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PRESIDENT'S
INTRODUCTION

Injuly 2013 the Museums
Association (MA) published
Museums Change Lives (MCL),
the MAs vision for the impact
of museums onindividuals,
communities and society.

It was immediately welcomed by
many in and beyond the sector
inthe United Kingdomas an
essential reminder of the value
of museums, at a time when the
Westminster government'’s
funding cuts were forcing the
public sector across the United
Kingdom to reduce spending

on public services.

MCL demonstrates that museums canbe
ambitious about theirrole in society. It shows
that allmuseums, however they are funded
and whatever their subject matter, can
support positive social change. Our
communities are under stress and museums,
building on their traditional role of preserving
collections and engaging audiences, can play
akeyroleinimprovinglives, creating better
places, and helping to advance society.

The MCLreport has alsohad animmediate
impactacross the world, with requests for
keynote presentations on Museums Change
Lives atannual meetings and international
conferencesinthe United States, Canada and
Taiwan as well as Europe and South America.
No Museums Association reportin the last two
decades has made such asignificantimpacton
theinternational stage, and all the indications
are that this global interest will continue.

Publication of thereportis only the beginning.
Ifitistoachieveits objectives of persuading
publicand private fundersto continue to
support museums, and helping museums
themselves to be effective in serving their
public, then the Museums Association needs
todisseminate the findings of MCL, and
supportindividual museums and their staffin
every nationandregionto useittodevelop
theirservices. The MA has placed the
implementation of MCL at the core of the
organisation’s new Business Plan 2014-2017.

Surveys of MAmembersin this last year have
shown what we want from our association:
thatit should be acampaigning organisation
withanindependent voice thatis prepared to
speak out onissues that affect museums and
the communities we serve. With many local
authority-funded museums now facing
reductionsin theirbudgets of upto 50% or
even, in some cases, complete closure, this
advocacy roleis moreimportant thanever,

Museums across the UK areresponding to
reduced income by developing more

sustainable business models, sharing services,

diversifying their sources of income and
offering their communities new opportunities
to contribute to their development. These
innovations cannot replace public funding,
butthey are enabling many organisations

to survive that might otherwise disappear.

Itis perhaps no surprise that, in times of
hardship, museum staff should value the
services of the MA mare than ever. Individual
and institutional membership of the MA
exceeded 7,000 for thefirst time in the
association's history, and the annual
conferencein Liverpool attracted the highest
number of delegates for many years. Members'
meetingsin the nations and regions have been
agreatsuccess, and the Museums Journal
achievesvery high approval ratings from
itsreaders. Through prudent management,
the organisation’s financial position continues
toimprove.

That the MA has achieved this success, despite
having a third fewer employees than adecade
ago, isatribute to the dedication and skills of
the staff.

David Anderson
President, Museums Association
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-PORT O

SOARD

The trustees, who are also directors of the company for the
purposes of the Companies Act, submit their annual report and the
audited financial statements for the year ended 31 March 2014.

Reference and administrative information
setoutonpage 4 forms partof thisreport.
The financial statements comply with
currentstatutory requirements, the
articles of association and the Statement
of Recommended Practice (SORP),
Accountingandreporting by charities
issuedinMarch 2005.

Objectivesandactivities for the
publicbenefit

The charitable objectives of the MA are:
toadvance educationin, and tofosterand
encourage the preservation and better
understanding of, the material heritage of
mankind and the environment for the public
benefit by the promotion and development of
museums and galleries and by encouraging the
involvement of members of the publicin their
work, and to establish, uphold and advance
the standards of professional education,
qualification, trainingand competence of
those employed inmuseums and galleries.

The board members have referred to the Charity
Commission's general guidance on public benefit
inreviewing the aims and objectives of the
charity, in planning future activitiesand, in
particular, how planned activities will contribute
tothose aims and objectives. The review of
activities laterin thereportdemonstrates
whatthe MAhasdoneduringthe yearto
achieveitsaimsand whatitsplansare
for2014/15.

Organisationand governance

The MAisis governed by aboard of 12 people.
Eight members of the board are elected by the
members of the MA (one vote per member)
and fourare nominated by the elected board
members. Currently, one nominated place
remainsvacant.

Interms of induction, all new trustees meet
individually with the directorand are giventhe
mostrecent setof accounts, the constitution
documentsandacopy of therules,

The MAisrunby the board, which agrees
strategy andisaccountable to members.
Operational matters aredelegated to the
director whoreports to the board.

Investment policy

By the terms of the articles of association of
the MA, the board has the power to make any
investmentit sees fit. The sale of 24 Calvin
Street has provided the Association with
considerable cashreserves and the board have
agreed that the money should be invested
medium termin secure accounts until further
decisions are made concerning thelong term
office requirements of the organisation.
Surplus cashis heldininterest-earning bank
accounts with funds of the grant-making
trusts beinginvestedin charity equity

and fixed interest funds.

Reserves policy

Theboardreviews thereserves of the MA
eachyeartodetermine what financial bufferis
neededto protectitsactivitiesinthe event of
an unexpected economic downturn, which has
beenidentified as the major externalrisk to the
MA. The board has now agreed that, inline with
Charity Commission guidelines, the MA will hold
reserves equivalent to three months turnover.
Inthe current year this equates to £485,000.

Risk management

The MAhasjustcompleted the final year of
athree-yearbusiness plan which identified
development targets andincome-generating
activities tofund development. The new
business plan commencing April 2014 continues
to have careful financial planning atits core
to ensure continued financial stability.

The objectives of the plan will continue to

be monitored by the board, with areport
being presented ateach of its meetings.



REPORT OF THE BOARD

MEMBERSHIP

Total membership has grown for the sixth consecutive
year and has again set a new record for the highest ever
membership. The overall growth in 2013/14 has been

a strong five per cent.

Individualmembership Corporate membership

The end of year figures forindividualmembership  Corporate membership increased by four per cent.

increased by four per cent (2013/14.6,350;
2012/13:6,003).

Institutional membership
End of yearinstitutional membership decreased
by one percent(2013/14:573;2012/13:577).

(2013/14:262; 2012/13:253).

Total membership
2013/14

Total end of year membership

4,000 4,500 5,000 5,500 6,000 6,500 7,000

7,500



REPORT OF THE BOARD

WEBSHTE AND

L eCTRONIC MEDIA

The website and electronic media continue to develop. A number
of new features have been rolled out and more improvements are
planned for the year to come. As a result of these changes, website
usage is once again at its highest ever, with over 45,000 unique
visitors each month - this is a 15% rise on the previous year and

a key driver for membership development.

In2013/14:

In 2014/15:

* The advanced searches were changed
to make them more user-friendly

* New sections for MA Policy and tax advice
for museums were created

» Museums Journal online was redesigned

* The search function on the website was
redesigned

* Tags to allow more connectivity between
relevant content on the site were introduced

* Online display advertising fell by 16%
(2013/14: £32,975; 2012/13: £39,330)

* Online recruitment advertising revenue

increased by five per cent (2013/14: £86,652;

2012/13: £82,698).

* Aredesigned and refreshed Find an Object
willbe developed

« Streamed video of conference content
will be introduced online

» Amobile version of the site will be rolled out

* Astrategy for user-generated content will
be created, to include uploaded content,
discussion forums and networks to share
new practice.

Jnique web visitors a month




REPORT OF THE BOARD

PUBLICATIONS

Publications continue to offer a comprehensive provision of news,
comment, best practice and information to the sector.

In2013/14: In2014/15:
* The circulation of Museums Journal increased, « Further new areas of content will be
reaching 7,992 members and subscribers developed for Museums Journal online

» Museums Journal print magazine had a design andMuseum Practice.

and content refreshin line with online changes

» Museums Journal continued to increase its
online provision, with daily news and regular
blogs and went web-first with news

» Museum Practice developed new areas of
contentincluding New Practice and Ask the
Expert

* Print display advertising saw the loss of some
key advertisers and fell by 13% (2013/14:
£106,536;2012/13: £122,714)

* Print recruitment advertising revenue also
fell (2013/14: £12,091; 2012/13: £22,947).

