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Conference times

Wednesday
Registration 1700-1900

Thursday

Registration 0800 onwards
Coresessions 0900-1830

Friday

Registration 0800 onwards
Coresessions 0300-1730

| Withthe supportof:

Evening reception 1900-2100

Breakfast tours 0730-0830

Networking event1845-2100

Breakfast tours 0730-0830

Cuts, closures, changes of
governance - it'soften
difficult tolook beyond the
immediate short-term
problems. But raising our
sightsand thinkingabout the
futurerole thatmuseums can
playinsociety could unleash
pent-up creativity and help
determine thedirection of
museums over the next
decade.

Conference provides agreat
opportunity foryouto
network with colleagues from
across the UK, share best
practice and debate the
future priorities of the sector.

Moves towards further
independence, political
change and financial
belt-tighteningmean the
role of museums in society

and the environment they
operateinisundergoinga
transformation.

Conference themeslook at
how we canfaceuptoand
embrace change. The cultural
repercussions of devolution
and whatitmeans for
individualand collective
identityis exploredin One
Nation? The Social Justice
theme looks athow museums
cantackleinequality, and
Museums 2020 invites
delegatestodiscuss their
future vision for museums.

Cometoconferenceand help
shape the future of your
sector.

SharonHeal,
head of publicationsand
events, Museums Association



Inthe context of fractious
political debate onthe topic of
independence and changing
governance inthe British
Isles, this theme explores the
existence of adiscernable
nationalidentity and
questions how and why
nationhood impactson
museums.

Social Justice

Aswe stand on the brink of
the mostsignificant cutsin
publicexpenditureinliving
memory, is the role of
museums insocial justice a
luxury of the relatively
affluent Noughties? Or,
alternatively,isitacore
commitment thatis more vital
than ever? And, as many
museums reduce their
provision foreducationand
community participation, how
cantheresources thatremain
be applied more effectively?

Museums 2020

Museums 2020is the
Museums Association’s
projectto createand
campaignforaboldandclear
vision of museums and their
publicimpact. What
difference can museums
make toindividuals, to
communities, tosociety and
tothe environment? This
theme provides
opportunities to critically
examine the purpose of
museums with aview to
building an ambitious and
unified vision for the future.

The three themes provide
aroute throughthe
conference butthereare
plenty of other sessions to
attend. Thereare also
keynote speeches, debates,
trainingand networking
sessions.

The exhibitionruns
concurrently tothe
conference. It brings together
the mostinnovative suppliers
and consultantsin the sector
foryoutodiscussideaswith
anddiscover the latest
productsand services for
your museum.

| Associated bodies, sector

organisations and specialist
groups share information
with delegatesandvisitors
totheexhibition. The
marketplace isopenon
Thursday only.

The exhibitionisalso host
toaseries of workshops
that highlight best practice
in museum projects. They
are free of charge and open
toall.

Our Smarter Training Rooms
provide bite-size training
opportunities throughout
the conference. Pick up tips
onrunning effective
meetings, diversifying
funding streams, advocacy,
getting the bestout of
Twitterand writing
effective text. Thistraining
isopentoall delegates.

There are networking
receptions for delegates
and exhibitors onboth
evenings.On Wednesday
visittherecently
redeveloped Scottish
National Portrait Gallery.
OnThursday seethe
refurbished galleries at
the National Museum of
Scotland.

AL T AT

Donald Smithis founder
and director of the Scottish
Storytelling Centre.Heisa
storyteller, performance
poetand novelist, who has
alifelong fascination with
museums. Inresidence at
conference, Donald will use
live narrative to interpret
the voices and experiences
of participants.




Thursday

Session
highlights:
®Speak out
Disabled cultural
professionals discuss
inequality in museums
and promote examples
for positive change.

®IntoIndia
Acriticallookatwhatcan
be learnt from museums
involvedin cultural
exchange with India.

@ The teaching museum
A panel of specialists
debatetherole that

Highlights

-Behind-the-scenesbreakfasttoursof
thenewlyrefurbished galleries at the
National Museum of Scotland and the
Scottish National Portrait Gallery

- Exhibition opens and Museum Practice
workshopsrunthroughout theday

-Keynoteaddressby Aamer Anwar the
Glasgow-based humanrightslawyer

- Presidential address. The MA president
outlines the priorities for the MA

museumscanplayin J
- Eveningnetworking event at the wgr?('][‘cgr Eze future "
National Museum of Scotland ‘ .

® The playful museum
How the Happy Museum
principles have been put
into practice.

Morning

Breakfast tours

Behind-the-scenes
breakfast tours of the
newly refurbished galleries
atthe National Museum of
Scotland and the Scottish
National Portrait Gallery.

