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PRESIDENT'S
INTRODUCTION

The Museums Association (MA)isan
organisation with abroad and diverse
membership. 2015/16 has been a great year
forthe MA, with a growing membership, the
launch andimplementation of the new Code
of Ethics, the biggest conference inits history,
andincreasing membership engagement.
These are all signs of an organisationin

good health.

However, we know the sector faces significant
challenges, notably a seismic shiftin funding.
We have already seen the impact of funding
cutsandarange of measures to try to offset
the effect of these cuts.

Canbeing more entrepreneurial mitigate the
impact of cutsinpublic funding? Maybe, but
only toadegree. The factis that public funding
isneededinorder to maintainasector thatis
responsible to, and accountable to, the public
(and this means all of the public, notjust those
with the means to pay admission fees).

Over the past decade museums have done
much toimprove how they are managed and
led, and have become more entrepreneurial.
But museums are a proud and integral part of
the publicrealm and we mustdo allwe can to
prevent the withdrawal of governmentand
local authorities from funding museumsinall
fournations.

That means we must speak up to defend the
public funding upon which almostall of us, toa
greaterorlesserdegree, rely. The voices of the
vulnerable mustnot be drowned out by the
voices of those who don't wish to challenge
authority.

The MA has setup aMuseums Taskforce to
review regional museums and we hope that
it will come up with some solutions to the
challenges that museums face across the UK.
I hope the Taskforce will inform the Museums
Review in England and debate and discussion
about the future of museumsinNorthern
Ireland, Scotland and Wales. Personally, l have
argued formany years that there should be a
strategy for museumsin England, following
the example set by governmentsin Scotland
and Wales.

Brexit willhave huge implications for museums
and the cultural sector. There is nervousness
about the loss of opportunities and funding
formuseums. But thereis alsoabigrole for
museums to play in promoting diverse
community life and opposing the divisiveness
that the EU Referendum has stimulated.
Nextyeararevised version of the MA's hugely
influential Museums Change Lives will address
the changing nature of debates about the
socialimpact of museums.

InEngland thereis new blood at the
Department for Culture, Mediaand Sport
(DCMS) and a challenge for the English
museum sector is to ensure that new
Secretary of State is well-briefed on the
impact and potential of museums. We know
that ministersare interested inidentifying
those areas of activity that might attract
funding from government pockets thatare
fardeeperthan those of DCMS, for example.
Museums changinglivesis of importance toall
politicians, not just those with a cultural brief.

Inlight of cutbacksin public funding, there has
beenimpassioned debate about sponsorship
of museums, where we should source our
funding, and what strings might be attached.
Identifying ethical practice for museums has
never been more urgent - ethical behaviour
underpins everything we do and we will
continue to champion the new Code of
Ethics for museums.

2017 will bring fresh challenges for the
museum sector; the MA will play its role,
advocating for museums, leading professional
development and campaigning forimproved
socialimpact. lhope you canjoinuson
thisjourney.

David Fleming
President, Museums Association
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SOARD

The trustees, who are also directors of the company for the
purposes of the Companies Act, submit theirannual report and the
audited financial statements for the year ended 31 March 2016.

Reference and administrative information
setoutonpages1-4 forms part of this

report, The financial statements comply

with current statutory requirements, the
articles of association and the Statement

of Recommended Practice (SORP), Accounting
and Reporting by Charitiesissuedin March 2015.

Objectivesandactivities for the
public benefit

The charitable objectives of the MA are:
toadvance educationin,andtofosterand
encourage the preservation and better
understanding of, the material heritage of
mankind and the environment for the public
benefit by the promotion and development of
museums and galleries and by encouraging the
involvement of members of the publicin their
work, and to establish, uphold and advance
the standards of professional education,
qualification, trainingand competence of
those employed in museums and galleries.

The board members havereferred to the
Charity Commission's general guidance on public
benefitinreviewing the aims and objectives of
the charity, in planning future activitiesand, in
particular, how planned activities will contribute
tothoseaimsand objectives. The review of
activities laterinthereportdemonstrates what
the MA has doneduring the year to achieveits
aimsand what its plansare for2016/17.

Organisationand governance

The MAis governedby aboardof 12 people.
Eightmembers of the board are elected by

the members of the MA (one vote per member)
and fourare nominated by the elected board
members. At the end of March 2016, two places
werevacant. Intermsof induction, allnew
trustees meetindividually with the director
andare giventhe mostrecent setof accounts,
the constitution documents and a copy of the
rules. The MAisrun by the board, which agrees
strategy andisaccountable to members.
Operational matters are delegated to the
director whoreports to the board.

Investmentpolicy

By the terms of the articles of association

of the MA, the board has the power to make
anyinvestmentitseesfit. The sale of 24
Calvin Street provided the Association with
considerable cashreserves and the board
agreed that the money should be invested
medium termin secure accounts until further
decisions are made concerning the long-term
premises requirements of the organisation.
We expect a decision to be made by September
2016. Surplus cashis heldininterest-earning
bankaccounts with funds of the grant-making
trusts beinginvestedin charity equity and
fixed interestfunds.

Reserves policy

Theboardreviews thereserves of the MA
eachyear todetermine what financial bufferis
neededto protectitsactivitiesinthe event of
an unexpected economic downturn, which has
beenidentified as the major externalrisk to the
MA. The board has now agreed that, inline with
Charity Commission guidelines, the MA will hold
reserves equivalent to three months'turnover.
Inthe current year this equates to £565,000.
Reservesare currently significantly above

this level pending a decision on futurelocation
and areview of the policy once this decision
has beentaken.

Risk management

TheMAhasjust completed the second year
of athree-yearbusiness plan whichidentified
development targets andincome-generating
activities to fund development. This business
plan has careful financial planning atits core
toensure continued financial stability. The
objectives of the plan will continue to be
monitored by the board, with areport
beingpresented at each of its meetings.

The highest currentrisk factors for the MA
are:theinstallation of anew database which
is beingmanaged by appropriate analysis

of organisational need and using expert
consultancy toensure these needs are met;
and office location, with thelease onits
current premises expiringin September
2016. A sub-committee of the board was
setuptoensure the executive considered
alloptions andimplications.



REPORT OF THE BOARD 6
Total membership has grown for the eighth consecutive Total end of year membership
year and hc’?S again seta new I’ECC_)I’d for the hlghESt eve,r 4,000 4500 5000 5500 6,000 6500 7000 7500 8,000 8,500
membership. The overall growth in 2015/16 has been eight 0708
per cent. This included increases in membership in all nations I -
of the UK, and internationally. 08/09
I
09/10
K
Individual membership Institutional membership 10/11
Individual membership went over 7,000 for the End of yearinstitutional membershipincreased 6.243
ﬁysttime andtheendof yearfiguresincreasedby by five percent (2015/16:585; 2014/15:558). N
eightper cent(2015/16:7,502; 2014/15:6,920). Corporate membership 11/12 oo
Corporate membershipincreased by two I ©
per cent (2015/16: 267; 2014/15: 262). 12713
I
13/14
- [c
14/15

Total membership
2015/16



REPORT OF THE BOARD

WEBSHTE AND
L ECTRONIC MEDIA

A number of new features have been rolled out and more
improvements are planned for the year to come. Total website
users increased from 2014/15 to 2015/16 by 6.1% from 425,372 to
451,129 and sessions increased by 1.2% from 823,659 to 833,455.

Across the UK, total sessions were up 0.05% with increases in
England and Northern Ireland but a drop in Scotland and Wales.

In 2015/16:

* The responsive website was fully rolled out for < The bulk of the work to redesign the MA
ease-of-use across desktop, mobile and tablet. website will be undertaken.

» Work began on integrating the website with » The website integration with the new database
the new database. will be completed.

* Streamed video was successfully rolled out » Anew conference app with more interactive
for plenary sessions at the annual conference. features will be trialled.

» Amobile app was produced for the annual
conference.

* The MA switched email providers, providing
speedier delivery, split testing, and advanced
analytics.
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PUBLICATIONS

Publications will continue to offer comprehensive news, comment,

best practice and information to the sector online and in print.

In2015/16: * Museums Journal display advertising remained
015/16 solid (2015/16: £108,278; 2014/15: £109, 980).
* The circulation of Museums Journal increased,  « The Museums Services Directory beat its
reachlng 8,690 members and subscribers. targetgl Wlth particu|ar|y impro\/ed d|5p|ay
« Museums Journal continued to cover museum, gdvert|5|ln92revenue (2015/16: £30,846;
gallery and heritage developments in the UK 014/15: £24,587).
and overseas. There were reviews of new and
redeveloped museums in England, Northern
Ireland, Scotland and Wales and a monthly

focus on an international museum opening. * AMuseums Journal strategic plan will be
The magazine covered the work of created with a view to redesigning the
independent, local authority, university magazine in 2017/18. - o T
and national institutions. « Museums Journal will be reviewed with a view . — e
. MusellJmsJoumal contir%uc(jadlto increased torefreshing the content. How ‘I'E.'giDHH]
its online provision, with daily news an . i i i . .
e proison wincaly s rctcs ot eens galleries are working together
+ Museum Practice continued to deliver a wide publications.
range of online content. Subjects covered « The Museums Services Directory will continue
included museum storage; boards and to be published in print as well as online.

trustees; apprenticeships; learning spaces;
and crowdfunding.
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CONFERENCE AND EVENTS

The annual conference and exhibition continues to strengthen
its place as the major event in the European museum calendar.
The 2015 event in Birmingham saw the highest ever number
of attendees to the annual conference and exhibition.
One-day Museum Practice seminars continued to be a success
as did Moving On Up, our one-day conference for early career
museum professionals.