. Museums |
Jourpral

Teamwork helps museums
celebrate Britain’s rich sporting heritage




REPORT OF THE BOARD

DIRECTORIES

CONFERENCE AND EVENTS

The Museum Services Directory in print and Museums & Galleries
Yearbook in print and online continued to be produced as useful
sources of information and solid streams of income.

In 2013/14: In 2014/15:

The annual conference and exhibition remains the major event
in the museum calendar. The 2013 event saw the highest ever
number of attendees to an MA conference. One-day Museum
Practice seminars continue to be successful.

In 2013/14: In 2014/15:

» Anew structure for the listings in the
Museum Services Directory was developed

» Museum Services Directory will continue
to be published in print as well as online

* The Museum Services Directory remained
asolidincome stream

» Museums & Galleries Yearbook will no longer
be printed and become online only.

* Areview of the Yearbook's print status
was undertaken.

» The MA will runits conference and exhibition
in Cardiff in October 2014

* The MA will re-run Moving On Up

* The conference and exhibitionin Liverpool
was attended by over 1,550 people

* The MA one-day Museum Practice seminars
offered advice to delegates on key areas of

practice and remained popular * The MA willrun six members' meetings

in the nations and regions.
* The MA continued to run national and regional

members’' meetings, providing an opportunity

for members to network and contribute to

the MA's work

* The MAran its one-day event for new and
emerging museum professionals, Moving On
Up, inManchester; the event was a success
and attracted 147 attendees.

The conference and
exnibition N Liverpoo
was attended by over

Deople
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POLICY AND ADVOCACLY

- THICS

The focus of policy work in 2013/14 was the development and
launch of Museums Change Lives, the MA's vision for the impact

of museumes.

In 2013/14 the MA:

In 2014/15 the MA will:

* Launched Museums Change Lives with an
eventin Birmingham, in the Museums Journal,
and on the website

* Developed a Museums Change Lives web
resource

 Promoted and communicated the Museums
Change Lives vision widely across the sector
and to policy-makers, funders and key
stakeholders

* Held several discussions with Arts Council
England (ACE), including a meeting with the
chairand chief executive about their future
goals and funding for museums, particularly
inthe context of Museums Change Lives

* Advised Museums Galleries Scotland (MGS)

on theimplementation of the National Strategy

for Museums

» Met with the National Museum Directors’
Conference, the chair and chief executive of
the Heritage Lottery Fund and the shadow
arts minister

« Raised awareness of Museums Change Lives

with organisations such as London Museums of
Health and Medicine, the Social Justice Group at
the Department of Work and Pensions, the ACE
research team, East Midlands Museums Service,

workshops in Northern Ireland and at the MGS
stakeholder group.

» Commissioned and published our annual
survey of museums and the impact of cuts

* Spoke on museums and sustainability
atsectorevents

* Spoke out about the funding imbalance across

the artsin England and submitted a response to
the Culture, Media and Sport Select Committee

enquiry into Arts Council England

* Helped develop and launch the '50p for culture’

campaign that highlights how much each
Englishlocal authority invests per person
per week on culture

» Worked on museums and tax and launched
anew web resource

« Continued to contribute to key sector
initiatives, networks and organisations.

» Make Museums Change Lives central to our
work, fundraising to develop new initiatives to

help museums make a difference, disseminating
information and advice, and lobbying politicians

and sector bodies to include social impactin
their visions and funding criteria

* Create a campaign that will offer a strategic and

sustainable plan for museums, undertaking
research into funding structures and offering

arange of new advice, guidance, and examples

of how museums should change their practice

» Remodel our policy and advocacy function
to be a more campaigning organisation

» Commission and publish our annual survey
of museums and the impact of cuts

« Continue to contribute to key sector initiatives,
networks and organisations.

CHANGE

IVES

The MA reqgularly responds

to arange of ethical issues.
Areas of concern to museums
in 2013/14 included sale of
collections and objects. Most
of this advice is necessarily
confidential. The Ethics
Committee advised on the
most difficult and sensitive
cases.

In 2013/14:

« Adisciplinary panel meeting agreed to bar
Croydon Council from membership of the MA
until further notice if they went ahead with
the sale of part of the Riesco Collection and
urged ACE to remove Croydon's Accredited
status

» The MA met with Southampton City Council
to discuss a possible sale of collections

 The MA published additional guidance on
financially motivated disposal and a revision
of the Disposal Toolkit, in partnership with
the Accreditation scheme.

In 2014/15:

» The MA will lead the ethical debate and
consult on current ethical guidelines to
ensure they are connected to Museums
Change Lives.
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TRUSTS AND FUNDS

The MA administers a number of trusts established to assist
museums in specific areas of collections development and care.

Beecroft Bequest

Daphne Bullard Trust

The Beecroft Bequest awards grants of up to
£5,000 for the purchase of pictures and works
of art (furniture or textiles can be considered)
not later than the 18th century in date.

Grants awarded 2013/14:

e Buxton Museum & Art Gallery
£1,500 towards the purchase of a
Watercolour of Thor's House Cavern
painted by William Day ¢. 1789

¢ Chepstow Museum
£2,437 towards the purchase of a watercolour
of Tintern Abbey by Francis Towne

¢ Saffron Walden Museum
£5,000 towards the purchase of an Anglo-
Saxon gold signet ring from North West Essex,
€.580-650AD

e Strawberry Hill Trust
£5,000 towards Portrait of King William Ill
as Prince of Orange, oil on canvas by Charles
Jervas, ¢. 1675-1739.

Over

The Daphne Bullard Trust considers
applications from individuals and organisations
engaged in the conservation and study of dress
and textiles of any period and their display.

Grants awarded 2013/14:

¢ The Bowes Museum
£300 towards the conservation, mounting
and display of Samuel Wise's wedding suit

¢ Dorset County Museum
£285 for construction of a mannequin to
mount and display Kate Hardy's dress

e Scarborough Museum
£822 for the conservation of a WW/! officer’s
uniform for the "They also served' exhibition.

Kathy Callow Trust

Trevor Walden Trust

The Kathy Callow Trust awards grants to
small museums to assist with the costs
of conservation projects.

Grants awarded 2013/14:

e The Bowes Museum
£480 towards the conservation, mounting
and display of Samuel Wise's wedding suit

e Devil’'s Porridge Museum, Eastriggs
£1,100 towards digitising personal autograph
books belonging to munition girl workers
in WWI for display oninteractive screens

e Hidden Treasures: The Museum
of Lead Mining Wanlockhead
£1,026 for repairing and refurbishing
two working pump models.

The Trevor Walden Trust awards grants

to advance the education and training of
museum and gallery personnel. Grants are
available in March and September each year
to assist professionals working towards the
Associateship of the Museums Association
(AMA). These grants typically fund aspirant
AMAs to attend UK and overseas conferences,
carry out learning visits and undertake
secondments and work placements.

Grantsawarded 2013/14:

« Over the past year, for example, aspirant
AMAs have received grants to attend the
European Museum Forum in Belgium,
undertake a one week placement at the Royal
Tyrrell Museum in Alberta, Canada to develop
specialismin palaeontology, attend a Museum
ID conference, and self-directed two day
research visit to Derry Londonderry UK City
of Culture 2013.

Of grants awarded

N 2012/13, from trusts
administered by the MA
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COLLECTIONS

The MA is committed to work started as part of the Effective
Collections programme (2006-12). The MA continues to

run Find an Object and has worked with ACE to update the
Disposal Toolkit and publish further guidance for museums
considering sales from their collections.

The MA continues to support the increased understanding
and use of collections through the Esmée Fairbairn Collections
Fund (EFCF). In 2013, the MA agreed to continue to run the
fund until 2017 with awards increasing to £1m per year.

N awards per year

In2013/14: In 2014/15, the EFCF will:

 £800k was awarded to 14 museumsingrant
roundsinspringandautumn

* Afurther £1mwillbe awarded ingrant rounds
inspringand autumn

* The collections network will continue torun
and sharelearning through the website

* Two events for the collections network of
organisations funded through EFCF were

runtoshare learning * Applicants and grantees will be supported

* Applicants and grantees were supported with through conferences, workshops and meetings.
advice through conferences, workshops and

one-to-one meetings

* 13Monument Fellowships were completed
andevaluated

* Ashortfilm was developed for the MA's website
with material on knowledge-sharing fromthe
current round of Fellowships.

