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President’s
introduction

Director’s
introduction

Any year thatincludes a general election
isgoing to bring the expectation of
change. This year we allknew that
change wasinevitable.

While we were at conferencein Liverpool news of
the banking crisis broke. Twelve months later,
whenwe metlastyearinlLondon, wewereinan
economic recession. Inthe run up tothe general
electionall the principal political parties were
warning of asignificantreining back of
public-sector expenditure. However, the new
coalitiongovernment promised the most
draconian cutsin publicexpenditurein modern
timesand, aslwritein]uly 2010, is certainly
deliveringon that promise.

Concernaboutthe scale and potentialimpact of
the publicsector cutsallacross the UK has
acceleratedsince May. There hasbeenalarge
measure of agreement between politicians’
thinking and the hopes of most museums. Weall
feelthatthere hastoberetrenchmentbutthat
cutsshould, wherever possible, fallhardeston
bureaucracy and back-room activities ratherthan
onfrontline services to the public. Therecent
announcement of the abolition of the Museums,
Librariesand Archives Council has therefore been
accepted withoutagreatamount of dissent, but
finaljudgement mustawait whatever new
structuresreveal themselvesin the autumn.

The Museums Association (MA) gotitsadvocacy
campaignintogearlong before the electionand
thus the new ministerial team came in well
briefed about the social, economic and cultural
value of museums. We have particularly
emphasised theimportance of Renaissance in the
Regions, regional museum development officers
and free admission to national museums.

Critical to the future of almost allmuseumsin the
UK willbe how local authorities respond to this
new period of austerity. Without their continuing
support for both their own museums and
independent museums, thereisadanger thata
partof thelocaland community backbone of this
country might be seriously damaged.

Itisalready clear thatwe areinthe middle of
significantstructuralchangesinoursector. The
focusintheshorttermis going to be on whether
structuralchange and asharpreductionin public
subsidy willlead to more long-term changes.
Museums must play their part and use their
imaginationandingenuity to find ways to continue
toprovidethegreatservice they offertothe
nation. The MA willbe workingits hardest to help
themweather this storm.

SO —D

StuartDavies
President, Museums Association

The past two years have been
turbulent for the country and thereis
every indication that the coming years
will offer little relief from the difficult
economic times we are enduring.

The public sectoris firmly in the firing
line and that has direct implications for
the association.

We are anindependent, not-for-profit,
private-sector company, but our members,
funders and stakeholdersare largely from the
public sector. The difficult times we have

endured over the past yearare adirect result of
the squeeze on all our members.

Yet this is the time when the museum sector

needsits professional association most. It needs
ourstrongindependent voice, ouradvocacy, our

practical advice, our networking links and our

information provision. This is why membership of

the associationis atrecord levels.
Inthe pastyear we have been advocating

strongly on our members behalf. Itis essential to

dothis collectively and individually, and thisis

why we developed the Love Museums campaign

to help museums advocate for themselves. We
have built asignificantbody of informationon
our website thatmembers can use to make the
case fortheirmuseum.

We are also developing anew business model
that will shift the balance of our services and the
way we work. We aim to deliver more of what our
members have told us they want - in particular
stronger advocacy and lobbyingandan
increased dialogue with all our members. A
significant elementinachieving thisis the
proposed change to our governance structure.
This will make us amore dynamic association,
more engaged with its members.

2009/10 was notan easy year. The future will be
difficult too; but the museum sector needs the
MA more than ever. Inorder for us to fulfil this
vital role we need a new business model to
ensure we are strong enough tomake a
difference.

Al

Vi

Mark Taylor
Director, Museums Association




Reference and
administrative details

Status
Theorganisationisacharitable
company limited by guarantee,
incorporated on 20 November
1930 andregistered asacharity
on7November1962.

Governing Document

The company was established
underaMemorandum of
Associationwhich established
the objectsand powers of the
charitable company, andis
governedunderits Articles of
Association.

Company number
252131

Charity number
313024

Registered officeand
operationaladdress
24 Calvin Street
London E1 6NW

Bankers

National Westminster
Bloomsbury, Parr's Branch
126 High Holborn
LondonWC1V60B

Nottingham Building Society
5-13Upper Parliament Street
Nottingham NG1 2BX

United Trust Bank
80Haymarket
LondonSW1Y 4TE

Solicitors
Russell-Cooke, Solicitors
2 Putney Hill

Putney
LondonSW156AB

Auditors

Sayer Vincent
Chartered Accountants
Registered Auditors
8Angel Gate

City Road

LondonEC1V 2S)

Investment managers
Schroder Investments Limited
31 Gresham Street
LondonEC2V 70A

Council2009/10

President:
Stuart Davies

Professional vice president:

Vanessa Trevelyan

Honvice president:
Virginia Tandy

Mostrecentinstitutional
vice president:
Nicholajohnson

Hontreasurer:
Brian Hayton

Professional councillors
atlarge:

Isabel Churcher
GinaKoutsika
TonyaNelson
EmmaWarren

Ros Westwood

Regional councillors:
NorthernIreland:
Scotland: Joe Traynor

North east: Alec Coles
EastMidlands: Jonathan Wallis
Southwest: Alison Bevan
Eastof England: RobinHanley
Northwest: Catriona West
Yorkshire:Mary Kershaw
West Midlands: Rachel Cockett
Southeast:]Jo Bailey

Wales: Rachael Rogers
London: Judy Lindsay

Institutional councillors:

Localauthority:

Clir GedBell
ClirElizabeth Cameron
Clir David Gemmell
Clirwendy Golland

Cllr Anne Hawkesworth
ClirMichael Pye

Clir David Smith

Independent:
Tony Butler
Richard de Peyer
Rhian Tritton
Sarah Staniforth

National:
StephenAllen
Paul Davis

University:
Sally MacDonald

Affiliated:
Nick Poole

Staff2009/10

Head of sales and marketing:

William Adams

Policy officer:
Nikola Burdon*

Finance administrator:
Jolanta Stevens

Sales executive:
Anastasia Churchill*

Collections coordinator:
Sally Cross

Deputydirector:
Maurice Davies

Sales executive:
Richard Eckles

Head of professionalissues:
Caitlin Griffiths

Marketing manager:
JansonHarrison

Head of publications:
Sharon Heal

Seniorjournalist,
Museums Journal:
Felicity Heywood

Museumdevelopment
officer:
Charlotte Holmes

Professional development
&ethics coordinator:
Rebeccaacobs*

Sales executive:
Dennis|arrett

Projectassistant:
PhoebeKallin*

Productionassistant:
Geraldine Kendall*

Projectassistant:
Vicky Kinahan

Research & production
editor:
CatrinaLucas*

Professional development
administrator:
Emma Mitchinson

Events coordinator:
Lorraine O'Leary

Editor, Museum Practice:
Javier Pes*

Membership administrator:
PamelaPoynter

Events production manager:
Sue Robinson

Diversify coordinator:
Lucy Shaw

Head of finance &
administration:
LucieSlight

Marketing officer:
Zoe Spencer

Director's assistant:
Georgie Stagg

Website editor:
Patrick Steel

Deputy editor,
Museums journal:
Simon Stephens

Director:
Mark Taylor

Head of events:
Ratan Vaswani*

Systems manager:
John Wellington*

Projectsofficer:
Helen Wilkinson*

*indicates person leftbeforeend of year



Report of the council

The trustees, who are also directors of
the company for the purposes of the
Companies Act, submit theirannual
reportand the audited financial
statements for the yearended 31
March 2010.

Reference and administrative information set
outonpage 3formpartof thisreport. The
financial statements comply with current
statutory requirements, the memorandumand
articles of association and the Statement of
Recommended Practice (SORP) ‘Accounting and
reporting by charities'issuedin March 2005.

Objectivesandactivities for the
publicbenefit

The charitable objects of the Museums
Association (MA) are to advance educationin,
andtofosterandencourage the preservation
and betterunderstanding of, the material
heritage of mankind and the environment for
the publicbenefitby the promotionand
development of museums and galleries and by
encouraging theinvolvement of the public to
engage with, learnfromand be inspired by
museums and galleries. The MAworks to
establish and advance standards of professional
education, qualification, trainingand
competence of those employed in museums
and galleries.

Thetrusteeshavereferredto the Charity
Commission's general guidance on public benefit
when reviewing the aims and objectives of the
charity andin planning futureactivitiesandin
particularhow planned activities will contribute
tothoseaimsand objectives. Thereview of
activitieslaterinthe report demonstrates what
the MAhasdoneduring the year to achieveits
aimsandwhat its plansare for2010/11.

Organisationand governance

The MAisadministered by an elected council of
managementwhich meetsinfull sessionthree
times a year. Members of council are trustees of
theregistered charity and directors of the
charitable company. Subcommittees and panels
of members of the council and others meet
during the yearto oversee professional
development, ethics, publications and events.
Members of council are themselves members of
theMAand are elected by members of the MA
andserve forthree-yearterms, being able to
serve not more than two termsin succession; all
individual and institutional members are
entitled to nominate and to vote. The executive
committeeisagroup of the trustees that
advises the executive director who is employed
by the council to direct the day-to-day
operations of the MAwith the support of the
otheremployed members of staff. The
executive committee reports back to the council
atitsregularmeetings.

The MAhas aninduction programme for new
trusteesandtheyareinvitedtoexpressa
preferenceforjoiningone of the
subcommittees. Members of the council do not
receive any remuneration but may claim travel
expenses. Details of councilmembers'
expensesare setoutinnote 4 to the accounts.

Areview of the governance of the MA has been
undertaken during the yearand willbe
presented to the membershipatthe AGMin
October 2010 forapproval.

Investmentpolicy

By the terms of the memorandum and the
articles of association of the MA, the councilhas
the powerto make any investment it seesfit.
The councilhas determined that surplus
unrestricted funds are not sufficiently large to
make long-terminvestments prudent. Surplus
cashisheldininterest-earning bank and building
society accounts with funds of the
grant-making trust beinginvestedin charity
equity and fixed interest funds.

Reserves policy

The council reviews the reserves of the MA each
year to determine what financial bufferis
neededto protectitsactivitiesinthe eventofan
unexpected economic downturn, which has
beenidentified as the major externalrisk to the
MA.Some years ago, council identified
£250,000, approximately six weeks'
unrestricted expenditure, as the minimum
amount. Unfortunately thistarget hasnotbeen
achieved, but the forward plan aspires to bring
thereservesup tothe sixweeks'level withinthe
next three years. Council designates amounts
forspecific purposes when funds are available
andas necessity dictates. At the end of
2007/08, £35,000 was designated as the
property reserve to be held for major repairs and
improvements to the Calvin Street property.
During2008/09 £10,000 was released from
thisreserve and applied to repairs to the roof of
the building; an additional £10,000 was added
tothereserve ashadbeen budgeted.

Risk management

The councilhas approved a three-year forward
plan whichidentifies development targetsand
income-generating activities tofund that
development. Progress against the objectives
of the planis monitored by council, areport
being presented at each of its meetings.

Abusiness planworking group has been
established toreview therisks that face the
organisation and to develop the MA's strategic
planning.




REPORT OF THE COUNCIL

Membership

Website and
electronic media

Total end of year membership

4,000 4,500 5,000 5,500 6,000 6,500
99/00 4893

00/01 5,247

01/02 5396

02/03 5725

03/04 5791

04/05 6,000
05/06 6,201
06/07 — 6,083
07/08 5,859

08/09 5.964

09/10 . 6070

Membership has grown for
the second consecutive
year...amajor achievement
in light of the difficult
economic climate.