Opening

. keynote

Fiona Hyslop, cabinet
secretary forcultureand
external affairs, welcomes
delegates to Edinburgh and
outlines the progresson
theimplementation of the
ScottishMuseums
Strategy.

Themed
sessions

One Nation?

BeingBritish

Following theill-fated campaign for the
Museum of British History, this session
questions whethera monothematic
presentation of British identity is either
achievable ordesirable. It explores the
differentinterpretations of identity across
UK museums and questions the motivations
underpinning presentations of identity and
how itimpactsonourvisitors.

Social Justice
Thejust museum

Should social justice be at the core of every
museum, informing all aspects of their work?
Is there a shared definition of the term and
what does it take to deliver this agenda? Help
develop the thinking on thisimportant topic,
which for many museumsis at the heart of
their founding purpose, andis easy to say but
hardertodo.

Museums 2020
The futureis now

Adiscussion on the big question - how will
museums make a difference to the life of
peoplein 20207 Led by a surprise guest
speaker fromthe future.



Ulelagiigl-@l continued

Other
sessions

Speak out

Disabled employees with
significant professional
experience reflecton

the extent towhich
museums have transformed
themselves to make access
integral towhat they do.
Speakers discuss
management, employment,
userinvolvementandthe
visitor experience and
presentanagenda for
change.

Threestepsto
heaven

Museums exist for their
visitors butall too often they
getlostdown the cracks. This
workshop explores how to
implement avisitor-centred
policy from the perspective
of the staff and the audience.

Knowledge
exchange:leta
thousand flowers
bloom

Thedebateaboutthe
supposed conflict between
academic excellence and
community engagement
has become polarised.
Speakers argue that
museums deal with
different types of
knowledge and inengaging
with awide range of
audiencesitis crucial that
they are given equal weight,
notfixedinahierarchy.

Teaching
museums: shaping
thenext generation

Arewe supporting the
development of the skills
that future museum
professionals need oris
our training lagging behind
society’s expectations?

A panel of specialists
challenge current thinking
and debate whether
museums should take a
more proactiverole, using
theirin-house staff to train
internsin vocational skills.

Theelephantin
theroom

Natural history collections
areunder threatbutare vital
fortaxonomic research,
environmental monitoring
and education. The number
of specialist curatorsis
declining, so should
collections be redistributed
to centres of excellence or
are there othersolutions for
orphaned collections?

IntoIndia

Acriticallook at what canbe
learnt from museums
involved in cultural exchange
with India, includingwhat
Indian partner museums are
seeking from collaboration
and how arange of museums
canwork more closely with
the country.

Never mind the
curriculum,
where's the beef?

This session explores how
different curriculaacross the
nations candistortthe
learning impact of museums,
and how museums can find
ways to take learning deeper,
reach visitors' emotional
rootsand connectuswith
collections.

Afternoon

Keynote

Aamer Anwar, the
humanrights
lawyer, talks about
his personal vision
of culturalidentity
andtherole
museums can play
in promoting social
justice.

Themed
sessions

One Nation?
Devolution deficit?
Does more local control of

museums increase accountability,

ordoesitsimplyincrease cost?
This session investigates the

potentialimplications of greater
devolution onthe cultural sector

examiningissues from multi-
lingualinterpretationtothe
impact on the public purse.

Social Justice
Savethechildren

This session covers thereality of
participation poverty, the waysin
which museums and galleries can

make a real difference and how
the approaches takenin Wales,
England and Scotland are

changing thinkingabout tackling

child poverty.
Museums 2020

Intothe Dragon’s Den,

winning arguments
for museums

We often make a passionate case
for the difference museums make

toindividuals and communities
butcanaselectionof recent

museum projects stand up to the

scrutiny of influential decision

makers from outside the sector?

Other
sessions

Café Scientifique:
exploring the
science within
your collection

Café Scientifique provides a
place where anyone can
cometodiscuss the latest
scientificresearchand
interestingissues.Hearfrom
museums running theirown
cafésand haveachanceto
explore the science behind
your collection.

Expandinghorizons

Inthe currenteconomic
climate many museumsare
exploring the commercial
potential of international
partnerships. Yetthereisa
strongmoral case foramore
ethical approachaimed at
sharing skillsandincreasing
dialogue. Using case studies
from contemporary workin
the Balkans, this session
invites delegates todiscuss
how we mightdo this
effectively.




Afternoon [gde)giaigib(=ls!

Let's get digital
Thisyearforthefirsttime
the Heritage Lottery Fund
willfund digital-only
projects. Thissession
explores how such projects
canenhance meaningful
engagementwithaudiences
with three practitioners
frominside and outside the
museum sector.