MUSEUMS
ASSOCIATION
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WORKFORCE DEVELOPMENT

The MA continues to take forward the call for change set out
in the Working Wonders report; securing funding from ACE,
MGS and CyMAL to develop a one year programme which will
support mid-career professionals to build resilience in their
practice, organisations and the communities they serve.

In 2013/14:

In 2014/15:

* AMAregistrationsincreased from108to 123

* 35members were supported to achieve their
AMA awards

* Fellowship of the Museums Association (FMA)
was relaunched

* CPD + provided important opportunities
fornetworkingand mentor support.

AMA registrations

» 20 mid-career professionals will be supported
tobringabout changeintheir practice,
organisation and the community they serve
throughthe Transformers programme

» 450 members undertaking the AMA will
continue tosupported

» 16 members willbe supported toachieve
theFMA

» TheMA's workforce strategy willbe reviewedin
the light of Museums Change Lives and the MA's
new business plan.
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REVIEW OF

FINANCIAL ACTIVITIES

Theresults for the year 2013/14 show a positive net
movement in funds of £31,591 due to trading activity.

Overall, unrestricted income decreased by
£1,228,232.Butignoring the gain onthe
disposal of 24 Calvin Streetin the previous
year, unrestricted incomeincreased by 2%
(£37,521) - and unrestricted expenditure by
7% (£118,750).

Ourkey areas of unrestricted income are
membership £820,083 (2013: £798,979),
publications £431,762 (2013: £451,225)and
events £448,974 (2013: £424,786). This year,
the MA held seven eventsin addition to the
annual conference.

The MAhasaleaseonapropertyin
Clerkenwell Close, London that runs
to September 2016.

The balance of restricted fundsincreased by
£15,276. This was due to the net effect of
using up the balance of the strategic projects
fundsand anincreasein the value of
investments held by the endowment
fundsand trusts.

The balance of endowment funds increased by
£19,344 due to the improved market value of
investments.

During the year the grant-making trusts
administered by the MA were able to make
grants under the terms of theirindividual trust
deeds. The Beecroft Bequest made grants of
£13,938; the Kathy Callow Trust made grants
totalling £2,606; the Trevor Walden Trust
grantstotalling £3,983 and the Daphne
Bullard Trust grants totalling £2,007.

Statement of the board’s responsibilities
The board members (whoare also directors of
The MA forthe purposes of company law) are
responsible for preparing the Report of the
Board and the financial statementsin
accordance with applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice).

Company law requires the board members to
prepare financial statements for each financial
yearwhich give a true and fair view of the
state of affairs of the charitable company

and of theincoming resources and application
of resources, including theincome and
expenditure, of the charitable company
forthat period. In preparing these financial
statements, the board members are

required to:

* select suitable accounting policies and
thenapply them consistently;

* observe the methods and principlesin
the Charities SORP;

» make judgements and estimates that
arereasonable and prudent;

* state whether applicable UK Accounting
Standards have been followed, subject
toany material departures disclosed and
explained in the financial statements; and

* prepare the financial statements on the
going concern basis unlessitisinappropriate
to presume that the charitable company will
continue in operation.

The board members are responsible for
keeping proper accounting records that
disclose with reasonable accuracy atany
time the financial position of the charitable
company and enable them to ensure that

the financial statements comply with the
Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations
2006 (asamended). They are also responsible
forsafequarding the assets of the charitable
company and hence for taking reasonable
steps forthe preventionand detection of
fraud and otherirregularities.

Inso faras the board members are aware:

* thereisnorelevantauditinformation of
which the charitable company’s auditors
are unaware; and

« the board members have taken all steps
that they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the
auditors are aware of thatinformation.

The board members are responsible for the
maintenance and integrity of the corporate
and financialinformationincluded onthe
charitable company’s website. Legislation
inthe UK governing the preparationand
dissemination of financial statements may
differ from legislationin other jurisdictions.

The financial statements have been prepared
inaccordance with the provisions of Part 15
of the Companies Act 2006 relating to small
companies.

Members of the board

Members of the board, who are also trustees
under charity law, who served during the year
and up to the date of thisreportare as detailed
onpage two.

Members of the charitable company
guarantee to contribute anamount not
exceeding £1 to the assets of the charitable
company in the event of winding up. The total
number of such guarantees at 31 March 2014
was 6,923 (31 March 2012: 6,530). Members
of the board have no beneficial interestin the
charitable company.

Auditors

Kingston Smith LLP were appointed as
auditors to the charitable company during the
year and have expressed their willingness to
continuein that capacity.

Approved by the boardon 17 July 2014 and
signed onits behalf by

David Anderson
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INDEPENDEN T

AUDITORS REPORT

To the members of Museums Association
We have audited the financial statements of
Museums Association for the year ended 31
March 2014 which comprise the statement
of financial activities, balance sheet and

the related notes. The financial reporting
framework that has been applied in their
preparation is applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice).

Thisreportis made solely to the charitable
company’'s members and trustees, as a body,

in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act
2005. Our audit work has been undertaken so
that we might state to the charitable company’s
members and trustees those matters we

are required to state to themin an auditors'
report and for no other purpose. To the fullest
extent permitted by law, we do not acceptor
assume responsibility to anyone other than

the charitable company and the charitable
company’'s members and trustees, as a body,
for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of the board
and auditors

As explained more fully in the statement of the
Board's Responsibilities set out in the report

of the board, the trustees (who are also the
directors of the charitable company for the
purposes of company law) are responsible for
the preparation of the financial statements
and for being satisfied that they give a true
and fair view.

We have been appointed as auditor under
section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the
Companies Act 2006 and report in accordance
with regulations made under those Acts.

Our responsibility is to audit and express

an opinion on the financial statements

in accordance with applicable law and
International Standards on Auditing (UK and
Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the financial
statements

Anaudit involves obtaining evidence about
the amounts and disclosures in the financial
statements sufficient to give reasonable
assurance that the financial statements are
free from material misstatement, whether
caused by fraud or error. This includes an
assessment of: whether the accounting
policies are appropriate to the charitable
company’s circumstances and have been
consistently applied and adequately disclosed;
the reasonableness of significant accounting
estimates made by the trustees; and the overall
presentation of the financial statements.

In addition, we read all the financial and non-
financial information in the report of the board
to identify material inconsistencies with the
audited financial statements. If we become
aware of any apparent material misstatements
orinconsistencies we consider the implications
forourreport.

Opinion on financial statements
In our opinion the financial statements:

* give a true and fair view of the state of the
charitable company's affairs as at 31 March
2014 and of its incoming resources and
application of resources, including its income
and expenditure, for the year then ended;

* have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with
the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005
and regulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

Opinion on other matter prescribed by the
Companies Act 2006

In our opinion the information givenin the
report of the board for the financial year for
which the financial statements are prepared
is consistent with the financial statements.

Matters on which we are required to report
by exception

We have nothing to reportin respect of the
following matters where the Companies Act
2006 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us
toreporttoyouif, in our opinion:;

« the charitable company has not kept proper
and adequate accounting records or returns;
or

* the financial statements are not in agreement
with the accounting records and returns; or

« we have not received all the information and
explanations we require for our audit

* the trustees were not entitled to prepare
the financial statements in accordance
with the small companies regime and take
advantage of the small companies exemption
in preparing the Trustees' Annual Report and
from preparing a Strategic Report.