Membership has grown for the

second consecutive year and there

are positive signs that the highest
ever membership could be achievedin
2010/11. Thisis a major achievementin
light of the difficult economic climate.

Individual membership

The end of year figures for individual
membership increased by 2 per cent
(2009/10:5,228; 2008/09: 5,131). Following a
strong membership campaign in spring these
figures leapt even higher, causing optimism
about2010/11.

Institutional membership

End of year institutional membership
increased by 2 per cent (2009/10: 530;
2008/03:580) and it has reached its
highest level for two years.

Corporate membership

Corporate membership also increased by

2 per cent and maintained its strong position
(2009/10: 252; 2008/09: 246).

The MA website relaunched in
December 2009 with a design
overhaul and extensive new
features. This is the first of
many significant changes that
will be implemented over the
next few years. As aresult of
the relaunch website usage
has grown significantly and
reached a monthly high of
over 18,000 users.

In 2009/10:

* Aredesigned website was launched with
better functionality, including innovative ways
for users to communicate and interact.

* The webite's news capacity increased to reflect
members’desire for more timely content.

* The electronic communication of the
association's work, events and meetings was
improved.

In2010/11:

» New functionality for the website will continue
toroll out, including new features for users and
members to comment and interact.

» The MAs first online-only publication, Museum
Practice, will be launched.

* The email newsletter will be relaunched with
increased content and frequency.

Wale Srotiand and Korthern izsland rould
ekt i 11 TR ARE by dad of ML




REPORT OF THE COUNCIL

Publications

Directories

Events

The MAs publications continue to
provide an outstanding level of
news, comment, best practice and
technical know-how to the sector.

In2009/10:

In2010/11:

* The circulation of Museums Journal increased,
regularly reaching over 7500 members and
subscribers.

» Museums Journal display advertising performed
well, increasing by 6 per cent (2009/10:
£167,107;2008/09: £158,020).

* Recruitment advertising fell significantly due to
the recession and spending cuts (2009/10:
£220,000;2008/09: £460,355).

* With theintroduction of significant new
website developments Museums Journalis now
providing regularly updated news online which
has helpedtodrive traffic to thesite.

* The decision to move Museum Practice online
was taken and there are early indications that it
will be anindispensable tool formembers.

* Both Museums Journaland Museum Practice
have continued toreflect the broad work of the
MA and the sector while still retaining their
valued editorialindependence.

» Museums Journal's online news content willbe
developed with aview tointroducing online polls
andfeedback/commentsections.

* Museum Practice launched asamonthly online
magazineinMay 2010.

* Thereare planstoincrease theinteractivity of
the publication section of the website, allowing
readers tocommentand to uploadrelevant case
studies from theirmuseums.

* Marketresearch onthe online magazine willbe
conducted.

The MA continues to publish
printed annual editions of the
Museums & Galleries Yearbook and
the Museum Services Directory
and despite some declinein
income they remain profitable
printed products.

In2009/10:

The MA launched a new training
programme and continued to run
a series of successful one-day
conferences. It also held another
lively and successful Annual
Conference and Exhibition in
London.

In 2009/10 the MA:

» Museums & Galleries Yearbook had lower sales
figuresthaninthe previous year butitstill
remains astrongand useful productforits
subscribers.

* Several key elements wereimplemented to
allow for the yearbook to be taken online.

* The Museum Services Directory remained
asolidincome stream and maintained its
previous levels of listings and adverts.

In2010/11:

» The format and status of both directories will
be reviewed.

« Further database developments will be
implemented to allow for Museums & Galleries
Yearbook to be published online.

* Ran 14 one-day conferences covering subjects
ranging from social media and podcasting to
stored collections and working with schools and
teachers.

« Successfully ran a new training programme
attracting 496 delegates to 57 workshops
covering over 15 different subjects.

* Held a successful conference in London
attended by 1,731 people.

 Attracted a record number of stands and
visitors to its annual exhibition.

In2010/11 the MA will:

« Continue to run topical and relevant events that
provide a forum for members of the sector to
come together and share best practice.

* Look at ways of delivering more training and
development opportunities in the nations and
regions.

» Continue to develop new subjects for the
training programme.



REPORT OF THE COUNCIL

Policy and advocacy

The MA is committed to
influencing policy and the
strategic development of the

UK museum sector, especially

in these challenging times. It
continues to work with key sector
bodies and relevant government
agencies to represent the views
and needs of members. Work is
focusing on supporting museums
to advocate for themselves.

In2009/10 the MA:

* Ran the Love Museums campaign to help
museumsimprove theiradvocacy. UK
workshops helped museum staff to think about
theirapproach toadvocacy and share tips and
theirexperiences. Stacey Arnoldled a
programme of work designed to help museums
make their case during the general election. The
work placementwas funded by the Cultural
Leadership Programme.

« Worked with other organisations to make the
case for culture, leading to the launch of Cultural
Capitalin March.

* Supported the Museums, Libraries and Archives
Council's (MLA's)advocacy forregional museums
as partof the Renaissance Advocacy Group.

« Contributed to the MLAreview of Accreditation
by participating on the steering group and the
collections, workforce and sustainability
working groups.

» Wasinvolvedinreviewing Renaissancein the
Regions

* Collaborated with other organisations to
develop policy. This work included: linking
with other professional bodies through the
Professional Associations Research Network;
working with non-governmental cultural sector
organisations through the ERA 21 group;
working with local government leisure and
culture organisations through participation
inthe National Cultural Forum; andlinking
internationally with museum organisations
through the Network of European Museums
Associations.

+ Continued tolead museum thinking about
sustainability, giving presentations at national
andinternational conferences.

* Regularly advised key sector organisations
including the MLA, CyMAL: Museums, Libraries
and Archives Wales and the Heritage Lottery
Fund (HLF).

* Actedasatrustee forthe Art Fund Prize for
museums and galleries, advised on the
publication Cultural Trends and took partin
the Mayor of London's Heritage Diversity Task
Force and the English Heritage/Church of
England Advisory Panel onthe Archaeology of
Burialsin England.

* Was involved with Stories of the World,
Culture Unlimited and United Kingdom
Trade and Industry.

In2010/11 the MA wiill:

* Advocate on behalf of all UK museums to
government and key sector organisations.
It will develop key policy messagesin
consultation withits members.

* Hold regional meetings with its members to
find out about the issues affecting them and
use these discussions to shape its policy work.

» Work closely, and where appropriate, in
partnership with key museum organisations to
strengthen the voice of the sector.

* Continue the Love Museums campaign with the
development of a web resource of key facts
about museums and guidance on advocacy.

« |dentify a new policy area to undertake work
in, following on from its sector-leading work on
collections, workforce and sustainability.






REPORT OF THE COUNCIL

Collections

In2009/10
Effective Collections:

Effective Collections and
Monument Fellowships continue

In2010/11
Effective Collections will:

In2009/10 Monument
Fellowships:

to be the key elements of the
MA's continuing work on
collections.

The Effective Collections programme ranges
from policy and advocacy work to practical
projects with museums to generate loans,
accesstostored collections, disposaland more.
[tisdesignedaround asingle aim:to help
museums to do more with collections for
audiences. With funding from the Esmée Fairbairn
Foundation, the programme will run until 2012.

* Launched its three-year full phase programme
with the publication of Effective Collections:
programme prospectus 2009-12. This will
include: grants of £25,000in the Special Project
Fund; grantsof £10,000in the Main Fund; the
Find an Object web listing service;and a
programme of research, promotionand
advocacy tostimulate a culture changein
museums.

 Funded 15 Main Fund grants to museums to
review anunderused collectionand
subsequently make betteruse of it.

The Monument Fellowships programme,
funded by the Monument Trust, provides
fellowships for retired museum professionals
to capture their unrecorded collections-related
knowledge. The programme, which beganin
2006/07, willrununtil 2012.

* Funded two special projects, including one with
the Scottish Technology and Industrial
Collections Knowledge Network to review
domestic technology collections across
Scotland; make collaborative decisions on
disposal; recycle objects back into daily usein
African countries via the charity Tools for
Self-Reliance; and create aschools'resource for
participating museums to use with their
remaining collections.

* Delivered a UK-wide series of 13 training
sessionsin collectionsreview, in partnership
with the University College London (UCL).

* Delivered collections-themed conferencesin
partnership with the HLF and the Arts Council.

 Award more Main Fund and Special Project
Fundgrants.

* Publish and work towards a series of policy
aimsinvolving museums and sector
organisations.

« Invite aworking group to debate and develop
agreed guidance onloans practice.

* Publish collections review guidance and case
studiesin Museum Practice.

* Develop future plans forthe MA's collections
work afterthe current stage of Esmée Fairbairn
Foundationfundingrunsout.

 Undertook mid-point monitoring visits for eight
fellows recruitedin 2008.

« Carried out an evaluation of its pilot phase to
inform the development and launch of the
scheme's full phase in 2010.

» Ranaone-day conference on reinvigorating
museum staff and collections through
developing and disseminating collections
knowledge.

« Fellows delivered a range of master classes
including: Investigating and identifying
costume; Mounting dress for photography and
display; Dating photographs from photographic
techniques and studio practice; Using world
collections in learning situations; Looking at Old
Master paintings and prints; Measurements and
machines; Pottery specialists session; Looking
atrural England through old photographs;

The farmer’s tools; Implements and machines;
Trash or treasure - evaluating archaeological
archives; Managing the unmanageable? Old
archaeological archives and how to deal with
them; Press photography, print culture and
museum collections; and Marks and meanings
- decodinginscriptions on artefacts.

In2010/11 Monument
Fellowships will:

« Runtwo further rounds of the scheme.

* Host networking events and development
opportunities for new fellows and their
SuCCessors.

* Developapracticalguidance to collections
knowledge and succession planning toolkit.

* Develop aseries of training events to support
the toolkit.



REPORT OF THE COUNCIL

Professional
development

Workforce
development

The MA's professional
development schemesremaina
key tool for the progression of
skills and knowledge for the
sectorasawhole andforthe
careers of individuals. The MA
has successfully reviewed and
updated its flagship
Associateship of the Museums
Association (AMA) to ensure that
it reflects the current needs of
the workforce and is available to
allwho work in the sector.

In2009/10 the MA:

* Launchedits updated AMA scheme at the
annual conference. It now betterreflects the
MA's desire to open up entry routesinto the
sectorand support people to gain the skills
and knowledge needed to succeed.

* Developedanew suite of webresources to
support perspective AMAs and their mentors.

* Registered over 120 people into the AMA
scheme, the second highest numbersinceit
beganin 2000.

 Worked with agroup of 22 professional
reviewers to supportand peerreview AMA
participants.

» Awarded the AMA to 63 people, the highest

number to complete since the scheme launched.

 Worked with over 250 mentors to support
perspective AMASs.

* Provided regional training for AMA participants.

In2010/11 the MA wiill:

« Continue developing web resources for
AMA participants.

* Develop new AMA training workshops.

* Improve networking opportunities for
AMA participants, in particularlooking at
therole of the AMA support groups.

* Improve and update the support givento
mentors.

» Award the AMA to thefirst participants
completing the updated scheme.

* Increase AMAmembership andimprove
the way itis communicated toindividuals
and employers.

