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Esmée Fairbairn Collections Fund

What makes a very good application
When we read your application, these are the kinds of things we are looking for. The following is a supplement to our ‘Guidance for applicants’ document which you should read first.  It can only ever be a guide, as we’d really love to hear from you about innovative and distinctive approaches.  However, many  successful applications fit the outline below.
We look at:
1. a strong case as to why the collection you wish to develop has unachieved potential and will be interesting for your audiences, and a coherent approach showing how the work you do with it will enhance it 


Very good applications tend to: 

· focus on a realistic part of their collection rather than all of it (except for more strategic projects or small museums where working with the whole collection is realistic)

· articulate clearly why there is a need for collections work and what the potential and excitement of the collection is – we recognise that you may need the funding to investigate the collection in detail, but we expect a good initial sense of what themes and kinds of objects may emerge

· demonstrate how the work will significantly improve understanding and use of the collection with well-justified activities (especially with ICT projects, you will need to show how these have considered current best practice; and with ICT and digitisation projects, you will need to demonstrate how you’ll ensure that what is produced will be used by more than a few specialists or enthusiasts) 

· link the collections aspect robustly with 2. and 3. below
2. inspiring ways of involving and engaging local communities, communities of interest, or other audiences, and an ambitious sense of how this will have impact on their lives 
Very good applications tend to:

· involve stakeholders, partners and communities from an early stage and throughout, often in co-creation of the project, opening up ownership of the museum
· engage with those who aren’t typical museum attendees 
· consider social impact – promoting learning or wellbeing, creating better places to live, building communities, developing skills, or addressing contemporary issues through collections

Look also at our vision for Museums Change Lives.
3. how the work is developmental for your organisation and individuals within it, and, where appropriate, how it benefits partner museums, the wider museums sector, or partners from other sectors

There are many ways this might happen but very good applications tend to do one or more of the following:

· Show how the organisation will really change the way it works as a result of the funding, and develop the capacity of staff, volunteers and others
· Support the sector or other museums through strategic or partnership initiatives, catalysing change, sharing skills and knowledge, and/or using resources effectively
· Connect with other sectors, such as local or national third sector organisations, to ensure new perspectives are considered and have a wider impact
4. whether the project is feasible and well-budgeted

Very good applications tend to have: 

· a robust achievable plan with clear steps and a timeline

· a budget that is well-thought through

5. what legacy the work will have, and how you will aim to make it sustainable

Very good applications tend to: 
· think about how the project can strengthen the organisation and the community for the long term

· preserve the increased collections knowledge and skills from the project where possible
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