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Please tick to confirm that:
	
	You have a good understanding in all 12 areas


Please Note: Your completed Knowledge Journal must be submitted to the MA as part of your final paperwork 

For more information please contact the Professional Development, Museums Association, 42 Clerkenwell Close, London, EC1R 0AZ T: 020 7566 7860
Before embarking on the 3 sections of this Knowledge Journal please state, what excites you about a career in museum (max 200 words).

	What excites me about a career in museums is the privilege of actively introducing audiences of all ages to the wonders held in trust for them in our museums.  I am excited about helping audiences to learn about museum collections using creative and innovative approaches.  I am particularly enthusiastic about helping our youngest visitors, underprivileged children and those with special needs, to access collections and buildings that make up our museums.  

I am thrilled that my chosen career can help to make a difference to peoples’ lives.

A museum career excites me because no two working days are the same.  Working in museums is challenging, inspiring and never dull.  It allows me to learn new skills, accumulate knowledge and play to my strengths. It is varied, absorbing and engaging. It gives me opportunities to work with motivated, creative and enthusiastic colleagues.  

I am excited about a career in museums because it is extremely rewarding, influential, and fun!



	


Section 1: The role and purpose of the museums 

· Read through the knowledge areas set out in this section

· Consider whether you can demonstrate a basic or good level of understanding as set out it the table below

· Where appropriate briefly describe the activities you have undertaken to develop this level of understanding in the relevant box 

· By the end of your AMA both columns should be filled in for all knowledge areas

	By the end of your AMA you need to be able to demonstrate a good understanding of:
	If you have a basic understanding…
	If you have a good understanding…

	1) The ethical responsibility of museums and galleries


	You are aware of the ethical responsibility of museums and can describe what museums ethics are and why museums need a code of ethics.
	You can discuss how this ethical responsibility relates to your work giving examples from work.

	Activities undertaken:


	Read and made notes on ‘Code of Ethics for Museums’.  Used notes to reflect on my experience.

Read case studies on MA website.

Discussed with colleagues ethical situations faced by Learning and Curatorial teams.

Discussed ethical issues relating to the proposed Atelier with Steering Group.

Discussed ethical issues regarding object refusal with Senior Curator and recent AMA.

Read through relevant articles and papers in Museums Journal.
	· Developed whilst resolving an ethical dilemma around the display of an aboriginal object in x museum.  (Summer 07)

· Developed whilst consulting on the Atelier project with the local community and professionals. 

· Developed whilst protecting the Grade 1 listed site from litter and pollution. (Autumn 10)

· Developed whilst negotiating with Curatorial on suitable objects to use in a taught session about the 1830 Railway. (Summer 06)

· Developed whilst discussing with SEN teacher on suitable provision and approaches to allow access to the collections for her class of autistic children. (Autumn 10)



	2) The purpose of museums; why museums develop and safeguard collections to enable inspiration, learning and enjoyment.
	You are aware of why museums are important to society.
	You can discuss how the purpose of museums is relevant to your organisation and your work.

	Activities undertaken:


	Read and made notes from Museums Journal and Museums Practice.

Shared knowledge and experience with colleagues/students/scholars eg. Early Childhood Studies students, Education Officer, Football Museum, Atelier Steering Group, NW EY Hub.
	· Developed whilst reading departmental policies and x’s structure chart Developed whilst interviewing Learning, Curatorial, Marketing and HR Managers about their roles within x and how each department is linked to the purpose of museums



	3) The role of museums: how museums develop and safeguard collections to enable inspiration, learning and enjoyment
	You are aware of and can discuss the unique role of museums 
	You can discuss how your work contributes to this role.

	Activities undertaken:

	Read case studies in Museums Journal.

Watched ‘The Victoria and Albert Museum and the role of Museums in Contemporary Society’ – Mark Jones


	· Developed whist revisiting and analysing previous case studies I undertook with local Sure Start groups  

· Developed whilst analysing current taught sessions programme for schools




Take a moment to describe your developmental needs and activities…

	Knowledge Area
	How will you maintain or develop your understanding in this area, in order to have a good understanding by the end of your AMA?
	What learning activities could you do to fulfil these needs?

	1. Ethical responsibility of museums and galleries
	· I need to keep up to date with any issues of an ethical nature at x

· I need to keep up to date with ethical issues in the museums world


	· Discuss with colleagues any ethical issues arising within the Learning Centre and x

· Read Museums Journal

	2. Role of museums
	· I need to familiarise myself with examples of best practice


	· Read case studies in Museums Journal and GEM News

	3.  Purpose of museums
	· I need to understand how x relates to the purpose of museums

· I need to understand how other museums nationally relate to the purpose of museums


	· Interview departmental managers

· Read x documents

· Refer to ‘Museum & Society’ on-line journal


To be completed by a nominated heritage professional

Name: 

Role

Organisation

I confirm that I have discussed (insert name of prospective AMA) …………………………… understanding of the knowledge areas set out in this section of the journal. I feel that their assessment of their knowledge level is accurate and their developmental plans are realistic.

