principal aims for the plan that
currently stretched to 2014. First, the Museums
Associationaimed tobe at the centre of the
museum network providinginformation, best
practice and networking for museums and the
workforce. To back up this commitment
representativeshad beenappointedineach
region and nation, and four free members’
meetings would be held each year to discuss
issuesimpactingon members. The Museums
Association publications, website and social media
were crucial to this. The AMA was central to the
aim of encouraging best practice and record
numbers were registering; with over 400 people
currentlyinthe system.
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The second aim was to provide political and
sectoralleadership. Independence was crucial
allowing the Museums Association to speak out
and it wanted to show leadershipin thinking.
Effective Collections, principally funded by the
Esmeé Fairbairn Foundation, had changed the
way museums thought about their collections
and £400k was distributed every six months to
enable thisimaginative work with collections.
Diversify and the Monument Fellowships,
fundedrespectively by MLA and the Monument
Trust, had had ahugeimpactin encouraging and
enabling workforce diversity and retaining
collections expertise.

Thirdly, the Museums Association wishes to be
more financially stable. It was in better shape than
the previous yearand had a three-year budget
that putitontherightfinancial trackandin
general, members willnot have noticed a
significantdeclinein services. The MAwould
benefitfromits new 12 personBoardand the
energy, expertise and commitmentit brought.
Financial prudence wasingrainedin everything
the Museums Association did but more than ever
the sectorneededits voice, network, services,
advice and leadership whichitwould provide to
theverybestofits ability.

Gaby Porter, Board member, spoke on the
Museums Association’s role in providing political
leadership. This was thought of as twofold:
advocacy (inmember research this came outas
highest priority) andleading sector thinking. The
Museums Association’s work was guided by the

values setoutin the Business Plan:independence,

inclusivity, integrity and creativity. The new Board
had given energy and commitment to our policy
work. Speaking up on behalf of museumswasa
prime responsibility and to help with this, Mark
Gallagher, Senior Partner atone of the top
communicationagenciesinthe UK, had been
recruited tothe Board.

Within the next twelve months, work would
be done on final reports on Diversify, Smarter
Loans and Sharing Skills. Work would begin on
guidance on financially motivated disposal and
Museums 2020, the Museums Association’s
vision for the future.

E Accountsof the Museums Association

F ReportonFinancial Position
AnnaBrennand presented the accounts for
2010/11.Income for the yearwas £2.9m, slightly
down on £3mthe previous year. Unrestricted
income fell slightly to £1.9m. Restricted income
represented funding received fromthe Esmeé
Fairbairn Collections Fund, Monument Trustand
MLA to finance the Museums Association’s work
on collections, Sharing Skills and Diversify and this
hadremainedbroadly thesameoverthelasttwo
years. The majority of unrestricted income came
from membership which accounted for 40% of
the Association's overallincome; publications
income hadfallen again due toareductionin print
advertising; events accounted for 28% and
professional developmentincome was mostly
from AMAs witharecord 127 new registrations.

Thelargest expense was employment costs
butthese had fallen following restructuring.
Pleasingly, total membership had risen toits
highesteverand now satat 6,243, with 5,200
individual members. Conference attendance
was good and the MA was on target to meetits
setbudget.

Finally, the MA was currently negotiating
with aprospective tenant for the Clerkenwell
Close offices.

The Annual Reportwas put to the meeting.
Michael Day proposed, seconded by Isabel
Churcherthat the Annual Reportbe
received. Carried

The Annual Accounts were put to the meeting.
Rowan Brown proposed, seconded by Anna
Brennand that the accounts be received. Carried

G/H Membership review and subscriptions

The President spoke to the review. The Museums
Association hadlong planned areview of its
membership structure asitwas over complicated
and confusing. There were currently 7 salary
grades forindividual membership and junior staff
members and smaller museums needed more help
atthis time. Membership benefits to individual and
institutional members would be more distinctand
the new structure would provide improved
benefitsand discounts toinstitutional members.

The proposed individual membership grades,
linked to the Museums Association's salary
guidelines, would resultin lower fees for most
individual Members, particularly those onlower
salaries. Institutional members would receive
improved benefits; over half would seeareal
terms reductionintheirmembership fees, would
receive discounted recruitmentadvertising rates,
their staff would have access to Museum Practice
andits archive and would receive discounted
individual membership and AMArates.

The Museums Association proposed an
inflationary increase of between 4 and 4.5%

but thiswould not apply to the lower bands. Over
half of theinstitutions would pay less as bands
would go up as well as the fees which would
resultin some members dropping a band. Better
paid members and betterresourced institutions
would pay slightly more but it was hoped that
the system would be fairer system and would
attract more members.
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Questionswereinvited from the floor:

Diane Lees, IWM asked what the reasoning was
behind having a turnover band of £890,000
to£1,775,000asitdid not seem to make the
structure simpler. The Director responded that
the changesreflected the structure of the bands
that came before.

Kate Stein, Museum of London asked whether
theincreased benefits toinstitutional members,
available to allmembers of staff was likely to
resultinadropinindividual membership
numbers? The Director responded that there
may beaslightdropinnumbers butitwas
unlikely to cause significant problemsin
membership recruitment.

The Director appreciated Hilary McGowan’s
comment that self-employed members had
ratherbeen left out of the changes; thiswas
anissue that required more discussion.

The changes toindividual membership
subscriptions were put to the meeting:

John Orna-Ornstein proposed,
seconded by Tim Ambrose. Carried

The changes toinstitutional membership
subscriptions were put to the meeting:
Sam Mullins proposed, seconded by
Michael Day. Carried

Hilary McGowan addressed the meeting.
Asexhontreasurer of the Museums Association
sheknew how painfulithad beenforthe
organisation toreinventitself. The new Board
and three new strands of the business plan were
excellentand she welcomed the new moves and
changes that the new Board had introduced.

29

| Auditors

It was proposed that the Association appoint
Sayer Vincent as the Auditors until the conclusion
of the next Annual General Meeting of the
Association at which accounts are laid before
members and to authorise the Board to fix the
remuneration of the Auditors.

Rowan Brown proposed, Shirley Collier seconded
that Sayer Vincent be reappointed. Carried.

The changeingovernance saw Council ceasingits
role as the Museums Association's governing
body onthe 31stMarch 2011. The Director
acknowledged the hard work the retiring Council
members had putin on behalf of the Association
and extended his personal thanks to Stuart
Davies, Brian Hayton, Ros Westwood, Tonya
Nelson, Gina Koutsika, Rachael Rogers, Jo Bailey,
Rachel Cockett, Catriona West, Alison Bevan,
RobinHanley, Sarah Staniforth, Tony Butler, Rhian
Tritton, Paul Davis, Stephen Allen, Nick Poole,
David Gemmell, David Smith, Elizabeth Cameron,
Ged Bell, Anne Hawkesworth and Wendy Golland.

The new Board was appointed onthe 1st April
2011. The new Board members were: Vanessa
Trevelyan, Norfolk Museums & Archaeology
Service, David Anderson, National Museum Wales,
AnnaBrennand, Ironbridge Gorge Museum Trust,
Rowan Brown, National Mining Museum Scotland,
Isabel Churcher, Arts Council England, David
Fleming, National Museums Liverpool, Mark
Gallagher, Pagefield, Sally MacDonald, UCL
Museums and Collections, Sam Mullins, London
Transport Museum, John Orna-Ornstein, British
Museum and Gaby Porter, Consultant.

Finally, Tim Bryan and Tony Butler
were awarded their FMA,
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