In 2015/16:

* The conference and exhibition in Birmingham * The MA willrunits conference and exhibition in
was attended by 1,687 delegates, visitors and Glasgow in November 2016.
exhibitors from across the UK and overseas.

» The MA will run Moving On Up for a fourth time;
* Aseries of Museum Practice one-day seminars it will be held in Edinburgh at the Royal College
offered advice on key areas of practice and of Surgeons.
remained popular; events were held in Cardiff,

London and Manchester. » Museum Practice one-day seminars will

continue to evolve and we are planning a new
» MuseumTech, which was held at the Museum format that will look at the future of museums.
of Science and Industryin Manchester was a
new kind of Museum Practice one-day event -
adigital festival. It was a great success,
attracting 142 delegates.

* The MA will hold members' meetings in the
nations and regions, visiting Belfast, Cambridge,
Derby, Inverness, London, Sheffield and Truro.

* The MA continued to run national and regional
members' meetings, providing an opportunity .

formembers to network and contribute to the T e conrerence anc %M“‘ “‘ H\ F‘ ‘ ’“’l am YT e f;f‘
MA's work; events were held in Bangor, Belfast, - B e - -5 - S e
Brighton, Coventry, Durham and Exeter.

» The MAranits third Moving on Up conference, a
one-day event for new and emerging museum
professionals. This was held at the Merseyside
Maritime Museum and attracted 99 delegates.
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POLICY AND ADVOCACLY

- THICS

The MA champions the value of museums to society, and our
new Code of Ethics and Museums Change Lives, our vision for
the positive social impact of museums, have been the focus

of our policy work in 2015/16.

Funding remains the biggest single challenge for our sector and
the MA has advocated for the retention of public funding at
local and national level as well as helping to develop sustainable
new models for individuals and institutions through our policy
work and through our professional development schemes.

In 2015/16 the MA:

In 2016/17 the MA wiill:

Museums ChangeLives

« Continued to advocate to funders, sector
bodies and governments.

* Published more than 20 new case studies
onthe MA website.

* Delivered keynotes and session at seminars
and conferences throughout the UK and
internationally.

« Established a working group to review
progress on Museums Change Lives.

* Hosted Museums Change Lives pop-ups
atconference.

Advocacy

+ Engaged politicians and government agencies
throughout the UK.

* Attended pre-election hustings in England,
Wales and Scotland.

* Delivered press and broadcast interviews
on topics ranging from museum funding to
ethics, disposal, collections and museum

closures, including: BBC local and national radio;

BBClocal TV; Sky News; the Guardian; the
Art Newspaper; the Independent; and the
Financial Times.

» Met with: Art Fund, Arts Council England,
Association of Independent Museums,
British Council, Dementia Friendly Arts Group,
Department for Culture, Media and Sport,
Engage, Group of Small Local Authority
Museums, Heritage Lottery Fund, Irish
Museums Association, National Museums
Directors' Council, Museums, Archives
and Libraries Division, Wales, Museums
Galleries Scotland and Scottish Federation
of Museums to discuss collaboration on a
number of issues including funding,
workforce strategy and advocacy.

Spoke at: All Party Parliamentary Group on
Arts, Health and Wellbeing; American Alliance
of Museums conference; Paul Hamlyn Our
Museums conference; Museology Seminar,
Finland; Yorkshire and Humberside Federation
of Museums and Art Galleries; National Museum
Development Network Conference; Refloating
the Ark conference; Reimagining the Museum
conference, Argentina; Netherlands Museums
Association Annual Conference; Humanities
and the Public Good seminar; Polytechnic
Museum Conference, Moscow; Impacting
Change: The Social Role of the Museum

in Ireland; Positive Change for People and
Communities Seminar, Belfast;

* Review Museums Change Lives to assess
impact and delivery, and relaunch and rebrand
the campaign.

* Develop a museum advocacy day to engage
museums and elected representatives across
the UK

* Develop a Museums Taskforce to produce a
comprehensive reportincluding research
and future options and business models.

 Respond to policy consultationsin all four
nations of the UK,

* Conclude the review of workforce and
publish research on diversity in the sector.

CHANGE
LIVES

The MA's Ethics Committee
regularly considers a range of
ethical issues and gives advice
toinstitutions and individuals.
In 2015/16 The committee
worked with the MA board
and staff to contribute to the
review of the Code of Ethics.

In 2015/16:

* The Ethics Committee gave advice toa
number of institutions regarding possible
sale from collections.

» The MA completed the review of the Code
of Ethics after arigorous consultation,
which included meetings across the UK, two
online consultations and discussion with
stakeholders. The new Code was passed
unanimously at the MA AGM in November
2015.

* The new Code was launched at meetingsin
Scotland, Wales and England, and MA staff
have spoken at events and delivered training
to members, students and museum staff
throughout the UK and internationally.

In2016/17:

» The MA will publish ethical guidance on
museum closure.

* The MA will continue to disseminate the
new Code of Ethics.

* The MA will provide further case studies
of ethical best practice.
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TRUSTS AND FUNDS

The MA administers two trusts established to assist museums
and their staff in specific areas of collections development and
care. Trustees consider each grant upon application and how it
relates to the stated purposes of the trust.

Beecroft Bequest

The Beecroft Bequest awards grants of up to

£10,000 for the purchase of pictures and works

of art (furniture or textiles can be considered)
not later than the 18th century in date.

Over

Grants awarded 2015/16:

e Keswick Museum & Art Gallery
£4,000 towards the purchase of
‘The Waterfall at Keswick' by Joseph Farington

e Fife Cultural Trust
£2,500 towards the purchase of
Medieval Seal Matrix

e The Strawberry Hill Trust
£2,000 towards the purchase of
Warburton Chair

¢ Ayscoughfee Hall Museum
£4,013.92 towards the purchase of Silver
Tazza made by Pierre Platelin 1712

e Buxton Museum & Art Gallery
£800 towards the purchase of the
Watercolour Dovedale by Mary Mitford.

The Museums Association
Benevolent Fund (including
the Trevor Walden Trust)

The Museums Association Benevolent Fund
was established to alleviate financial distress
suffered by members of the MA and their
dependents. The Trevor Walden Trust was set
up to advance the education and training of
museums and galleries personnel.

The trustees of the Trevor Walden Trust and
the Museums Association Benevolent Fund
agreed to merge the two trusts to enable
more effective grant-making and this merger
took place in 2015/16. Grant-making was
mainly on hold throughout the year while
the legal changes were made but the trustees
awarded £5,000 to fund delegate fees for
Associateship of the Museums Association
(AMA) participants receiving their award at
the MA annual conference.

In 2016/17 the fund will be available to alleviate

financial distress and to continue to support
the professional development of museums
and galleries staff, including bursaries for AMA
fees and MA courses and events, and further
funding for AMA participants to attend the MA
annual conference in November 2016.

Daphne Bullard Trust and
Kathy Callow Trust

Injune 2015, the trustees of the Daphne Bullard
Trust and the Kathy Callow Trust agreed with
the MA to take over the administration of their
funds. In 2015/16, the funds of both trusts
were transferred out and the MAis no longer
the reporting charity for them.

Of grants awarded

N 2015/16, from trusts
administered by the MA
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COLLECTIONS

The MA runs the Esmée Fairbairn Collections Fund (EFCF),
offering grants of £20,000 to £100,000 to museums for
time-limited work with collections. Through this fund the
MA and the Esmée Fairbairn Foundation seek to develop
a series of projects that demonstrate the inspiring and
engaging potential of collections to deliver social impact
for people and communities.

Over

N awards per year

In 2015/16:

In2016/17:

» The EFCF awarded £1,005,458ingrants to
12 projects.

» Ofthe 12 projects, threeinvolve a partnership
of museums and other organisations, 10 arein
Englandand twoareinNorthern Ireland.

* Two collections network days were heldin
London and Manchester, with over
30 participantsateach.

* Thefundcriteria were updated toreflect the
high standard of community engagement that
successful projectsare achieving.

MUSEUMS
ASSOCIATION

* Afurther £500,000 will be awardedin grants
inautumn 2016.

* Supported by the Esmée Fairbairn Foundation,
the MA willlaunch a new phase of EFCF funding,
torunfromearly 2017 totheend of 20189,
with grants tomuseumsworth £3.5m over
threeyears.

» The work of the fund will be extended, to share
examples of best collections and engagement
practice across the whole sector, through more
widely accessible collections network events
andonlineresources.

* Applicants and grantees will be supported
through conferences, workshops and meetings.

* Atthe MA conference in Glasgow, the fund will
feature sessions, applicationsurgeriesand a
pop-up demonstrating successful projects.
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WORKFORCE DEVELOPMENT

Across the UK the MA's workforce initiatives and
programmes continue to support museums and those who
work in and for them to develop. In the coming year the MA
will review and develop its workforce offer ensuring that it
continues to foster a healthier, more resilient, diverse and
adaptable workforce.

The MA successfully ran a second phase of its mid-career
project Transformers. This programme takes museum
professionals from a broad variety of backgrounds to
participate in an intensive personal development programme
designed to support them to test out new ways of working
that contribute to healthier, more resilient, diverse and
adaptable organisations.

