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PRESIDENT'S
INTRODUC TION

Aslwrite thisintroduction to the Museums
Association (MA) 2016/17 Annual Report,
Ihave been President of the MA (for the
second time) for over two years. Actually,
quite alot of my time in my 36-year museum
career has been spent trying to help the MA
be as effective as possible: I was, in the 1980s,
the MA's elected student representative,

and then became a member of the MA's
council from1990-93. At that time a couple

of Yorkshire colleagues and | stood for election
because we perceived that the MAwas in
financial difficulties, and thatitneededa

good dose of fiduciary pragmatism fromits
Yorkshire membership!

Subsequently, I rejoined the MA board and
became president for the first time in 2000.
Inthose days the MA had plenty of alliesin
ourquesttorepresent the bestinterests

of the UK museum profession - it had the
Museums and Galleries Commission (later

to be morphed into the Museums, Libraries
and Archives Council) and the Area Museum
Councils. Scroll forwards a few years and we
now have avery different museum landscape.

Most of those bodies don't exist anymore
and the UKis not the political unitit once
was. Funding cuts have impacted on many
museums and cultureis now firmly a
devolved responsibility.

What that means for the MAis thatitsrole
in championing museums across the UK,
across all disciplines and museum types,
ismore important than ever.

Itisgoodtobe able toreport that the MA
isnow in rude financial health; itis more
activethanever;itisrespected worldwide
forits ethicaland activist stances; itis
widely networked; and its membership
stands atanall-time highlevel.

The extremerightis onthe march all over
the world, promoting racism, xenophobia
andintolerance of difference. This context
is a particular challenge for museums that
have traditionally played a progressive
rolein society, promoting understanding
and tolerance.

Increasingly museums are looking for new

and innovative ways to connect to audiences,
challenge established thinking and foster
discussion and debate. The MA needs to be
responsive to this new context, and lamvery
pleased thatithasled the sector withits
flagship campaign, Museums Change Lives, and
there isnow much more evidence that many
museums are delivering positive change
working with their communities.

Foranumberof years the MA has led the call for
strategic approaches to museum development
inour nations, and this pressure on politicians
needsto be maintainedif wearetoliveina
world where museums are not to become easy
victims of changing political whims.

Over the coming years|hope the MA can work
with sectorrepresentatives to identify radical
new approaches to collections, continue to
promote the work that museums are doing
with their communities and support everyone
who worksinand with museums to develop
their careersin order to deliver the best
possible service to the public.

David Fleming
President, Museums Association
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The trustees, who are also directors of the company for the
purposes of the Companies Act, submit theirannual report and the
audited financial statements for the year ended 31 March 2017.

Reference and administrative information
setoutonpage 4 forms part of this
report. The financial statements comply
with current statutory requirements, the
articles of association and the Statement
of Recommended Practice (SORP),
Accounting and Reporting by Charities
issuedinMarch 2015.

Objectives and activities for the
public benefit

The charitable objectives of the Museums
Association (MA) are: to advance educationin,
and to fosterand encourage the preservation
and better understanding of, the material
heritage of mankind and the environment
forthe public benefit by the promotion and
development of museums and galleries and
by encouraging the involvement of members
of the publicin their work, and to establish,
uphold and advance the standards of
professional education, qualification,

training and competence of those

employed in museums and galleries.

The board members have referred to the
Charity Commission’s general guidance on
public benefitinreviewing the aims and
objectives of the charity, in planning future
activities and, in particular, how planned
activities will contribute to those aims and
objectives. Thereview of activities laterin the
reportdemonstrates what the MA has done
during the year to achieve its aims and whatits
plansare for2017/18.

Organisation and governance

The MAis governed by aboard of 12 people.
Eight members of the board are elected by
the members of the MA (one vote per member)
and four are nominated by the elected board
members. Interms of induction, all new
trustees meetindividually with the director
andare given the mostrecent set of accounts,
the constitution documents and a copy of the
rules. The MAis run by the board, which
agrees strategy andis accountable to
members. Operational matters are delegated
to thedirector whoreports to the board.

Staffing

The MA's salary policy is designed to provide
aclearand flexible framework to reward
employees with aview toattractandretain
acompetent workforce which is essential to
the ongoing success of the organisation. Pay
grades within the policy are set by the board by
comparing appropriate market rates. The board
carries outa cost of living review annually. The
director'ssalary is set separately by the board.

Investment policy

By the terms of the articles of association of
the MA, the board has the power to make any
investmentit sees fit. The sale of 24 Calvin
Street has provided the MA with considerable
cashreserves and following the property lease
taken outinthe yearthe board has agreed that
the money should be invested medium term
inaninterest-earning bank account while
aninvestment strategy is finalised and
implementedin 2017 Surplus cashis held in
interest-earning bank accounts with funds

of the grant-making trusts beinginvestedin
charity equity and fixed interest funds.

Risk management

The MA has just completed the final year of
athree-year business plan which identified
development targets and income-generating
activities to fund development. The new
business plan commencing April 2017
continues to have careful financial planning at
its core to ensure continued financial stability.
The objectives of the plan will continue to be
monitored by the board, with areport being
presented at each of its meetings.

Reserves policy

The MA's reserves policy aims to maintain a
sufficient level of reserves to enable normal
operating activities to continue should a
shortfall inincome occur and to take account
of potential risks and contingencies that may
arise from time to time. In determining the level
of reservesrequired by the MA, the trustees
have considered the risks to the association
inrespect of unrestricted income and
expenditure and, where appropriate,
restricted income. They have also considered
any identified potential external major risks
toincome and expenditure.

The board has now agreed that, inline

with Charity Commission guidelines, the
MAwill hold reserves equivalent to three
months’turnover.In 2016/17 this equated

to £588,000. Unrestricted reserves at

the year-end were £2m including designated
funds of £600,000 for pension, £196,000
forplanned investmentin database, web
redesign, premises improvements and IT, and
£28,000 tied upin assets already purchased.
This gave a freereservesfigure of £1.2m.

Unrestricted income is considered to be
amediumrisk to the MA mainly due to the
financial restraints within the sector
potentially affecting the amounts free to
spend on MA membership and activities over
the coming year, with expenditure and
restricted income considered a low risk. The
major external potential risks identified are the
economic environment and cuts within the
sector, and the potential effects of Brexit.

The overall reserves policy of the association
includes allreserves and therefore covers the
Trustand Endowment funds managed by the
MA, but the focus of the policy ison the free
reserves of the organisation.
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Following significant growth for many years, total Total end of year membership
memberShlp remamEd Stable’ Wlth galnS In lndIVIduaI 4,000 4,500 5,000 5,500 6,000 6,500 7,000 7,500 8,000 8,500

membership countered by small reductions in institutional
and corporate membership. These reductions were in part
due to implementation issues with a new CRM system,
especially around corporate membership renewals.

Individual membership Institutional membership
Individual membership has increased a little - End of yearinstitutional membership
by one percent (2016/17:7,554; 2015/16: decreased by five per cent

7,502). Thisincluded increases inmembership  (2016/17:556; 2015/16:585).

inall nationsin the UK. Corporate membership

Corporate membership decreased by ten per
cent(2016/17: 241, 2015/16: 267).

Total membership
2016/17
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WeEBSH E AND

—LECTRONIC MEDIA

A number of new features have been rolled out and more
improvements are planned for the year to come. In 2016/17
there were 779,514 website sessions. Total sessions were
slightly down from 2015/16, but new sessions are up 1%.

The MA also reached over 45,000 Twitter followers in 2016/17.

Across the UK, total sessions were slightly down by 8.6%
in England and by 5.6% in Wales, but up by 11% in Scotland

and 13% in Northern Ireland.

In 2016/17:

In2017/18:

» Work began ontheredesign of the MA website.

» The website integration with the new
database was completed.

* Anew conference app with more interactive
features was trialled.

» Work will continue on the redesign of the
MA website.

* Following last year's trial, the conference
app willbeimproved for usability.

* Newsletter will be rescheduled from
Wednesday afternoon to Thursday morning
toincrease openrates.

Twitter Tollowers
reached in 2016/1/
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PUBLICATIONS

Publications will continue to offer comprehensive news, comment,
best practice and information to the sector online and in print.

In 2016/17:

» Thecirculation of Museums Journalincreased,

reaching 8,791 members and subscribers.

» Museums Journal continued to cover
museum, gallery and heritage developments
inthe UK and overseas. There were reviews

of new and redeveloped museums in England,

NorthernIreland, Scotland and Walesand a
monthly focus onaninternational museum
opening. The magazine covered the work of
independent, local authority, university and
nationalinstitutions.

Museums Journal published its third museum
courses supplement, which achieved its
best-everrevenue.

Museums Journal continued to increase

its online provision, with daily news, regular
blogs and Q&As, and increased engagement
through social media channels.

Museum Practice continued to deliver awide
range of online content. Subjects covered
included autism-friendly museums, artificial
intelligence, museum text, mentoring, visitor

surveys and designing temporary exhibitions.