Shifting populations:
museumsand
galleries of migration

Canmuseums contributetoa
greaterunderstanding of
migrationand population
movementacross the UKand
Europe? The session looks at
museums’ work with migrant
groups, therole of museums
inchangingattitudes, and
theinterpretation of
significant historic
migrations and the lessons
they provide for today.

The playful
museum

Throughaseries of
participatory and playful
activities this session
demonstrates how
Manchester Museum has
beguntoputtheHappy
Museum principlesinto
practice.

What thedoctor
ordered

This experiential workshop
explores therealities of
collaborative working
betweenthe healthand
museum sectorsand
includes case studies from
Manchester's
Health+Culture
partnership programme.

Unlocking the past

Canusing museum objects
really make adifference to
prisoners'lives? Case
studies explore the link
between crime and social
exclusion, and the value of
offenders working with
realmuseum objects.

Annual general
meeting

Members can find out
aboutthe MA'sactivitiesin
thelastyearandits plans
fortheyearahead.

Presidential

address

MA president Vanessa
Trevelyanoutlinesthe
state of thesectorandthe
priorities forthe year.

Evening

Networking
reception

Alldelegates and exhibitors
areinvitedtocelebrate the
culmination of the MA's
Effective Collections scheme
atthe National Museum of
Scotland.

* Thursday

" Allday

Exhibition

The exhibitionruns
concurrently tothe
conference. Itbrings
together the mostinnovative
suppliersand consultantsin
the sector foryou todiscuss
ideas with and find out about
thelatest productsand
services for your museum.

Museum Practice
workshops

The exhibitionisalsohost to
aseries of workshops that
highlight best practicein
museum projects. They are
free of chargeandopentoall.
L' www.museumsassociation.
org/visitexhibition

Smarter Training

Our Smarter Training Rooms
provide bite-size training
opportunities throughout
the conference. Pick up tips
onrunning effective
meetings, diversifying
=1 fundingstreams, advocacy,
| gettingthebestoutof
Twitter and writing effective
text. Thistrainingis opento
alldelegates.

Effective
Collections

The MA supports museums
working with their collections
through the Effective
Collections programme and
the Esmée Fairbairn
Collections Fund. Effective
Collections gave grantsto
over 40 museum projectsto
improve the use of stored
collections. Come andfind
outmore atvarious events
during conference including:

« use of collections Q&A with
Effective Collections project
coaches

« an Effective Collections
marketplace

» adrop-insurgery atthe MA
stand foranyone wanting
advice onapplyingtothe
Esmée Fairbairn Collections
Fund.




Morning

| Highlights Session Breakfast Themed Other
) highlights: tour sessions sessions
- Behind-the-scenesbreakfast tours @ Philanthropy Behind-the-scenes _
of the newly refurbished galleries at This session addresses Fine et tours One Nation? Svrﬁlagggg?%)n%e_ltter )
i the mythsandrealit . !
the National Museum of Scotland and ST theph"ant;]g’opy refurbished Stronger together Thisission  drecces the

galleriesatthe
National Museum
of Scotlandand the
Scottish National
Portrait Gallery.

the Scottish National Portrait Gallery

- Exhibition open all day and Museum
Practice workshopsrun throughout

At atime when museums are
under pressure from all sides,
partnership workingis vital.

This session looks at how the

agendaand helps
delegates understand
why it mattersand what
the opportunities are for

mythsandreality around
the philanthropy agenda
and helps delegates across
the whole of the UK to

—_ﬂ theday . museums.

-Keynote, Martin Roth, director of the
Victoriaand Albert Museum
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Hold the front page
Atopical session brought
toyou by the Museums

Journal team.

Child’s play

Museums provide asafe,
social space that
encourages learningand
promotes play. Discover
how museums can
connectwith families by
creating high-quality
provision foran early-
yearsaudience.

10bject!

Studies show that
conflict - expressing and
debatingdifferences-is
critically important for

museum strategiesin Wales
and Scotland are giving the
sector a united voice.

Social Justice
Participation: upping
theante

Research shows that
engagementand participation
arevulnerable to short-term
funding and in many cases not
rooted in core purpose. This
workshopisan opportunity to
learn from museums thatare
undergoing organisational
change to embed participationin
the core of what they do, as part
of the PaulHamlyn Foundation
OurMuseum programme.

understand why it matters
andwhat the opportunities
areformuseums. Italso
looks atwhatsupportis
available to help strengthen
fundraising skillsand the
sustainability of collections
and museums.