The MA has continued to
contribute to the development of
policy and practical approaches to
improve the sector's workforce.
The MA has maintained its work
with key sector bodies such as
the Creative & Cutural Skills
(CCSKills) to address the
workforce issues affecting
museums and galleries. The MA
continues to take a particular
interestin pay levels and entry to
the profession.

In2009/10 the MA:

* Continued to workin partnership with the
(CCSkills to take forward the recommendations
of the Cultural Heritage Blueprint. It hosted a
meeting to review the progress made on the
blueprint.

* Satonthe MLA's Accreditation Review working
grouplooking at workforce developmentand
leadership, and advised the HLF oniits Skills for
the Future programme.

» Published an updated set of Salary guidelines.

+ Continued to highlight the need forimproved
entryroutesinto the sector.

 Hosted aresidential conference forrecent
entrants to provide advice and supportfor
those at the start of their careers.

In2010/11 the MA will:

+ Complete afinal year of partnership working
with the CCSkills; contributing to their Creative
Choices website, producing an update of the
CulturalHeritage Blueprintand supporting the
continued development of their Creative
Apprenticeship scheme.

+ Undertake some scoping researchinto the
decline of sector-specifics skills.

+ Continue to highlight theissue of low pay inthe
sector.



REPORT OF THE COUNCIL

Workforce
diversity

The MA has continuedits
sector-leading work improving
thediversity of the workforce. For
the past 11 years Diversify has
made careers more accessible to
people from ethnic minorities by
providing positive-action training
opportunities. The scheme was
expanded to include people with
disabilitiesin 2008/09 and it has
continued to build on this by
focusingits efforts on developing
anentry-level scheme for people
from less affluent backgrounds.

11

In 2009/10 the MA:

* Celebrated tenyears of Diversify. More than 100
people have participatedin the scheme with
over 75now workinginthe sectorhaving
completed their training.

* Published an updated online version of the
Diversify toolkit.

* Recruited two BillKirby traineeships for people
with disabilities in partnership with Renaissance
West Midlands at Birmingham Museum & Art
Gallery and Wolverhampton Art Gallery.

* Supported ongoing bursary students while they
were undertaking their placements at Gallery
Oldham, Calderdale Museums, the National Trust
West Midlands, The Women's Library and the
Florence Nightingale Museum.

« Continued supporting the four Diversify
management-level trainees - allof whomare
now workingin the sector.

* Developed anew strand of the Diversify scheme
to offerentry-level traineeships to people from
less affluent backgrounds. Three of the
traineeships willinclude funding foramastersin
museum studies and a five-monthwork
placement. Three of the traineeships willinclude
funding foral2-monthwork-basedlearning
placementinamuseum.

* Successfully recruited sixmuseums to host new
entry-level traineeshipin 2010/11: the Bankfield
Museum, Halifax; London Transport Museum;
the University of East Anglia; the Museum of
London; Tyne & Wear Archives & Museums; and
Yorkshire Sculpture Park.

* Recruited museums to host three furtherBill
Kirby traineeships for people with disabilities.
Hartlepool Museums & Heritage Service, Tyne &
Wear Archives & Museums and London
Transport Museum will be hosting traineeships
in 2010/11. The Royal Pavilion, Brighton & Hove
andthe London Transport Museum were also
recruited as hosts for two furthermanagement-
level traineeships for 2010/11.

» Ranthe Support & Challenge programme across
the 42 English hub museums with support from
eightworkforce diversity advisers. The
programme included support, trainingand
networking opportunities designed to help
museums develop their plans for workforce
diversity.

* Ranthe Smarter Museums programme with ten
non-hubmuseums: Burton Art Gallery; the East
Riding; the Galleries of Justice; Gallery Oldham;
Norton Priory; Nuneaton Museum; St Albans
Museum; St Edmundsbury Museum; the

Thackray Museum; and the UCL. It explored ways

inwhich museums can embed workforce
diversity andinclusive working practices
through shiftsinorganisational culture and
behaviour.

In2010/11 the MA wiill:

« Continue to make the case for greater workforce
diversity.

* Supportthe successfulrecipients of the three
strands of traineeships.

* Deliveraprogramme of support, training and
networking for Diversify participants.

» Complete work on Support & Challenge and
Smarter Museums and explore ways of sharing
theknowledge andinsightsithas gained from
the programmes with the wider sector.




REPORT OF THE COUNCIL

Ethics

The MA continued to provide
ethical advice and guidance to the
sector. This year the MAs Ethics
Committee has considered two
high-profile and complex cases of
financially-motivated disposal.

12

In2009/10 the MA:

* Worked closely with Southampton City Council
Artsand Heritage, the Royal Cornwall Museum
and sector-related bodies to consider
financially-motivated disposal.

* Responded to consultations relating to the
treatment of human remains and the
development of the MLA Accreditation scheme.

 Worked with the ethics committee to develop
the Key Principles of Loans.

« Continued to provide confidential ethical advice
toindividuals and organisations.

In2010/11 the MA will:

* Continue to work closely with museums and
sectorbodies todiscuss andresolve matters
thatrelate to the difficult and evolving areas of
museum practice, such as financially-motivated
disposal.

* Explore the possibility of developing online
training to help develop awareness and
understanding of museum ethics.
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Review of financial activities

Theresults for the year 2009/10
show a positive net movementin total
fundsof £111,724, animprovement on
2008/09 whichreturned anegative
£332,424.0f the total funds carried
forward £381,044 isendowment
funds, £768,614 isrestricted funds
and £42,164 isunrestricted funds.

Overall, unrestricted income fellby 8.94%
(£207,968) and unrestricted expenditure by
14.58% (£379,067).

Ourkey areas of unrestricted income are
membership whichimproved to £746,122
(2009: £708,493) and provided 35% of our total
unrestricted income; publications this year
returned £644,322 (2009: £925,607) 30%; and
eventsbroughtin £618,733(2009: £573,459)
29%.

The success of the membership and events
activities was diluted by the performance of
publications. Publicationsincome was hard hit
by the continuing move away from print
recruitment advertisingand theimpact of the
economic situation on customers’willingness to
buy display advertsing slowed sales of display
advertsinall publications. We had anticipated a
dropinadvertisingincome, particularlyin
recruitment, and budgeted conservatively, but
we achieved only £496,058 against the
combined budgets of £713,000, only £69.57% of
the target. Nonetheless, membership, events
and publications allmade positive contributions
tothe netmovementinunrestricted funds.
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TheMAhasalease onacurrently unoccupied
propertyin Clerkenwell Close, London - the
lease runsto September 2016. The property is
beingmarketed with aview to finding a suitable
tenanttosublet the buildingand take over
responsibility for therent. The costs for the year
ended 31 March 2010 have beenincludedinthe
total premises overheads which are allocated to
eachactivity. Note 3setsout the detail of
expenditure by activity.

The balance of restricted funds increased by
£362,101 due to the improvementin the market
value of investments and some unspent project
funds being carried forward to 2010/11.

The balance of endowment fundsincreased by
£51,427 due to theimproved market value of
investments.

During the year the grant-making trusts
administered by the MA were able to make
grantsunder the terms of theirindividual trust
deeds. The Beecroft Bequest made four grants
totalling £12,823; the Kathy Callow Trust made
twodonations totalling £2,000; the Trevor
Walden Trust with the support of the
Benevolent Fund made 16 grants totalling
£9,231 toindividual members of the MAwhoare
undertaking the AMA programme to help fund
professional development activities.

Atthe end of the year the grant-making fundsin
the care of the MAincreased from £542,240 to
£650,544 due to the increase in the value of
theirinvestments.
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Independent auditors’ report

To the members of the Museums Association

We have audited the financial statements of the
Museums Association for the yearended

31 March 2010 which comprise the statement
of financial activities, balance sheet and related
notes. These financial statements have been
prepared inaccordance with the accounting
policies setouttherein.

Thisreportis made solely to the charitable
company's members, as abody, inaccordance
with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so
that we might state to the charitable company's
members those matterswe are required tostate
totheminanauditors'reportandfornoother
purpose. To the fullest extent permitted by law,
we do notacceptorassume responsibility to
anyone otherthanthe charitable company and
the charitable company’'s members, as abody, for
ourauditwork, for thisreport, or for the opinions
we have formed.
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Respective responsibilities of the council
and auditors

The responsibilities of the council (who are also
thedirectors of the Museums Association for the
purposes of company law) for preparing the
annualreportand the financial statementsin
accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and for
being satisfied that the financial statements give
atrueandfairviewaresetoutinthe statementof
responsibilities of the council.

Ourresponsibilityis to audit the financial
statementsinaccordance withrelevantlegal and
regulatory requirements and International
Standards on Auditing (UK and Ireland).

We report toyou our opinion as to whether the
financial statements give atrue and fairview,
have been properly prepared inaccordance with
United Kingdom Generally Accepted Accounting
Practice, and have been preparedinaccordance
withthe Companies Act 2006. We alsoreport to
youwhether, in our opinion, the information given
inthe council'sannual reportis consistent with
thosefinancial statements.

Inadditionwereporttoyouif,inouropinion, the
charitable company has notkeptadequate
accountingrecords, if the charitable company’s
financial statements are notinagreement with
the accountingrecords andreturns, if we have
notreceivedall theinformation and explanations
we require for our audit, orif certain disclosures
of council's remuneration specified by law are not
made.

We read otherinformation containedinthe
annualreport, and consider whetheritis
consistent with the audited financial statements.
This otherinformation comprises only the report
of the council, and director's and president's
introduction. We consider the implications forour
reportif we become aware of any apparent
misstatements or materialinconsistencies with
the financial statements. Ourresponsibilities do
notextendtoany otherinformation.

Basis of opinion

We conducted ourauditinaccordance with
International Standards on Auditing (UKand
Ireland) issued by the Auditing Practices Board.
Anauditincludes examination, on atest basis, of
evidencerelevant to the amountsanddisclosures
inthe financial statements. Italsoincludes an
assessment of the significant estimatesand

judgements made by the councilin the

preparation of the financial statements, and of
whether the accounting policies are appropriate
to the charitable company's circumstances,
consistently applied and adequately disclosed.

We planned and performed ourauditsoasto
obtainalltheinformation and explanations which
we considered necessary inorder to provide us
with sufficient evidence to give reasonable
assurance that the financial statements are free
frommaterial misstatement, whether caused by
fraud or otherirregularity or error. In forming our
opinionwe also evaluated the overalladequacy of
the presentation of information in the financial
statements.

Opinion
Inouropinion:

« the financial statements give a true and fair
view of the state of the charitable company's
affairsasat 31 March 2010 and of itsincoming
resources and application of resources,
includingitsincome and expenditure, for the
yearthenended;

« the financial statements have been properly
prepared inaccordance with United Kingdom
Generally Accepted Accounting Practice;

« the financial statements have been properly
prepared in accordance with the Companies
Act2006; and

« theinformation giveninthe council'sannual
reportis consistent with the financial
statements.

Emphasis of matter
Goingconcern

Informing our opinion onthe financial statements,
whichis not qualified, we have considered the
adequacy of the disclosure madeinnote latothe
financial statements concerning the charitable
company'sability to continue asa going concern.
The charitable company incurred anetdecreasein
funds of £301,084 during the year ended 31
March2010and, at thatdate, the charitable
company's current liabilities exceeded its current
assetsby £90,381. These conditions, alongwith
the othermattersexplainedinnote latothe
financial statements, indicate the existence ofa
material uncertainty which may cast significant
doubtabout the charitable company's ability to
continue asagoing concern. The financial
statementsdonotinclude the adjustments that
wouldresultif the charitable company was unable
tocontinueasagoingconcern.