In 2015/16:

In2016/17:

« 72 peopleregistered for the Associateship of
the Museums Association (AMA).

* 34 members were supported to achieve their
AMA awards.

* Five people achieved the Fellowship of the
Museums Association (FMA).

» The MA, with funds from Arts Council England,
Museums Galleries Scotland and the Federation
of Museums and Art Galleries of Wales,
supported 26 mid-career professionals,
including 23 from museumsin England, two
frommuseumsin Scotland and one froma
museum in Wales, to bringabout changein
their practice, organisation and the community
they serve through asecond round of the
Transformers programme.

* TheMA willcomplete areview of its workforce
strategy.

* 500 members undertaking the AMA will
continue tobe supported.

* 12members will be supported to achieve the
FMA.

» The MA will deliver amajor expansion of the
Transformers programme, funded by Arts
CouncilEngland, Museums Galleries Scotland,
the Federation of Museums and Art Galleries
of Wales, and the PaulHamlyn Foundation, to
enable over 160 mid-career professionals to
develop theirskills, confidence and influence,
and to contribute to moreresilient, diverse
and adaptable organisations.

members
supported In
Undertaking
the AMA
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REVIEW OF

SINANCIAL ACTIVITIES

The results for the year 2015/16 show a positive net
movementin funds of £18,463 due to trading activity.

Overall, unrestricted income was £95,137
higher thanlast yearand unrestricted
expenditureincreased by 14% (£263,621).

Ourkey areas of unrestricted income are:
membership £309,650 (2015: £870,343),
publications £360,061 (2015: £375,917) and
events £459,706 (2015: £430,286). This year,
the MA held seven eventsin addition to the
annual conference.

The MAhasaleaseonapropertyin
Clerkenwell Close, London that runs
to September 2016.

The balance of restricted funds decreased by
£95,974. This was mainly due to the Daphne
Bullard fund being transferred out of the MA
management. There was alossonthe
investments held by the trusts and a small
reductioninthe funds held to administer the
collections fund programme.

The balance of endowment funds decreased
by £63,437 mainly due to the Kathy Callow
Trustbeing transferred out of the MA. There
was aloss on theinvestments held by the
remaining endowment fund.

During the year the grant-making trusts
administered by the MA were able to make
grants under the terms of theirindividual trust
deeds. The Beecroft Bequest made grants of
£13,314 and the Benevolent Fund
(incorporating the Trevor Walden Trust) made
grants of £5,000.

Statement of the board’s responsibilities
The board members (whoare also directors
of the MA for the purposes of company law)
are responsible for preparing the Report of
the Board and the financial statementsin
accordance with applicable law and

United Kingdom Accounting Standards
(UnitedKingdom Generally Accepted
Accounting Practice).

Company law requires the board members to
prepare financial statements for each financial
yearwhich give atrueandfairview of the state
of affairs of the charitable company and of the
incoming resources and application of
resources, including the income and
expenditure, of the charitable company for that
period. In preparing these financial statements,
the board members are required to:

* select suitable accounting policies and then
apply them consistently;

* observe the methods and principlesin the
Charities SORP;

» make judgements and estimates thatare
reasonable and prudent;

« state whether applicable UK Accounting
Standards have been followed, subject to
any material departures disclosed and
explained in the financial statements; and

* prepare the financial statements on the
going concern basis unlessitisinappropriate
to presume that the charitable company will
continue in operation.

The board members are responsible for
keeping proper accounting records that
disclose with reasonable accuracy atany time
the financial position of the charitable
company and enable them to ensure that the
financial statements comply with the
Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations
2006 (asamended). They are also responsible
forsafequarding the assets of the charitable
company and hence for taking reasonable
steps forthe preventionand detection of
fraud and otherirregularities.

Inso faras the board members are aware:

* thereisnorelevantauditinformation of
which the charitable company’s auditors are
unaware; and

« the board members have taken all steps that
they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the
auditors are aware of thatinformation.

The board members are responsible for the
maintenance and integrity of the corporate
and financialinformationincluded onthe
charitable company’s website. Legislationin
the UK governing the preparation and
dissemination of financial statements may
differ from legislationin other jurisdictions.

The financial statements have been prepared
inaccordance with the provisions of Part 15 of
the Companies Act 2006 relating to small
companies.

Members of the board

Members of the board, who are also trustees
under charity law, who served during the year
and up to the date of thisreportare as detailed
onpage four.

Members of the charitable company
guarantee to contribute anamount not
exceeding £1 to the assets of the charitable
company in the event of winding up. The total
number of such guarantees at 31 March 2016
was 8,354 (31 March 2015: 7,478). Members of
the board have no beneficialinterestin the
charitable company.

Auditors

Kingston Smith were re-appointed as the
charitable company’s auditors during the
year and have expressed their willingness to
continuein that capacity.

Approved by the board on 14 July 2016 and
signed onits behalf by

David Fleming



INDEPENDENT

AUDITORS REPORT

Respective responsibilities of the board
and auditors

As explained more fully in the statement of the
board's responsibilities set out in the report

of the board, the trustees (who are also the
directors of the charitable company for the
purposes of company law) are responsible for
the preparation of the financial statements
and for being satisfied that they give a true and
fairview.

We have been appointed as auditor under
section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the
Companies Act 2006 and report in accordance
with regulations made under those Acts.

Our responsibility is to audit and express

an opinion on the financial statements

in accordance with applicable law and
International Standards on Auditing (UK and
Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the financial
statements

An auditinvolves obtaining evidence about
the amounts and disclosures in the financial
statements sufficient to give reasonable
assurance that the financial statements are
free from material misstatement, whether
caused by fraud or error. This includes an
assessment of: whether the accounting
policies are appropriate to the charitable
company'’s circumstances and have been
consistently applied and adequately disclosed;
the reasonableness of significant accounting
estimates made by the trustees; and the overall
presentation of the financial statements.

In addition, we read all the financial and non-
financial information in the report of the board
toidentify material inconsistencies with the
audited financial statements. If we become
aware of any apparent material misstatements
orinconsistencies we consider the implications
forourreport.

Opinion on financial statements
In our opinion the financial statements:

* give a true and fair view of the state of the
charitable company'’s affairs as at 31 March
2016 and of its incoming resources and
application of resources, including its income
and expenditure, for the year then ended;

* have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with
the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005
and regulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

Opinion on other matter prescribed by the
Companies Act 2006

In our opinion the information givenin the
report of the board for the financial year for
which the financial statements are prepared is
consistent with the financial statements.

Matters on which we are required to report
by exception

We have nothing to reportin respect of the
following matters where the Companies Act
2006 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to
report to you if, in our opinion:

* the charitable company has not kept proper
and adequate accounting records or returns;
or

« the financial statements are not in agreement
with the accounting records and returns; or

e certain disclosures of trustees' remuneration
specified by law are not made; or

» we have not received all the information and
explanations we require for our audit; or

* the trustees were not entitled to prepare
the financial statements in accordance
with the small companies regime and take
advantage of the small companies exemption
in preparing the trustees’ Annual Reportand
from preparing a Strategic Report.

Neil Finlayson, Senior Statutory Auditor
27 )uly 2016

forand on behalf of Kingston Smith LLP
Statutory Auditor

Devonshire House, 60 Goswell Road,
London, ECIM 7AD
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STATEMENT OF
FINANCIAL ACTIVITIES

Incorporatinganincomeand
expenditureaccount

Fortheyearended
31March2016

2016 2015
Endowment Restricted Unrestricted Total Total
Note £ £ £
Income and endowments from:
Donations and legacies 4 - 318,254 - 318,254 200,556
Investmentincome 12,589 3142 107,337 123,068 128,087
Charitable activities 5 - 1,790,117 1,790,117 1,750,196
Otherincoming resources = 31,748 31,748 40,369
Totalincoming resources 12,589 321,396 1,829,202 2,263,187 2,119,208
Resources expended
Charitable activities 6 14,420 338,104 1,855,223 2,207,747 1,904,447
Totalresources expended 6 14,420 338,104 1,855,223 2,207,747 1,904,447
Net gain/(loss) oninvestment assets (21,639) (11,530) (3,808) (36,977) 209,846
Netincoming/(outgoing) resources before transfers
and otherrecognised gainsand losses 7 (23,470) (28,238) 70,171 18,463 424,607
Grosstransfers between funds 15 - (10,155) (10,155) -
Transfer of funds out of the charity (39,967) (67,736) - (107,703) -
Actuarial gain/(loss) on defined benefit pension scheme - (104,000) (104,000) (103,000)
Netmovementinfundsfortheyear (63,437) (95,974) (43,984) (203,395) 321,607
Reconciliation of funds
Fundsbroughtforwardat1 April2015 473,296 425,782 2,120,893 3,019,971 2,698,364
Funds carried forward 409,859 329,808 2,076,909 2,816,576 3,019,971

Allof the above results are derived from continuing activities. All gains and losses recognised in the year are included above.