» MuseumsJournal display advertising
remained solid (2016/17: £107,782; 2015/16:
£108,278).

* The Museum Services Directory saw a slight
fallin display advertising revenue following a
strong previous year (2016/17: £25,502;
2015/16: £30,846).

In2017/18:

* Afullreview of content in Museums Journal
and Museum Practice will begin, including a
readership survey and focus groups.

* Thereview will feed intoa plan torelaunch
Museums Journalin 2018/189.

» Work will begin on adigital content strategy
for Museums Journal and Museum Practice.

* The Museum Services Directory will continue
tobe publishedin print as well as online.

* The MAwill continue toinvestigate new
opportunities forits contentin printandonline.

o
=]

W s umsassociation.org | Octeber 3016

How regional
alleries are working together
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CONFERENCE AND EVENTS

The annual conference and exhibition continues to strengthen its
place as the major event in the European museum calendar. The
2016 event in Glasgow saw the highest ever number of delegates,
which followed record numbers in 2015. One-day Museum Practice
seminars continued to evolve as new formats were added.

Moving on Up, our one-day conference for early career museum
professionals, continues to be a well-attended and inspiring event.

In 2016/17:

In 2017/18:

* The conference and exhibition in Glasgow
was attended by 1,589 delegates, visitors
and exhibitors from across the UK and
overseas.

A series of Museum Practice one-day
seminars offered advice on key areas of
practice and remained popular; events were
held in Birmingham, Bristol and London.

The first Future of Museums event was
held at the Wellcome Collection. It focused
onaudiences and sold out, attracting

150 delegates.

The MA continued to run national and
regional members'meetings, providing an
opportunity formembers to network and
contribute to the MA's work; events were
held in Belfast, Cambridge, Falmouth,
Inverness, London and Sheffield.

The MAranits third Moving on Up conference,
aone-day eventfornew and emerging
museum professionals. This was held at the
Royal College of Surgeons of Edinburgh and
attracted 120 delegates.

* The MA will runits conference and exhibition
in Manchesterin November 2017

* The MAwillrun Moving On Up for a fourth time;
it will be held at the National Museum Cardiff.

» Museum Practice one-day seminars will
continue to evolve. We will repeat the Future
of Museums concept. We will hold our second
museum tech festival, which will be at the
Museum of London.

» The MAwillstart planningan event for museum
studies students tobe heldin 2018/19.

* The MA willhold members'meetingsin the
nations andregions, visiting Belfast, Derby,
Edinburgh, Preston, Sunderland and Swansea.




REPORT OF THE BOARD

10

POLICY AND ADVOCACLY

- THICS

The MA's mission is to inspire museums to change lives and
in 2016/17 Museums Change Lives, our vision for the positive
social impact of museums, was the focus of our policy work.

Funding remains the biggest challenge for our sector and the

MA has advocated for the retention of public funding at local

and national level as well as supporting the Museums Taskforce's
statements on funding and its work to explore sustainable

models for the sector.

In 2016/17 the MA:

In 2017/18 the MA will: The MA's Ethics Committee

Museums ChangelLives

* Reviewed the impact of Museums Change
Lives and launched phase 2 with case studies
fromacross the UK.

* Produced advocacy films demonstrating
the socialimpact of museums which were
screened at MA conference and other events.

* Promoted socially engaged practice to
policy-makers, funders, key stakeholders,
members, students and sector professionals.

* Delivered keynotes and sessions at seminars
and conferences throughout the UKand
internationally.

Advocacy

» Engaged politicians, government agencies
and sector bodies throughout the UK.

* Delivered press and broadcast interviews on
topics ranging from museum funding and
closures to ethics, sponsorship and disposal.

 Convened the Museums Taskforce to address
funding and sustainability issues.

* Published the Museums in the UK annual
survey of museums, in partnership with
the Museum Development Network.

» Worked with sector bodies to develop
advocacy events.

+ Continue to advocate the value of museums regularly considers arange of
to politicians and stakeholders across the UK. ethical issues and giVES advice

» Respond to policy consultationsin all four i i i inAivi
e g to institutions and individuals.

* Develop new policy positions that reflect the
demands of the sector and membership. In 2016/17 the

* Publish the Museums in the UK survey. committee:
« Publish the Salary Survey with benchmarks.

» Championed ethical good practice through
« Work with sector bodies to deliver speaking at events and delivering training.
advocacy events.

* Continued to disseminate the new Code
of Ethics.

» Responded to case work including
publishing aresponse to the Art Not Oil
report.

In2017/18 the
committee will:

* Publish ethical guidance on museum
closure.

» Champion ethical good practice through
speaking at events and delivering training.

CHANGE |

JVES
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TRUSTS AND FUNDS

The MA administers two trusts established to
assist museums and their staff in specific areas
of collections development and care.

Over

Beecroft Bequest

The Beecroft Bequest awards grants of up to
£10,000 for the purchase of pictures and
works of art (furniture or textiles canbe
considered) not later than the 18th century
indate.

Grants awarded 2016/17:

* Herschel Museum of Astronomy
£9,500 towards the purchase of a pair
of small pocket globes by the London
workshop of Dudley Adams.

The Museums Association
Benevolent Fund (including
the Trevor Walden Trust)

The Museums Association Benevolent Fund
was established to alleviate financial distress
suffered by members of the MA and their
dependents. The Trevor Walden Trust was
setuptoadvance the education and training
of museums and galleries personnel.

In 2016/17 Trustees awarded £5,000 to fund
delegate fees for AMA participants receiving
theiraward at the MA annual conference and
six bursaries totalling £562.

In2017/18 the fund will be available to alleviate
financial distress and to continue to support
the professional development of museums and
galleries staff, including bursaries for AMA fees
and MA courses and events, and further
funding for AMA participants to attend the MA
annual conference in November 2017.

of grants awarded In £Z016/1/ from trusts administered by the MA
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COLLECTIONS

The MA has run the Esmée Fairbairn Collections Fund since
2011. It offers grants between £20,000-£120,000 for time-
limited work on collections. Working with the Esmée Fairbairn
Foundation, we support a range of high quality projects

which use collections for a social purpose, demonstrating

that collections change lives and enhance public benefit.

We will draw on the learning from these projects to stimulate
excellent practice across the whole sector, through open events
and resources for everyone.

Over

In 2016/17:

In 2017/18:

* Anew phase of the Collections Fund
spanning 2017-19 was launched, with
increased grants to museums; a fuller
range of support to grantees; and learning
dissemination from the fund to the wider
museum sector.

* £1,000,205 was awarded ingrants to
14 projects.

* Collections network days were held in
Birmingham and Manchester, with over
30 granteesateach event. For the first time,
the afternoon of the Manchester network
day wasopentoanyone, attractingafurther
20 attendees.

* Anew collections development officer was
recruited to work with applicants and share
learning from the fund.

N awards peryear

e £1.2mwill be awarded in grantsin two rounds
(September and March).

* Four network days will be held across the
UK, with sessions for grantees in the morning
and open afternoon programmes.

* Application surgeries will be held across
the UKatMA events and at the annual
conference. The fund will also featurein
conference sessions and pop-ups
demonstrating successful projects.

* From autumn 2017, resources will be
published online to share learning from
the fund.

MUSEUMS
ASSOCIATION
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WORKFORCE DEVELOPMENT

The MA runs workforce development initiatives and
programmes across the UK, aiming to foster a healthier,

more resilient, diverse and adaptable workforce at all career
stages. The foundations of this work are the AMA, the longest
running professional development award in the sector;

the FMA, recognising significant commitment and impact to the
sector; and strategic policy work in all four nations of the UK.

In 2016/17:

In2017/18:

« 102 peopleregistered for the Associateship of
the Museums Association (AMA), and 25 people
were successfulin beingawarded the AMA.

* Two people achieved the Fellowship of the
Museums Association (FMA).

* The MAran athird round of the Transformers
programme. With funds from Arts Council
England, Museums Galleries Scotland, the
Federation of Museums and Art Galleries of
Wales and National Museums Northern
Ireland, 18 mid-career professionals
participatedinanintensive personal
development programme to bring about
changeintheir practice, organisation and the
community they serve.

* The MAreviewed its workforce strategy.

* 500 people will be supported through
different stages of the AMA.

» Two people will be supported to achieve
the FMA.

* The MA will extend the Transformers
programme to three strands: Innovate,
Influence and Diversify, with a total of 160
participants. With support from Arts Council
England, Museums Galleries Scotland, the
Federation of Museums and Art Galleries of
Wales, the Welsh Government's Museums,
Archives and Libraries Division and National
Museums Northern Ireland, the MA will
increase the reach andimpact of the
Transformers philosophy in the practice of
participatingindividuals, their organisations
and the communities they serve.

e The MA will launch its new Workforce
Strategy 2017-20 at the MA Conferencein
Manchester.