PamelaCraig

Seniorstatutory auditor, forand on behalf of
Sayer Vincent, Statutory Auditors,

8 Angel Gate, City Road, London EC1V 2S)
13August 2010



Statement of financial activities eorporsinganincomeand

Forthe YearEnded 31 March2010

2010 2009
Endowment Restricted Unrestricted Total Total
Note £ £ £ £ £
Incoming Resources
Incoming resources from generated funds
Diversify 2 - 276,786 - 276,786 163,332
Support & Challenge 2 - 297,440 - 297,440 -
Effective Collections 2 - 190,100 15,000 205,100 178,200
Trusts &funded projects 2 - 113,394 - 113,394 186,962
Investmentincome 11,587 3,581 5,263 20,431 40,793
Incoming resources from charitable activities
Membership - - 746,122 746,122 708,493
Publications - - 644,322 644,322 925,607
Events - - 618,733 618,733 573,459
Professional development - - 79,420 79,420 79,328
Other - - 9,041 9,041 5972
Totalincoming resources 11,587 881,301 2,117,901 3,010,789 2,862,146
Resources expended
Charitable activities
Membership - - 491,724 491,724 540,729
Publications - - 621,011 621,011 711,910
Events - - 534,329 534,329 615,506
Professional development - - 324,589 324,589 435,723
Policy & public affairs - - 218,186 218,186 249,960
Support & Challenge - 220,404 - 220,404 -
Diversify - 167,606 - 167,606 200,838
Effective Collections - 89,387 B 89,387 105,900
Trusts &otherfunded projects 15,130 104,043 - 119,173 142,220
Governance - - 31,866 31,866 46,944
Totalresources expended 3 15,130 581,440 2,221,705 2,818,275 3,049,730
Netincoming/(outgoing) resources before
otherrecognised gainsandlosses 4 (3,543) 299,861 (103,804) 192,514 (187,584)
Realisedlosses oninvestments - - - - (624)
Netincome/(expenditure) for the year (3,.543) 299,861 (103,804) 192,514 (188,208)
Unrealised gains/(losses) oninvestment 8 54,970 62,240 - 117,210 (54,216)
Actuarial gains/(losses) ondefined benefit pension scheme - - (198,000) (198,000) (90,000)
Netmovementinfunds fortheyear 51,427 362,101 (301,804) 111,724 (332,424)
Reconciliation of funds
Fundsbroughtforwardat1April2009 329,617 406,513 343,968 1,080,098 1,412,522
Funds carried forward 381,044 768,614 42,164 1,191,822 1,080,098

All of the above results are derived from continuing activities. Allgains and
lossesrecognisedintheyearareincluded above. Movementsin fundsare
disclosedinNote 13 to the financial statements.
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Balance sheet

Asat31March2010
2010 2009
Note £ £
Fixed assets
Tangible fixed assets 7 957,506 990,011
Investments 8 589,133 461,923
1,546,639 1,451,934
Currentassets
Stocks S 9,398 7,767
Debtors 10 298,034 329,556
Short-term deposits 50,336 50,000
Cashatbankandinhand 229,675 196,450
587,443 583,773
Creditors: amounts falling due within one year 11 677,824 781,473
Netcurrent (liabilities) (90,381) (197,700)
Total assetsless currentliabilities 1,456,258 1,254,234
Creditors:amounts fallingdue after more thanoneyear 12 277,436 306,136
Netassets excluding pension asset 1,178,822 948,098
Defined benefitscheme asset 17 13,000 132,000
Netassetsincluding pensionasset 14 1,191,822 1,080,098
Funds
Endowment funds 381,044 329,617
Restricted funds 768,614 406,513
Unrestricted funds
Designated funds 543,881 556,343
Generalfunds (514,717) (344,375)
Unrestricted income funds excluding pensions asset 29,164 211,968
Pensionreserve 17 13,000 132,000
Total unrestricted funds 42,164 343,968
Total funds 13 1,191,822 1,080,098
Approved by the councilon 22July 2010 and signed on its behalf by % =
StuartDavies President =, ﬂ
Brian Hayton Treasurer S

16




Notes to the
financial statements

Fortheyearended
31March2010
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Accounting policies

Thefinancial statements have been prepared
under the historical cost convention exceptfor
investments whichareincluded at market value.
Thestatements have been preparedinaccordance
with the Statement of Recommended Practice
(SORP), Accountingand Reporting by Charities
publishedin March 2005, the Companies Act 2006
and applicable accounting standards.

Going concern

The MA has generated adeficiton unrestricted
funds of £301,804 during the year. At the end of
the financial year there was £29,164 in
unrestricted funds, ignoring the pensionreserve
asset. The councilmembers are confident that
measures already taken - reductionsin
expenditure made during the yearjustended and
the careful control of expenditure in the current
yearalongwith additional measuresincludinga
revised recovery plan for the final salary pension
scheme which will take pressure off cashflow as
wellastheimplementation of anew three-year
business planstartingin April 2011 will all
contribute to the MA's financial robustness.
Therefore the council considersitappropriate to
prepare these financial statements onagoing
concernbasis.

The charityisacompany limited by guarantee.
The members of the company are the individuals
andinstitutionsin membership of the association.
Inthe event of the charity beingwound up, the
liability inrespect of guaranteeis limited to £1 per
member of the charity.

Generalfundsare unrestricted fundswhichare
available foruse at the discretion of the trusteesin
furtherance of the general objectives of the
charity and which have not been designated for
otherpurposes. Designated fundsare unrestricted
fundsthathave beensetaside by the trustees for
particular purposes. Theaimanduse of each
designatedfundissetoutinthe notestothe
financial statements.

Restricted and endowment funds are to be used
forspecific purposes aslaid down by the donor.
Income generated frominvestments held by the
fundsisrestricted touse by the fund. Expenditure
which meets these criteriais charged to the fund.

Incomingresources, including grants, are included
inthe statement of financial activities (SOFA)
whenreceivable, net of VAT where applicable.

Membershipincomeisincluded onareceivable
basis withamounts relating to future accounting
yearsdeferredas subscriptionsinadvance. For

subscriptions of publications theamount
recognised is calculated onapro-ratabasis
covering the period paid forin the accounting year.
Eventsincomeisrecognisedinthe accountingyear
inwhichthe event takes place.

Investmentincome and gains are allocated to the
appropriate fund.

Expenditureisaccounted foronanaccruals basis
andis classified underheadings that aggregate
costsrelated tothe activity. VAT that cannotbe
recoveredisallocated to the appropriate
expenditure classification. Where costs cannot be
directly attributed to particular headings they are
allocated toallactivities equally.

Resources expended are allocated to the
particularactivity where the costrelates directly
tothatactivity. However, the support costs of
overalldirection and administration of each
activity, comprising the salary and overhead costs
of the central function, isapportioned equally to
the activities publications, membership, public
affairs, events, professional developmentand
ethicsaftertheamountattributable to
governance hasbeenallocated.

Governance costsinclude the management of the
charitable company’s assets, organisational
managementand compliance with constitutional
and statutoryrequirements.

Grantsand bursaries payable are recognised when
paidout.

Tangible fixed assets costingmore than £1,000
are capitalisedandincluded at costincludingany
incidental expenses of acquisition. Depreciationis
providedonalltangible fixed assets atrates
calculated towrite off the cost of each asset over
its expected useful life. The depreciationratesin
useare:

Freehold buildings
2% perannum, straightline method

Furniture and equipment
10% perannum, straightline method

Website and computers
33.33% perannum, straightline method

Depreciation costs are allocated to support costs.

Investments held as fixed assets areincluded at
mid-market value at the balance sheetdate. The
gainorlossforeach periodis takentothe
statement of financial activities. Unrealised gains
areshownin note 8a. Realised gains are shownon
theface of the SoFA.

m) Rentals payable underoperatingleases, where
substantially all the risks and rewards of
ownership remain with thelessor, are charged to
the statement of financial activitiesonastraight
line basisoverthelength of the lease.

n) Stockconsists of copies of the current yearbook

andisvalued at the lower of costand net realisable

value. Costis the actual cost of producing the

yearbook. Netrealisable value is the price at which

the stock canbe soldin the normal course of
business.

0) Thecharity operates adefined benefit pension
scheme on behalf of its employees. The assets of

the scheme are held separately from those of the
charityinanindependently administered scheme.

Currentor pastservice costsandgains, as
determined by the scheme’s actuary, are charged
tothestatement of financial activities each year.
Pensionfinance costs orincome are included
within total resources expended orincoming

Inaddition, any deficit on the scheme, representing
the shortfall of the value of the scheme assets
below the presentvalue of the scheme liabilitiesis
recognised asaliability onthe balance sheet to the
extentthatthe employer charityisable torecovera
surplus orhasalegal or constructive obligation for
theliability. A corresponding pensionreserveis
included within total unrestricted funds.

p) Trustfundsarefunds:
i)which are administered by or on behalf of the MA

ii)whose funds are held for specific purposes
which are withinthe general purposes of the MA;
or

iii) which are subject toa substantial degree of
influence by the MA, are treated as branches and
accountedforaspartof the MA.

q) Nomaterialuncertainties that may cast significant
doubtabout the ability of the charity to continue
asagoing concern have beenidentified by the

resourcesas applicable. Actuarial gains and losses trustees.
arisingare recognised within‘gainsandlosses’'on
the statement of financial activities.
2. Grantsanddonations
Endowment Restricted  Unrestricted 2010 2009
£ £ £ £ £
Trustsand funded projects
Monument Trust 70,000 = 70,000 100,000
CLMGNESTA 7,797 = 7,797 38,566
Arts Council of England - 4,000 - 4,000 -
Other - 31,597 - 31,597 48,396
- 113,394 - 113,394 186,962
Esmée Fairbairn Foundation
Effective Collections - 190,100 15,000 205,100 178,200
- 190,100 15,000 205,100 178,200
Support &Challenge
MLA - 297,440 - 297,440 -
- 297,440 - 297,440 -
Diversify
MLA - 272,786 - 272,786 148,282
Other - 4,000 = 4,000 15,050
- 276,786 - 276,786 163,332

NESTA (National Endowment for Science, Technology

and the Arts)income funds the CLMG consortium
projects. The MAisamember of the consortium and
administersits funds.