Neil Finlayson (Senior statutory auditor)
30 July 2014

forand on behalf of Kingston Smith LLP
Statutory Auditor

Devonshire House, 60 Goswell Road,
London, ECIM 7AD
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STATEMENT OF
FINANCIAL ACTIVITIES

Incorporatinganincome and
expenditureaccount

Forthe YearEnded 31 March 2014

2014 2013
Endowment Restricted Unrestricted Total Total
Note £ £ £
Incoming Resources
Incoming resources from generated funds
Effective Collections 2 - 88,620 - 88,620 70,000
Trusts & funded projects 2 - - - - 209,209
Investmentincome 10,480 3,311 - 13,791 13,490
Incoming resources from charitable activities
Membership = 820,083 820,083 798,979
Publications - 431,762 431,762 451,225
Events - 448,974 448,974 424,786
Professional development - - 70,946 70,946 64,438
Otherincoming resources 2,100 1,500 61,398 64,998 56,214
Net gainondisposal of asset - - - - 1,265,753
Totalincomingresources 12,580 93,431 1,833,163 1,939,174 3,354,094
Resources expended
Charitable activities
Membership - 281,068 281,068 282,998
Publications - 609,522 609,522 609,138
Events = 441,171 441,171 413,067
Professional development - 153,896 153,896 119,328
Policy & public affairs - - 251,824 251,824 189,723
Strategic Projects - 13,686 = 13,686 195,523
Diversify - - - - 7,418
Effective Collections - 87,798 = 87,798 78,561
Trusts & other funded projects 16,893 7,014 - 23,907 39,514
Governance - - 44,711 44,711 49,187
Totalresources expended 3 16,893 108,498 1,782,192 1,907,583 1,984,458
Net (outgoing)/incoming resources before transfers
and otherrecognised gains and losses 4 (4,313) (15,067) 50,971 31,591 1,369,636
Gross transfers between funds 12 - - - - -
Netgainoninvestmentassets 23,657 30,343 47,656 101,656 84,550
Actuarial gains on defined benefit pension scheme - - (68,000) (68,000) (207,000)
Net movementinfundsfortheyear 19,344 15,276 30,627 65,247 1,247,186
Reconciliation of funds
Fundsbroughtforwardat1 April2011 424,869 376,595 1,831,653 2,633,117 1,385,931
Funds carried forward 444,213 391,871 1,862,280 2,698,364 2,633,117

Allof the above results are derived from continuing activities. Allgains and losses recognised in the year are included above.

Movementsinfundsare disclosed inNote 12 to the financial statements.
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BALANCE SHEET

Asat31March2014
2014 2013
Note £ £
Fixed assets
Tangible Fixed Assets 7 5,335 20,784
Investments 8 1,787,344 685,687
1,792,679 706,471
Currentassets
Stocks 9 3,044 4,687
Debtors 10 361,322 286,358
Cashatbankandinhand 1,044,689 2,047,851
1,409,055 2,338,896
Creditors: amounts fallingdue within one year 11 852,370 766,250
Net currentassets/(liabilities) 556,685 1,572,646
Netassets excluding pension asset 2,349,364 2,279,117
Defined benefitscheme asset 16 349,000 354,000
Netassetsincludingpensionasset 2 2,698,364 2,633,117
Funds
Endowment funds 444,213 424,869
Restricted funds 391,871 376,595
Unrestricted funds
Designated funds 700,000 600,000
Generalfunds 813,280 877,653
Unrestricted income funds excluding pensions asset 1,513,279 1,477,653
Pensionreserve 16 349,000 354,000
Totalunrestricted funds 1,862,280 1,831,653
Total funds 1 2,698,364 2,633117

These financial statements have been prepared in accordance with the
provisions applicable to companies subject to the small companies regime

withinPart15 of the Companies Act 2006.

Approved by the board on17July 2014 and signed onits behalf by

David Anderson President
AnnaBrennard Board member
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Fortheyearended
31March2014

1.AccountingPolicies

a) Thefinancial statements have been prepared under the
historical cost convention except forinvestments which
areincluded at marketvalue. The statements have been
preparedinaccordance with the Statement of
Recommended Practice (SORP), Accountingand Reporting
by Charities published in March 2005, the Companies Act
2006 and applicable accounting standards.

b) The charity isacompany limited by guarantee.

The members of the company are the individuals and
institutionsinmembership of the Association. Inthe event
of the charity beingwound up, the liability inrespect of
guaranteeislimitedto £1 permember of the charity.

) General funds are unrestricted funds which are available
foruseatthediscretion of the trusteesin furtherance of
the general objectives of the charity and which have not
beendesignated forother purposes. Designated funds
areunrestricted funds that have beenset aside by the
trustees forparticular purposes. Theaimand use of each
designated fundis setoutin the notesto the financial
statements.

d) Restricted and endowment funds are to be used for
specific purposes as laid down by the donor. Income
generated frominvestments held by the fundsisrestricted
touse by the fund. Expenditure which meets these criteria
ischargedto the fund.

e)Incomingresources, includinggrants, areincludedinthe
statement of financial activities (SOFA) whenreceivable,
netof VAT where applicable.

f)Membershipincomeisincluded onareceivable basis with
amountsrelating tofutureaccountingyearsdeferred as
subscriptionsinadvance. For subscriptions of publications
theamountrecognisedis calculated on a pro-ratabasis
covering the period paid forinthe accounting year. Events
incomeisrecognisedin the accountingyearinwhichthe
eventtakesplace.

g) Investmentincome and gains are allocated to the
appropriate fund.

h) Resources expendedare accountedforonanaccruals
basisand allocated to the particular activity where the cost
relatesdirectly tothatactivity. However, the support costs
of overall direction and administration of each activity,
comprising the salary and overhead costs of the central
function, isapportionedfirsttorestricted fundsin
accordance with funding restrictionsand thento the
remaining unrestricted activities on the basis of staff
numbers.

i) Governance costsinclude the management of the
charitable company’s assets, organisational management
and compliance with constitutional and statutory
requirements.

j) Grants and bursaries payable are recognised when
adecisiontomake anaward has been made and
communicated totherecipients.

k) Tangible fixed assets costingmore than £1,000 are
capitalisedandincluded at costincludingany incidental
expenses of acquisition. Depreciationis provided on
alltangible fixed assets at rates calculated to write off
the costof eachassetoverits expected usefullife.
Thedepreciationratesinuseare:

Furniture and equipment
10.00% perannum, straightlinemethod

Websiteand computers
33.33% perannum, straightline method

Depreciation costsare allocated to Support Costs.

l)Investments held as fixed assetsareincludedat
mid-market value at the balance sheetdate. The gainor
lossforeach periodis taken to the statement of financial
activities. Unrealised gains are shownin note 8a. Realised
gainsare shown on the face of the SOFA.

m) Rentals payable under operatingleases, where
substantially all the risks and rewards of ownership remain
withthelessor, are charged to the statement of financial

activitiesonastraight line basis over the length of the lease.

n) Stock consists of copies of the current yearbook andis
valued atthe lower of costand netrealisable value. Costis
theactual costof producing the year book. Net realisable
valueis the price at which the stock canbe soldinthe
normal course of business.

0) The charity used to operate adefined benefit pension
scheme onbehalf of itsemployees. The schemeis now
closed. The assets of the scheme are held separately
fromthose of the charity inanindependently
administered scheme.

Currentor past service costsand gains, as determined
by the scheme'sactuary, are charged to the statement
of financial activities each year. Pension finance costs
orincomeareincluded withintotal resources expended
orincomingresources as applicable. Actuarial gainsand
losses arising are recognised within‘gains andlosses'
onthe statement of financial activities.

Inaddition, any deficit onthe scheme, representing the
shortfall of the value of the scheme assets below the
presentvalue of the scheme liabilitiesis recognised as
aliability onthebalance sheet tothe extentthat the
employer charity isable torecoverasurplusorhasalegal
orconstructive obligationfor theliability. A corresponding

pensionreserveisincluded within total unrestricted funds.

p) The charitable company also agrees to contribute to
personal pension schemes. The pension cost charge
represents contributions payable by the charitable
company to theindividual schemes. The charitable
company has noliability under the schemes other
than for the payment of those contributions.

2. Grantsanddonations

q) Trust fundsare funds:
i)which are administered by or on behalf of the MA

iiywhose funds are held for specific purposes whichare
within the general purposes of the MA; or

iy which are subject to a substantial degree of influence by
the MA, are treated as branches and accounted foras part
of the MA.

r) The MAundertakes anadministrative rolein the running
of the Esmee Fairbairn Collections Fund. The MA undertake
thisserviceinreturnforagrantwhichisrecognisedas
incomeinthe statutoryaccounts.