* The MA, with funds from Arts Council England
and Museums Galleries Scotland, will develop
and pilot anew approach to mentoring,
Mentoring for All, enabling access to
mentoring regardless of career-stage,
employment status and other potential
barriers. The programme will support 18
mentors and mentees across England and a
mentoring pairin Scotland. This will resultin
an Evaluation Report sharing learning and
good practice across the sector.

members
supported In
Undertaking
the AMA
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REVIEW OF

SINANCIAL ACTIVITIES

The results for the year 2016/17 show a positive net
movementin funds of £196k due mainly to a recovery
of the value of investment assets.

Overall, unrestricted income £1,919k was
slightly lower than last year and unrestricted
expenditureincreased by 3% (£47k) to £1,902k.

Our key areas of unrestricted income are:
membership £303k (2016: £910k), publications
£354k (2016: £360k) and events £465k

(2016: £460Kk). This year, the MA held seven
eventsin addition to the annual conference.

The MAhas alease on aproperty in Clerkenwell
Close, London that runs to September 2031.

The balance of restricted fundsincreased by
£201k. This was mainly due to additional
funding for the Mid-career, Mentoring for All
and Salary Guidelines projects to be completed
in 2017/18. There were gains on the
investments held by the trusts and anincrease
in the funds held to administer the Esmée
Fairbairn Collections Fund programme.

The balance of endowment funds increased
by £25k, mainly anincrease in the value of
the investment.

During the year the grant-making trusts
administered by the MA were able to make
grants under the terms of theirindividual trust
deeds. The Beecroft Bequest made grants

of £9,500 and the Benevolent Fund
(incorporating the Trevor Walden Trust)

made grants of £5,562.

Statement of the board’s responsibilities
The board members (who are also directors

of the MAfor the purposes of company law)
areresponsible for preparing the Report of

the Board and the financial statementsin
accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the board members

to prepare financial statements for each
financial year which give a true and fair view of
the state of affairs of the charitable company
and of theincoming resources and application
of resources, including theincome and
expenditure, of the charitable company
forthat period. In preparing these financial
statements, the board members are required to:

* select suitable accounting policies and
thenapply them consistently;

« observe the methods and principlesin
the Charities SORP;

» make judgements and estimates that
arereasonable and prudent;

* state whether applicable UK Accounting
Standards have beenfollowed, subject to
any material departures disclosed and
explainedin the financial statements; and

* prepare the financial statements on the
going concern basis unlessitis inappropriate
to presume that the charitable company
will continue in operation.

The board members are responsible for
keeping proper accounting records that
disclose with reasonable accuracy atany time
the financial position of the charitable
company and enable them to ensure that the
financial statements comply with the
Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations
2006 (asamended). They are also responsible
forsafeguarding the assets of the charitable
company and hence for taking reasonable
steps forthe prevention and detection of
fraud and otherirregularities.

In so faras the board members are aware:

* thereis norelevant auditinformation of
which the charitable company’s auditors
are unaware; and

* the board members have taken all steps that
they ought to have taken to make themselves
aware of any relevant auditinformation and
to establish that the auditors are aware of
thatinformation.

The board members are responsible for the
maintenance and integrity of the corporate
and financial information included on the
charitable company's website. Legislation
in the UK governing the preparation and
dissemination of financial statements may
differ from legislation in other jurisdictions.

The financial statements have been prepared
inaccordance with the provisions of Part 15
of the Companies Act 2006 relating to

small companies.

Members of the board

Members of the board, who are also trustees
under charity law, who served during the year
and up to the date of thisreport are as detailed
on page four.

Members of the charitable company guarantee
to contribute anamount not exceeding £1

to the assets of the charitable companyin

the event of winding up. The total number of
such guarantees at 31 March 2017 was 8,351 (31
March 2016: 8,354). Members of the board have
no beneficial interestin the charitable company.

Auditors

Kingston Smith were re-appointed as the

charitable company’s auditors during the

year and have expressed their willingness
to continue inthat capacity.

Approved by the board on 20 July 2017
andsigned onits behalf by

David Fleming
President
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INDEPENDENT

AUDITORS REPORT

Tothe members of Museums Association:

We have audited the financial statements of
Museums Association for the year ended 31
March 2017 which comprise the statement of
financial activities, balance sheet, statement
of cash flows and therelated notes. The
financial reporting framework that has been
appliedin their preparation is the Statement of
Recommended Practice applicable to charities
preparing theiraccountsin accordance with
FRS 102 ‘Financial Reporting Standard
Applicable in the UKand Ireland'.

Thisreportis made solely to the charitable
company's members and trustees, asabody,
inaccordance with Chapter 3 of Part 16 of the
Companies Act 2006 and section 44(1)(c) of
the Charities and Trustee Investment
(Scotland) Act 2005. Our audit work has been
undertaken so that we might state to the
charitable company's members and trustees
those matters we arerequired to state to them
in an auditors'reportand for no other purpose.
To the fullest extent permitted by law, we do
notacceptorassume responsibility to anyone
other than the charitable company and the
charitable company’'s members and trustees,
asabody, forouraudit work, for this report, or
forthe opinions we have formed.

Respective responsibilities of the board
and auditors

As explained more fully inthe statement

of the board's responsibilities set outin the
report of the board, the trustees (who are

also the directors of the charitable company
forthe purposes of company law) are
responsible for the preparation of the financial
statements and for being satisfied that they
give atrue and fair view.

We have been appointed as auditor under
section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the
Companies Act 2006 and reportinaccordance
with reqgulations made under those Acts.

Ourresponsibility is to auditand express
anopinion on the financial statements

in accordance with applicable law and
International Standards on Auditing
(UKand Ireland). Those standards require
us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

Scope of the audit of the financial
statements

Anauditinvolves obtaining evidence about
the amounts and disclosures in the financial
statements sufficient to give reasonable
assurance that the financial statementsare
free from material misstatement, whether
caused by fraud or error. This includes an
assessment of: whetherthe accounting
policies are appropriate to the charitable
company's circumstances and have been
consistently applied and adequately disclosed;
the reasonableness of significant accounting
estimates made by the trustees; and the
overall presentation of the financial
statements. In addition, weread all the
financial and non-financial information in the
report of the board to identify material
inconsistencies with the audited financial
statements. If we become aware of any
apparent material misstatements or
inconsistencies we consider the implications
forourreport.

Opinion on financial statements
Inour opinion the financial statements:

e give atrue and fair view of the state of the
charitable company's affairs as at 31 March
2017 and of itsincoming resources and
application of resources, including its income
and expenditure, for the year then ended;

* have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with
the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005
andregulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

Opinion on other matter prescribed by
the Companies Act 2006
Inouropiniontheinformation givenin the
report of the board for the financial year for
which the financial statements are prepared
is consistent with the financial statements.

Matters on whichwe arerequired to
report by exception

We have nothing toreportinrespect of the
following matters where the Companies Act
2006 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us
toreporttoyouif, inouropinion:

* the charitable company has not kept properand
adequate accountingrecords orreturns; or

* the financial statements are notin
agreement with the accounting records and
returns; or

* certain disclosures of trustees’ remuneration
specified by law are not made; or

» we have notreceived all the information and
explanations we require for our audit

* the trustees were not entitled to prepare the
financial statements inaccordance with the
small companies regime and take advantage
of the small companies exemptionin
preparing the Trustees’' Annual Report
and from preparing a Strategic Report.

Neil Finlayson

Senior Statutory Auditor

forand onbehalf of Kingston Smith LLP
Statutory Auditor

Devonshire House, 60 Goswell Road,
London, ECIM 7AD
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STATEMENT OF
SINANCIAL ACTIVITIES e e Forthe yea ended

2017 2016
Endowment Restricted  Unrestricted Total Total
Note £ £ £ £ £
Income and endowments from:
Donations and legacies 3 - 440,110 22,000 462,110 318,254
Investmentincome 9,817 2,411 96,472 108,700 123,068
Charitable activities 4 - - 1,776,007 1,776,007 1,790,117
Otherincoming resources 24,623 24,632 31,748
Totalincoming resources 9,817 442,521 1,919,111 2,371,449 2,263,187
Resources expended
Charitable activities 5 40,971 291,690 1,902,185 2,234,846 2,207,747
Totalresources expended 5 40,971 291,690 1,902,185 2,234,846 2,207,747
Netgain/(loss) oninvestmentassets 11a 56,033 50,403 229,562 355,998 (36,977)
Netincoming/(outgoing) resources before transfers
and otherrecognised gains and losses 6 24,879 201,234 246,488 472,601 18,463
Grosstransfers between funds 14 - - - - (10,155)
Transfer of funds out of the charity - - - - (107,703)
Actuarial gain/(loss) on defined benefit pension scheme - - (277,000) (277,000) (104,000)
Netmovementinfundsfortheyear 24,879 201,234 (30,512) 195,601 (203,395)
Reconciliation of funds
Fundsbroughtforwardat1April2015 409,859 329,808 2,076,909 2,816,576 3,019,971
Funds carried forward 434,738 531,042 2,046,397 3,012,177 2,816,576
All of the above results are derived from continuing Movementsin funds are disclosedinNote 14 to the

activities. Allgains andlossesrecognisedin the yearare financial statements.
included above.
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BALANCE SHEE T