Notes to the
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3. Totalresourcesexpended
Benevolent Total Total
Bill Kirby Monument Support& Effective Peach  Fund & Trevor Daphne restricted endowment
CLMG Disability Fund Fellowships Challenge Collections Diversify Placement ~ Walden Trust Bullard Trust funds funds
£ £ £ £ £ £ £ £ £ £ £
Staff costs -direct (Note5) - 829 23,584 50,433 5,329 869 - - 81,044 -
Printingand stationery - - - 4,501 - - - - 4,501 -
Traveland catering - 3,885 9,242 7,657 1,896 84 - - 22,764 72
Productionanddesign - 2,000 6,560 9,561 22,631 - - - 40,752 -
Postage anddistribution - - 43 - 251 - - - - 294 -
Speakersand consultants 7468 155 18,276 147353 11,704 37,693 - - - 222,649 -
Venue hire and equipment - - 1,328 10,320 1,600 450 36 - - 13,734 -
Grantsmade - 7,100 52,629 1,305 3,680 - - 9,231 - 73,945 14,823
Bursaries - - - - - 399,607 - - - 99,607 -
Insurances - - - - - - - - -
Office services - - 22,040 - - - - - 22,040 -
Premises - - - - - - - - - -
Depreciation - - - - - - - - -
Professional fees - - - - - - - - - -
Bank charges - - - - - - - - - -
Mortgageinterest - - - - - - - -
Trustees'expenses - - - - - - - 110 110 235
Auditfees - - - - - - - - - -
7468 7,255 78,990 220,404 89,387 167,606 3989 9,231 110 581,440 15,130
Total resources expended 7,468 7,255 78,990 220,404 89,387 167,606 989 9,231 110 581,440 15,130
Total
Professional Policy & unrestricted 2010 2009
Publications Events Membership  development publicaffairs Governance Support funds Total Total
£ £ £ £ £ £ £
Staff costs - direct (Note 5) 153,965 88,852 291,692 199,684 133,406 9,325 121,764 998,688 1,079,732 1,347,097
Printingand stationery 157,674 7,218 19,904 5,452 395 - 3,656 194,299 198,800 184,046
Traveland catering 7,741 118,029 5,598 12,335 13,074 - 6 156,783 179,619 212,596
Productionanddesign 129,273 811 47,483 9,071 3,689 - 1,349 191,676 232,428 214,561
Postage anddistribution 93,079 1,313 26,993 53 44 1,689 - 123,171 123,465 130,811
Speakersand consultants 1,934 33,298 2,481 5,886 350 - - 43,949 266,598 169,670
Venue hire and equipment 594 217,675 15,736 880 3,800 238,685 252,419 198,884
Grantsmade - - - - - - - - 88,768 62,930
Bursaries - - - - - - - - 99,607 153,527
Insurances 4,156 3,404 - - - - 4,382 11,942 11,942 10,204
Office services 6,883 4,361 9,512 12,184 4,275 328 6,447 43,990 66,030 60,139
Premises 17,311 10,967 23,924 30,643 10,752 1,150 15,892 110,639 110,639 178,555
Depreciation - - - - - - 40,500 40,500 40,500 42,225
Professional fees - - - - - 31,1598 31,198 31,198 32,026
Bankcharges - - - - - 12,178 12,178 12,178 13,626
Mortgageinterest - - - - - 6,452 6,452 6,452 19,380
Trustees'expenses - - - - 2,815 - 2,815 3,160 5,295
Auditfees - - - - 14,740 - 14,740 14,740 14,158
572,610 485,928 443,323 276,188 169,785 30,047 243,824 2,221,705 2,818,275 3,049,730
Allocated support costs 48,401 48,401 48,401 48,401 48,401 1,819 (243,824) - - -
Total resources expended 621,011 534,329 491,724 324,589 218,186 31,866 - 2,221,705 2,818,275 3,049,730
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4. Net(outgoing)/incomingresourcesfortheyear 5. Staff costsand numbers
Thisis stated after charging/crediting: 2010 2009  Staff costswereasfollows: 2010 2009
£ £ £ £
Interest payable 6,452 19,380  Salariesand wages 899,671 1,092,472
Bankcharges 12,178 13,626  Socialsecurity costs 81,331 106,216
Depreciation 40,500 42,225  Costsof pensionscheme 89,831 127,289
Operatingleaserentals
e property 50,611 51,412 1,070,833 1,325,977
Council'sremuneration NIL NIL  Otherstaff costs 8,899 21,120
Council'sreimbursed expenses (travel and subsistence) 3,050 5,295
Auditors'remuneration: 1,079,732 1,347,097
* Audit 14,740 14,158 : .
- Other services (covenant review) 2,500 2425 Totalemoluments paid to staff were: 899,671 1,092,472
Income from quoted investments 13,978 14,197 . :
. . Oneemployeereceived emolumentsinthe band £70,001
Bankinterest receivable 6,242 24737 15£80,000(2009: 1inthe band £70,001 to £80,000).
The employeein this band participatedin the pension
Reimbursed travel and subsistence costsrelating to scheme. Contributions paid on behalf of the employee
attendance at councilmeetings were paid to 11 (2009:18) total £9,172(2009: £10,721).
councilmembers during the year. The average weekly number of employees (full-time
equivalent) during the year was as follows:
2010 2009
No. No.
Publications 3 5
Publicaffairs 2 3
Events 2 3
Membership 5 5
Professional development 6 6
Support 3 4
21 26
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Notes to the
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6. Taxation 8.a) Investments
The charitable company is exempt from corporation taxasall 2010 2009
itsincomeis charitable andis applied for charitable purposes. £ £
At1April 2009 461,923 523,765
7. Tangiblefixedassets Additions during the year, at cost 10,000 -
Freehold Furniture & Website & Disposals during the year, at brought forward value - (7,626)
property equipment computers Total Unrealisedgainonrevaluationat31March 2010 117,210 (54,216)
£ £ £ £ At31March2010 589,133 461,923
CoST ; ;
. Historic cost
At1April2009 1,035,580 60,964 251,909 1,348,453
Additions nyear ’ ' 7995 7995 At31March2010 364,248 354,248
Disposalsinyear - - - - At31March2009 354,248 354,248
At31March 2010 1,035,580 60,964 259,904 1,356,448
Analysis of investment portfolio
£ £
DEPRECIATION -
. Schroder Charity Fixed Interest Fund 229,734 230,434
’S.ﬂAD”l' 2003 101,737 40425 216,280 358,442 Schroder Charity Equity Funds 359,202 231,290
15posals y . - © Other 197 197
Chargefortheyear 12,461 5,094 22,5945 40,500
At31March 2010 114,198 45,5519 239,225 398,942 At31March2010 589,133 461921
NET BOOK VALUE b) Investmentinsubsidiary 2012 2002
At31March2010 921,382 15,445 20,679 957,506 . —
At31March 2009 933,843 20,539 35,629 990,011 2naresinsubsidiaryatcost 2 c

o )
Alltangible fixed assets are used fordirect charitable purposes. thclil;gen?#gég’?eyr%?{stel’]seLm\iP;;j, g ég?m/g;??g%:lgggg

incorporatedin Great Britain. The share capital and
reserves of the subsidiary are not material and therefore
no consolidated accounts have been prepared.
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9. Stocks 13.Movementsinfunds
2010 5009 Restated Incoming Outgoing At31March
At1April2009 resources resources Transfers 2010
£ £
£ £ £ £ £
Stock of publications 9,398 7767 Endowmentfunds
BeecroftBequest 299,275 63,010 (13,130) - 349,155
Kathy Callow Trust 30,342 3,547 (2,000) - 31,889
10. Debtors
2010 2009 Totalendowmentfunds 329,617 66,557 (15,130) - 381,044
£ £
Trade debtors 183,711 260370 Restrictedfunds:
Otherdebtors 14,534 17577 Benevolent Fund 110,392 42,096 (197) - 152,291
Prepayments and accrued income 99,789 51,609  DaphneBullard Trust 42,903 12782 (110) 55,575
Py Trevor Walden Trust 59,328 11,340 (9,034) 61,634
298,034 329,556 Diversify 32,540 276,786 (167,606) 141,720
Support & Challenge - 297,440 (220,404) 77,036
Effective Collections project 26,525 190,100 (89,387) - 127,238
11.Creditors: amounts fallingdue within one year CLMG 24,696 7,797 (7,468) - 25,025
2010 2009  BillKirby Bursaries 15,462 28,000 (7,255) - 36,207
£ £ MonumentFellowships 94,667 73,200 (78,990) - 88,877
Peach Placement - 4,000 (989) - 3,011
Bankloan (Note12) 28,700 28,700 R R z _ R
Trade creditors 119,319 133,828
Accruals 53,343 98,250 Totalrestricted funds 406,513 943,541 (581,440) - 768,614
PAYE, social security and other taxes 21,066 49,985
Other creditors 10,700 4,335 : .
Subscriptionsinadvance 444,696 466,375 gg;z%g;g%g;g?ds
677,824 781,473  Propertyreserve 35,000 - - 35,000
Depreciationreserve 521,343 - (12,462) - 508,881
. X Total designated funds 556,343 - (12,462) - 543,881
12.Creditors:amountsfallingdue afteroneyear
2010 2009 Generalfunds (344,375) 2,117,501 (2,216,243) (72,000) (514,717)
£ £ Totalunrestricted funds 211,968 2117901  (2,228,705) (72,000) 29,164
Bankloan 277,436 306136 pansionreserve fund 132,000 (191,000) 72,000 13,000
Loans
- under one year 28.700 28,700 Total funds 1,080,098 3,127,999 (3.,016,275) - 1,191,822
» between oneand twoyears 28,700 28,700
* betweentwoandfiveyears 86,100 86,100
«inmorethanfive years 162,636 191,336
306,136 334,836

InNovember 2000 the councilagreed to take out aloanto
assistwith the purchase of a freehold property, 24 Calvin
Street, London E1 to be converted to offices for the use of
the MA. The amount originally borrowed was £574,000,
repayable over 20 years and secured by amortgage over
the freehold property. The capitalis repaid in equal monthly
instalmentsandinterest, charged at1.5% over Base Rate,
is paid quarterly. The National Westminster Bank Plchas a
charge over 24 Calvin Streetinrespect of thisloan.

21



Notes to the
financial statements

Fortheyearended
31March2010

13.Movementsinfunds (continued)

Purposes of endowment funds

The Beecroft Bequestoriginates fromalegacy made
in1961 whichis used to make grants to museums to
help fund purchases of pictures and works of art
producednolaterthanthe 18th century.

TheKathy Callow Trust was established in 1994 and
makes grants for conservation projectsinsmall
museums.

Purposes of restricted funds

The Benevolent Fund assists financially distressed
members of the MA and their families and contributes
tothe work of the Trevor Walden Trust by making
donationsto the trust to assist members of the MA
undertaking the AMA.

The Daphne Bullard Trust makes grants to help fund
museum projects relating to the conservation of dress
and textilesand theirdisplay.

The Trevor Walden Trust promotes the educationand
professional development of members of the MAwho
areundertaking the AMA.

Diversifyisaprogramme funded by the MLA to
prepare minority-ethnicindividuals foremploymentin
the museumsector.

Support & Challengeis aprogramme of workforce
developmentand organisational change funded by
the MLA.

The Effective Collections projectis a five-year
programme supporting the development of long-term
loans, permanent transfersand disposal of objectsin
museum collections. The project beganin September
2006 and the major part of the workiis expected to
rununtil August 2011. Itis funded by the Esmée
Fairbairn Foundation.

CLMG stands forthe Campaignfor Learning Through
Museums and Galleries. Thisis a consortium of
museum organisations established to promote
learning in museums and museums inlearning. With
funding from various sourcesit provides information,
advice and advocacy on behalf of museum learning
and establishes best practice projects onthe ground.
The MA administersitsaccounts.
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TheBillKirby Bursary fundis set aside tofund the
placementof adisabled trainee(s) onthe Diversify
programme. The fund was established with money
donatedtothe MA by the Cultural Heritage National
Training Organisation whenitwas wound up.

Monument Fellowships, funded by the Monument
Trust, isaprogramme for retired or soon-to-retire
museum professionals, aimed at capturing their
previously unrecorded collections-related knowledge.