TheMAalsohold fundsasanintemediary, awaiting
instructions fromanapproval panel (where controlis
retained by the Principal: Esmee Fairbairn), to distribute the
funds. Although the MAmonitorandreportagainst the use
of the fundsin theiradministrative capacity, the ultimate
controloverthedistribution of the fundingand legal
responsibility forensuring the charitable application

of the fundsisretained by Esmee Fairbairn.

Funds received and expended in this mannerare excluded
fromthe accountsasincome and expenditure. Further
detailscanbefoundinnotel7.

Endowment Restricted Unrestricted 2014 2013
E E e £ e
Trustsand funded projects
Arts Council of England - - - - 173,609
Other - - - - 35,600
- - - - 209,209
Esmee Fairbairn Foundation
Effective Collections - = 88,620 88,620 70,000
- - 88,620 88,620 70,000
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3. Totalresourcesexpended

Professional Policy & Trusts/ 2014 2013

Publications Events Membership development publicaffairs  Governance Support Projects Total Total

£ £ £ £ £ £ £ £ £ £

Staff costs-direct (Note5) 172,377 132,765 133,321 69,543 142,551 15,000 304,915 66,611 1,037,083 520,786
Direct costs 294,416 206,457 45,798 23,183 27,713 8,655 178,980 36,246 821,448 974,468
Grantsand Bursaries - - - - - - - 22,534 22,534 69,687
Depreciation - - - - - 15,449 - 15,449 16,368
Trustees'expenses - - - - - 11,069 - - 11,069 3,149
Sub total 466,793 339,222 179,119 92,726 170,264 34,724 499,344 125,391 1,907,583 1,984,458
Allocated support costs 142,729 101,949 101,949 61,170 81,560 9,987 (499,344) - - -
Totalresourcesexpended 609,522 441,171 281,068 153,896 251,824 44,711 - 125,391 1,907,583 1,984,458

*Premises costsinclude £75,047 costs of moving office and related costs
**Professional feeslast yearincluded fees of £53,000 and bank charges for pension scheme now includedin staff costs
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5. Staff costsand numbers (continued)

4. Net(outgoing)/incomingresources forthe year ) ) )
The average weekly number of employees (full-time equivalent) during the year was as follows:

Thisis stated after charging/crediting: 2014 2013
£ £ 2014 2013
No. No.
Interest payable - 4,952 —
Bank charges 14,139 13,647 Publications 35 3.5
Depreciation 15,449 16,368 Restricted projects 2.0 18
Operating leaserentals Events 2.5 25
« property 49,267 55153  Membership 2.5 2.5
Board's remuneration NIL NIL Professional development 1.5 10
Board's reimbursed expenses (travel and subsistence) 6,657 3149  Policyandpublicaffairs 2.0 15
Auditors' remuneration: Support 3.2 3.2
* Audit 10,000 13,500
» Otherservices - 700 172 160
Income from quoted investments 13,790 13,590
Bankinterestreceivable 22,039 9,063 6. Taxation
The charitable company is exempt from corporation tax asallitsincome is charitable
Reimbursed travel and subsistence costs relating to attendance at board meetings were paid andis applied for charitable purposes.
tosix (2013:six) board members during the year. In addition, during the year, £1,625 (2013: £3,548)
wasincurred inrespect of trustees'indemnity insurance on behalf of the trustees.
7. Tangiblefixedassets
5. Staff costsand numbers Furniture & Website &
Staff costs were as follows: 2014 2013 equipment computers Total
£ £ £ £ £
Salariesand wages 729,031 652,384 Cost
Settlement payments 80,997 T AtlApril2013 24,734 121379 146,113
Social security costs 77,163 70,413  Additionsinyear = > =
Temps/consultants 68,855 73,871  Disposalsinyear - - g
Costsof pension scheme - defined contribution 50,899 48,930
Costs of pension scheme - defined benefit 19,807 66,622 YIRS et LT el )
Depreciation
¢ 1,026,752 912,220 At April 2012 17,774 107555 125,329
Otherstaff costs 10,331 8,503 Disposalsin year B B B
1,037,083 920,723  Chargeforthe Year 1,625 13,824 15,449
Totalemoluments paid to staff were: 810,028 652,384 At 31 March 2014 19,399 121,379 140,778
. Netbook value
Earningsover £60,000 At31March 2014 5,335 - 5,335
Numberofemployees receiving £80,001 - £90,000 1 1 At 31 March 2013 6,960 13,824 20,784

The employee above participatedin the pension scheme.
Contributions paid on behalf of the employee total £7,292 (2013: £7,151)
An additional £54,890 in settlement costs were paid to thisemployee.
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9. Stocks
8.a) Investments 2014 2013
2014 2013 £ £
£ £ Stock of publications 3,044 4,687
At1April 2013 685,687 601,137
Additions during the year, at cost 1,000,000 24,721 10. Debtors 2012 2011
Disposals during the year, at brought forward value - (24,161) £ £
Unrealised gain onrevaluationat 31 March 2014 101,657 83,990
Trade debtors 158,089 229,370
At31March2014 1,787,344 685,687 Other debtors 8.859 13,486
Historic cost Prepaymentsandaccrued income 194,374 43,502
At31March2014 1,361,033 361,033 361,322 286,358
Analysis of investment portfolio 11.Creditors: amounts falling due within one year
£ E 2014 2013
Schroder Charity Fixed Interest Fund 257,331 268,416 £ £
Schroder Charity Equity Fund 482, 417,271
Ogthreor SR e 1,037,323 B Trade creditors 152,508 232,673
Accruals 157,692 80,569
At31March 2014 1,787,344 685,687 PAYE, social security and other taxes 20,708 19,037
Other creditors 42,525 -
8b. Investmentin subsidiary 2014 5013 Subscriptionsinadvance 478,937 433,971
£ E 852,370 766,250
Sharesinsubsidiary at cost 2 2

Throughout the yearthe MAhad a100% shareholding
inMuseums Enterprises Limited, adormant company
incorporatedin Great Britain. The share capital and

reserves of the subsidiary are not material and therefore

no consolidated accounts have been prepared.
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12.Movementsinfunds

At 1 April Incoming Outgoing At31March
2013 resources* resources Transfers 2014
£ £ £ £ £
Endowmentfunds
BeecroftBequest 390,597 30,936 (14,195) - 407,338
Kathy Callow Trust 34,272 5,301 (2,698) - 36,875
Totalendowment funds 424,869 36,237 (16,893) - 444,213
Restricted funds:
Benevolent Fund 162,087 18,452 (572) (5,000) 174,967
Daphne Bullard Trust 66,002 9,104 (2,159) - 72,947
Trevor Walden Trust 81,859 7,598 (4,283) 5,000 90,174
Strategic projects 13,686 - (13,686) - -
Effective Collections project 52,961 88,620 (87,798) 53,783
Total restricted funds 376,595 123,774 (108,498) 391,871
Unrestricted funds:
Designated funds:
Pension company 600,000 - - - 600,000
Fixed Assetreserve - 100,000 - - 100,000
Total designated funds 600,000 100,000 - - 700,000
General funds 877,653 1,880,819 (1,945,192) - 813,280
Total unrestricted funds 1,477,653 1,980,819 (1,945,192) - 1,513,280
Pensionreserve fund 354,000 - (5,000) 349,000
Total funds 2,633,117 2,140,830 (2,.075,582) 2,698,364

*Includes gainsoninvestmentassets

Purposes of endowment funds

The BeecroftBequest originates fromalegacy madein 1961
whichisused to make grants to museums tohelp fund
purchases of pictures and works of art produced no later
thanthe18thcentury.

TheKathy Callow Trust was establishedin 1994 and makes
grantsforconservation projectsin smallmuseums.

Purposes of restricted funds

The Benevolent Fund assists financially
distressed members of the MA and their
families and contributes to the work of the
Trevor Walden Trust by making donations
tothe Trust to assist members of the MA
undertaking the AMA.