Asat31March2017
2017 2016
Note £ £
Fixed assets
Tangible Fixed Assets 9 - 2,085
Intangible Fixed Assets 10 27,668 48,169
Investments 11 2,179,396 1,843,398
2,207,064 1,893,652
Currentassets
Debtors 12 394,883 271,519
Cashatbankandinhand 1,108,033 1,086,968
1,502,915 1,358,487
Creditors: amounts fallingdue within one year 13 741,802 662,563
Netcurrentassets/(liabilities) 761,113 695,924
Netassets excluding pensionasset 2,968,177 2,589,576
Defined benefitscheme asset 18 44,000 227,000
Netassetsincluding pensionasset 15 3,012,177 2,816,576
Funds
Endowment funds 434,738 409,859
Restricted funds 531,042 329,808
Unrestricted funds
Designated funds 824,040 727,001
Generalfunds 1,178,357 1,122,908
Unrestricted income funds excluding pensions asset 2,002,397 1,849,909
Pensionreserve 15 44,000 227,000
Totalunrestricted funds 2,046,397 2,076,909
Total funds 14 3,012,177 2,816,576

These financial statements have been prepared
inaccordance with the provisions applicable

to companies subject to the small companies
regime with Part 15 of the Companies Act 2006.

Approved by the board on 20 July 2017

andsigned onits behalf by

David Fleming
President

AnnaBrennand
Board member
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STATEMENT OF CASH FLOWS

For the year ended
31 March 2017

2017 2016
£ £

Cash flow/(outflow) from operating activities
Cash generated from operations 23,969 (105,473)
Interest paid - -
Net cash (usedin)/provided by operating activities 23,969 (105,473)
Cash flowfrominvestingactivities - -
Investmentincome and interestreceived 2,472 10,337
Proceeds from disposal of fixed assetinvestments
Acquisition of fixed asset investments (5,375) (4,905)
Disposalof financial instruments - 116,815
Netcashusedininvestingactivities (2,903) 122,247
Netincreaseincashandcashequivalents 21,065 16,774
Cashand cash equivalents at beginning of year 1,086,968 1,070,194
Cashand cash equivalentsatend of year 1,108,033 1,086,968
Reconciliation of netincome/(expenditure) to net cash flow from
operatingactivities

2017 2016

£ £

Netincomeincludingendowments (195,601) (203,395)
Adjustmentsfor:
Depreciation charges 2,085 1,625
Amortisation 25,876 24,084
Bankinterestreceived (2,472) (10,337)
Net (gains)/ losses oninvestments (335,998) 36,977
Decreasein pensionasset 183,000 60,000
Decrease/ (increase)in stock - -
Decrease/ (increase) indebtors (123,364) (700)
Increase/ (decrease) in creditors 79,240 (13,727)
Netcash provided by / (usedin) operatingactivities 23,969 (105,473)
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NOTES 10

THE FINANCIAL STATEMENTS

For the year ended
31 March 2017

1. Accounting Policies

a) The financial statements have been
prepared under the historical cost convention
except forinvestments which areincluded at
market value. The statements have been
prepared inaccordance with the Statement of
Recommended Practice (SORP) FRS 102,
Accounting and Reporting by Charities
publishedin 2015, the Companies Act 2006
and applicable accounting standards. The
financial statements are prepared in sterling,
whichis the functional currency of the charity.
Amounts presented are rounded to the
nearest pound.

b) The charity isacompany limited by
guarantee and incorporatedin England and
Wales. The members of the company are the
individuals and institutions in membership of
the association. Inthe event of the charity
beingwound up, the liability in respect of
guaranteeis limited to £1 per member of the
charity. The companyis a public benefit entity.

€) The trustees have assessed whether the use
of the going concern basisis appropriate and
have considered possible events or conditions
that might castsignificant doubt on the ability of
the charity to continue as a going concern. The
trustees have made this assessment foraperiod
of atleast one year from the date of approval of
the financial statements. In particular the
trustees have considered the charity's forecasts
and projections and have taken account of
pressures ondonation andinvestmentincome.
After making enquiries the trustees have
concluded that thereis areasonable expectation
that the charity has adequate resources to
continuein operational existence for the
foreseeable future. The charity therefore
continues toadopt the going concernbasisin
preparing its financial statements.

d) General funds are unrestricted funds which
are available for use at the discretion of the
trusteesin furtherance of the general
objectives of the charity and which have

not been designated for other purposes.
Designated funds are unrestricted funds that
have been set aside by the trustees for
particular purposes. The aimand use of each
designated fundis set outinthe notestothe
financial statements.

e) Restricted and endowment funds are to be
used for specific purposes as laid down by the
donor. Income generated from investments
held by the fundsis restricted to use by the
fund. Expenditure which meets these criteriais
charged to the fund.

f)Incomingresources, including grants,
areincludedin the statement of financial
activities (SOFA) when thereis entitlement to
the funds,thereceiptis probable and the
amount can be measuredreliably, net of VAT
where applicable.

g) Membershipincomeisincluded ona
receivable basis with amounts relating to
future accounting years deferred as
subscriptionsinadvance. For subscriptions of
publications the amount recognisedis
calculated on a pro-ratabasis covering the
period paid forin the accounting year. Events
income is recognised in the accounting yearin
which the event takes place.

h) Investmentincome and gains are allocated
tothe appropriate fund.

i) Resources expended are accounted foronan
accruals basis and allocated to the particular
activity where the costrelates directly to that
activity. However, the support costs of overall
direction and administration of each activity,
comprising the salary and overhead costs of
the central function, is apportioned first to
restricted fundsinaccordance with funding
restrictions and then to the remaining
unrestricted activities on the basis of staff
numbers. Liabilities are recognised once there
isalegal or constructive obligation to transfer
economic benefit to a third party, itis probable
that a transfer of economic benefit will be
requiredin settlementand the amount of the
obligation can be measured reliably.

j) Governance costsare nolonger presented as

aseparate category of expenditure in the
Statement of Financial Activities as they are
now regarded as part of support costs which
are allocated to the cost of activities
undertaken by the charity.

k) Grants and bursaries payable are recognised
when a decision to make an award has been
made and communicated to the recipients.

) Cash and cash equivalentsinclude cashin
hand, deposits held at call with banks, other
short-termliguid investments with original
maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within
borrowings in current liabilities.

m) The company has elected to apply the
provisions of Section 11 ‘Basic Financial
Instruments'and Section 12 ‘Other Financial

Instruments Issues’ of FRS102 to allits financial

instruments

Financialinstruments are recognised in the
company's balance sheet when the company
becomes party to the contractual provisions of
theinstrument.

Financial assets and liabilities are offset,

with the netamounts presentedin the
financial statements, when thereis alegally
enforceable right to set off the recognised
amountsand thereisanintentiontosettleona
net basis or torealise the asset and settle the
liability simultaneously.

Basic financial assets

Basic financial assets, which include trade and
otherreceivables and cash and bank balances,
areinitially measured at transaction price
including transaction costs and are
subsequently carried atamortised cost using
the effective interest method unless the
arrangement constitutes afinancing
transaction, where the transactioniis
measured at the present value of the future
receipts discounted at a market rate of
interest.
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NOTES 10

THE FINANCIAL STATEMENTS

For the year ended
31 March 2017

Basic Financial Liabilities

Basic financial liabilities, including trade
and other payables, areinitially recognised
attransaction price, and subsequently
measured at amortised cost using the
effective interest method.

With the exceptions of prepayments and
deferred income all other debtor and creditor
balances are considered to be basic financial
instruments under FRS102. See notes 12 and
13 for the debtor and creditor notes.

n) Tangible fixed assets costing more than
£1,000 are capitalised and included at cost
including any incidental expenses of
acquisition. Depreciationis provided on all
tangible fixed assets at rates calculated to
write off the cost of each assetoverits
expected useful life.

The depreciationratesin use are:

Furniture and Equipment
10.00% per annum, straightline method

Depreciation costs are allocated to
Support Costs.

0) Intangible fixed assets costing more than
£1,000 are capitalised and included at cost
including any incidental expenses of acquisition.
Amortisationis provided on all intangible fixed
assetsatrates calculated to write off the cost of
each assetoverits expected useful life. The
amortisationratesinuse are:

Database
33.33% per annum, straight line method

Amortisation costs are allocated to Support
Costs.

p) Investments held as fixed assets are
included at mid-market value at the balance
sheetdate. The gain orloss for each period is
taken to the statement of financial activities.
Unrealised gains are showninnote 11a.
Realised gains are shown on the face of the
SOFA. The investments are assessed for
impairment ateach reporting date and any
impairmentlosses or reversals of impairment
arerecognised immediately in the profit or
loss account.

g) Rentals payable under operating leases,
where substantially all the risks and rewards of
ownership remain with the lessor, are charged
tothe statement of financial activitieson a
straightline basis over the length of the lease.

r) The charity used to operate a defined benefit
pension scheme on behalf of its employees. The
schemeis now closed. The assets of the scheme
are held separately from those of the charity in
anindependently administered scheme.