The Peach Placementis asixmonth programme aimed
attheleadership development of individualsinthe
sector. Itis funded by the Arts Council England.

Purposes of designated funds

The propertyreserveis set aside for major works and
improvements to the Calvin Street and Clerkenwell
Close properties.

The depreciationreserve represents the amounts
expended fromthe property reserve on capital works
onthe Calvin Street property. Depreciation of the
buildingis offsetagainst thisreserve.

14. Analysis of netassets betweenfunds

Endowment Restricted Unrestricted Total
funds funds funds funds
£ £ £ £
Tangible fixed assets - - 957,506 957,506
Investments 332,032 256,904 197 589,133
Netcurrentassets 49,012 511,710 (651,103) (90,381)
Liabilities over one year - - (277,436) (277,436)
Pensionscheme asset - - 13,000 13,000
Netassetsat31March2010 381,044 768,614 42,164 1,191,822
15.Related parties
The MA appoints the trustees of the Benevolent Fund,
the Trevor Walden Trust, the Kathy Callow Trustand the
BeecroftBequestandhastherighttoappointatrustee
to the Daphne Bullard Trustand thus has asignificant
influence over the affairs of these trusts.
One of the trustees, Catriona West, ismarried to
Paul Fraser Webb whois employed by the MAas a
contractor working on the Effective Collections project.
16.0peratinglease commitments
The charity had annual commitments at the yearend
underanoperatinglease expiring as follows:
Property 2010 2009
£ £
Overfiveyears 50,231 42,750

The MA holds the lease of 42 Clerkenwell Close, London EC1
which expiresin September 2016. The lease was assigned
toJeanMuir Ltdin 2001 but that company has now been

dissolvedand the leasereverted to the MAin 2007.

The propertyiscurrently unoccupied but theintention
istofind new assignees or tenants as quickly as possible.
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17.Defined benefit pension scheme

Changesinthe presentvalue of the defined benefit
obligationare as follows:

The association operates a defined benefitschemein 2010 2009
the UKwhich was paid-up at 31 March 2008 so no further . ,
TS A £'000 £'000
service liability willaccrue. - : : —
The mostrecent fullactuarial valuation was carried out at Opening defined benefitobligation 1,138 1451
1 April 2007 by aqualified actuary and the funding position Service cost - -
has beenupdated to 31 March 2010 by anindependent Interest cost 78 86
actuary. Following the full valuation, the association Actuariallosses/ (gains) 585 (299)
agreed with the trustees thatit would pay an additional Losses/(gains)on curtailments - -
£6,000 a month towards correcting the deficit. The MAiis Liabilities extinguished on settlements - -
now working with the pensionscheme trustees toagree Benefits paid - (40)
anewrecovery plan. Closing defined benefit obligation 1,861 1,198
The employee benefitobligations recognised in the balance
sheetareas follows: ) :
2010 2009 Changesinthefairvalueof planassetsare as follows:
£000 £000 2010 <009
— £'000 £'000
Egﬁs\gﬁ;%l?slgg;usr;gig obligations (1]’_,886712 (111393% Opening fairvalue of planassets 1,330 1,588
13 132 Expectedreturn 85 99
Presentvalue of unfunded obligations - - ﬁggigggg’cﬂga?ggélr?:;?tsl)ements 387_ (3892
Unrecognised past service cost - " Contributions by employer 72 75
Net liability 13 132  Benefitspaid - (40)
1,874 1,330
Amountsinthe balance sheet
Rl The charity expectsto contribute £72,000 toits defined
klssbe”’ges (1183?2 (11’11%88 benefit pensionplanin 2010/11.
Net liability 13 132 Themajorcategories of planassetsas apercentage of
total planassetsare as follows:
2010 2009
Amountsrecognisedin netincoming resources are as follows: % %
Ezgég 5888 Equities (splitinto material classes eg: European, North American) 57% 55%
Bonds (splitinto material classes eg: European, North American) 12% 12%
Currentservice cost - - Property 26% 28%
Interestonobligation 78 86 (Cash 5% 5%
Expectedreturnon planassets (85) (99)
Pastservice cost - -
Losses(gains) on curtailments and settlements - -
Total (7) (13)
Actualreturnonplanassets 472 (290)
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17.Defined benefit pension scheme continued

Principal actuarial assumptions at the balance sheetdate
(expressed as weighted averages):

Discountrateattheend of the year
Expectedreturnon planassetsattheend of the year:
* Equities
* Property
* Bonds
* Cash
Futuresalaryincreases
Future pensionincreases
Proportion of employees opting for early retirement

The expectedreturnonthe planassetsis based on the fair
value of the assets at the beginning of the period and the
expectedlong-termrate of returnas estimatedat the

startof the period.
Amounts for the currentand previous four periods are
asfollows:

2010 2009 2008

£ £ £

Defined benefitobligation 1,861 1,198 1,451
Plan assets 1,874 1,330 1,588
Surplus/ (deficit) 13 132 137
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Corporate members

2009/10

1SMA Design

20/20 Displays Ltd

24 Design Ltd

ADifferent View

AH.Baldwin & Sons Ltd

Absolute Museum & Gallery
ProductsLtd

Acoustiguide Ltd

AdamRichards Architects

AdlibInformation Systems Ltd

AivafLtd

Amberley Publishing Holdings
plc

AMPFabLtd

aMuze Interactive AB

Andrews Sykes Ltd

AntCreative

AntennaAudio

Appleyard & Trew LLP

Art+Tek Ltd

Artem Ltd

Artifax Software Ltd

Artstream

Ashgate Publishing Ltd

Atlarge

Atkins Ltd

ATSHeritage

Audioposts Ltd

Austin-Smith: Lord

BAF Graphics

Barker Langham

BDRC

BeckInteriors Ltd

Benbow Group

Bivouac Limited

Blackbaud

blackbox-av Itd

Blackwall Green

blueantdesign

Blue Sall

Bond & Coyne Associates Ltd

Bonhams
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Brakeley Ltd

Brennan Design LLP

BridgemanArtLibrary

Britannia Storage Systems Ltd

BrunsBV.

Butler Tanner & Dennis

Buttress Fuller Alsop Williams
Architects

Cadogan Tate

Campbell & Co Design
Consultants

CART-Art Transport Ltd

Centre Screen Productions

Centrix Q2 Ltd

Cityneon Creations Pte Ltd

Clements & Street Ltd

ClickNetherfield Ltd

Click System Components Ltd

Clive Beardall Restorations Ltd

CloisterPress Ltd

Cogapp

Collections Trust

Coniston Limited

Conservation by Design Limited

Continuum

CraggManagement Services Ltd

Crystalizations Systems Inc

CSCWindow Films &Blinds

Culturallnnovations/DBA

Customworks

D4 Projekt

Dauphin Museum Services
Limited

DavisLangdonLLP

DB Solutions (UK) Ltd

DCA Consultancy Ltd

Deep Visuals Limited

DESIGNMAP

Designworks

Development Partners

Dexion Comino Ltd

Dick Raines Design Ltd

DJ Willrich Ltd

DOCCleaning Limited

Domino Books (Wales) Ltd

DOT

DPK Designand Supply Limited

DriversJonas Deloitte

EastPublishing Limited

Easy Tiger Creative

EBCEducationLtd

Ecclesiastical Insurance

EDM Ltd

Elbow Productions

Electrosonic Ltd

Envisage Design Limited

ErcolightingLtd

ESM

EuronovalLtd

Event

Exhibition Factory

Experience Design &
Management Ltd

Extreme Display Ltd

Fairbourne Carriages Ltd

FarPost Design Limited

Farrer&CoLLP

Field of Vision

Fine Art Logistics Ltd

Fine Art Society PLC

Finers StephensInnocent

FirstAngle Ltd

Focus Consultants (UK) Ltd

Food Service Associates
(Henley) Ltd

Forestry Commission Scotland

Forster Ecospace Ltd

Fosterde Kretser

Framework R&D Ltd

Fraser Randall Productions Ltd

Furneaux Stewart

Futura Retail Solutions Ltd

GRyder&Coltd

Gallery Systems

Gamma Dataware Ltd

Gander & White Shipping Ltd

GBDM Ltd

GeeJay Chemicals Ltd

George Sexton Associates

Glass &MirrorLtd

Global Crafts

Goff Holland Concepts Ltd

Good Looking Pictures

Goppion

GPD Exposicionesy Museos

GR/DD

Graham Festenstein Lighting
Design

Greener Museums

Guardian Professional

H&H Sculptors Ltd (H&H Group)

Hahn.Constable Ltd

Haley Sharpe Design

Hamilton Design Ltd

HanwellInstruments Ltd

Harrow Green

Harwell Document Restoration
Services

Hay Group

Headland Design Associates

Heritage House Group Ltd

Heritage Images

Heritage Multimedia Ltd

Heritage Solution Ltd

HIT Training Ltd

HKD Ltd

Holmes Wood Consultancy

HSBCInsurance Brokers Ltd

Humidity Control Systems Ltd

iBase Media ServicesLtd

IDEss-CD

Imagemakers Design &
Consulting

Impervious Museum Showcase
Solutions

Inferno Productions Ltd

Innovare Consulting Limited

Inovello Limited

Integrated Circles Ltd

Intrepid Security Solutions Ltd

ISIS

ISO

[t's All Greek

Ivor Heal Design Ltd

JANVS Design

Jardine Lloyd Thompson

John Slough of London

JuraConsultants

KE Software (UK) Ltd

Kendrick Hobbs Ltd

Kennedy O'Callaghan Architects

Kent Services Ltd

Kingshurst Consulting

Kit Grover Ltd

Koelnmesse

Kvorning Design &
Communication

L&R Consulting

LabArchitecture Studio

Land Design Studio Ltd

Lazenby Design Associates

Leach ColourLtd

Lexara

LightProjects Group

ListaUK Ltd

Locum Consulting

Lord Cultural Resources

M Worldwide

M&G Transport & Technical
Services

mae LLP Architects

Malcolm Reading Consultants

MartelloMedia

Martinspeed Ltd

Max Fordham LLP

MBA Great Britain

Meaco Measurementand
Control Limited

Media Arts

Media Equation Pty Ltd

Media Vision (Design) Limited

Merlin Software

MET Studio Design

metalrax storage

Metaphor Limited

Metropolis Entertainment Ltd

Meyvaert Glass Engineering NV

Mike Stoane Lighting Ltd

MinisisInc

Mobydoc

MODES Users Association

Momart Limited

Monty Funk Productions

Morris Hargreaves Mcintyre

MtecLtd

MuntersLtd

Museum Workshop Ltd

MX Display Limited

Nature Picture Library

NE3D

Newangle Multimedia

NIACE

Nick Bell Design

Northern Strategy and
Operations

nortonallison Limited

Objectives

Ocean Design & Management
Ltd

OmniTicketNetwork Ltd

OpentoAll Training

Orange Box Design

Orangeleaf Systems Ltd

Oxford Exhibition Services
Limited

Panasonic

Panelock Systems Ltd

Paragon Creative Ltd

PastPleasuresLtd

Path Design



Corporate members
2009/10 continued

PattonHeritage Ray Hole Architects
Pentalver Transport Limited Real Studios Ltd
Perry ScenicLtd Realm ProjectsLtd
Pike and Shot Tour & Event Redman Design