Movementsinfunds aredisclosedin Note 15 to the financial statements.
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BALANCE SHEE T

Asat31March2016
2016 2015
Note £ £
Fixed assets
Tangible Fixed Assets 10 2,085 3,710
Intangible Fixed Assets 11 48,169 67,348
Investments 12 1,843,398 1,997,150
1,893,652 2,068,248
Currentassets
Debtors 13 271,519 270,819
Cashatbankandinhand 1,086,968 1,070,194
1,358,487 1,341,013
Creditors: amounts fallingdue within one year 14 662,563 676,290
Net currentassets/(liabilities) 695,924 664,723
Netassets excluding pension asset 2,589,576 2,732,971
Defined benefitscheme asset 19 227,000 287,000
Netassetsincludingpensionasset 15 2,816,576 3,019,971
Funds
Endowment funds 409,859 473,296
Restricted funds 329,808 425,782
Unrestricted funds
Designated funds 727,001 703,710
Generalfunds 1,122,908 1,130,183
Unrestricted income funds excluding pensions asset 1,849,909 1,833,893
Pensionreserve 19 227,000 287,000
Totalunrestricted funds 2,076,909 2,120,893
Total funds 15 2,816,576 3,019,971

These financial statements have been preparedin accordance with the
provisions applicable to companies subject to the small companies regime

with Part 15 of the Companies Act 2006.

Approved by the board on 14 July 2016 and signed on its behalf by

David Fleming President
AnnaBrennand Board member
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STATEMENT OF CASH FLOWS

Fortheyearended
31March2016

2016 2015
£ £

Cash flow/(outflow) from operating activities
Cashgenerated from operations (105,473) 81,777
Interest paid - -
Netcash (usedin)/provided by operating activities (105,473) 81,777
Cash flow frominvestingactivities - -
Investmentincome andinterestreceived 10,337 11,076
Proceeds from disposal of fixed assetinvestments -
Acquisition of fixed assetinvestments (4,905) (67,348)
Disposal of financial instruments 116,815 -
Netcashusedininvestingactivities 122,247 (56,272)
Netincreaseincashand cash equivalents 16,774 25,505
Cashand cash equivalents at beginning of year 1,070,194 1,044,689
Cashand cash equivalentsatend of year 1,086,968 1,070,194
Reconciliation of netincome/(expenditure)
tonetcashflow fromoperatingactivities

2016 2015

£ £

Netincomeincludingendowments (203,395) 321,607
Adjustmentsfor:
Depreciation charges 1,625 1,625
Amortisation 24,084 -
Bankinterestreceived (10,337) (11,076)
Net (gains)/losses oninvestments 36,977 (209,846)
Decreaseinpensionasset 60,000 62,000
Decrease/ (increase)in stock - 3,044
Decrease/ (increase)indebtors (700) 90,503
Increase/ (decrease) in creditors (13,727) (176,080)
Netcash (usedin)/ provided by operating activities (105,473) 81,777

Allof the above results are derived from continuing activities. Allgains and losses recognised in the year are included above.
Movementsinfundsaredisclosedin Note 13to the financial statements.
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NOTES 10

THE FINANCIAL STATEMEN TS

Fortheyearended
31March2016

1.AccountingPolicies

a) Thefinancial statements have been prepared under the
historical cost convention except forinvestments which
areincluded at marketvalue. The statements have been
preparedinaccordance with the Statement of
Recommended Practice (SORP) FRS 102, Accountingand
Reporting by Charities publishedin 2015, the Companies
Act 2006 and applicable accounting standards. Thisis the
first set of financial statements prepared under FRS 102.
Thedateof transition to FRS102is 1 April 2014. An
explanation of first time adoptionis givenin Note 21.

b) The charity isacompany limited by guarantee
andincorporated in England and Wales. The members of
the company are theindividuals andinstitutionsin
membership of the Association. Inthe event of the charity
beingwound up, theliability inrespect of guaranteeis
limited to £1 per member of the charity. The companyisa
public benefitentity.

¢) The trustees have assessed whether the use of the
going concern basisis appropriate and have considered
possible events or conditions that might cast significant
doubtonthe ability of the charity to continueasagoing
concern. The trustees have made thisassessmentfora
period of atleast one year from the date of approval of the
financial statements. In particular the trustees have
considered the charity's forecasts and projections and
have taken account of pressures ondonationand
investmentincome. After making enquiries the trustees
have concluded that thereis areasonable expectation that
the charity hasadequate resources to continuein
operational existence for the foreseeable future. The
charity therefore continues toadopt the going concern
basisin preparingitsfinancial statements.

d) General funds are unrestricted funds which are available
foruseatthediscretion of the trusteesin furtherance of
the general objectives of the charity and which have not
beendesignatedforother purposes. Designated funds are
unrestricted funds that have been setaside by the
trusteesforparticular purposes. Theaimanduse of each
designated fundis setoutin the notes to the financial
statements.

e)Restricted and endowment funds are to be used for
specific purposes as laid down by the donor. Income
generated frominvestments held by the fundsis restricted
touse by the fund. Expenditure which meets these criteria
ischargedtothe fund.

f)Incomingresources, includinggrants, areincludedin the
statement of financial activities (SOFA) whenthereis
entitlementtothe funds,thereceiptis probableandthe
amount can be measured reliably, net of VAT where
applicable.

g)Membershipincomeisincluded onareceivable basis
withamountsrelating to future accounting years deferred
assubscriptionsinadvance. For subscriptions of
publications the amountrecognisedis calculatedona
pro-ratabasis covering the period paid forin the
accountingyear. Eventsincomeisrecognisedinthe
accounting yearinwhich the event takes place.

h)Investmentincome and gains are allocated to the
appropriatefund.

i)Resources expended are accounted foronanaccruals
basisand allocated to the particular activity where the cost
relates directly tothatactivity. However, the support costs
of overall directionand administration of each activity,
comprising the salary and overhead costs of the central
function, isapportionedfirsttorestricted fundsin
accordance with fundingrestrictionsand then to the
remaining unrestricted activities on the basis of staff
numbers. Liabilities are recognised once thereisalegal or
constructive obligationtotransfereconomicbenefittoa
third party, itis probable thata transfer of economic
benefitwillberequiredinsettlementand the amount of
the obligationcanbe measuredreliably.

j) Governance costsarenolonger presentedas aseparate
category of expenditure in the Statement of Financial
Activities as they are nowregarded as part of support costs
whichareallocated to the cost of activities undertaken by
the Charity.

k) Grantsand bursaries payable arerecognised whena
decision to make anaward has been made and
communicated totherecipients.

|)Cashand cashequivalentsinclude cashin hand, deposits
held at callwith banks, other short-termliquid investments
with original maturities of three months orless, and bank
overdrafts. Bank overdraftsare shownwithin borrowings
incurrentliabilities.

m) The company has elected toapply the provisions of
Section11'BasicFinancial Instruments'and Section 12
‘Other Financial Instruments Issues’of FRS102 toallits
financialinstruments

Financialinstrumentsare recognisedin the company's
balance sheetwhenthe company becomes party tothe
contractual provisions of the instrument.

Financialassetsandliabilities are offset, with the net
amounts presented in the financial statements, when
thereisalegally enforceableright to set off the recognised
amountsand thereisanintention tosettleonanetbasisor
torealise the assetand settle theliability simultaneously.

Basic financial assets

Basic financial assets, whichinclude trade and other
receivablesand cashandbankbalances, areinitially
measured at transaction priceincluding transaction costs
and are subsequently carried atamortised costusing the
effectiveinterestmethod unless the arrangement
constitutesafinancing transaction, where the transaction
ismeasuredat the presentvalue of the future receipts
discountedatamarketrate of interest.

BasicFinancial Liabilities

"Basic financialliabilities, including trade and other
payables, bankloans, loans fromfellow group companies
and preference shares that are classified as debt, are
initially recognised at transaction price unless the
arrangement constitutesafinancing transaction, where
thedebtinstrumentis measured at the present value of
the future paymentsdiscounted atamarket rate of
interest.

"Debtinstruments are subsequently carried atamortised
cost, using the effective interestrate method.

m) “With the exceptions of prepayments and deferred
income allother debtorand creditor balancesare
considered tobe basic financial instruments under FRS102.
Seenotes12and13forthedebtorandcreditornotes.

“Trade payablesare obligations for goods or services that
have beenacquiredinthe ordinary course of business from
suppliers. Accounts payable are classified as current
liabilities if paymentisdue withinoneyearorless. If not,
they are presented as non-current liabilities. Trade
payablesarerecognisedinitally at transaction price and
subsequently measured atamortised cost using the
effectiveinterestmethod.

n) Tangible fixed assets costingmore than £1,000 are
capitalisedandincluded at costincludinganyincidental
expenses of acquisition. Depreciationis provided onall
tangible fixed assets atrates calculated to write off
the costof eachassetoverits expected useful life.
Thedepreciationratesinuseare:

Furniture and Equipment
10.00% perannum, straight line method

Depreciation costsare allocated to Support Costs.

0) Intangible fixed assets costingmore than £1,000 are
capitalisedandincluded at costincludinganyincidental
expenses of acquisition. Amortisationis providedonall
intangible fixed assets at rates calculated to write off the
costof eachassetoverits expected usefullife. The
amortisationratesinuseare:

Database
33.33% perannum, straightline method

Amortisation costsareallocated to Support Costs.

p) Investments held as fixed assets areincluded at
mid-market value at the balance sheetdate. The gainor
lossforeach period is taken to the statement of financial
activities. Unrealised gains are shownin note 12a. Realised
gains are shown onthe face of the SOFA. The investments
areassessed forimpairment ateachreportingdate and
anyimpairmentlossesorreversals of impairmentare
recognisedimmediately inthe profitorlossaccount.

q) Rentals payable under operatingleases, where
substantially all the risks and rewards of ownership
remainwith the lessor, are charged to the statement of
financial activities onastraightline basis over thelength
ofthelease.

r) The charity used to operate a defined benefit pension
scheme onbehalf of itsemployees. The schemeis now
closed. The assets of the scheme are held separately from
those of the charity inanindependently administered
scheme.