Currentor pastservice costsand gains, as
determined by the scheme’s actuary, are charged
tothe statement of financial activities each year.
Pension finance costs orincome areincluded
within total resources expended orincoming
resources as applicable. Actuarial gainsand
losses arising are recognised within ‘gains and
losses'on the statement of financial activities.

Inaddition, any deficit on the scheme,
representing the shortfall of the value of the
scheme assets below the present value of the
scheme liabilities is recognised as aliability on
the balance sheet to the extent that the
employer charity is able to recover a surplus or
has alegal or constructive obligation for the
liability. A corresponding pensionreserve is
included within total unrestricted funds.

s) The charitable company also agrees to
contribute to personal pension schemes. The
pension cost charge represents contributions
payable by the charitable company to the
individual schemes. The charitable company
has no liability under the schemes other than
for the payment of those contributions.t)
Trust fundsare funds:

i) which are administered by or on behalf of
the MA;

i) whose funds are held for specific purposes
which are within the general purposes of the
MA; or

iii) which are subject to a substantial degree
of influence by the MA, are treated as
branches and accounted foras part of the
MA.

u) The MA undertakes an administrative role in
therunning of the Esmée Fairbairn Collections
Fund. The MA undertake this service inreturn
foragrantwhichisrecognised asincomeinthe
statutory accounts.

The MAalso holds funds as an intemediary,
awaitinginstructions from an approval panel
(where controlis retained by the Principal:
Esmée Fairbairn), to distribute the funds.
Although the MA monitors and reports
againstthe use of the fundsinits
administrative capacity, the ultimate control
over the distribution of the funding and

legal responsibility for ensuring the charitable
application of the fundsis retained by Esmée
Fairbairn.

Funds received and expended in this manner
are excluded from the accounts asincome and
expenditure, Further details can be foundin
note 19.

2.Judgements and key sources of
estimation uncertainty

In preparing financial statementsitis
necessary to make certain judgements,
estimates and assumptions that affect the
amountsrecognised in the financial
statements.

Inthe view of the trusteesinapplying the
accounting policies adopted, they are required
to make judgements, estimatesand
assumptions that have asignificant effect on
the amounts recognised in the financial
statements and carry a significant risk of
material adjustmentin the next financial year.
No judgements or key sources of uncertainty
have beenidentified by the trustees.
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NOTES T0
THE FINANCIAL STATEMENTS Forthe yea ended

3.DonationsandLegacies

Restricted Unrestricted 2017
£ £ £

Trustsandfunded projects
Arts Council England 263,420 - 263,420
Other 35,200 22,000 57,200
298,620 22,000 320,620
Esmée Fairbairn Foundation Effective Collections 141,490 - 141,490
141,490 - 141,490
Restricted Unrestricted 2016
£ £ £

Trustsandfunded projects
Arts Council England 228,410 - 228,410
Other 7,500 - 7.500
235,910 - 235,910
Esmée Fairbairn Foundation Effective Collections 82,344 - 82,344
82,344 - 82,344

4.Charitable activities

Restricted Unrestricted 2017
£ £ £
Membership - 903,224 903,224
Publications - 353,964 353,964
Events - 464,707 464,707
Professional development - 54,113 54,113

- 1,776,007 1,776,007

Restricted Unrestricted 2016

£ £ £

Membership - 909,650 909,650
Publications - 360,061 360,061
Events - 459,706 459,706
Professional development - 60,700 60,700

- 1,790,117 1,790,117
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NOTES 10

THE FINANCIAL STATEMENTS T
31 March 2017
5.Totalresources expended
Forthe Year Ended 31 March 2017
Professional Palicy & Trusts/ 2017 2016
Publications Events Membership  development public affairs Governance Support Projects Total Total
£ £ £ £ £ £ £ £ £ £
Staff costs - direct (Note 7) 200,041 173,071 162,932 78,914 147,705 11,834 301,862 113,947 1,190,306 1,122,165
Directcosts 254,147 230,610 35,925 18,626 28,967 3,370 206,763 148,859 927,867 948,067
GrantsandBursaries - - - - - - - 69,855 69,855 95,837
Depreciation - - - - - - 27,964 - 27,964 25,709
Trustees'expenses - - - - - 18,854 - - 18,854 15,969
Subtotal 454,188 403,681 198,857 97,540 176,672 34,658 536,589 332,661 2,234,846 2,207,747
Allocated support costs 163,213 102,008 122,410 61,205 122,410 (34,658) (536,589) - - -
Totalresources expended 617,401 505,689 321,267 158,745 299,082 - - 332,661 2,234,846 2,207,747
Forthe Year Ended 31 March 2016
Professional Policy & Trusts/ 2016 2015
Publications Events  Membership development publicaffairs Governance Support Projects Total Total
£ £ £ £ £ £ £
Staff costs - direct (Note 7) 166,125 153,832 153,198 78,755 133,272 11,907 313,929 111,147 1,122,165 973,570
Direct costs 251,363 208,962 39,247 1,750 12,998 3,396 284,811 145,540 948,067 884,517
GrantsandBursaries - - - - - - - 95,837 95,837 30,559
Depreciation - - - - 25,709 - 25,709 1,625
Trustees'expenses - - - - - - 15,969 - 15,969 14,176
Sub total 417,488 362,794 192,445 80,505 146,270 15,303 640,418 352,524 2,207,747 1,904,447
Allocated support costs 174,857 131,142 131,142 87,428 131,152 (15,303) (640,418) - - -
Totalresources expended 592,345 493,936 323,587 167,933 277,422 - - 352,524 2,207,747 1,904,447
6.Netincoming/(outgoing) resources forthe year
Thisisstated aftercharging/crediting: 2017 2016
£ £
Interest payable -
Bankcharges 9,150 15,515
Depreciation 27,961 25,709
Operatingleaserentals - -
* property 73,856 29,278
Board's remuneration - -
Board's reimbursed expenses (travel and subsistence) 18,854 12,031
Auditors'remuneration: -
* Audit 13,962 13,750
« Otherservices - -
Income from quoted investments 12,228 13,719
Bankinterestreceivable 2,472 10,337

Reimbursed travel and subsistence costs relating to attendance at board meetings were paid to 10 (2016:9) board
membersduring theyear. Trustee indemnity is covered by the organisation’s Charity Care insurance.
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NOTES T0
THE FINANCIAL STATEMENTS Forthe yea ended

7.Staff costsand numbers 9.Tangible fixed assets
Staff costswere as follows: 2017 2016 Furniture & IT&
£ £ equipment computers Total
Salaries and wages 814,889 793,099 £ £ £
Settlement payments - - Cost
Social security costs 87,035 83,617  At1April2016 24,734 121,379 146,113
Temps/Consultants 63,370 21,691 At31March2017 24,734 121,379 146,113
Costsof pensionscheme - defined contribution 68,951 60,085 Depreciation
Costs of pension scheme - defined benefit 70,073 80,590 Asat1April 2016 22,649 121,379 144,028
1,104,318 1,039,082 Disposalsinyear - - -
Otherstaff costs 85,988 117,083  Chargeforthe Year 2,085 - 2,085
. 1,190,306 1,156,165 At31March2017 24,734 121,379 146,113
Totalemoluments paid to staff were: 814,889 793,099 Net book value
At31March2017 - - -
The charity considersits key management personnel comprise the trustees, the Chief Executive Officerand 3 heads of At31March 2016 2.085 - 2085
departments. The totalemployment benefits including employer pension contributions of the key management
personnelwere £315,068 (2016: £275,972). Trusteesreceive noremuneration.
Earnings over £60,000 2017 2016 10.Intangiblefixedassets ,
No. No. Website &
Database Total
£ £
Number of employees receiving £80,001 - £50,000 - - Cost
Number of employees receiving £70,001 - £80,000 1 1 ;
Number of employees receiving £60,001 - £70,000 2 2 ﬁgéﬁﬂ'g%ﬁar = 7ees2
The employees above participatedin the pension scheme. Disposalsin year - .
Contributions paid on behalf of the employees total £17,192 (2016: £16,741). At31March 2017 77,628 77,628
The average weekly number of employees (full-time equivalent) during the year was as follows: Depreciation
Asat1April2016 24,084 20,084
2017 2016 Disposalsinyear - -
No. No. Chargeforthe Year 25,876 25,876
Publications 4.0 4,0 At31March2017 49,960 49,960
Restricted projects 3.5 5
Events 2.5 3.0 Netbookvalue
Membership 3.0 30 At31March2017 27,668 27,668
Professional development 1.5 2.0
Policy and public affairs 3.0 3.0 At31March 2016 48,169 48,169
Support 3.5 35
21.0 21.0
8. Taxation

The charitable company is exempt from corporation tax as allitsincome is charitable
andis applied for charitable purposes.
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THE FINANCIAL STATEMENTS Forthe yea ended

11.a) Investments 12.Debtors
2017 2016 2017 2016
£ £ £ £
At1April 2016 1,843,398 1997190 Tradedebtors 191,583 152,267
Additions during the year, at cost - - Otherdebtors 3,861 3,428
Disposalsduring the year, atbrought forward value (116,815) Prepaymentsandaccruedincome 199,439 115,824
Unrealised (loss)/gain onrevaluationat 31 March 335,998 (36,977) 394,883 271,519
At31March2017 2,179,396 1,843,398
o oSt 1 1361033 1361033 13-Creditors:amountsfalling due within one year
2017 2016
Analysis of investment portfolio £ £
£ £ .
Schroder Charity Fixed Interest Fund 266,631 294,382 Iradecreditors 155,629 95,307
Schroder Charity Equity Funds 493,204 404,017 Accruals . 45,077 44,291
CCLA Coif Charity Fund 1,419,516 1,189,999 PAYE, SOCI&}| securityand other taxes 23,526 31,676
Other creditors 4,167 -
At31March2017 2,179,396 1,843,398  Subscriptionsinadvance 513,403 491,289
741,802 662,563
11.b) Investmentin subsidiary
201Z 201? Deferredincome recognisedin 2016 was entirely released in 2017.