Godigital:an
holisticapproach

This session explores the
importance of developinga
digital strategy. It provides
insightintohow
organisationscan
incorporatedigitalintoa
holisticapproach that meets
wider organisational and
publicengagement

individuals' expression of Museums 2020 ?gtesc;meftz?géogkzﬁ;cgﬁgv
L‘:gé‘fgfg’ngﬁ;g’vﬁgums Great lies to tellabout e Al
conflict. Explore how museums organisational change.

conflict might be used

This session explores the stories
that we tell ourselves about
museums. Panel members discuss
lies suchas'Museums are brilliant
atpartnership’,‘Handling objects
cures allknown ailments’, and
‘Museums arereally cool'. There
willbe participation and laughter,
and some fibbing too.
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Afternoon
Other Child's play Keynote Themed Other
sesslons Museums provide asafe, Martin Roth, director of - sessions
continued lsocia!spac%that encourlages the Victoriaand Albert Sessions
earning and promotes play. Museum. . i '
This session looks at how One Nation? Ethicaldilemmas
Stage struck museums can connectwith forthe 21st-century

Internationalidentities

Does our history shape our current
international activity? How do we work
effectively with our counterparts

Whathappensifwethinkof  theirlocal families through museum
visitors and staff as creating high-quality
"performers”? This session provision foran early-years

explores what mighthappen ~ audience.

Thissessionexploresthe
changing nature of museum

if we think of our galleries as
setsandour collections as

Crash - tacklingrisk

abroad? This session assesses
international collaboration and

ethics. Speakerslook at
ethicsacrossarange of
disciplines, from business to

"‘ questions whether such partnerships
are motivated by collection priorities,
historical links or political agendas.

law and medicine, to offer
new approaches to the moral

props, and how we could work and mortality

differently if we think R .
The Riverside display ‘Crash’is

theatrically? it
the retelling of aroad challengesand opportunities

thatpeople whoworkin

At : accident. Thestoryis \ Social Justice
IOb]eCt' Workl_ng. delivered through the eyes of : Culturall rishts - museums face.
through conflictin thekey protagonistsinvolved. . g .. The social museum
museums This session exploreshow irrelevance or priority?

Museums should be social
organisations, butdo their
internal structuresand

‘Crash’challenges traditional

: Culturalrights are one of the five
displays and asks how

Recent studies show that P ; . .
inalienable rights in the Universal

conflict - expressingand

debating differences - is museums canaddress Declaration of Human Rights. Yet they , oy
criticallygimportantfor uncomfortable topics, arerarely discussed. Is this because ?g?;;;;ig%ﬂgfen;ly TEIEE:
individuals’ expression of with speakers from they are well provided for in plural, i (i
vl the museumand ic nati museums are so debilitated
identity. Yet museums : developed democratic nations such as Sl el EaE BT
traditionally avoid conflict, reflections fromthe the UK? Or do we need to take this tr}llattheyare notableto havg
seekinginstead neutrality or emergency and issue more seripusly?]ointhe debate, B i G G Ly e
consensus. Thissessionie for  medical staff and help todefine how - if atall - the B8 i i i N s )

Do F hei ¢ involved. museum sector should respond. - :
any?(nev%/ho nﬂst %[dsao demonstrates why this
working through conflic happensandhow tobegin
challenging, and explores Hold the Museums 2020 cuIFt)Ere changeto becor%ea
how conflictmightbeused ~ front page Get your bloody tools out social museum.
gL%?g;ggflymworkWIth Atopical session Who will be working in museumsin A

' brought toyouby 2020 and how will they get there?

the Museums

Coulditever be possible thatinner-city
rioters might be able toimagine being
the museum workers of 20207

Journal team.

e

24 CalvinStreet  T:+44(0)20742665940  E:lorraine@museumsassociation.org
London E1 6NW F.+44(0)2074266961  www.museumsassociation.org

conference. This will include
confirmed speakers, additions
and amendments to the
programme, and debate and
discussion prior to the event.

This brochureis a preliminary
summary of the conference
programme. More information
is available online and will be
regularly updated before the

© Images kindly supplied by
National Museums Scotland,
Scottish National Portrait
Gallery, Culture & Sport Glasgow,
and the MacManus



National Museums Scotland Attracts Over 1.5m Visitors
In First Five Months Of Relaunch

After successfully completing the new 14
Galleries for the Royal Museum Project.

the Museum smashed it's visitor targets of

BECK

500,000 with over 1.5m visitors in the first

fi ths. f test t to th
MUSEUMS, VISITOR & SCIENCE CENTREs '¢ months. A frue testament do the

PROJECT MARAGEMENT, FASTICATICN. CO-ORDMATON & mataianon quality of the design, fabrication and
VICTORY HOUSE, COX LANE. CHESSINGTON, SURREY. KIV 15G .
<44 (D)20 8974 0500 www sEcKinTeRiors.cam installation.