The Daphne Bullard Trust makes grants to help fund

museum projects relating to the conservation of
dress and textiles and their display.

The Trevor Walden Trust promotes the education and
professional development of members of the MAwho
are undertaking the Associateship programme.

The Effective Collections projectis the Esmee Fairbairn
Collections Fund, a programme of funding that runs to
December 2016.

Purposes of designated funds

Afundof £600,000 wassetupin 2012 in place of
the charge onthe property sold that year held by
the Museums Association Pension Plan.

Thefixedasset fund of £100,000 hasbeensetupin
the currentfinancial year to fund the procurement
andinstallation of anew database.
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13.Analysis of netassets between funds 16.Defined benefit pension scheme

Theassociation operates a defined benefitschemein

Endovx%nl]ﬁgg ReST?Srtfjg Unresr%;‘ég fE?]t;SI the UK which was paid-up at 31 March 2008 so no further
£ £ I g serviceliabilitywillaccrue,

e f : : Themostrecent full actuarial valuation was carried out
Tangible fixed assets >335 5335 i1 April 2013 by aqualified actuary. Following the full
Investments 414,052 325,634 1,047,658 1,787,344  valuation, the MA agreed with the trustees thatit would

pay an additional £24,000 per year towards correcting
Netcurrentassets 30,162 66,237 460,286 556,685  thedeficitduring 2014/15 and from April 2015 will pay
Pensionscheme asset - - 349,000 349,000 £34.280peryearuntil31March2030.
Netassetsat31March2013 444,214 391,871 1,862,279 2,698,364 heemployeebenefitobligationsrecognisedinthe
balance sheetareasfollows:
. 2014 2013
14.Related parties £000 £'000
The MA appointsthe trustees of the Benevolent Fund, Presentvalue of funded obligations (2,045) (1,904)
the Trevor Walden Trust, the Kathy Callow Trustand the Fairvalue of planassets 2,394 2,258
BeecroftBequestandhastherighttoappointatrustee
to the Daphne Bullard Trust and thus has a significant o 349 354
influence over the affairs of these trusts. Presentvalue of unfunded obligations - -
Unrecognised past service cost - -
Netasset 349 354

15.Operatinglease commitments -

) i Amountsinthe balance sheet

The charity had annual commitmentsatthe year

endunderan operatinglease expiringas follows: Liabilities (2,045) (1,904)

Property 2014 2013 Assets 2,394 2,258

£ £ Netasset 349 354

2-5years 49,278 49,278

The MA holds the lease of 42 Clerkenwell Close, London Amounts recognisedin netincoming resources are as follows:

EC1 which expiresin September 2016. The MA moved 528(1)'8 EZ(%S

back to this property in November 2012 upon

the sale of the freehold property at 24 Calvin Street. Currentservice cost - -
Interestonobligation (86) (79)
Expectedreturnon planassets 125 110

Pastservice cost
Losses (gains) on curtailments and settlements - -

Total 39 31
Actualreturnonplanassets - _
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16.Defined benefit pension scheme (continued) Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):
Changesinthe presentvalue of the defined benefit obligation are as follows: ; ; e
2014 2013 Financialassumptions: 5014 013
£'000 £'000 % %
Opening defined benefit obligation 1,904 LA474 " Discountrate at the end of the year 4.6% 4.5%
service cost (currentand past) - * Retailpriceinflation 3.5% 3.4%
Interest Iclo'st . 86 73 Consumer priceinflation 2.6% 2.7%
Actuarial losses/(gains) 55 400 Ratesofincrease to pensionsin payment
Employee Cc.’nt”bunons.l - - Pensions earned before 6/4/97 0.0% 0.0%
Losses/(gains) on curtailments - - Pensions earned after 5/4/97 3.5% 3.4%
Liabilities extinguished on settlements - ©  Rateofearlyleaverrevaluation 2.6% 2.7%
Benefits paid - (49) Expected returnon planassetsat the end of the year:
Liabilities atend of period 2,045 1,904 * Equities 7.3% 6.8%
* Property 5.3% 4.8%
, . +Bonds 4.1% 3.4%
Changesinthe fairvalue of plan assets are as follows: * Cash 3.3% 2.8%
2014 2013
£000 £000 Basedonthemortality assumptions detailed below, the followingillustrates the life
- - expectancies usedtoplace avalue on the scheme’sliabilities asat 31 March 2013.
Openingfairvalue of plan assets 2,258 1,980 )
Lifeexpectancy Male Female
EXPECt.e‘Ij return dd 125 110 Memberaged 65 at the effective date of the calculations 221 24.0
Actuarial gainsand (losses) a3) 193 Memberaged65atadate 20 years af ter the effective date of the calculations 234 25.5
Assetsdistributed on settlements - -
Contributions by employer 24 24 Demographicand otherassumptions
Contributions by employee - -
Benefits paid - (49)
) 2014 2013
Assetsatendof period 2,394 2,258 Mortaility before retirement Noallowance Noallowance
Mortality after retirementbase table S1IPMA & S1PFA (B=yearof birthfor  SIPMA & S1PFA (B=year of birth for
malesandfemalesasappropriate)  malesandfemalesasappropriate)
The major categories of plan assets as a percentage of total plan assets are as follows: Future improvements Males:CMI_2013_M[1%)] Males:CMI_2013_M[1%]
Females:CMI_2013_F [1%)] Females:CMI_2013_F [1%)]
2014 2013 : o . o .
£000 % £000 9, Cashcommutation 100% of members will commute 100% of members will commute
— 25% of pensionon current terms 25% of pensionon currentterms
Equgﬂes 1;—%2 g’;z’ 1%%8 gg;’//ﬂ Retirementage Normal retirement age Normal retirementage
onds o () . . . .
Property 283 11% 5ot 11% Proportion of members with a spouse 80% - Males; 70% females 80% - Males; 70% females
Cash 11 1% 101 5%
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16.Defined benefit pension scheme (continued)
Average age difference between memberand spouse

Discretionary increases

Femalesare 3years Femalesare 3years
younger than males younger than males
Noallowance Noallowance

The expectedreturnontheplanassetsisbasedonthe
fairvalue of the assets at the beginning of the period and
the expectedlongtermrateof returnasestimatedat the

startof the period.

Amounts for the currentand previous four periods are as follows:

2014 2013 2012 2011 2010

£000's £000's £000's £000's £000's

Defined benefit obligation 2,045 1,904 1,474 1,847 1,861

Planassets 2,394 2,258 1,980 2,050 1,874

Surplus/ (deficit) 349 354 506 203 13
Experience adjustmentson

scheme assets gain/(loss) (13) 193 (31) (25) 387
Experience adjustmentson

scheme liabilities gain/(loss) (124) (76) (63) (19) (66)

17. Funds held by the MA as anintermediary agent

The MAreceivesanannualrestricted grant from Esmee
Fairbairnto supporttheresearch, developmentand

administration of the Esmee Fairbairn Collections Fund.
Thisisrecognised asincomein the financial statements.

The MAwillalsoreceive £1 million peryear for 2014-16
over the extended life of the programme for distribution
tograntrecipients. Under the terms of the agreement,
the MA willreceive, review and filter applications which
willbe senttoanapproval panel for consideration. The
panel consists of two Esmee Fairbairn trustees, the
Esmee Fairbairn chief executive, the MA's chief executive
and two members from the museums community. Based
on the composition of the paneland the fact that the
Esmee Fairbairn chief executive has the castingvote on
the approval of awards, the MA has no ultimate control

over thedistribution of the awards.

Under thisarrangement the MAis holding the fundsasan
intermediary, awaiting instruction from Esmee Fairbairn
todistribute the funds. Although the MA will monitorand
reportagainstthe use of the funds, the ultimate control
of the fundingandlegal responsibility for ensuring the
charitable application of the funds would appear to
remain with the Esmee Fairbairn Foundation.

Assuch, funds received and distributed under this

arrangement have been excluded from the MA'saccounts.