Sharesin subsidiary at cost 2 2
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THE FINANCIAL STATEMENTS

For the year ended
31 March 2017

14.Movementsinfunds

At1April Incoming Outgoing At31March
2016 resources* resources Transfers 2017
£ £ £
Endowment funds
BeecroftBequest 409,859 65,850 (40,971) - 434,738
Totalendowment funds 409,859 65,850 (40,971) - 434,738
Restricted funds:
Benevolent Fund 274,408 52,814 8,734 335,956
Esmée Fairbairn
Collections Fund 55,400 141,490 (65,467) 131,423
Mid-career project - 252,620 (184,388) 68,232
Mentoring for All - 26,000 (16,409) 9,591
Salary Guidelines - 20,000 (17,080) 2,920
Totalrestricted funds 329,808 492,924 (274,610) - 548,122
Unrestricted funds:
Designated funds:
Pension Company 600,000 - - - 600,000
Fixed Asset reserve** 76,747 - - 119,625 196,372
Fixed Assets*** 50,254 - (27,961) 5,375 27,668
Total designated funds 727,001 - (27,961) 125,000 824,040
General funds 1,122,908 2.148,673 (1,968,224) (125,000) 1,178,357
Totalunrestricted funds 1,849,909 2,148,673 (1,996,185) - 2,002,397
Pensionreserve fund 227,000 - (183,000) - 44,000
Total funds 2,816,576 2,707,447 (2,494,766) - 3,029,257

*Includes gainsoninvestmentassets
**Fund established forinvestmentin database, web redesign, premisesimprovementsand T
***Funds tied up in Fixed Assets already purchased

Purposes of Endowment Funds

The Beecroft Bequest originates fromalegacy madein
1961 whichis used to make grants to museums to help
fund purchases of pictures and works of art produced no
laterthanthe18th century.

Purposes of restricted funds

TheBenevolent Fund assists financially distressed
members of the MA and their families and merged with
the Trevor Walden Trustin 2015/16. It now includes within
its purpose the promotion of education and professional
development of members of the MA.

The MAruns the Esmée Fairbairn Collections Fund (EFCF),
offeringgrants of £20,000 to £100,000 to museums for
time-limited work with collections. Through this fund the
MA and the Esmée Fairbairn Foundation seek todevelopa
series of projects that demonstrate the inspiringand
engaging potential of collections to deliver socialimpact
for people and communities.

Themid-career project, Transformers, is funded by Arts
Council England, Museums Galleries Scotland and the
Federation of Museums and Art Galleries of Wales.

The Salary Survey Project, is funded by Arts Council
England,todevelop museums sector salary guidelines.

The Mentoring for All projectis funded by Arts Council
England.

Purposes of designated funds

Afundof £600,000 was setupin 2012inplace of the
chargeonthe property sold that yearheld by the
Museums Association Pension Plan.

The fixed asset reserve designated fund has funds set
aside for the future capital expenditure. Inthe year
additional designations were made toincrease the web
redesignto £67k; increase the IT redesign development
to £79k and put aside £30k for premisesimprovements.
Funds of £5k were transferred to the Fixed Asset
designated fund being spentinthe year on database
development. Intotalthe trustees added a further £125k
tothe designated funds.
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15. Analysis of net assets between funds 18. Defined benefit pension scheme
2017 [heassociationoperatesadefined benefitschemein the UK whichwas paid-up at 31 March 2008 so no further
Endowment Restricted  Unrestricted Total Serviceliability willaccrue.
funds funds funds funds  Themostrecentfullactuarial valuation was carried out at 1 April 2013 by a qualified actuary. Following the full
£ £ £ £ valuation, the MA agreed with the trustees thatit would pay an additional £24,000 per year towards correcting
Intangible Fixed Assets - - 27668 27668 thedeficitduring2014/15and from April 2015 will pay £34,280 per year until 31 March 2030,
Tangible Fixed Assets - - - - Definedbenefit cost:
2017 2016
Investments 317,714 442,121 1,419,561 2,179,396 £000 £000
NetCurrent Assets 117,024 88,921 555,168 761113 urrentservice cost R R
Pension scheme asset 44,000 44,000 Netinterestcostonthe recogrjised defined benefitasset - -
NetAssetsat 31 March 2017 434,738 531,042 2,046,397 3,012,177 ~emeasurementsrecognisedintheSOFA :: gi
2016 Remeasurementsrecognisedin Other Comprehensive Income:
Endowment Restricted  Unrestricted Total 2017 2016
funds funds funds funds £000 £'000
£ £ £ £ Remeasurementof defined benefit obligation 602 (38)
Intangible Fixed Assets - - 48,169 48,169 E&ﬁturn on p#m assfetr']s | (i;g) 17%2
Tangible Fixed Assets - - 2,085 2,085 hangeineffectoftheassetceiling (132) (70)
Investments 386,088 267,311 1,189,999 1,843,398 34 4
NetCurrentAssets 22115 62,141 603,656 633512 principalactuarial assumptions at the balance sheet date (expressed as weighted averages):
Pensionscheme asset - - 227,000 227,000 - A )
NetAssets at 31 March 2016 408,203 329,452 2,076,909 2,814,564 o ClelAssumptions: 2017 o~
% %
: Discountrateattheend of the year 2.5% 3.4%
16. Related parties Retail Price Inflation 3.4% 3.2%
The MA appoints the trustees of the Benevolent Fund and the Beecroft Bequest and thus has asignificantinfluence Consumer PriceInflation 2.5% 2.3%
overthe affairs of these trusts. Increasesindeferment 2.5% 2.3%
. ) Rates of increase to pensionsin payment
Therewere norelated party transactions during the year. Pensions earned before 6/4/97 0.0% 0.0%
Pensions earned after 5/4/97 3.4% 3.2%
17.0peratinglease commitments
Expenditure committed to under operating leases falling duein;
Property
2017 2016
£ £
Lessthanoneyear 93,000 24,639
2-5years 372,000 -
Over5years 883,500
Other
2017 2016
£ £
Lessthanoneyear 1,000 1,000
2-5years 2,000 3,000

Over5years
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18.Defined benefit pension scheme (continued) Movementsin the present value of the defined benefit obligation are as follows:
Financial Assumptions (continued):
: : : 2017 2016
Based on the mortality assumptions detailed below, £'000 £000
thefollowingillustrates the life expectancies used to ; X T
place avalue onthe Scheme's liabilities as at 31 March 2017. Opening defined benefit obligation 2,524 2,475
Service cost (currentand past) -
Lifeexpectancy Male Female Interest cost 85 87
Memberaged 65 at the effective date of the calculations 211 231 Semeasurementar!s!ng ]trom changesinassumptions 5?3 7324
Member aged 65 at adate 20 years after the effective date of the calculations 224 24.6 emeasurementarising from experience (72)
Benefits paid (103) -
Demographic and otherassumptions Liabilities atend of period 3,108 2,524
2017 2016
Mortality after retirement base table S2PMA & S2PFA (B=Year of Birthfor S2PMA & S2PFA (B=Yearof Birthfor ~ Changesinthefairvalue of planassetsare asfollows:
malesand femalesasappropriate)  malesand females asappropriate)
Futureimprovements Males:CMI_2015_M [19%] Males:CMI_2015_M [1%] 2017 2016
Females:CMI_2015_F [1%] Females:CMI_2015_F [1%)] £'000 £000
Cash commutation Allmembers willcommute 25%of  Allmembers will commute 25% of Opening fairvalue of plan assets 2,751 2,762
pensiononcurrent terms pensionon current terms terost] 94 -
. . ; nterestincome
Retlremvent age ) Nogmal retul'em(:antage Nogmal retlrleméant age Actual return on plan assets, excluding interest income 376 (142)
Proportion of members withaspouse 85% males; 75% females 80% males; 70% females Contributions by employer 34 34
Average age difference between Females are three yearsyounger Females are three yearsyounger Benefits paid (103) .
membgrand spouse thanmales than males Assets atend of period 3152 2751
Discretionary increases Noallowance Noallowance —
The actual (deficit)/return on plan assets was £470,000 (2016: (£45,000)).
The expectedreturnon the planassetsis based onthe fair value of the assets at the beginning of the period and the The major categories of planassets as a percentage of total plan assets are as follows:
expectedlongtermrate of returnas estimated at the start of the period.
2017 2016
£000 % £'000 %
The employee benefitobligations recognised in the balance sheetare as follows:
ployeebenentoblgationsrecognisedt reastoliow Equities 1,671 53% 1320 48%
Bonds and Gilts 1,040 33% 1,045 38%
2017 2016 Property 315 10% 385 14%
£'000 £'000 Cash 126 4% - 0%
Presentvalue of defined benefit obligations (3,108) (2,524)
Fairvalue of planassets 3,152 2,751
Netassetrecognisedin the Balance Sheet 44 227
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19.Funds held by the MAas an
intermediary agent