Currentor pastservice costsand gains, asdetermined by
the scheme'sactuary, are charged to the statement of
financial activities each year. Pension finance costs or
income are included within total resources expended or
incoming resources as applicable. Actuarial gainsand
losses arising are recognised within‘gains andlosses’on
the statementof financial activities.

Inaddition, any deficit onthe scheme, representing the
shortfall of the value of the scheme assets below the
presentvalue of the scheme liabilitiesis recognised as a
liability onthe balance sheet to the extent that the
employer charity isable torecoverasurplusorhasalegal
orconstructive obligation for the liability. A corresponding
pensionreserveisincluded withintotal unrestricted funds.

s) The charitable company also agrees to contribute to
personal pensionschemes. The pension costcharge
represents contributions payable by the charitable
company totheindividual schemes. The charitable
company has noliability under the schemes other than
forthe payment of those contributions.
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NOTES 10

THE FINANCIAL STATEMENTS Forthe yearended
31March2016

OTrustfundsarefunds: 3. PrioryearStatement of Financial Activities

i)which are administered by or on behalf of the MA

Forthe YearEnded 31 March 2015

iy whose funds are held for specific purposes which 2015 2014

arewithinthe general purposes of the MA; or Endowment Restricted Unrestricted Total Total

. . . Note £ £ = £ £

iiiy which are subject toa substantial degree of

influence by the MA, are treated as branches and Income and endowments from:

accountedforaspartofthe MA, Donations andlegacies 4 - 200,556 : 200,556 88,620
u) The MAundertakes anadministrative rolein the Investmentincome 12,408 4,679 111,000 128,087 13,791
running of the Esmee Fairbairn Collections Fund. The Charitable activities 5 - - 1,750,196 1,750,196 L771,765
MA undertake this service inreturnforagrantwhichis Otherincoming resources - 500 39,863 40,363 64,598
recognised asincomein the statutory accounts. Totalincoming resources 12,408 205,735 1,901,065 2,119,208 1,939,174
TheMAalsoholds fundsas anintemediary, awaiting . ded
instructions froman approval panel (where controlis esources expende
retained bythe PrinCipal:Esmee Falrbalrn),todlst”bute Charitable activities 6 15,998 202,847 1,685,602 1,904,447 1,907,583
the funds. Although the MA monitorsandreports Total resources expended 6 15998 202847 1685602 1,904,447 1907583
againstthe use of the fundsinitsadministrative
capacity, the ultimate control over the distribution Net gainoninvestmentassets 32,673 31,023 146,150 209,846 101,656
of the fundingand legal responsibility forensuring
the charitable application of the fundsisretained Netincoming/(outgoing) resources before transfers
by Esmee Fairbairn. andotherrecognised gainsand losses 7 29,083 33911 361,613 424,607 133,247
Fundsreceived and expendedinthismannerare Gross transfers between funds 14 - - R - _
excluded from the accountsasincome and expenditure. Actuarial gain/(loss) on defined benefit pension scheme - - (103,000) (103,000) (68,000)
Further details canbe foundinnote 20. ]

o Net movementinfundsfortheyear 29,083 33911 258,613 321,607 65,247

2.Judgementsandkey sources of estimation
uncertainty Reconciliation of funds
In preparing financial statementsitis necessary tomake Funds broughtforward at1April 2014 444,213 391,871 1,862,280 2,698,364 2,633,117
certainjudgements, estimatesand assumptions that
affecttheamountsrecognisedin the financial Funds carried forward 473,296 425,782 2,120,893 3,019,971 2,698,364

statements.

Intheview of the trusteesin applying the accounting

policies adopted, they are required to make judgements,

estimatesandassumptions thathave asignificant
effectonthe amountsrecognisedin the financial
statementsand carry asignificant risk of material
adjustmentinthe nextfinancial year.Nojudgementsor
key sources of uncertainty have beenidentified by the
trustees.
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NOTES 10
THE FINANCIAL STATEMEN TS For e

4. DonationsandLegacies

Restricted Unrestricted 2016
£ £ £

Trustsand funded projects
Arts Council England 228,410 - 228,410
Other 7,500 - 7,500
235,910 - 235,910
Esmee Fairbairn Foundation Effective Collections 82,344 - 82,344
82,344 - 82,344
Restricted Unrestricted 2015
£ £ £

Trustsand funded projects
Arts Council England 94,500 - 94,500
Other 23,600 - 23,600
118,100 - 118,100
Esmee Fairbairn Foundation Effective Collections 82,456 - 82,456
82,456 - 82,456

5. Charitableactivities

Restricted Unrestricted 2016
£ £ £
Membership - 909,650 909,650
Publications - 360,061 360,061
Events - 459,706 459,706
Professional development - 60,700 60,700

- 1,790,117 1,790,117

Restricted Unrestricted 2015

£ £ £

Membership - 870,343 870,343
Publications - 375,917 375,917
Events - 430,286 430,286
Professional development - 73,650 73,650

- 1,750,196 1,750,196



NOTES 10

THE FINANCIAL STATEMEN TS

6. Totalresources expended
Forthe Year Ended 31 March 2016

Professional Policy & Trusts/ 2016 2015
Publications Events Membership development publicaffairs  Governance Support Projects Total Total
£ £ £ £ £ £ £ £ £ £
Staff costs-direct(Note8) 166,125 153,832 153,198 78,755 133,272 11,907 313,929 111,147 1,122,165 973,570
Direct costs 251,363 208,962 39,247 1,750 12,998 3,396 284,811 145,540 948,067 884,517
Grantsand Bursaries - - - - - - - 95,837 95,837 30,559
Depreciation - - - - - 25,709 - 25,709 1,625
Trustees'expenses - - - - - 15,969 - 15,969 14,176
Sub total 417,488 362,794 192,445 80,505 146,270 15,303 640,418 352,524 2,207,747 1,904,447
Allocated support costs 174,857 131,142 131,142 87,428 131,152 (15,303) (640,418) - - -
Totalresourcesexpended 592,345 493,936 323,587 167,933 277,422 - - 352,524 2,207,747 1,904,447
Forthe Year Ended 31 March 2015
Professional Policy & Trusts/ 2015 2014
Publications Events Membership development publicaffairs  Governance Support Projects Total Total
£ £ £ £ £ £ £ £ £
Staff costs-direct(Note8) 179,138 140,207 140,624 67144 98,106 11,221 250,048 87,082 973,570 1,037,083
Direct costs 253,279 176,477 38,997 3,930 10,378 - 300,252 101,204 884,517 821,448
GrantsandBursaries - - - - - - - 30,559 30,559 22,534
Depreciation - - - - - 1,625 - 1,625 15,449
Trustees'expenses - - - - 14,176 - - 14,176 11,069
Sub total 432,417 316,684 179,621 71,074 108,484 25,397 551,925 218,845 1,904,447 1,907,583
Allocated supportcosts 179,169 124,423 124,423 49,769 99,538 (25,397) (551,925) - - -
Totalresourcesexpended 611,586 441,107 304,044 120,843 208,022 - - 218,845 1,904,447 1,907,583
7.Netincoming/(outgoing) resources for the year
Thisis stated after charging/crediting: 2016 2015
£ E
Interest payable - _
Bankcharges 15,515 15,370
Depreciation 25,709 1,625
Operatingleaserentals - -
* property 29,278 49,267
Board'sremuneration - -
Board's reimbursed expenses (travel and subsistence) 12,031 10,932
Auditors'remuneration: - -
* Audit 13,750 10,000
* Otherservices - -
Income from quoted investments 13,719 17,087
Bankinterestreceivable 10,337 11,076

Reimbursed travel and subsistence costs relating to attendance at board meetings were paid to 9 (2015:8) board
members during the year. Trustee indemnity is covered by the organisation’s Charity Care insurance.