Company Reed Engineering Building
PLB Services
Plowden & Smith Ltd Reier ShowcasesLtd
Polstore Storage Systems Ltd Remarkable Pencils Ltd
Polyformes Ltd Research House UK
Poppy Singerand Annabel Wylie  Resolution DV Ltd
Preservation Equipment Ltd Retail Thinking
Prince Research ConsultantsLtd RexProcter & Partners
Prodir Ltd Richard Rogers Conservation
Proteus HR Solutions Ltd Ltd
Protosheet EngineeringLimited RickMather Architects
PS Financials plc RWDP Limited
PT Projects Ltd RWFilms
Purcell Miller Tritton LLP ScalaPublishers Ltd
QubigaLtd SCHOTT UK Ltd
Querceus Design Ltd Scottish Conservation Studio

LLP

SelinaFellows Retail &
Marketing Consultancy

Servest Group Limited

Setout

SlElectrical Ltd

Sigong Tech Co. Ltd

Rackline Systems Storage Ltd
Ralph Applebaum Associates
Ramplas Ltd

SomervilleSCAN Ltd
Sovereign Exhibitions Ltd
Spiral Productions Ltd
Steensen Varming (Australia)
Stephen Browning Associates
StoneKingLLP
StudioMBLtd

Studio SP Ltd

Sue HillRecruitment

SUMO

Sun-X (UK) Ltd

Surface Impression Ltd
Swann of York

Sysco

System Simulation

System Store Solutions Ltd
Tabulae Ltd

Ten Alps Communications Ltd
TheHub Limited

The One Off

The Russell Partnership (UK)
LLP

Thermo Lignum UK Ltd

TMP (The Moule Partnership)
Ltd

TOR SystemsLtd

Total Enterprise Solutions
Limited

True North

Turpin Smale Foodservice
Consultancy

U.S. Art Company, Inc

United Aluminium

Universal Fibre Optics Ltd

Vernon SystemsLtd

Vertigo

VertigoRigging

Virtual Past

Visitor Focus

WebArtEX Sri

Williams & Hill Forwarding Ltd

Willoughby Associates Limited

WithersLLP

Wonder Associates

WWT Consulting

XMCLimited

YDreams

zetcom
Informatikdienstleistungen
Deutschland GmbH

Zooid Pictures Limited




AMA awards

2009710

Emily Allen
Exhibitions officer,
Sunderland Museum

Esther Amis-Hughes
Learningandaccess
officer, Leeds City
Museum

Catherine Badley

JohnBeckerson,
Senior curator,
Museum of Science &
Industryin Manchester

EleanorBeyer
Assistant to the Keeper,
British Museum

Frances Bray
Accessandeducation
officer, Bury Transport
Museum

StuartBurch
Lecturerinheritage
studies, Nottingham
TrentUniversity

AishaBurtenshaw
Exhibitions registrar,
Ashmolean Museum

Patricia Collins
Lottie Collins
Michelle Cooper
JuliaCox

Catherine David
Exhibitions
coordinator, Victoria
& AlbertMuseum

EmmaDavison
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FionaDiaper
Museumdirector,
Quilters'Guild of the
Britishsles

Zoe Dunbar
Exhibition manager,
Imperial War Museum
North

Dean Emery
Collections access
assistant, Leicester Arts
&Museums Service

JenniFuchs

Visitor studies officer,
National Museums
Scotland

Alex Gaffikin
Interpretation manager,
Historic Royal Palaces

Sarah Gouldsbrough
Learningandaccess
officer, Darlington
Railway Centreand
Museum

PippaGriffith

Ruth Hibbard
Loansandtouring
exhibitions officer,
Victoria &Albert
Museum

KatharineHoare
Schoolsandyoung
audiences education
officer, British Museum

Jackie Keily

Curator, Museum of
London

Charles Keitch
Formallearning officer,
National Maritime
Museum

LauraKidner
Curator, artand
exhibitions, Worthing
Museum & Art Gallery

SophieLeighton
Curator, Victoria&
AlbertMuseum

NicolaLewis
Conservation mount
cutter, National
Museums Liverpool

Catherine
Littlejohns

Assistant curator, social
history, Bristol City
Museum & Art Gallery

EstherLutman
Assistant curator, V&A
Museum of Childhood

JoannaMacrae
Collections
management assistant,
National Museums
Scotland

FionaMair
Lifelonglearning officer,
Aberdeen Art Gallery &
Museums

AmandaMartin
Curator/manager,
Isles of Scilly Museum

Morrigan Mason
Deputydirector,
Bodelwyddan Castle
Trust

Marie-Therese
Mayne
Assistantkeeper of fine
and decorativearts,
Tyne & Wear Archive &
Museums

Caroline
McCutcheon
Heritage development
officer, Windsor & Royal
Borough Museum

Henry McGhie
Head of natural
environments team,
Manchester Museum

RebecaMedrano
Arnaez

Schools officer,
At-Bristol Ltd

David Morris
Curatorof aircraft,
Fleet Air Arm Museum

Anthony Morton
Archivist/deputy
curator, Royal Military
Academy Sandhurst
Collection

KirsteenNixon
Collections manager,
Florence Nightingale
Museum Trust

Rachael
Osmotherley
Learning officer -
outreach, Herbert Art
Gallery & Museum

KateOwens
Assistant curator,
CartoonMuseum

Jenny Oxley
Curator, Welwyn
Hatfield Museum
Service

Janette Park
Curator (social history),
Stromness Museum

Emily Price
Curator, TredegarHouse

AnitaQuye
Resource manager,
Royal Museum Project,
National Museums
Scotland

Wendy Redman
Education officer,
Search - Hampshire
Museums

AlanRenton
Curator &archivist,
Porthcurno Telegraph

Natalie Rigby
Assistant curator -
collections
management, Falmouth
ArtGallery

AmyRyall
Project officer,
Imperial War Museum

Hannah Savage
Enhanced guide,
York Art Gallery

Katherine Shearer
Volunteer, Ely Museum

Francine Smith
Registrar, Derby
Museums &Art Gallery

Helen Spencer
Collections care
manager, National
Museums Scotland

Nancy Tanner

Diane Taylor
Audience development
officer,Harrogate
Museums & Arts

NicolaTemple
Executiveresearch
assistant, PittRivers
Museum

Joe Traynor

Senior officer museums,
West Dunbartonshire
Coundil

Elizabeth Waring
Curatorof visualart,
Museums Sheffield

Claire Willetts
Collections manager,
Braintree District
Museum & Study
Centre Trust

Matthew Williams
Senior curator, Reading
Museum Service

AlexandraWoodall
Schoolsinterpretation
officer, Manchester City
Galleries



Notice of the AGM

Notice is hereby given that the
Annual General Meeting of the
Museums Association will be held
onMonday 4 October 2010 at 1700
atthe Manchester International
Conference Centre for the following
puUrposes:

A Apologies

B Minutes

To considerand adopt the minutes of the last
Annual General Meeting held on Monday 5
October 2009 at the Queen Elizabethll
Conference Centre, London.

C Museums Association 2009/10
Toreceiveareportonthe MAs activities forthe
year 2009/10.

D Annual reportof the Museums Association
Toreceive the Annual Report of the council for the
year 2009/10.

E Accounts of the Museum Association
Toreceive the accounts of the association
togetherwiththereportof the auditorsforthe
financial year 2009/10.

F Reporton financial position
Toreceiveareportfromthe councilonthe
estimated financial position and forecastin
respect of currentand future financial years.

G Subscriptions

To consider, and if thought fit, pass the following
Ordinary Resolution (see Note 1 to agenda).
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Thatwith effect from 1 April 2011 individual
member subscriptionrates beincreased to the
following:

Salary Fee
Lessthan £14,500 £65
£14,501-£22,500 £85
£22,501-£31,500 £111
£31,501 - £43,500 £133
£43,501 - £62,500 £164
£62,501 - £88,000 £185
Over £88,000 £209
Student, retired, unemployed, £50
volunteer, member of governing body

International £136

H

To consider, andif thought fit, pass the following
Ordinary Resolution (See Note 1 to agenda).

Thatwith effect from 1 April 2011 institutional
member subscriptionrates beincreased to the
following:

Expenditure Fee
Lessthan £29,000 £69
£29,001-£140,000 £144
£140,001 - £280,000 £290
£280,001 - £850,000 £580
£850,001 - £1,700,000 £810
£1,700,001 - £5,600,000 £1,389
Over £5,600,000 £1,739
Federations, specialist groups £50
and friends' organisations

International £169

| Auditors

Toappoint Sayer Vincent as the auditors to the
association until the conclusion of the next
generalmeeting of the association at which
accountsare laid before membersand to
authorise the council to fix the remuneration of
the auditors.

J Adoption of the Museums Association’s
revised Articles of Association

To consider, andif thought fit, pass the following
Special Resolution (see Note 2 to agenda):

« toapprove and adopt, with effect from 1 April
2011, the new Articles of Association.

K Changestothestructure of the
Museums Association’s governing body

To consider, and if thought fit, pass the following
Special Resolution (see Note 2 to agenda):

« toadd the following definition to Article 1 of
the Articles of the Association:
Nothingin these Articles shall authorise an
application of the property of the charity for
purposeswhich are not charitableinaccordance
with section 7 of the Charities and Trustee
Investment (Scotland) Act 2005.

« toadd thefollowingarticles to the Articles of
Association:

81.Aboard (‘the board’) shall be constituted
priorto 31 March 2011. The board shallbe
comprised of:

81.1. The president;

81.2.Seven elected trustees elected by ballot of
the membersto hold office to 31 March 2014; and

81.3.Fourappointed trustees appointed by the
presidentand the elected trustees.

82. The board shallappointavice-president from
among theirnumber priorto 31 March 2011.

83. The procedure to be followed for holding
the ballottoelectelected trusteesincluding
the procedurefor,and any restrictions on, the
nomination forelectionasan elected trustee
shallbe prescribed by regulations made by
the council.

84.The presidentand elected trustees shall
determine the terms of office of the appointed
trusteesandvice-presidentand establish such
procedure for theirappointment as they thinkfit.

85. The board shallhave no powers, dutiesand
responsibilities underthe Act priorto 1 April 2011.

L Toannounce theresults of the council
elections



Notes to the agenda

1 itemsGandH

Allbands and rates have 3 per cent applied to
lastyear's values. Annual inflation, as measured
by theretail price index, is over 5 per centand the
MA's costsarerising at this time, buta 3 per cent
rise isdeemed more appropriate formembersin
the current economic climate.

2 Items) &K

Changestogovernance and membership
dialogue at the Museums Association

[tems | &Konthe AGM agenda herald amajor
restructuring of the MA's governance and this will
be accompanied by a new system for maintaining
andimproving dialogue withmembers
throughout the UK.

Governance

The proposed new constitution (attached to
the agenda) replaces the current 39 person
councilwithal2 person board. Councilhas

long recognised that, in trying to have abody
representing all sides of the membership, ithas
beenimpossible to effectively manage the MA.
[tis therefore proposing a new smaller board.
The key features of the new arrangements are:

* eightmembers of the board directly elected by
the fullmembership

« the president elected by the fullmembership

« four further board members nominated by the
elected board members.
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The new structure was put together aftera
membership consultation, meetings with similar
organisations and detailed work by an experienced
working group. Council believes the new board will
be more 'fitfor purpose’inits role of overseeing
the MA's affairs on behalf of the membership and
will produce greater accountability and
transparency. Itis envisaged that the four
nominated board members will be appointed to
complement the eight elected board members to
provide aboard composition that reflects the
membership - including different types of
museums, senior and junior staff, different parts of
the UKand members of governing bodies.