Thisyear, £272,142 was carried forward, £771,375was
receivedand £867,508 was awarded. At the yearend,
the MA held cash of £176,009 whichiis payable to
grantees under the programme. This bank balance

and correspondingliability have also been removed
from the financial statements.
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CORPORATE MEMBERS

~013/14

ADifferent View

AHBaldwin & Sons Ltd

ANew Direction London Ltd
ABDA Design Ltd

Absolute Museum & Gallery Products Ltd
Access DisplaysLtd

ACCIONA Produccionesy Disefio (APD)
Acoustiguide Ltd

Allsorted

AMPFab Ltd

Andrew Reid & Partners
Antennalnternational™

APi Communications Ltd
Appleyard & Trew LLP

Artelia UK

Association for Cultural Enterprises (ACE)
Aston Spinks

Atlarge

ATS Heritage

Audioposts Ltd

Axiell ALM (UK)Limited

BAF Graphics
Baker & Taylor (UK) Ltd

Barker Langham
BDRCContinental
BeckInteriorsLtd

Benson Signs

Bivouac Limited

Blackbaud

blackbox-av Itd

Blackwall Green
blueantdesign

Blue Sail

Blue The Design Company Ltd
Bourne Frames & Conservation Ltd
Boyd-Thorpe Assaociates
Brennan Design LLP
Bridgeman ArtLibrary
BrightRedCoatPR

BrunsBV.

Bruynzeel Storage Systems Ltd
Bunka-it

BuroHappold Ltd

Buttress

Campbell & CoDesign
CapturelLtd

CART-Art Transport Ltd
CassonMann

Castleacre Insurance

CDIUK | Clementsand Street
Centre Screen Productions
Chaucer Freight Limited

Clear Graphics Ltd

CogDesign

Cogapp

Collections Trust
ConceptDisplay Systems Ltd
Coniston Limited

Conservation by Design Limited
Conservation Resources (UK) Ltd
Corby & Fellas
CraggManagement Services Ltd
Creative Good Limited

Creative Place Ltd
CrownFineArts
Crystalizations SystemsInc
CulturalInnovations

Customer Research Technology
Customworks

Cynergin

D4 Projekt

Dash Information Systems Limited
DavidsonRichards

DB Solutions (UK) Ltd
DCResearchLtd

DCA Consultancy Ltd
DeepStore Ltd

Deloitte LLP

Demco Interiors

DESIGNMAP

Devonshire Appointments
Discount Displays

Display Lighting Limited

D) Willrich Ltd

DOCCleaning Limited
DorfmanMuseum Figures, Inc
Dovetail

Easy Tiger Creative

Edinburgh Napier University
Elbow Productions

ElImwood Projects Ltd

Envisage Design Limited

ErcoLightingLtd

EuronovaLtd

Event Communications Ltd
Exploriana

Expositionis Ltd

Extensis

Extreme Display Ltd

Fairhurst Ward AbbottsLtd

Far Post Design Limited
Farrer&Co

Focus Consultants LLP

Forster Ecospace Ltd

Fowler Penfold Heritage
FrameworkR&D Ltd

Fraser Randall Productions Ltd
FuturaRetail Solutions Ltd
Fuzzy Duck Creative Ltd
GRyder&Coltd

Gallery Systems

Gander & White Shipping Ltd
GBDMLtd

GeeJay Chemicals Ltd

Goppion

GR/DD

GuidelD

GuM Studio

H&H Sculptors Ltd (H&H Group)
Hadley Interiors Ltd
Hahn.Constable Ltd

Haley Sharpe Design

Hamilton Design Ltd

Haslam Printers Ltd

Havells Sylvania Fixtures UK Ltd
Headland Design Associates
Heritage Interactive Ltd

Hettle Andrews & Associates Ltd
Hiscox

HKD Ltd

Hollingworth & Moss / Bookscan Bureau
Holmes Wood Consultancy
Imagemakers Design & Consulting
Inition

Intelligent Counting Ltd

ISIS

ISO

ITN Source Ltd

Janie Lightfoot Textiles Ltd
JANVS Design

Jarrold Publishing
JuraConsultants

KAD Environmental Consultancy Ltd
KE Software (UK) Ltd
Kendrick Hobbs Ltd
Kensington & Chelsea College
Kent Services Ltd
Koelnmesse

Kvorning Design & Communication
Land Design Studio Ltd

Leach ColourLtd
LevyRestaurants UK

Light Projects Group

Lindley Heritage

Link 51 (Storage Products) Ltd
Linknode Ltd

Lista UK Ltd

LizAmos Associates

London Atelier Ltd

Lord Cultural Resources

Luck and Steele Design
Luxam

M&G Transport & Technical Services
Martinspeed Ltd

Mather & CoLtd

MBA Great Britain

Meaco Measurement and Control Limited
Memorabilia Pack Company
Metaphor

Meyvaert UK Ltd

Mike Stoane Lighting Ltd
MODES Users Association
Momart Limited

Monty Funk Productions
Morris Hargreaves Mclntyre
MtecLtd

Museko

Nash Partnership

NE3DLtd

New Angle Multimedia

Nick Bell Design

Nissen Richards Studio
Noodoll Ltd

Nouveau Solutions Ltd
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CORPORATE MEMBERS

~013/14

AMA AND FMA
AWARDS 2013/14

Objectives
OmniTicketNetworkLtd

Osdin Contracts Ltd

Osprey Heritage Management Ltd
Outside Studios

Panelock Systems Ltd

Paradigm Agnostic Ltd

Paragon Creative Ltd
PastPleasures Ltd

Patina Art Collection Care Ltd
Patteran Productions Ltd

PEEL Heritage

Peerless Designs Ltd

Perth College UHI

Petersham Group Limited

PLB

Plowden & Smith Ltd

Polstore Storage Systems Ltd
Polyformes Ltd

Portview Fit-Out Limited
Precision Lighting Ltd
Preservation Equipment Ltd
Pringle Richards Sharratt Architects
Protosheet Engineering Limited
Public Catalogue Foundation
Purcell

QuerceusDesignLtd

Rackline Systems Storage Ltd
Ralph Appelbaum Associates
Ramboll UK Ltd

Ramplas Ltd

ReadingRoom

Real Studios Ltd

Red Brick Pictures

Red Leader

Redman Design

Reed Engineering Building Services
Reier Showcases Ltd

Remote Controlled Lighting Ltd
Retail Systems Group

Retail Thinking

RFADesign

RFK Architects

Richard Rogers Conservation Ltd
RoyalInstitute of British Architects
RWDP Limited

RWFilms

Sands of Time Consultancy
Saville Audio Visual

Scala Arts & Heritage Publishers
SCHOTT UK Ltd

Scottish Conservation Studio LLP
Selectaglaze Ltd

Selina Fellows Retail & Marketing Consultancy

Servest Group Limited
Setout

Shire Publications
SlElectrical Ltd

Sigong Tech Co. Ltd

Simply Lamps Limited
Sovereign Exhibitions Ltd
Spiral Productions Ltd

Stage Electrics

Steensen Varming (Australia)
StoneKingLLP
StudioMBLtd

StudioSPLtd

Sun-X (UK) Ltd

Surface Impression Ltd
Sweett Group

Sysemia Ltd

System Simulation

System Store Solutions Ltd
SyxAutomations UK
Tandem

The British Shop

The Hub Limited
TheIMCGroup Ltd

The IntroPartnership LLP
The Leather Conservation Centre
The Management Centre
The Museum Workshop Ltd
The Real Pearl Co.

