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Esmée Fairbairn Collections Fund

Application guidance round ten
Initial stage application deadline: 10 September 2015
The Esmée Fairbairn Collections Fund, run by the Museums Association (MA), focuses on time-limited work on collections outside the scope of an organisation’s core resources. The fund awards £1,000,000 per year in two grant rounds. Applicants can request sums between £20,000-£100,000. The fund has a two-stage application process. The deadline for receipt of initial stage applications to the current grant round is 10 September 2015. 

After receipt of stage one applications, the MA will invite approximately 15 applicants to make a full application. Those selected will be asked to complete a full application for consideration by the Collections Fund selection committee and will have access to more detailed advice and feedback from MA staff. Organisations invited to complete a full application will have around a 40% chance of being funded. The Collections Fund selection committee is made up of six individuals (representatives for the Museums Association, Esmée Fairbairn Foundation and from the museum sector), who make the final decisions on awarding grants. 

The MA’s Collections for the Future report of 2005 concluded that, “too many museum collections are underused – not displayed, published, used for research or even understood by the institutions that care for them.” Its Museums Change Lives policy of 2013 says, “Museums have long cared for collections; the most forward-looking are considering how they can also care for people and places…” Through this fund the MA and the Esmée Fairbairn Foundation want to develop a series of projects that demonstrate the inspiring and engaging potential of collections to deliver social impact for people and communities.
We are willing to fund projects at an early stage of development where it might be difficult to guarantee tangible outcomes from the project. Applicants should be able to demonstrate the potential benefits from the work and a commitment to building those benefits into future work. We require funded organisations to take part in a network to share their ideas and progress, and to help to build greater legacy into projects over the course of their development. We also recognise the value of partnership between projects to lever increased funding, commitment and impact across a range of organisations.

A large number of collections activities are eligible for funding through the Esmée Fairbairn Collections Fund, for example research, digitisation, loans and conservation. Eligible activities are limited only by the exclusions below. 

To date, the Collections Fund has been heavily oversubscribed. The two-stage process is intended to make an initial application a simpler task. To succeed, however, applicants will need to ensure their project embodies the aims of the Collections Fund and stands out. 
If you have an idea for a project, please contact Sally Colvin at the Museums Association to discuss your eligibility and for advice on developing your application: sally@museumsassociation.org, 020 7566 7851.

Criteria

When considering your application we are particularly interested in:

1. What the work is for, including how it fits into your organisation’s priorities.

2. How the work is developmental for the individuals involved in the project; the organisations involved; and/or the wider museum and heritage sector.

3. How the work improves:

· Understanding of collections, and/or;

· Appreciation of the potential of collections, and/or;

· Use of collections.

4. How the work involves, engages and/or impacts audiences.

5. The strength and feasibility of your idea.

We are interested in proposals that have one or more of the following characteristics:

· Supporting collections work that is difficult to fund from core or other sources, or is in need of partnership funding.

· Supporting work at an early stage of development, where wider programmes - such as education, outreach and exhibitions – can only be fully developed as the work progresses.

· Supporting proposals where it may be difficult to guarantee tangible outcomes.

· Organisations that consider the legacy of the work that is funded.

· Proposals that have the potential to share knowledge with other organisations through partnership working or dissemination.

· Proposals that are ambitious for the nature of the organisation, or have the potential to change the way that the organisation works.

Exclusions

The Esmée Fairbairn Collections Fund will not support:

· Capital costs, including building work, renovations, and equipment.

· Grants to individuals or to causes that will benefit only one person, including student grants or bursaries.

· Work that does not have a direct benefit in the UK.

· We will not normally replace or subsidise statutory income although we will make rare exceptions where the level of performance has been exceptional and where the potential impact of the work is substantial.

· The promotion of religion.

· Retrospective funding, meaning support for work that has already taken place.

· General appeals or circulars.

What to apply for

· Proposals must be for time-limited projects of up to three years. We expect museums to start their projects within six months of the grant being awarded.

· Proposals must be developmental for the people and organisations involved, and/or influence the museum and heritage sector.
· Applications from national museums must be in partnership with a least one other non-national museum.  
· We expect applications from larger and national museums to reflect their capacity to influence the sector more widely and to develop museum practice.
· Applications may be for sums between £20,000-£100,000. Applicants should provide a budget for the entire proposed project.

· Esmée Fairbairn Collections Fund funding may form part or all of the funding for a single project.

· If the proposal includes recruiting project posts, applicants are asked to consider the Museums Association’s work on fair salaries in museums, www.museumsassociation.org/careers. We expect museums to undertake open recruitment according to an agreed job specification and description.

· The Esmée Fairbairn Collections Fund is open to all museums and galleries in the United Kingdom. We normally expect applicants, or one applicant in a partnership, to be Accredited (or working towards this). We may make occasional exceptions for organisations which are not accredited museums, but whose activities are based on the care and interpretation of collections of historical, artistic or scientific interest, provided they are in the public sector or have charitable status. The fund panel’s decision on eligibility is final.
Terms and Conditions
· Successful applicants will need to complete and sign a Grant Acceptance and Bank details form. This will provide us with your bank information, act as your acceptance of our grant conditions and as confirmation that the money will be spent on the purpose detailed in your application. The form should be accompanied by a photocopy of a recent bank statement or letter from your bank.

· Funds will be drawn down annually from the start of the project. In year one, funding will be drawn down at a point to be agreed with grantees, for example, upon recruitment of a project post. In later years, projects should supply a progress report, supported by approved annual accounts for each financial year of the grant and a budget for the coming year in advance of their draw-down date. The grant should be specifically acknowledged in annual accounts for each year in which it was received.

· Any part of the grant not required for the purposes approved should be refunded.

· We reserve the right to withhold a grant or require repayment if:

· We find that false information has been deliberately supplied

· The work undertaken is not that which is approved (originally or via approved changes)

· Your organisation becomes insolvent or goes into administration, receivership or liquidation, and if the grant has not already been spent on its intended purpose

· We reserve the right to share information you have provided with relevant parties where appropriate, e.g. the Charity Commission.

· The grant should be acknowledged in all written materials you produce about the work for which you receive funding. We may also use details of your project in our publicity material. We can supply logos for you to use, and please contact us if you are undertaking significant press work or other media coverage.

· Successful applicants will join the Collections Network and should reserve resources to allow at least 1-2 people from each project to attend six-monthly network meetings. The group will share learning and discuss projects, and also develop ideas to be shared with a wider audience, for example through conferences and publications.

· Any substantial changes to the project require the Museums Association’s agreement. You must inform us of significant proposed changes to expenditure. Taking part in the Collections Network is also a useful way of maintaining communication with the Museums Association.

· We may wish to visit to see the work funded during the life of the grant.

If you have an idea for a project, please contact Sally Colvin at the Museums Association to discuss your eligibility and for advice on developing your application: sally@museumsassociation.org, 020 7566 7851.
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