[tem] bringsin the new constitution and ltem K
enablesanew board to be elected prior to
1 April2011.

Dialogue

The MAisalsokeentostrengthenits dialogue
with members and will be foundinganumber of
new initiatives alongside the new governance
structure. Theseinclude:

Members’'meetings atleast four times a year
These will be free of charge meetings to be held
around the country - guaranteeinga meetingin
each nationand region atleast once every three
years.

They will provide a platform for members to
hearaboutand commenton MA initiatives and
services as wellas to discuss matters of national
orregional interest. Other meetings, workshops
and presentations will also be held before and
afterthe members' meeting - working with
localmembers and regional organisations.

Note: If you are not attending conference but will be attending the AGM, please arrive
atthe conference centre 15 minutes before the start of the AGM and collect a voting

card from Georgie Stagg on the registration desk. If you would prefer your voting card
to be posted to you, email georgie@museumsassociation.org giving your membership

numberand postal address.

Twelve MA ‘correspondents’across the country
The MAwilladvertise, interview and appoint
amemberineachnationandregiontobeits
‘correspondent’. These posts willbe voluntary
and duties will take up no more than one day
permonth. The correspondents willbe the
MA’s link to the nations and regions, providing
information andintelligence as well as liaison
with regionaland national bodies. The
enhanced MA website willhave separate
pages foreach nationandregiontohelp
exchange information and news.

With theseinitiatives, the MA aims toraise

the quality of its governance and membership
dialogue to the highestand most responsive
standard. They will provide much-needed clarity
and purpose and ensure the MA has amore
fruitfuland accountable discourse withits
membership. Inshort, they will bring the MA'S
representationintothe 21stcentury.

Members are encouraged tolook at the
new constitution and accept council's
recommendation and vote for the
changeseitheronthedayor, if
unable toattend, by voting by
the proxy voting formattached.



AGM 2009

Minutes of the Annual General Meeting
of the Museums Association held on
Monday 5 October 2009 at 1730 at the
Queen Elizabeth Il Conference Centre,
Westminster, London

A Apologies
No apologies had beenreceived.

B Minutes

The minutes of the Annual General Meeting held
onMonday 6 October 2008 at the BT Convention
Centre, Liverpool were put to the meeting.

NicholaJohnson proposed, seconded by Hilary
McGowan that the minutes be accepted asa true
record. Carried.

C Museums Association 2008/09

D Annual report of the Museums Association
Thedirectorreported on the previous year's
activities.Ithad been atime of changeforthe
association withreflectiononitsroleand function
aconstant theme and measuresimplemented to
ensureitwasfit for purpose. Theresulting
Forward Plan contained amission statement,
ten-year visionand priorities for the next three
years:increasing and broadening membership,
enhancingcommunication and advocacy,
providingleading projects, programmes and
campaigns, expanding training and professional
development, providing high-quality and
authoritative contentandimproving
organisational sustainability.
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Onemajorissue thathad to be addressed was
governance. The association's constitution was
outof dateand contradictory and the resulting
structures were alongway fromgood practice
and accountability. Councilhad agreed thatanew
governance structure was essential and invited
Michael Day, along-time member and the chief
executive of Historic Royal Palaces, tochaira
working party.

Michael Day addressed the meeting and informed
members that the working group had carriedouta
detailed review and appraisal of the association’s
currentarrangements. It hadinvited, through
consultation, the views of specialist groups, MA
committeesandindividual members, had taken
evidence from membership organisations that
had gone through asimilar process, specifically
the National Trust, Ramblers and Cilip, had talked
with councilmembers, MA office holders past
andpresentandthedirectorand his staff. The
resulting new structure wouldbe puttothe
AGMin 2010 for approval.

Thedirector addressed theissue of the MA's
financial state and the dramaticdropinincome
fromrecruitment advertising. The MA was having
toreview the servicesit provided and the areas of
work it currently engagedinand possibly scale
downthese activities. This would inevitably result
instafflossesbutinthe current climate, thiswas
unavoidable.

The presidentinvited questions from the floor:

Fiona McAllister asked for clarification of the
effects of cutting back on support where ethical
situations arise and what would these mean for
museums as thisis a key role of the association.
Thedirector responded that the monitoringand
observing of the Code of Ethics would remaina
key function of the association and that it would
continue toreact tosituations like the current
problemsin Southampton. However there would
be some ethics developmentwork and training
thatthe association would notbe abletodofora
while,

RitaMcLean - with the dramatic declineinincome
from advertising were the governance changes
goingtobeimplementedtoolatetohavean
impact? Thedirectorreported that the
association's governance structure hadbeena
problemthatneeded addressing for sometime
and the proposals were not related to cost
savings.

Kate Andrew - interms of loss of income from
recruitment advertisingwas there any scope to
reduce the costtoadvertiserstoincrease the
volume? The director said the costs had come
down hugely but this was something the
association was looking at. The market had
changed and whereas before there were three
or four suppliers of recruitment advertising to
museums, now there were many.

Hilary McGowan - asaformer treasurer of the MA,
she supported the rootand branch review and
changesingovernance but this was the third
round of redundancy consultations since 2005
and the new AMA appeared to be more labour
intensive than the old system. Would the review
be fundamental enough that the association was
notin the same position again? The president
responded that he certainly hoped so.

Thereportwas putto the AGM. Anne Murch
proposed, seconded by Rachel Tranter. Carried.

E Accounts of the Museum Association

F Reportonfinancial position

[tems E to F were taken together. The honorary
treasurerintroduced the accounts, which showed
anoverall decrease from the previous year.
Restricted and endowment funds decreased due
toinvestment falls but the greatest decrease was
inunrestricted funds. The tradingloss was £275k
duetothefallinadvertisingrevenue, costsof the
lease and refurbishment of the Clerkenwell Close
premises and redundancy costs. Some of these
were one off but the fallinadvertising revenue
was not. The balance sheetremained positive at
£212k, largely due to the value of the Calvin Street
property being takenintoaccountatits current
valuation, but the general funds were showinga
deficitof £340k atyear-end.

The association had no operational reserves.
While these were problems they did not constitute
acrisisand council had put economy measuresin
place toreverse the downward trend. The
association’s operations were changingin
accordance with member demands and market
pressures.In 2004 publications were substantially
thelargestincome the MA had. In 2009 this had
dropped dramatically while events, membership
and professional developmentrose. Thiswasa
direct result of decisions taken by council some
yearsago. The unrestricted income and
expenditure had been running parallel fromabout
2005.1n 2009 income took alurch downwards and
thishad resultedinthe MA going £275k into the
red. Recruitmentincome had dropped almost
continuously since 2005 when it was almost 34
per centof unrestricted income and was now
downtoaround 19 percent. Thiswasa
restructuring of the way advertisingworks and
there was little hope of the previous high levels of
income. Membershipincome on the other hand
wasincreasing.



AGM 2009 continued

The president asked for questions from the floor:

Kathy Gee commented that at the same time as
the MA'srecruitment advertising was dropping so
was recruitmentinjob centres, inthe West
Midlands atleast. Jobsin the cultural sector had
pretty muchflattened out. Was this because jobs
were being advertised elsewhere or was the
number of people workingin museums flatlining?
If this trend continued, how would this affect
membershipinacouple of yearstime? The
treasurerresponded that there wasaknock on
effect from the generaleconomy, the fear of
public sector cutbacks and the generallack of
confidence. People were less likely to move house
orchange employmentin the current climate.

Timothy Hornsby asked whetheritwas the
association'sintention to build upits operational
reserve, The treasurer reported thatit was
council'sdesire to buildupa £250,000 operational
reserve as soonaspossible.

The president asked that theaccountsbe
formally approved. Hilary McGowan proposed,
seconded by Nick Winterbotham. Carried.

Thetreasurer gave abrief report of the current
financial situation. The finances continued to
show a considerable weakness and council had
commissioned areview group tolook at the
association's activities. A package of measures to
stabilise the association had been put together
and were currently out to staff for consultation.

Michael Day asked what situation the MA
expectedtobereporting this time nextyearon
the March 2010 outturn. The treasurer
responded that this would dependonthe
outcome of the consultation and how effective
the changes were, The association was working
towards abalanced budget for 2010/11.
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G Individual membership subscriptions
The honorary treasurerinformed the AGM that
with effect fromthe 1 April 2010, individual
membership subscriptionrates would be
increased by 2 per centinline with average
inflation levels.

Kathy Gee proposed, lain Watson seconded that
theindividual subscription rates be adopted.
Carried.

H institutional membership subscriptions
The honorary treasurerinformed the AGM that
with effect fromthe 1 April 2010, institutional
membership subscription rates would be
increased by 2 per centinline with average
inflationlevels, with the exception of the rate for
Federations, specialist groups and friends’
organisations. These would beincreased by a
larger percentage to equalise rates with those
forstudent, retired, unemployed and volunteer
members and members of governing bodies.

NicholaJohnson proposed, Andrew Scott
seconded that the institutional membership
subscriptions be adopted. Carried.

| Auditors

It was proposed that the association appoint
Sayer Vincent as the auditors until the conclusion
of the next Annual General Meeting of the
associationatwhich accountsare laid before
members and to authorise council to fix the
remuneration of the auditors.

Sue Wilkinson proposed, Andrew Scott seconded
that Sayer Vincent bereappointed.Carried.

J Charitiesand TrusteesInvestment

(Scotland) Act2005

Inorder to maintain the MA's charitable statusin
Scotland and comply with the Charities and
TrusteesInvestment (Scotland) Act 2005, the

associationisrequired toinsertthisclauseintoits

constitution.

‘Nothing in this constitution shall authorise
anapplication of the property of the charity
forpurposes which are not charitable in
accordance with section 7 Charities and
Trustee Investment (Scotland) Act 2005,

Janet Davies proposed, Kathy Gee seconded that

withimmediate effect, the clause be insertedinto
the MA memorandum and Articles of Association.

Carried

K Results of the council elections
Thefollowing results were announced by the
Director. Allterms for three years unless
otherwise stated.

Professional councilorsatlarge
Gina Koutsika, Tate Britain
TonyaNelson, London Transport Museum

Regional and national professional
councilors

Southeast
JoBailey, Hampshire County Council

Northwest
Catriona West, Consultant

WestMidlands
Rachel Cockett, Birmingham Museums
&ArtGallery

London
Judy Lindsay, Central St Martin's College
of Artand Design

Independent museuminstitutional
councillors

Tony Butler, Museum of East Anglian Life
Rhian Tritton, SS Great Britain

Local authoritiesinstitutional councilors
Councillor Wendy Golland, Gedling Borough
Council & EmmS

The posts of Institutional vice president
and councillor for NorthernIreland remain
unfilled as no nominations were received.
Councilto consider these vacancies at their
meetingin November 2009.

Thanks were extended to retiring council
members Brian Hayton, Emma Chaplin,
ChrisBailey, ZaraLuxford andJoJones.

The president thanked conference staff, in
particular Sue Robinsonand Lorraine O'Leary
for their organisation skills, Ratan Vaswaniand
Maurice Davies for the content and the curators:
Helen Wilkinson, Katie Archerand Cathy Ross.
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