Thermo Lignum UK Ltd
TheWholeStory

Thistle Education Solutions
TiMe Amsterdam
Time/Image Online Ltd

TMP (The Moule Partnership) Ltd
TOR Systems Ltd

Total Enterprise Solutions Limited
Towergate Insurance

TricolorLtd

TruVue - Optium Acrylic Glazing
Tuch Design

Turpin Smale Catering Consultancy
Ugly Studios Ltd

Universal Design Studio
UniversalMail

Vastari.com

VennersysLtd

Vernon Systems Ltd

Vertigo

Virtu Conservation Housekeeping Ltd
Virtualware Group

Wallis Agency

Williams Design Associates
Xcentuate Limited

Yooba AB

zetcom Informatikdienstleistungen Deutschland
GmbH

Zeutschel UK Ltd

ZMMA Ltd

Zooid Pictures Limited
Zotefoamsplc

AMA

Eleanor Akinlade
RachelBarclay
Graham Binns
Claire Blakey
Clare Brenard
TimBurge

Hilary Burwell
Julie Bush

Katrina Deering
Christina Donald
Helen Fawbert
Jane Findlay
Emily Fuggle
Emma Halford-Forbes
Simon Hancock
Julie Hawksworth
Yvonne Hodgson
JohnHollingworth
Helen Horler
Antony Lee
RachelMackay
ClaireMcHugh
Claire Potter
Thomas Power
AnnaRenton
Edwin Rutherford
Nicola Sherhod
Elin Simonsson
Ellie Swinbank
Robert Symmons
Paul Thompson
Rachel Walker
Jeremy Webster
Ben Whittaker
AnnaWiseman

FMA

Nick Dixon
FionaMacalister
Rosalind Westwood
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NOTICE OF THE AGM

Noticeis hereby given that the 2014
Annual General Meeting of the
Museums Association will be held
on Thursday 9 Octoberat1400in
the Donald Gordon Theatre, Wales
Millennium Centre, Cardiff for the
following purposes:

A Apologies

B Minutes

To consider and adopt the minutes of the last
Annual General Meeting held on Monday

11 Novemberat1720inthe Auditorium,

BT Convention Centre, Liverpool.

C AnnualReportandAccounts of the
Museums Association

Toreceive the Annual Reportand Accounts
of the Board for the year 2013-2014.

D Reportonfinancial position
Toreceiveareportfromtheboardonthe
estimated financial position and forecastin
respectof currentand future financial years.

E Individual membership subscriptions
To consider, andif thought fit, pass the following
Ordinary Resolution (see Note 1 to Agenda).

Thatwith effect with 1 April 2015 individual
member subscription rates be increased
asfollows:

F Institutionalmembership subscriptions
To consider, and if thought fit, pass the following
Ordinary Resolution (See Note 1 to Agenda).

Thatwith effect from 1 April 2015 institutional
member subscription rates be increased
as follows:

Individual membership
2014/15:

Museum Non

member member
Lessthan £24,000 £73 £78
£24,001 - £47,500 £120 £130
£47501 - £68,500 £172 £185
Over £68,500 £198 £213
International £147
International online only £84
Student, retired, unemployed, volunteer £55
Friend, trustee, paid non professional £73
2015/16:

Museum Non

member  member
Lessthan £24,500 £75 £80
£24,501 - £48,500 £123 £133
£48,501 - £70,000 £176 £190
Over £70,000 £203 £218
International £151
International online only £86
Student, retired, unemployed, volunteer £56
Friend, trustee, paid non professional £75

2014/15:

Turnover Fee
Lessthan £31,500 £72
£31,501 - £153,000 £151
£153,001 - £305,000 £304
£305,001 - £935,000 £635
£935,001-£1,870,000 £893
£1,870,001 - £6,140,000 £1,528
Over £6,140,000 £1911
Federations, friends’ organisations

and specialistgroups £55
Non-UK member £185
2015/16:

Turnover Fee
Lessthan £32,500 £74
£32,501-£157,000 £155
£157001 - £313,000 £312
£313,001 - £960,000 £651
£960,001 - £1,915,000 £915
£1,915,001 - £6,290,000 £1,566
Over £6,290,000 £1,958
Federations, friends’ organisations

and specialist groups £56

Non-UK member £190

G Auditors

Toappointauditors to the association until the
conclusion of the next general meeting of the
association at which accounts are laid before
members and to authorise the board to fix

the remuneration of the auditors.

Notestotheagenda

ItemsEandF

The individual and institutional membership
bands and subscriptions have been increased
by aninflationary 2.5 percent,

Note:If you are not attending the conference but
willbe attending the AGM, please arrive at the
conference centre fifteen minutes before the
start of the AGM and collect a voting card from
the registration desk. If you would prefer
yourvoting cardto be postedto you, email
info@museumsassociation.org giving your
membership number and postal address.
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AUM 2013

Minutes of the Annual General
Meeting of the Museums Association
held on Monday 11 November 2013
at1720 at the BT Convention Centre,
Liverpool.

A Apologies
No apologies had been received.

B Minutes

The Minutes of the Annual General Meeting held
on Thursday 8 November 2012 at the Edinburgh
International Conference Centre were putto
the meeting forapproval.

lain Watson proposed, seconded by Hilary
McGowan, that the minutes be accepted as
atruerecord. Carried.

C AnnualReportand Accounts of the
Museums Association

D ReportonFinancial Position

E/F Individual and Institutional
membership subscriptions

AnnaBrennand gave a brief overview of the key
financial points for the 2012/13 accounts and
review of subscription rates. Total income had
risen quite substantially on the previous year
from £1.8mto £3.4m. The increase was mainly
due tothe sale of the Calvin Street property for
£2.2m. Notincluding the sale of the property,
there wasal4% increase in unrestricted
income compared to the previous year,

which was a good result given the current
financial climate.

The biggestsingleincreaseinincome categories David Fleming proposed, seconded by Richard

was in events, primarily driven by the 2012
Edinburgh Conference which had the best ever
number of paying delegates. However this was
likely to be topped by numbers for the Liverpool
Conference.

There had been some reallocation between
categoriesinexpenditure soitwasnotan
exact like for like comparison year-on-year.
Expenditure on professional fees relating to the
pension scheme that had been contained within
other headingsin previous years was this year
allocated to staff costs explaining the increase
ontheprevious year. The only other significant
differencein the current year was the reduction
inbursaries, reflected projects comingtoan
end. Totalindividual and institutional
membership numbers were the highest ever; up
8% and 10% respectively onthe previous year.
Total membership stood at 6,833 of whichjust
over 6,000 were individual members.

The MA proposed toincrease institutional
and individual membership fees by 2%.
Thisincrease was 1% below the currentrate
of inflation, and deliberately set lowerin order
toassistmembersin difficult financial times.
The 2% increase had also been applied to
salary bands and turnover figures.

The Annual Report, Accounts and Financial
Reportwere then put to the AGM for approval.

Isabel Churcher proposed, Lesley-Anne Kerr
seconded that the Annual Report, Accounts and
Financial Report be formally received. Carried.

Sandellthat the 2% increase ininstitutional
membership rates be agreed. Carried.

Janita Bagshaw proposed, seconded by Gina
Koutsika that the 2% increase inindividual
membership rates be agreed. Carried.

AnnaBrennand gave a brief reportonthe
current financial position. It was early onin the
the year but the position was that the MA was
inline with its budget and the results were as
expected. Membership numbers were holding
up very welland it was expected that the
budget would be met or exceeded.

G Auditors

Inline with best practice, the MA had re-
tendered forits auditors. Arigorous tender
process had been conducted and the
selection paneland the board had
approved Kingston Smith.,

Maggie Appleton proposed, seconded by
Oliver Green that Kingston Smith be
appointed auditors. Carried.

The president invited questions from the floor.
Hilary McGowan, consultant,addressed the
meeting. She felt that a sad outcome of the new
governance was that the outgoing president
nolonger handed over to their successorat the
AGM thus depriving members of the ability to
acclaimretiring president Vanessa Trevelyan.
While Ms McGowan saw the sense for the
incoming president to take over at the beginning
of the financial year, she asked if the board
mightlook at staging some sort of handover
between the presidents to enable members

to express theirappreciation.

The president said he had intended expressing
thanks to Vanessa Trevelyan at the start of his
Presidential Address for the two years of
sterling and productive work she had carried
outonbehalf of the MA. It was a very different
governance structure requiringamuch more
hands on and active board with clear legal
responsibilities. Vanessa Trevelyan was the
first president under the new constitution
and she had seen through the transition of
the two governance systems with remarkable
smoothness. The president felt lucky to have
inherited the board in that form. He also paid
tribute to the hard work of other board
members. The president undertook to give
the matter some thought.
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