The MAreceives anannual restricted grant
from Esmée Fairbairn to support the research,
development and administration of the Esmée
Fairbairn Collections Fund. Thisis recognised
asincomeinthe financial statements.

The MA alsoreceives £1.3 million peryear for
2017-19 over the extended life of the
programme for distribution to grant recipients.
Under the terms of the agreement, the MA will
receive, review and filter applications which
willbe sent to an approval panel for
consideration. The panel consists of two
Esmée Fairbairn trustees, the Esmée Fairbairn
chief executive, the MA's director and two
members of the museums community. Based
onthe composition of the panel and the fact
that the Esmée Fairbairn chief executive has
the casting vote on the approval of awards, the
MA has no ultimate control over the
distribution of the awards.

Under this arrangement the MAis holding the
funds as anintermediary, awaiting instruction
from Esmée Fairbairn to distribute the funds.
Although the MA will monitor and report
againstthe use of the funds, the ultimate
control of the funding and legal responsibility
forensuring the charitable application of the
funds would appear to remain with the Esmée
Fairbairn Foundation.

As such, funds received and distributed under
this arrangement have been excluded from the
MA's accounts. This year, £215,207 was carried
forward, £965,687 was received and
£969,636 was awarded. At the year end, the
MA held cash of £211,256 whichis payable to
grantees under the programme. This bank
balance and corresponding liability have also
beenremoved from the financial statements.
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100 Tonson Gallery

24 Design Ltd

4D Projects

ADifferent View

AHBaldwin & Sons Ltd

A New Direction London Ltd
Abound Design & Interpretation Ltd
About Presentation Limited
Absolute Action Ltd

Absolute Museum & Gallery Products Ltd
Access

Access Displays Ltd

Acoustiguide Ltd

AirSea Packing Fine Art Services
Airsource Ltd

Alanand Thomas Insurance Group
Alban Cases

Amp Fab

Appleyard & Trew LLP

Art UK

Artelia UK

ARTEX Museum Services
ArtRatio

Arts Heritage Ltd

Artswork

Association for Cultural Enterprises (ACE)
Aston Spinks

Atherton Consultancy Services Ltd
ATS Heritage

Axiell ALM Ltd

Baker Richards

Barker Langham

Barton Engineers Ltd

BDRC Continental

BeckInteriors Ltd

Beckford Silk Ltd

Bishop's Move Ltd

Bivouac Limited

blackbox-av Itd

blue antdesign

Blue Sail

Blue The Design Company Ltd
Bookry Ltd

Brennan Design LLP

Bridgeman Images

British Pathé Ltd

BrunsB.V.

Bruynzeel Storage Systems Ltd
Buro Happold Ltd

Buttress

Cadogan Tate London Ltd. (Fine Art)
Calvium

Campbell & Co Design

Carole Souvenirs

CassonMann
CastleacreInsurance

(D Sheet Metal Engineering Ltd
CDIUK | Clements and Street
Celartem Europe Ltd (T/A Extensis)
Chip & PIN Solutions Ltd

Circle Insurance Services Plc
ClickNetherfield Ltd
Collections Trust

Coniston Limited

Conservation by Design
Countwise Systems Ltd
CraggManagement Services Ltd
Creative Good Limited

Creative Place Ltd

Criteo

CrownFine Arts
Crystalizations SystemsInc
Cultural Co-operation
Culturalnnovations
Customworks

Dauphin Acrylic Design

DBA Consulting

DCResearch Ltd

DCA Consultancy Ltd

DDL-ART Services Ltd
DeepStore Records Management
Demco Interiors

DESIGNMAP

Digalix Solutions

Discount Displays

Display Lighting Limited

DTEK Solutions UK Ltd

Dubai

Each ArtUnique

Easy Tiger Creative

Elbow Productions

Elmwood Projects Ltd

Envisage Design Limited
Epson (UK) Ltd

Equals Consulting

Erco Lighting Ltd

Essex County Council
EuronovaLtd

Event Communications Ltd
Extreme Display Ltd
Faithorn Farrell Timms LLP
Far Post Design Limited
Farrer & Co

Feilo Sylvania UK Ltd
Fladgate LLP

Flamingo Marketing Itd
florea d.sign GmbH

Focus Consultants

Format Display

Forster Ecospace Ltd

Fraser Randall Productions Ltd
FuturaRetail Solutions Ltd
GRyder&ColLtd

Gander & White Shipping Ltd
Gateway Ticketing Systems Ltd
GBDM Ltd

Geldards LLP

GuM Studio

H&H Sculptors Ltd
Hahn.Constable Ltd

Haley Sharpe Design Limited
Hallett Independent Ltd
Hamilton Design Ltd

Hara Clark Ltd

Headland Design Associates
Heritage Interactive Ltd
Houghton Kneale Design Ltd
Imagemakers Design & Consulting
Imago

Inchpunch Design Limited
Inovello Limited

Intelligent Counting Ltd
Interspectral AB

ISO Design

Janie Lightfoot Textiles Ltd
Jardine Couture Limited
Jarrold Publishing

Jayhawk Ltd
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Jigsaw Design & Publishing

Joe Cool (UK) Ltd

Julius Rutherfoord

Jura Consultants

KAD Environmental Consultancy Ltd
Kendrick Hobbs Ltd

Kent Services Ltd

Kewell Converters Ltd

KGB Cleaning & Support Services Ltd
Klug Conservation

Koelnmesse

Kossmann.dejong

Kvorning Design & Communication
Kwarim Ltd

LamasaTech Limited

Leach Studio

Lendlease Consulting

Levy Restaurants UK

Light Projects Group

Lightwaves Limited

Link 51 (Storage Products) Ltd
Lista UK Ltd

Liz Amos Associates

Llama Digital

Lord Cultural Resources

Luck and Steele Design

Lumsden Design

M&G Transport & Technical Services
Marcon Fit-Out

Marsh Christian Trust
Martinspeed Ltd

Mather & Co Ltd

MBA Great Britain

Meaco Measurement and Control Limited
Metalico Ltd

Metaphor

Meyvaert Glass Engineering
Microform Imaging Limited

Mike Stoane Lighting Ltd
milktwosugars

MODES Users Association
Momart Limited

Morris Hargreaves Mclntyre
Movement Strategies

Mtec Ltd

Museum of London Archaeology
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MuseumNext

Nash Partnership

New Angle Productions

Nick Bell Design

Nissen Richards Studio

North Exhibition Services LTD
Novatron Scientific Ltd
Objectives

OnCell

Osprey Heritage Management Ltd
Oxford Economics

Pack-Online Ltd

Paragon Creative Ltd

Partners With You Ltd
PastPleasures Ltd

Paul Vick Architects

PEEL Interactive

Perfect Moment

Petersham Group Limited

PLB

Plowden & Smith Ltd

Polstore Storage Systems Ltd
Polyformes Ltd

POPcomms

Praxis

Precision Lighting Ltd
Preservation Equipment Ltd
Pringle Richards Sharratt Architects
Projectorpoint.co.uk

Prolight Direct Ltd

Protosheet Engineering Limited
PSFinancials plc

Purcell

R[cases] Ltd

Rackline Systems Storage Ltd
Ralph Appelbaum Associates
Real Studios Ltd

Redman Design

Relicase Display Systems Ltd
Restore Document Management
Retail Thinking

RFK Architects

Richard Rogers Conservation Ltd
ROOT PROJECTS AUSTRALIAPTYLTD
Royal Institute of British Architects
RW Films

Saxton Bampfylde
SCDuppimex - Florea d.sign SRL
Scala Arts & Heritage Publishers
Schimmer Child Ltd

Scribble and Nonsense

Selina Fellows Retail & Marketing Consultancy

Servest Group Limited
Shaboury & Associates
Shaun Webb Design Ltd
Sheffield Hallam University
Sheridan Design Ltd