Signature…………………………………………………………………………… date ………
Section 2: The work museums do

· Read through the knowledge areas set out in this section

· Consider whether you can demonstrate a basic or good level of understanding as set out it the table below

· Where appropriate briefly describe the activities you have undertaken to develop this level of understanding in the relevant box 

· By the end of your AMA both columns should be filled in for all knowledge areas

	By the end of your AMA you need to be able to demonstrate a good understanding of:
	If you have a basic understanding…
	If you have a good understanding…

	4) How museums develop their collections 
	You understand the processes that support the development of collections: acquisition, loan, review and disposal, documentation, storage, and conservation
	You can discuss how your organisation has developed its collection, and how this relates to best practice and current thinking around collections

	Activities undertaken:

	Devised and delivered object handling sessions for schools in consultation with Curatorial department.

Discussed issues around acquisitions with a curator.

Read X’s collections strategy.

Visited and discussed x I collection storage facilities with Collections Curator.

Took part in AMA NW Support group session with SHC loans collection boxes.
	· Developed through interview with Curatorial Manager

· Developed through reading relevant x  documents 

· Developed through reading Museums Journal 

· Developed through referring to Collections for the Future report, 2005. 

· Developed through referring to Making Collections Effective, 2007

· Developed through attending conference Curating for the Future 2010         



	5) How museums develop knowledge of collections; 


	You understand how collections knowledge can be developed and understand how research, partnerships with individuals and communities, education providers, and other organisations (within and beyond the sector) contribute to this
	You can discuss how your organisation has developed knowledge and understanding around its collection, and how this relates to best practice and current thinking around collections knowledge

	 Activities undertaken:

	Discussed with Learning Manager. 

Read Museums Journal.
	· Developed through discussions with Curatorial Manager

· Developed through reading Museums Association consultation Collections Knowledge

· Developed through referring to www.ucl.ac.uk/storedcollections

· Developed through reading Collections for People 2008

· Developed through reading about Monument Fellowships on MA website

	6) How museums and galleries use their collections to inspire learning and enjoyment.


	You can describe how, public programming, outreach, interpretation, exhibitions and visitor services inspire learning and enjoyment
	You can discuss how your organisation inspires learning and enjoyment, and how this relates to best practice and current thinking around learning.



	Activities undertaken:

	Participated in all areas; family workshops, outreach projects with Sure Start groups, living history re- enactments for school groups, exhibition development, observation of visitor services staff.


	· Developed through reading x Learning documents

· Developed by collecting specific examples of how x inspires learning and enjoyment 

· Developed by re-visiting MLA’s Inspiring Learning for All course notes

· Developed through reading  Learning Outside the Classroom

· Developed through referring to National Curriculum documents

	7) How museums operate 


	You can describe how your museums manages: its workforce (including volunteers), its financial and commercial activities
	You can discuss your role in relation to your museums organisational structure and financial and commercial activities 

	Activities undertaken:


	Read relevant x documents and referred to x  website.

Interviewed Human Resources Manager.

Interviewed Marketing Manager on role in creating revenue.


	· Developed through referring to  x  organisational structure chart

· Developed through discussions with Learning Manager

· Developed through collecting examples of above

	8) How museums develop and represent their audiences


	You understand the role of marketing, and audience development in engaging with and making services accessible to the public.
	You can identify your organisations key audiences and how it connects with them.

	Activities undertaken:

	Read Museums Journal.
	· Interviewed Head of Learning

· Interviewed Marketing Manager


Take a moment to describe your developmental needs and activities…

	Knowledge Area
	How will you maintain or develop your understanding in this area, in order to have a good understanding by the end of your AMA?
	What learning activities could you do to fulfil these needs?

	4.  Collections development
	I need to become better informed about how collections development fits in with x regional and national policies.


	· Read Disposal Toolkit, MA, 2007.

· Read A Code of Practice for Cultural Collections, 2009. 



	5.  Collections knowledge development
	I need to undertake collections knowledge development within my own work.

I need to become informed about current practice in this area.
	· Consult Manchester University about items in our Romans handling collection.  

· Visit www.collectionslink.org.uk

	6. How collections inspire learning and enjoyment
	I need to learn about how collections are used to engage audiences from outside formal learning as well as within the formal education sector.


	· Refer to www.gem.org.uk
· Read Museums Journal

· Visit local, regional and national museums to assess provision for different audiences



	7.  How museums operate


	I need to be up to date with current workforce developments.

I need to find out about current practice in financial and commercial activities.
	· Discuss with Human Resources Manager how X recruits, trains and manages its workforce and volunteers

· Refer to the ‘In Touch’ Volunteer Programme at Imperial War Museum North
· Interview Marketing and Finance Managers about financial and commercial activities

	8.  Development and representation of audiences
	I need to be aware of the possible barriers to museum access; physical, sensory, opening hours, cultural, intellectual, financial, and digital.

I need to find out about core functions of marketing policies.

I need to find out about strategies involved in developing audiences.
	· Interview Marketing and Learning Manager about key audiences.