23

NOTES 10
THE FINANCIAL STATEMENTS For e

8. Staff costsand numbers

Staff costs were as follows: 2016 2015  10.Tangiblefixedassets
£ £ Furniture & IT&
Salaries and wages 793,099 683,990 equipment computers Total
Settlement payments - 10,000 £ £ £
Social security costs 83,617 72,585 Cost
Temps/Consultants 21,691 18,250 At1April 2015 24.734 121,379 146,113
Costs of pension scheme - defined contribution 60,085 52,109 Additi%rrlwsinyear T B T
Costs of pension scheme - defined benefit 80,590 31381 Dpisposalsinyear - - -
1,039,082 868,315
Other staff costs 117,083 105252 gt 31 March 2016 24,734 121,379 146,113
epreciation
1,156,165 973570 Asat1April 201 21,024 121,37 142,4
Total emoluments paid to staff were: 793,099 693,990 D?S?)tosagriln ygall?_ . 9 N = 9 ! O_Dj
Chargeforthe Year 1,625 - 1,625
The charity considersits key management personnel comprise the trustees, the directorand three heads of At 31March 2016 22,649 121,379 144,028
departments. The total employment benefitsincluding employer pension contributions of the key management Netbook value
personnelwere £275,927 (2015: £201,037 with Director’s post vacant for most of the year). Trustees receive no At31March 2016 2.085 - 2.085
remuneration. - -
Earnings over £60,000 2016 2015~ ABLMarch 015 3710 - 2710
No. No.
Number of employees receiving £80,001 - £90,000 - - 110 ible fi
Number of employees receiving £70,001 - £80,000 1 - ntangiblefixedassets
Number of employeesreceiving £60,001 - £70,000 2 3 Website &
The employees above participatedin the pension scheme. Database Total
Contributions paid on behalf of the employees total £16,741 (2015: £17,088). £ £
The average weekly number of employees (full-time equivalent) during the year was as follows: Cost
g y ployees( . Jduringthey At1 April 2015 67,348 67,348
2016 2015  Additionsinyear 4,905 4,905
No. No.  Disposalsinyear - -
Publications 4.0 35 At31March2016 72,253 72,253
Restricted projects 2.5 2.5
Events 3.0 25 Depreciation
Membership 3.0 25  AsatlApril2015 - -
Professional development 2.0 1.0 Disposalsinyear - -
Eolicy and public affairs gg 5232 Charge forthe Year 24,084 24,084
t . .
HPPer At 31 March 2016 24084 24,084
21.0 17.5
Netbook value
9. Taxation At31March2016 48,169 48,169
At31March 2015 67,348 67,348

The charitable company is exempt from corporation tax asallitsincome is charitable
andis appliedforcharitable purposes.
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THE FINANCIAL STATEMENTS Fortpeyearended
31March2016
13.Debtors
12.a) Investments 2012 2012
2016 2015
£ £ Tradedebtors 152,267 167,245
- Otherdebtors 3,428 6,243
At1April 2015 1,997,190 1787344 Prepayments andaccrued income 115,824 97,331
Additions during the year, at cost - -
Disposals during the year, at brought forward value (116,815) - 271,519 270,819
Unrealised (loss)/gain onrevaluation at 31 March 2016 (36,977) 209,846
At31March2016 1,843,398 1,997,190 14.Creditors: amounts falling due within one year
Historic Cost 2016 2015
At31March2016 1,361,033 1,361,033 £ £
Trade creditors 95,307 132,129
Analysis of investment portfolio Accruals . 44,291 30,106
£ £ PAYE, social security and other taxes 31,676 31,254
Schroder Charity Fixed Interest Fund 249,382 330,718 Other creditors - -
Schroder Charity Equity Funds 404,017 472,665 Subscriptionsinadvance 491,289 482,801
CCLA Coif Charity Fund 1,189,999 1,193,807 662,563 676,290
At31March2016 1,843,398 1,997,190
Deferredincome recognisedin 2015 was entirely releasedin 2016.
12.b) Investmentin subsidiary 2016 2015
£ £
Sharesin subsidiary at cost 2 2

Throughout the year the MA had a100% shareholding
inMuseums Enterprises Limited, adormant company
incorporated in Great Britain. The share capital and

reserves of the subsidiary are not material and therefore

no consolidated accounts have been prepared.
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THE FINANCIAL STATEMEN TS

Fortheyearended
31March2016

15.Movementsinfunds

At 1 April Incoming Outgoing At31March
2015 resources* resources Transfers 2016
£ £ £ £ £
Endowment funds
BeecroftBequest 433,208 12,127 (35,476) - 409,859
Kathy Callow Trust 40,088 462 (583) (39,967) -
Totalendowment funds 473,296 12,589 (36,059) (39,967) 409,859
Restricted funds:
Benevolent Fund 190,776 2,856 (17,861) 98,637 274,408
Daphne Bullard Trust 78,651 286 (1,046) (77,891) -
Trevor Walden Trust 98,637 - - (98,637) -
Effective Collections project 58,032 82,344 (84,976) - 55,400
Mid-career project (314) 235,910 (245,751) 10,155 -
Totalrestricted funds 425,782 321,396 (349,634) (67,736) 329,808
Unrestricted funds:
Designated funds:
Pension Company 600,000 - - 600,000
Fixed Asset reserve** 32,652 - - 44,095 76,747
Fixed Assets*** 71,058 - (25,709) 4,905 50,254
Total designated funds 703,710 - (25,709) 49,000 727,001
General funds 1,130,183 1,929,202 (1,877,322) (59,155) 1,122,908
Totalunrestricted funds 1,833,893 1,929,202 (1,903,031) (10,155) 1,849,909
Pensionreserve fund 287,000 - (60,000) - 227,000
Total funds 3,019,971 2,263,187 (2,348,724) (117,858) 2,816,576

*Includes gainsoninvestmentassets
**Fund established forinvestmentin database

***Funds tied up in Fixed Assets already purchased

Purposes of Endowment Funds

The Beecroft Bequest originates fromalegacy madein
1961 whichis used to make grants to museums to help
fund purchases of pictures and works of art produced
no laterthan the 18th century.

The Kathy Callow Trustees have taken over
administration of the fund during the year. All funds
held were transferred out of the MA during the year.

Purposesofrestricted funds

The Benevolent Fund assists financially distressed
members of the MA and their families and merged with
the Trevor Walden Trust during the yearand now
includes withinits purpose the promotion of education
and professional development of members of the MA.

The Daphne Bullard Trustees have taken over
administration of the fund during the year. All funds
held were transferred out of the MA during the year.

The MAruns the Esmée Fairbairn Collections Fund
(EFCF), offering grants of £20,000 to £100,000 to
museums for time-limited work with collections.
Through this fund the MA and the Esmée Fairbairn
Foundation seek to develop a series of projects that
demonstrate the inspiring and engaging potential of
collections todeliver socialimpact for people and
communities.

The mid-career project, Transformers, is funded by Arts
Council England, Museums Galleries Scotland and the
Federation of Museums and Art Galleries of Wales.

Purposes of designated funds

Afundof £600,000 was setupin 2012 in place of the
charge onthe property sold that yearheld by the
Museums Association Pension Plan.

The fixed asset fund of £100,000 was setupin
2013-14 to fund the procurement and installation of a
new database. £72,000 has been spent to date with
further development work ongoing. The fund was
increased by £49,000 this year to provide foranIT
review and a website update in the coming year.
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16.Analysis of netassets between funds 19.Defined benefit pensionscheme
2016

The association operates a defined benefit schemein

Endovverre]Q; REST]E'S;%Q Unresr;ﬁ%g fTJ?]tdasl the UK which was paid-up at 31 March 2008 so no further
£ £ I g serviceliability willaccrue,
; : . : The mostrecent fullactuarial valuation was carried out at
Intangible Fixed Assets 48,169 48169 1 Arrii2013 byaqualified actuary. Following the full
Tangible Fixed Assets - - 2,085 2,085 valuation,the MAagreed withthe trustees thatitwould
pay an additional £24,000 per year towards correcting
Investments 386,088 267311 1,189,999 1843398  thedeficitduring 2014/15 and from April 2015 will pay
Net Current Assets 22,115 62,141 609,656 693912  £34,280peryearuntil 31 March 2030.
Pension scheme asset 227,000 227000 Definedbenefitcost: 016 —
Net Assetsat 31 March 2016 408,203 329,452 2,076,909 2,814,564 £000 £000
Currentservice cost - -
. . 2015 Netinterestcostonthe recognised defined benefitasset - -
Endowment Restricted  Unrestricted Total Remeasurementsrecognised inthe SOFA 4 24
funds funds funds funds 34 24
£ £ £ £
- - Remeasurements recognisedin Other Comprehensive Income:
Intangible Fixed Assets - - 67,348 67,348 2016 2015
Tangible Fixed Assets ) ) 3710 3710 £000 £000
Remeasurement of defined benefit obligation (38) 336
Investments 446,726 356,657 1,193,807 1,997,190 Return on plan assets 142 233)
Net Current Assets 26,570 69,125 569,028 664,723  Changeineffectof theassetceiling (70) (79)
Pension scheme asset - - 287,000 287,000 34 24
NetAssetsat 31 March 2015 473,296 425,782 2,120,893 3,019,971 o ) ) )
Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):
f Financial Assumptions:
17. Related parties 2016 015
The MAappointsthe trustees ofthe BenevolentFundandthe BeecroftBequest % %
and thus has asignificantinfluence over the affairs of these trusts. Discount rate at the end of the year 3.4% 35%
There were norelated party transactions during the year. Retail Price Inflation 3.2% 3.2%
Consumer Price Inflation 2.3% 2.3%
18.0 inal . Increasesindeferment 2.3% 2.3%
-Operatinglease commitments Rates of increase to pensionsin payment
The charity had total commitments at the yearend Pensions earned before 6/4/97 0.0% 0.0%
under an operating lease expiring as follows: Pensions earned after 5/4/97 3.2% 3.2%
Property 2016 2015
£ £
Withinone year 24639 24639
2-5years - 49,278
Over5years - -
Other 2016 2015
£ £
Withinone year 1,000 -