Sl Electrical Ltd

Simply Lamps Limited
Simworx Ventures

Sirius Model Making Ltd
Sovereign Exhibitions Ltd
Special Art Services

Spiral Productions Ltd
Steensen Varming (Australia)
StoneKing LLP

Storage Solutions Ltd
StudioMB Ltd

Studio SP Ltd

Studioarc Design Consultants Ltd
Sun-X (UK) Ltd

Surface Impression Ltd
Sysemia Ltd

System Simulation

System Store Solutions Ltd
Syx Ticketing

Tandem

Tessitura Network

Testo Limited

The British Shop

The Hub Limited

The IMCGroup Ltd

The Leather Conservation Centre
The Management Centre
The Museum Workshop Ltd
The Way Design

Thermo Lignum UK Ltd
TheWholeStory

ThinkSee3D Ltd

TLS - Boca Systems

TMP (The Moule Partnership) Ltd
TopTix (UK) Ltd

TOR Systems Ltd

Total Support Services

Towergate Insurance

Tricolor

TruVue - Optium Acrylic Glazing
Tuch Design

Tufferman

Turpin Smale Catering Consultants
Ugly Studios Ltd

Universal Design Studio

Universal Fibre Optics Ltd

Unusual Exhibitions Ltd

Usborne Publishing

Vastari

Vennersys Ltd

Vertigo

Virtu Conservation Housekeeping Ltd
W.R. Berkley

Wagner UK Ltd

Wangda Showcases Limited
Wigwam

Williams Design Associates

WNY

WWT Consulting

Xcentuate Limited

Xponia

zetcom Informatikdienstleistungen
Deutschland GmbH

Zeutschel UK Ltd

ZMMA Ltd

AMAAND FMA
AWARDS 2016/1/

AMA

Rhian Addison
James Arnold
Alison Baker
Alex Bird

Katey Boal
Sarah Briggs
Felicia Davies
Ann Dinsdale
Jenny Durrant
Nazeea Elahi
Lauren Ephithite
Jim Etherington
Esther Graham
Jeanette Hollick
StephanieKillingbeck-Turner
Gillian Macnee
CiaraPhipps
Judeth Saunders
Sophie Slade
Charlotte Steels
Nick Sturgess
Joanna Thomas
Lianne Warner
Anna Wilson
Joanne Wilson

FMA
Susan Hayward



NOTICE OF THE AGM

Notice is hereby given that the 2017 Annual General Meeting of
the Museums Association will be held on Thursday 16 November
at 1400 in the Exchange Auditorium of the Manchester Central
Convention Centre for the following purposes:

A Apologiesforabsence

B Minutes

To consider and adopt the minutes of the last
Annual General Meeting held on Monday 7
November 2016 at 1400 in the Lomond Room of
the Scottish Exhibition and Conference Centre,
Glasgow.

C AnnualReportandAccounts of the
Museums Association

Toreceive the Annual Reportand Accounts of the
Board forthe year2016/17.

D Reportonfinancial position
Toreceiveareportfromtheboardonthe
estimated financial position and forecastin
respect of currentand future financial years.

E Individual membership subscriptions

To consider, and if thought fit, pass the following
Ordinary Resolution (see Note 1 to Agenda).

Thatwith effect with 1 April 2018 individual
membership bands and subscription rates will be
increased as follows:

Thatwith effectwith1 April 2018 institutional
membership bands and subscription rates will be
increased as follows:

2017/18: Museum Non

member member
Lessthan £24,500 £75 £80
£24,501 - £48,500 £123 £133
£48,501-£70,000 £176 £190
Over £70,000 £203 £218
International £151
International online only £86
Student, retired, unemployed, volunteer £56
Friend, trustee, paid non professional £75
2018/19: Museum Non

member member
Lessthan £25,000 £77 £82
£25,001-£50,000 £127 £137
£50,001 - £72,000 £181 £196
Over £72,000 £209 £225
International £156
International online only £89
Student, retired, unemployed, volunteer £58
Friend, trustee, paid non professional £77

2017/18:

Turnover Fee
Lessthan£32,500 £74
£32,501-£157,000 £155
£157,001-£313,000 £312
£313,001 - £360,000 £651
£960,001 - £1,915,000 £915
£1,915,001 - £6,290,000 £1,566
Over £6,290,000 £1,958
Federations, friends' organisations

and specialist groups £56
Non-UK member £190
2018/19:

Turnover Fee
Lessthan £33,000 £76
£33,001-£162,000 £160
£162,001-£322,000 £321
£322,001 - £983,000 £671
£989,001-£1,972,000 £94°2
£1,972,001 - £6,479,000 £1,613
Over £6,479,000 £2,017
Federations, friends' organisations

and specialist groups £58
Non-UK member £196

F Institutionalmembership subscriptions
To consider, and if thought fit, pass the following
Ordinary Resolution (See Note 1to Agenda).

G Articles of Association
To consider, and if thought fit, pass the following
Special Resolution.

Thatthe articles of association of the Company
beamendedby:
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1.InArticle 24.2 deleting“12" andreplacingitwith
“ar

2.InArticle 24.2.2 deleting the word “Four”and
replacing it with the word "Six",

H Auditors

Toappointauditors to the association until the
conclusion of the next general meeting of the
association at which accounts arelaid before
members and to authorise the board to fixthe
remuneration of the auditors.

Notes tothe agenda
1.ltemsEandF

The individual and institutional membership
bands and subscriptions have been increased by
3percentinline with inflation. This is the first
proposed increase since April 2015, Bands as
well as rates are increased so some members
may pay significantly less. The maximum
increase for individual members is £7, with the
majority increasing by £2. The maximum
increase forinstitutional members is £59,

with the majority increasing by £9 or less.

1. ItemsG

This resolution proposes changes that will
enable the board to increase the number of
appointed places on the board. This means
there will be eight elected members, up to six
appointed members and a maximum of 14 board
members. This will ensure the board is able to
maintain the balance of experience, skills and
diversity it deems necessary.

Note: If you are not attending the conference
butwill be attending the AGM, please arrive at
the conference centre 15 minutes before the
start of the AGM and collect a voting card from
Charlie Lindus on the registration desk. If you
would prefer your voting card to be posted

to you, email charlotte.lindus@
museumsassociation.org giving your
membership numberand postal address.



ALM 2016

A Apologies forabsence
No apologies were received.

B Minutes

The minutes of the Annual General Meeting of
the MA held on held on Thursday 5 November
2015at1400inHall1 of the International
Convention Centre, Birmingham were put to
the meeting forapproval. Sarah Levitt
proposed, seconded by Matthew Cock, that the
minutes be accepted asatruerecord. Carried.

CAnnual Reportand Accounts of the
Museums Association

D Reportonfinancial position

E/F Individual membership and
Institutional subscriptions

AnnaBrennand, the MA's treasurer, gave a brief
overview of the key financial points for the
2015/16 accounts and review of subscription
rates. Unrestricted income increased tojust
over £1.9m; theincrease was mainly due toan
increase in membership, growth of income
from the MA annual conference in 2015 and
the MArunning more events.

Restricted income increased with the main
funds coming from Arts Council England for the
Transformers programme and the Esmée
Fairbairn Foundation for the Collections Fund.
The Transformers programme will cover a
broader programme with more participants
fromacross the UK and the new three-year
Esmée Fairbairn Foundation funding will enable
the MA to make grants of up to £1m peryear.

Professional developmentincome has slightly
decreased and the programme is under review
as part of the Workforce Review currently
being conducted. Employment costs increased
tojustover £1.1m; due to there not beinga
director for the majority of the previous
financial year and recruitment of staff to
manage the externally funded projects. Direct
costs haveincreased; mainly due torestricted
funding for the Transformers programme and
theinvestmentinanew database system for
the benefit of the MA's members. Lucy Harland
proposed, seconded by Hilary McGowan, that
the Annual Report, Accounts and Financial
Report be formally received. Carried.

There has been asignificant growthin
membership; since 2011/12 the MA has gained
an extra 2,000 members. The MA's board
recommended thatin light of the challenges
facingthe sectorandimprovement of the MA's
finances over the last year that allmembership
costsare frozenand thereis noincrease next
year. Nat Edwards proposed, seconded by Gina
Koutsika, that the 0% increase inindividual
membership rates be agreed. Carried. Jemma
Johnson-Davey proposed, seconded by
Morwenna Lewis, that the 0% increasein
institutional membership rates be agreed.
Carried.

G Auditors

It was recommended that Kingston Smith be
re-appointed as auditors to the MA until the
conclusion of the next general meeting of the
MA at which accounts are laid before members
and to authorise the board to set the
remuneration of the auditors. Anne Sutherland
proposed, seconded by lain Watson, that
Kingston Smith be appointed auditors to the
association. Carried.

32



Museums Association
42 Clerkenwell Close
London ECIR 0AZ

T:0207566 7800
WWW.museumsassociation.org

Design: SteersMcGillanEves