· Discuss relevant projects that illustrate audience development.

· Refer to websites; www.artscouncil.org, www.inspiringlearningforall.org.uk, www.ourplacenetwork.org.uk 
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I confirm that I have discussed (insert name of prospective AMA).……………………………. understanding of the knowledge areas set out in this section of the journal. I feel that their assessment of their knowledge level is accurate and their developmental plans are realistic.

Signature…………………………………………………………………………… date ………
Section 3: The context within which museums operate

· Read through the knowledge areas set out in this section

· Consider whether you can demonstrate a basic or good level of understanding as set out it the table below

· Where appropriate briefly describe the activities you have undertaken to develop this level of understanding in the relevant box 

· By the end of your AMA both columns should be filled in for all knowledge areas

	By the end of your AMA you need to be able to demonstrate a good understanding of:
	If you have a basic understanding…
	If you have a good understanding…

	9) How museums have changed over time and how this has shaped the sector today.
	You can discuss some of the ways in which museums have changed over time. 
	You can discuss the effect of these changes on museums today.

	Activities undertaken


	Visited a range of UK and international museums and heritage organisations to experience changes over time.
	· Developed through reading ‘Museums of Influence’ – Kenneth Hudson

· Developed through discussing area with Curatorial Manager

	10) The different types of museum governance 


	You can understand the difference between types of museums:  local authority, national, independent, and university museums.
	You have an in-depth understanding of how the museum you work in or for is governed and funded.

	Activities undertaken:


	Visited museums within each type.
	· Developed through reading XI documents and referring to website

· Developed through interviewing Human Resources Manager.

	11) The role and impact of sector related bodies, specialist groups and networks 


	You can identify the main sector bodies and their roles
	You can discuss the impact of these sector bodies and have identified specialist groups and networks that relate to your work.

	Activities undertaken:


	Identified and researched on line main museum sector bodies and roles.

Researched NW museum networks, EYFL specialist groups and networks, and networks/groups relevant to teams within the Learning Centre.


	· Developed through being an active member of Renaissance NW. Early Years and Family Learning Network

· Developed through consulting websites; HLF, DCMS, NT, MLA, NMC

· Developed through organising AMA NW support group meeting at X

· Developed through being a member of GEM and MUSE 

· Developed through attending earlyarts courses

	12) The impact of society on museums.


	You can give examples of how society and public agendas have affected museums
	You can describe how museums have engaged (proactively and reactively) with these agendas.

	Activities undertaken:

	Visited the following sector body websites; DCMS, CYMAL, MGS, NIMC, MLA to find examples of above.
	· Developed through attending Curating for the Future 2010 Conference

· Developed through reading Sustainability and Museums, MA, Jan.09.

· Developed through reading Museums Journal

· Developed through regular referral to MA website 


Take a moment to describe your developmental needs and activities…

	Knowledge Area
	How will you maintain or develop your understanding in this area, in order to have a good understanding by the end of your AMA?
	What learning activities could you do to fulfil these needs?

	9.  History of museums and effects on the sector
	I need to learn about the history and development of museums. 

I need to look at how the effects of change are present in today’s museums. 


	· Read ‘Museums of Influence’ – Kenneth Hudson

· Visit a range of museums and heritage organisations

· Discuss with colleagues

	10.  Museum governance
	I need to understand the difference between different types of museums and how they are governed.


	· Refer to DCMS website 

· Discuss area with HR Manager

· Read relevant X documents

	11.  Sector related bodies, specialist groups and networks
	I need to keep up to date with current changes to sector related bodies.

I need to identify the specialist groups related to learning and early years. 


	· Discuss area with Learning Manager

· Discuss impact of Imtal, ASDC, BIG, NW Museums Community Network with learning colleagues

· Actively participate in specialist groups that relate to my work

	12.  Impact of society on museums
	I need to collect examples of how society and public agendas have affected museums in the past.

I need to keep informed of how the current social and economic climate is affecting the museum sector.


	· Attend conferences and seminars that address current agendas

· Read Cultural impact of Museums – Sarah Selwood.

· Refer to websites; NMDC, MA

· Read Museums Journal

· Refer to MA website
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Before contacting the MA to find a mentor (and in the context of the issues discussed in this workbook) please state, how you would like to contribute to museums? (200-word limit)

	I would like to contribute to museums by demonstrating and sharing my skills in using the collections to inspire learning and enjoyment.  I would like to develop learning programmes which contribute to museum best practice and which are widely recognised in the museum and education fields.  I would like to contribute my early year’s expertise to specialist groups, sector bodies and networks by writing articles, giving presentations and sharing best practice about my museum projects with young children.

I would like to represent the museum profession by being actively involved in steering groups, committees and networks with professionals outside of the museum sector.  I would like my involvement to contribute to widening access to museums and to developing new audiences. 

I would welcome the opportunity to supervise and mentor students and volunteers wishing to enter the museum profession. I believe that encouragement and support for the next generation of museum employees, alongside the aspirations above, are some of the most valuable contributions I could hope to make to the museum profession.
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