2-5years 4,000 -



27

NOTES 10

THE FINANCIAL STATEMENTS
31March2016
19.Defined benefit pension scheme (continued) Movementsin the present value of the defined benefit obligation are as follows:
Financial Assumptions (continued): 2016 2015
Based on the mortality assumptions detailed below, £000 £000
the followingillustrates the life expectancies used to Openingdefined benefit obligation 2,475 2,045
placeavalue onthe Scheme'sliabilities as at 31 March 2016. Service cost (currentand past) - -
if Interest cost 87 94
Life expectancy Male Female Remeasurementarising from changes in assumptions 34 385
Member aged 65 at the effective date of the calculations 219 239 Remeasurementarising fromexperience (72) (49)
Member aged 65 atadate 20 years after the effective date of the calculations 232 25.4  Benefits paid - -
Demographic and other assumptions Liabilities at end of period 2,524 2,475
2016 2015 ) )
Changesinthe fairvalue of plan assetsare as follows:
Mortality afterretirementbase table S2PMA & S2PFA (B=Year of Birthfor S2PMA & S2PFA (B=Year of Birth for ges| VAIEaTh " 2016 2015
malesand femalesasappropriate)  malesand females asappropriate) £000 £000
Futureimprovements Males:CMI_2014_M [1%)] Males:CMI_2014_M[1%)] : .
Females:CMI_2014_F [1%] Females:CMI_2014_F [1%] Openingfairvalue of plan assets 2,762 2394
Cash commutation 100% of members will commute 100% of memberswill commute 25%  |hterestincome 97 111
. 25% of pensiononcurrentterms Ofpe”S'O”.O” currentterm Actual returnon planassets, excludinginterestincome (142) 233
Retirementage Normalretirementage Normalretirementage Contributions by employer 34 24
Proportion of members with aspouse 80% males; 70% females 80% males; 70% females Benefits paid - -
Average age difference between Females are three yearsyounger Females are three yearsyounger Assetsatend of period 2.751 2,762
memberand spouse thanmales thanmales — :
Discretionary increases No allowance No allowance The actual (deficit)/return onplan assets was (£45,000) (2015: £344,000).
The major categories of plan assets as a percentage of total plan assets are as follows:
Th | fitobligati isedinthebal h follows:
eemployee benefit obligations recognised in the balance sheet are as follows 2016 5015
62838 EZ(S)CZ)lg £'000 % £'000 %
Equities 1,320 48% 1,375 50%
Presentvalue of defined benefit obligations (2,524) (2,475) BondsandGilts 1,045 38% 1,042 37%
Fairvalue of planassets 2,751 2,762  Property 385 14% 333 12%
- 0, 0,
Netasset recognisedin the Balance Sheet 227 287 Cash 0% 12 1%
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20.Fundsheldby The MAasanintermediary agent

The MAreceivesanannual restricted grant from Esmee
Fairbairnto supporttheresearch, developmentand

administration of the Esmee Fairbairn Collections Fund.
Thisisrecognised asincomein the financial statements.

TheMA alsoreceives £1 million per year for 2014-16 over
the extended life of the programme for distribution to
grantrecipients. Under the terms of the agreement, the
MAwillreceive, review andfilter applications which will be
senttoanapproval panel for consideration. The panel
consists of two Esmee Fairbairn trustees, the Esmee
Fairbairn chief executive, the MA's directorand two
members of the museums community. Based on the
composition of the paneland the fact that the Esmee
Fairbairn chief executive has the castingvote on the
approval of awards, the MA has no ultimate control over
thedistribution of the awards.

Under thisarrangement the MA is holding the fundsasan
intermediary, awaiting instruction from Esmee Fairbairn
todistribute the funds. Although the MA will monitorand
reportagainst the use of the funds, the ultimate control
of thefundingandlegal responsibility forensuring the
charitable application of the funds would appear to
remain with the Esmee Fairbairn Foundation.

Assuch, funds received and distributed under this

arrangement have been excluded from the MA'saccounts.

Thisyear, £215,207 was carried forward, £965,687 was
received and £969,636 was awarded. At the yearend, the
MAheld cash of £211,256 whichis payable to grantees
under the programme. This bank balance and
corresponding liability have also been removed from the
financial statements.

21.Reconciliationon adoption of FRS102

Defined Benefit Scheme

Under previous UK GAAP, the charity recognised an
expectedreturnondefined benefit planassetsin the
Statement of Financial Activities. Under FRS102 anet
interest expense, based onthe netdefined benefit
liability, is recognised in the statement of financial
activity. There has been no changein the defined benefit
ateither1 April 2014 or 31 March 2015. The effect of the
change had beentoreduce the credittothe Statement of
Financial Activitiesin the year to 31 March 2015 by
£26,000, and increase the creditin other comprehensive
income by an equivalentamount.

Governance costs

Governance costsarenolonger presented as aseparate
category of expenditure on the Statement of Financial
Activities. They are now regarded as part of the support
costswhichareallocated to the cost of activities
undertaken by the Charity.

Operatingleases

Under previous UK GAAP, the Charity recognised total
annualcommitments due under operatingleases. Under
FRS102, total commitments over the entirety of the lease
aredisclosed.
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CORPORATE MEMBERS

2015/16

24 Design Ltd

ADifferent View

ANew Direction London Ltd
Abound Design & Interpretation Ltd
About Presentation Limited
Absolute Museum & Gallery Products Ltd
Access

AccessDisplaysLtd

Acoustiguide Ltd

Airsource Ltd

Amp Fab

Appleyard & Trew LLP

Artelia UK

ARTEX Museum Services

Arts Heritage Ltd

Artswork

Association for Cultural Enterprises (ACE)
Aston Spinks

ATS Heritage

Axiell ALM (UK)Limited
BakerRichards

BarkerLangham

Barton Engineers Ltd

BDRC Continental

BeckInteriors Ltd

Bishop's Move Ltd

Bivouac Limited

blackbox-av Itd

blueantdesign

Blue Sail

Blue The Design Company Ltd
Bookry Ltd

Brennan Design LLP
BridgemanImages

BrunsBV.

Bruynzeel Storage Systems Ltd
BuroHappold Ltd

Buttress

Cadogan Tate London Ltd. (Fine Art)
Campbell & CoDesign

Carole Souvenirs

CassonMann
CastleacreInsurance

CDIUK | Clements and Street
Celartem Europe Ltd (T/A Extensis)
Circle Insurance Services Plc

ClickNetherfield Ltd
Collections Trust

Coniston Limited
Conservation by Design
Countwise Systems Ltd
CraggManagement Services Ltd
Creative Good Limited
Creative Place Ltd

Criteo

CrownFineArts
Crystalizations SystemsInc
Cultural Co-operation
Culturallnnovations
Customworks

Dauphin Acrylic Design
DCResearch Ltd

DCA Consultancy Ltd
DDL-ART Services Ltd
DeepStore Records Management
DemcoInteriors
DESIGNMAP

Discount Displays

Display Lighting Limited
DTEK Systems UK Ltd

Dubai

Each ArtUnigue

Easy Tiger Creative

Elbow Productions
Elmwood Projects Ltd
Envisage Design Limited
Epson (UK) Ltd
ErcoLightingLtd
EuronovalLtd

Event Communications Ltd
Experience Design &Management Ltd
Extreme Display Ltd

Far Post Design Limited
Farrer&Co

Fladgate LLP

Flamingo MarketingItd
Focus Consultants LLP
Format Display

Forster Ecospace Ltd

Fraser Randall Productions Ltd
GRyder&Coltd

Gander & White Shipping Ltd

Gateway Ticketing Systems, Inc
GBDMLtd

GuM Studio

H&H Sculptors Ltd
Hahn.Constable Ltd
Hamilton Design Ltd
HaraClark Ltd

Havells Sylvania Fixtures UK Ltd
Headland Design Associates
Heritage Interactive Ltd
HoughtonKneale Design Ltd
hsd

Imagemakers Design & Consulting
Intelligent Counting Ltd
Interspectral AB

ISO

Janie Lightfoot Textiles Ltd
Jarrold Publishing

Jigsaw Design & Publishing

Joe Cool

Julius Rutherfoord

JuraConsultants

KAD Environmental Consultancy Ltd
Kendrick Hobbs Ltd

KentServices Ltd

KGB Cleaning & Support Services Ltd
Klug Conservation

Koelnmesse

Kvorning Design & Communication
LamasaTech Limited

Leach Colour Ltd

Lendlease Consulting

Light Projects Group

Lightwaves Limited

Link 51 (Storage Products) Ltd

Lista UK Ltd

LizAmos Associates

Llama Digital

Lord CulturalResources

Luck and Steele Design

M&G Transport & Technical Services
Marsh Christian Trust

Martinspeed Ltd

Mather & CoLtd

MBA Great Britain

Meaco Measurement and Control Limited

Metalico Ltd

Metaphor

Meyvaert Glass Engineering
MicroformImaging Limited
Mike Stoane Lighting Ltd
milktwosugars

MODES Users Association
Momart Limited

Morris Hargreaves Mcintyre
Movement Strategies
MtecLtd

Nash Partnership

New Angle Multimedia

Nick Bell Design

Nissen Richards Studio
North Exhibition Services LTD
Novatron Scientific Ltd
Objectives

Osprey Heritage Management Ltd
Oxford Economics

Paragon Creative Ltd
Partners With You Ltd
PastPleasuresLtd

Paul Vick Architects

PEEL Interactive
Petersham Group Limited
PLB

Plowden & Smith Ltd
Polstore Storage Systems Ltd
Polyformes Ltd

Praxis

Precision Lighting Ltd
Preservation Equipment Ltd

Pringle Richards Sharratt Architects

Projectorpoint.co.uk

Prolight Direct Ltd
Protosheet Engineering Limited
PS Financials plc

Public Catalogue Foundation
Purcell

R[cases] Ltd

Rackline Systems Storage Ltd
Ralph Appelbaum Associates
Real Studios Ltd

Redman Design

Relicase Display Systems Ltd
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AMA AND FMA
AWARDS 2015/16

Restore Document Management

Retail Thinking

RFK Architects

Richard Rogers Conservation Ltd

Root Projects Australia Pty Ltd

Royal Institute of British
Architects

RWFilms

SaxtonBampfylde

SCDuppimex - Floread.sign SRL

Scala Arts & Heritage Publishers

Schimmer Child Ltd

Scribbleand Nonsense

Selina Fellows Retail & Marketing
Consultancy

Servest Group Limited

Sheffield Hallam University

Sheridan Design Ltd

SlElectrical Ltd

Sigong Tech Co. Ltd

Simply Lamps Limited

Simworx Ventures

Sirius Model Making Ltd

Sovereign Exhibitions Ltd

Spiral Productions Ltd

Steensen Varming (Australia)

StoneKingLLP

Storage Solutions Ltd

StudioMBLtd

StudioSPLtd

Studioarc Design Consultants Ltd

Sun-X (UK) Ltd

Surfacelmpression Ltd

System Simulation

System Store Solutions Ltd

SyxAutomations UK

Tandem

TessituraNetwork

Testo Limited

The British Shop

TheHub Limited

TheIMCGroup Ltd

The Leather Conservation Centre

The Management Centre

The Museum Workshop Ltd

The Way Design

Thermo Lignum UK Ltd

TheWholeStory

ThinkSee3D Ltd

TMP (The Moule Partnership) Ltd

TopTix (UK) Ltd

TOR Systems Ltd

Total Support Services

Towergate Insurance

Tricolor

TruVue - Optium Acrylic Glazing

Tuch Design

Turpin Smale Catering
Consultants

Ugly Studios Ltd

Universal Design Studio

Universal Fibre Optics Ltd

Vastari

VennersysLtd

Vertigo

Virtu Conservation
Housekeeping Ltd

W.R.Berkley

Wangda Showcases Limited

Wigwam

Williams Design Associates

WNY

Xcentuate Limited

zetcom
Informatikdienstleistungen
Deutschland GmbH

Zeutschel UK Ltd

ZMMA Ltd

AMA
JoannaBailey
Peter Basham
Charlotte Berry
Sally Bleasdale
Sarah Brown
CiaraCanning
ShonaConnechen
Jemma Conway
Mark Copley
Sophie Cummings
BethEllis

Jane Freel

Susan Gleave
Abigail Hampton
RosannaHarrison
Jude Holland
JemmaJohnson-Davey
Amal Khreisheh
Sally Lewis

Helen McConnell-Simpson
Odile Masia
BethanMurray
Eleni Papavasileiou
CarinaPhillips
David Preece
KathrynRiddington
PamelaRoberts
Gemma Smith
AnnSutherland
Ashleigh Taylor
Emma Traherne
Claire Whitbread
Caroline Williams

FMA
AndreaBishop
Hazel Edwards
AmandaHart
EricLangham
Diana Walters
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NOTICE OF THE AGM

Noticeis hereby giventhat the 2016 Annual
General Meeting of the Museums Association will
beheld onMonday 7 Novemberat1400in the
Lomond room of the Scottish Exhibitionand
Conference Centre, Glasgow for the following
purposes:

A Apologiesforabsence

B Minutes

To consider and adopt the minutes of the last
Annual General Meeting held on Thursday 5
November 2015at1400inHall1 of the
International Convention Centre, Birmingham.

C AnnualReportandAccounts of the
Museums Association

Toreceive the Annual Reportand Accounts of
the Board for the year 2015/16.

D Reportonfinancial position
Toreceiveareportfromtheboardonthe
estimated financial position and forecastin
respectof currentand future financial years.

E Individual membership subscriptions

To consider, and if thought fit, pass the following
Ordinary Resolution (see Note 1 to Agenda).

Thatwith effecton1 April 2017 individual
member subscription rates remain the same as
those for 2016/17:

F Institutionalmembership subscriptions
To consider, and if thought fit, pass the following
Ordinary Resolution (See Note 1 to Agenda).

Thatwith effecton 1 April 2017 institutional
member subscription rates remain the same as
theratesfor2016/17:

2016/17: Museum Non 2016/17:
member ~ member Turnover Fee
Lessthan£24,500 £75 £80 Lessthan£32,500 £74
£24,501 - £48,500 £123 £133 £32,501-£157,000 £155
£48,501-£70,000 £176 £190 £157001-£313,000 £312
Over £70,000 £203 £218 £313,001-£960,000 £651
International £151 £960,001-£1,915,000 £915
International online only £86 £1,915,001-£6,290,000 £1,566
Student, retired, unemployed, volunteer £56 Over £6,290,000 £1,958
Friend, trustee, paid non professional £75 Federations, friends'organisations
and specialist groups £56
Non-UK member £190

G Auditors

Toappointauditors to the association until the
conclusion of the next general meeting of the
association at which accounts arelaid before
members and to authorise the board to fixthe
remuneration of the auditors.

Notestotheagenda
1. ItemsEandF

In recognition of the financial climate and the
challenges facing allmembers, the individual and
institutional membership bands and subscriptions
have been frozen forthe year.

Note: If you are not attending the conference but
will be attending the AGM, please arrive at the
conference centre 15 minutes before the start of
the AGM and collect a voting card from Charlie
Lindus on the registration desk.

If youwould prefer your voting card to be posted
to you, email charlotte.lindus@
museumsassociation.org giving your membership
number and postal address.
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ALM 2015

Minutes of the Annual General Meeting of the
MA held on Thursday 5 November October at

1400inHall1 of the International Convention
Centre, Birmingham.

A Apologies forabsence
No apologies werereceived.

B Minutes
The minutes of the Annual General Meeting of
the MA held on Thursday 9 Octoberat1400in

the Donald Gordon Theatre, Millennium Centre,

Cardiff, Wales were put to the meeting for
approval. Nick Winterbotham proposed,
seconded by Rachael Rogers, that the minutes
be accepted asatrue record. Carried.

C Annual Reportand Accounts of the
Museums Association

D Report on financial position

E/F Individual membership and
Institutional subscriptions

AnnaBrennand gave a brief overview of the key
financial points for the 2014/15 accounts and
review of subscription rates. Totalincome had
risen by justover £100,000; the increase was
mainly due to the increase inrestricted income
from Arts Council England for the Transformers
programme. Unrestricted income remained very
closetolastyear's figure.Income from events
decreased by £18,000 due to the venuein
Cardiff being smaller than Liverpool, which
meant the exhibitionincome was slightly less.
Income from publications decreased by
£56,000 mainly due to areclassification

of income for digital licencing being moved

from publications income to otherincoming
resources. Hilary McGowan proposed, seconded
by StephenRichards, that the Annual Report,
Accounts and Financial Report be formally
received. Carried.

There had beenasignificantgrowthin
membership; since 2010/11 the MA has an extra
2000 members. The MA's board recommended
thatinlight of the challenges facing the sector
andimprovement of the MA's finances over the
last year that all membership costs are frozen
and thereis noincrease next year. Gina Koutsika
proposed, seconded by Tamsin Russell, that

the 0% increaseinindividual membership rates
be agreed. Carried. lan Simmons proposed,
seconded by Steph Mastaris, that the 0%
increase in institutional membership rates

be agreed. Carried.

G Articles of Association

The MA board recommended thatitremove the
transitional clausesin the Articles of
Association.

Reyahn King proposed, seconded by Stephen
Bird, thatthe amendmentsin the Articles of
Association be agreed. Carried.

H To adopt therevised Code of Ethics

The MA has acted as the guardian of UK
museum ethics since the first Codes of Practice
and Conduct were introducedin 1977 These
were updatedin1987,1991, 2002 and 2007.
The revised Code of Ethics for Museums
represents a simplification of the previous code.
It focuses on three key principles that should
underpin the work of allmuseums in the UK -
public benefitand publicengagement,
stewardship of collections, andintegrity.

The new draft Code of Ethics was produced
afteran18-month consultation process during
2014-15. It was a collaborative piece of work
involving representatives from across the
sector, funders, interest groups, members of
the publicand other stakeholders.

Two members of the MA's Ethics Committee;
JanetMarstine, lecturer and academic director
atthe School of Museum Studiesin Leicester
and Tamsin Russell, organisational development
manager at Historic Environment Scotland,
outlined the process of developing the code

and the outcomes.

Sharon Heal thanked the MA's Ethics
Committee, Emma Faulkner, the MA's policy
intern, and Alistair Brown, the MA's policy officer
fortheirwork on the review of the Code of
Ethics. Jane Arthur proposed, seconded by
Hilary McGowan, that the revised Code of

Ethics be adopted. Carried.

| Auditors

It was recommended thatKingston Smith be
re-appointed as auditors to the association until
the conclusion of the next general meeting of
the association at which accounts are laid
before members and to authorise the board

to fix the remuneration of the auditors. Sarah
Brown proposed, seconded by Catherine
O'Donnell, thatKingston Smith be appointed
auditors to the association. Carried.
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